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This new edition of Risk Management: Concepts and Guidance supplies a look at risk in light of current information, yet remains grounded in the history of risk practice. Taking a holistic approach, it examines risk as a blend of environmental, programmatic, and situational concerns. Supplying comprehensive coverage of risk management tools, practices, and protocols, the book presents powerful techniques that can enhance organizational risk identification, assessment,
and management—all within the project and program environments. Updated to reflect the Project Management Institute’s A Guide to the Project Management Body of Knowledge (PMBOK Guide), Fifth Edition, this edition is an ideal resource for those seeking Project Management Professional and Risk Management Professional certification. Emphasizing greater clarity on risk practice, this edition maintains a focus on the ability to apply "planned clairvoyance" to
peer into the future. The book begins by analyzing the various systems that can be used to apply risk management. It provides a fundamental introduction to the basics associated with particular techniques, clarifying the essential concepts of risk and how they apply in projects. The second part of the book presents the specific techniques necessary to successfully implement the systems described in Part I. The text addresses project risk management from the project
manager’s perspective. It adopts PMI’s perspective that risk is both a threat and an opportunity, and it acknowledges that any effective risk management practice must look at the potential positive events that may befall a project, as well as the negatives. Providing coverage of the concepts that many project management texts ignore, such as the risk response matrix and risk models, the book includes appendices filled with additional reference materials and supporting
details that simplifying some of the most complex aspects of risk management.
Fully aligned with the PMBOK
Guide--5th Edition (2013) by PMI
This best-selling study guide provides busy project managers with a brief, yet proven comprehensive self-study program for successfully passing the Project Management Professional (PMP ) Certification Exam on the first attempt, while cutting study time in half. Readers will have free web-based access to over 1,300 questions including hundreds of situational questions, enabling users to perform
practice tests by simulating actual 200-question exams and arrange questions by knowledge area. Study time is made more efficient by its organization. Achieve PMP
Exam Success includes a pre-assessment test to help users develop a focused study plan. It closely follows the Project Management Institute's A Guide to the Project Management Body of Knowledge (PMBOK
Guide)--5th Edition (2013) and incorporates key topics and concepts from the multiple PMI
recommended readings, eliminating the need for additional resources which will save you both time and money. Used in conjunction with PMI's PMBOK
Guide--5th Edition (2013), Achieve PMP
Exam Success presents all the fundamental knowledge, concepts, exercises and practice exam questions a project manager needs to prepare for and successfully pass the PMP Certification Exam on the first attempt. Key Features Includes free online access to over 1,300
practice questions including hundreds of situational questions, enabling users to perform practice tests to simulate actual 200-question exams Testing capabilities include the ability to go back and review answers and receive feedback on incorrect selections Delivers a comprehensive and time saving self-study program that when used together with the PMBOK
Guide has a proven track record of PMP exam success Introduces a pre-assessment test to help users develop a
focused study plan, supplies a list of things you need to know and key definitions at the beginning of each chapter and sample PMP exam questions and answers at the end of each knowledge area chapter Presents a case study that runs throughout the book with exercises and suggested solutions to reinforce concepts and build real competency Features study, time management and exam tips and a post-assessment test to evaluate the user's readiness for the actual exam Covers
all subjects addressed on the PMP
Exam including comprehensive performance domain and cross-cutting knowledge and skills defined within the PMP Examination Content Outl ...
Effective PMP(r) Exam Practice (Fifth Edition) by Ramesh Oliyathnathan Kumar, prepares you to pass your PMP(r) exam on your first attempt. Effective PMP(r) Exam Practice is a collection of more than 500 PMP(r) exam questions in 10 project management knowledge areas and 2 full length PMP(r) exams with justifications and PMBOK(r) references. Best companion for Effective Project Management (Second Edition) by Ramesh Oliyathnathan Kumar.
PMBOK& Guide is the go-to resource for project management practitioners. The project management profession has significantly evolved due to emerging technology, new approaches and rapid market changes. Reflecting this evolution, The Standard for Project Management enumerates 12 principles of project management and the PMBOK& Guide &– Seventh Edition is structured around eight project performance domains.This edition is designed to address
practitioners' current and future needs and to help them be more proactive, innovative and nimble in enabling desired project outcomes.This edition of the PMBOK& Guide:•Reflects the full range of development approaches (predictive, adaptive, hybrid, etc.);•Provides an entire section devoted to tailoring the development approach and processes;•Includes an expanded list of models, methods, and artifacts;•Focuses on not just delivering project outputs but also
enabling outcomes; and• Integrates with PMIstandards+ for information and standards application content based on project type, development approach, and industry sector.
With Complete Reference to the Pmbok Guide 6th Edition
PMP Handbook with 10 Practice Tests based on PMBOK6
A Guide to the Project Management Body of Knowledge (PMBOK Guide) – Seventh Edition and The Standard for Project Management (BRAZILIAN PORTUGUESE)
A Concise Study Guide for the Busy Project Manager
Q and As for the PMBOK Guide - 5th Edition
The Standard for Portfolio Management

PMP Handbook with 10 Practice Tests covers each and everything based on PMBoK6. This book is consider as last minute study guide to revise your concepts before taking exam. Book also covers 1400 question as a practice with detailed explanation.
This all-inclusive, self-study resource provides project managers with all the information they need to thoroughly prepare for the Project Management Professional (PMP) certification exam. Learning tools in this comprehensive PMP exam prep kit include a textbook, 6 audio
CDs, a quick-reference guide, 250 flashcards, and access to online eLearning courses with practice exams. The material covers all the processes, inputs, tools, and outputs found in the fifth edition of the PMBOK Guide and gives students insider secrets, test tricks and
tips, hundreds of practice questions, and exercises designed to help them master key concepts covered on the test. Candidates who use this kit go into the PMP exam armed with confidence and everything they need to pass on the first try.
The must-have manual to understand and use the latest edition of the Fifth Edition The professional standard in the field of project management, A Guide to the Project Management Body of Knowledge (PMBOK® Guide—Fifth Edition) published by the Project Management Institute
(PMI®) serves as the ultimate resource for professionals and as a valuable studying and training device for students taking the PMP® Exam. A User's Manual to the PMBOK® Guide takes the next logical step to act as a true user's manual. With an accessible format and easy-tounderstand language, it helps to not only distill essential information contained in the PMBOK® Guide—Fifth Edition, but also fills an educational gap by offering instruction on how to apply its various tools and techniques. This edition of the User's Manual: Defines each
project management process in the PMBOK® Guide—Fifth Edition, describes the intent, and discusses the individual ITTOs (inputs, tools and techniques, and outputs) Features examples, handy tips, and sample forms to supplement learning Contains a data flow diagram of each
process in the PMBOK® Guide—Fifth Edition to show how information is distributed Is updated to provide deeper coverage of stakeholder management and to include new processes for scope, schedule, cost, and stakeholder management The User's Manual enables you to put the
PMBOK Guide—Fifth Edition to work on your projects. It will help you implement the processes described in the PMBOK Guide—Fifth Edition and apply the tools and techniques to help make your projects successful. Thorough in coverage and rich in content, it is a worthy
companion to augment the important strategies laid out in the PMBOK® Guide—Fifth Edition, and the one book that aspiring or professional project managers should never be without. Fully updated to align with A Guide to the Project Management Body of Knowledge (PMBOK®
Guide)–Fifth Edition Describes how to apply tools and techniques for projects and how to create process outputs Presents information by process group Expands upon the PMBOK® Guide with information on the sponsor's role and planning loops Integrates and describes
interpersonal skills into the process where they are identified (PMBOK, PMI, PMP and Project Management Professional are registered marks of the Project Management Institute, Inc.)
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) provides generalized project management guidance applicable to most projects most of the time. In order to apply this generalized guidance to construction projects, the Project Management Institute has
developed the Construction Extension to the PMBOK® Guide.This Construction Extension provides construction-specific guidance for the project management practitioner for each of the PMBOK® Guide Knowledge Areas, as well as guidance in these additional areas not found in the
PMBOK® Guide:•All project resources, rather than just human resources•Project health, safety, security, and environmental management•Project financial management, in addition to cost•Management of claims in constructionThis edition of the Construction Extension also
follows a new structure, discussing the principles in each of the Knowledge Areas rather than discussing the individual processes. This approach broadens the applicability of the Construction Extension by increasing the focus on the “what” and “why” of construction project
management. This Construction Extension also includes discussion of emerging trends and developments in the construction industry that affect the application of project management to construction projects.
The Velociteach All-In-One PMP Exam Prep Kit
Agile Practice Guide (Hindi)
Risk Management
Practice Standard for Project Risk Management
PMP Exam Simplified-5th Edition
The Standard for Program Management - Fourth Edition (Hindi)
Study for the Project Management Professional (PMP®) Examination with this essential aid in your study program. It contains over 400 realistic multiple choice practice questions, answers, and explanations. PMP® Examination Practice Questions is organized into two useful parts. The first comprises all the questions, organized in chapters by topic, allowing you to simulate the actual test. The
second part not only gives the answers, but also comments on the incorrect answers, providing additional insight and helping you formulate your test-taking strategy. What You'll Learn See Q&As to over 400 realistic practice questions and answers Discover all the formulas needed to pass the exam Use the first part to simulate testing Use the second part as a study guide to understand why an
answer is correct or not Who This Book Is For divThose with project management experience and some IT experience who are ready to study for and take the PMP exam.
The Practice Standard for Project Risk Management covers risk management as it is applied to single projects only. It does not cover risk in programs or portfolios. This practice standard is consistent with the PMBOK® Guide and is aligned with other PMI practice standards. Different projects, organizations and situations require a variety of approaches to risk management and there are several
specific ways to conduct risk management that are in agreement with principles of Project Risk Management as presented in this practice standard.
* Questions distribution and difficulty comparable to real PMP exam * As an experienced highly rated PMP Exam preparation course instructor and Subject Matter Expert (SME) to the Project Management Body of Knowledge (PMBOK) 5th & 6th Editions, Daud Nasir PMP continues to update the mock PMP tests as well as develop new questions to make these tests as realistic as possible.This
third edition of the Kindle book now contains these highly successful simulated online tests. The overwhelming number of PMP candidates, who have used the mock tests, confirm that these tests compare well to the actual exam. These practice tests have boosted the candidates' PMP exam score, and they were able to pass the exam on their first try.Content DetailsThis book has three full-length
PMP sample tests (a total of 600 questions) with answers and detailed explanations of why the correct choice is the best answer, and the three incorrect choices are wrong. Each 200-questions test not only helps you build the stamina for the actual exam but also provides you a much realistic assessment of your preparation. Each explanation provides a complete reference to the PMBOK guide
section and page number for further review. About 60% of the questions are scenario based to help you grasp the real-life application. Remaining questions will challenge you to test your understanding of the PMBOK concepts. Almost half of the questions are process flow questions to test how project processes are sequenced and performed.About The AuthorDaud is a Project Management
Professional (PMP), Lean Six Sigma Black Belt (LSSBB), Agile Project Management (Cert. APM), and ITIL Foundation certified. He has extensive experience in project management, process improvement, and related domains. Daud is a passionate instructor who teaches courses in PMP exam preparation, Six Sigma, Change Management, Microsoft Project, Business Analysis, and other topics.
The all-inclusive guide to exceptional project management The Fast Forward MBA in Project Management is the comprehensive guide to real-world project management methods, tools, and techniques. Practical, easy-to-use, and deeply thorough, this book gives you answers you need now. You'll find the cutting-edge ideas and hard-won wisdom of one of the field's leading experts, delivered in
short, lively segments that address common management issues. Brief descriptions of important concepts, tips on real-world applications, and compact case studies illustrate the most sought-after skills and the pitfalls you should watch out for. This new fifth edition features new case studies, new information on engaging stakeholders, change management, new guidance on using Agile techniques,
and new content that integrates current events and trends in the project management sphere. Project management is a complex role, with seemingly conflicting demands that must be coordinated into a single, overarching, executable strategy — all within certain time, resource, and budget constraints. This book shows you how to get it all together and get it done, with expert guidance every step of
the way. Navigate complex management issues effectively Master key concepts and real-world applications Learn from case studies of today's leading experts Keep your project on track, on time, and on budget From finding the right sponsor to clarifying objectives to setting a realistic schedule and budget projection, all across different departments, executive levels, or technical domains, project
management incorporates a wide range of competencies. The Fast Forward MBA in Project Management shows you what you need to know, the best way to do it, and what to watch out for along the way.
A Concise Study Guide for the Busy Project Manager, Updated January 2016
Gain Knowledge and Confidence to Pass the Exam by Utilizing Over 1,000 Sample Questions with Detailed Solutions Explaining. .
The Guide for Pmp Exam Preparation
PMP Project Management Professional Study Guide, Fifth Edition
A pocket companion to PMI's PMBOK Guide Fifth edition
Software Extension to the PMBOK Guide, Fifth Edition
PMP® Exam: Practice Test and Study Guide, Ninth Edition uses self-study to help readers increase their chances of passing the PMP certification exam the first time. This spiral-bound edition includes 40 multiple-choice practice questions in each of the ten knowledge areas and in the professional and social responsibilities domain. It presents a 200-question practice test that simulates the actual PMP exam, fully referenced answers
keyed to the five project management process groups, and a study matrix to help readers key in on areas that require further study.
The Standard for Program Management - Fourth Edition differs from prior editions by focusing on the principles of good program management. Program activities have been realigned to program lifecycle phases rather than topics, and the first section was expanded to address the key roles of program manager, program sponsor and program management office. It has also been updated to better align with PMI's Governance of
Portfolios, Programs, and Projects: A Practice Guide.
Note: This pocket book is available in several languages: English, German, French, Spanish, Dutch.This pocket guide is based on the PMBOK® Guide Fifth Edition. It contains a summary of the PMBOK® Guide, to provide a quick introduction as well as a structured overview of this framework for project management. This pocket guide deals with the key issues and themes within project management and the PMBOK® Guide as
follows: - Key terms and definitions in the project management profession- A short overview of the activities of PMI Inc., the organization and its standards: PMBOK® Guide, Standard for Project Portfolio Management, Standard for Program Management and other standards.- The essentials of the Project Lifecycle and Organization. - What are the key project management knowledge areas and processes? Main target Group for this
pocket guide is anyone with an interest in understanding the PMBOK® Guide framework or a systematic approach for project management. The book is also very useful for members of a project management team in a project environment using the PMBOK® Guide as a shared reference. A complete but concise description of the PMBOK® Guide, for anyone involved in projects or project management, for only 15,95!
Continuing in the tradition of its bestselling predecessors, PMP Exam Practice Test and Study Guide, Tenth Edition uses self study to help readers increase their chances of passing the PMP certification exam the first time around. This tenth edition is up to date with the 2015 Examination Content Outline (ECO) published by the Project Management In
Mastering Principles and Practices in PMBOK, PRINCE2, and Scrum
PMP® Exam Practice Test and Study Guide, Ninth Edition
Project Management Professional (Pmp) Guaranteed
Q & As for the PMBOK Guide
Achieve PMP Exam Success, 5th Edition
Achieve PMP Exam Success
Present answers to the most common questions concerning the major concepts of project management as found in A Guide to the Project Management Body of Knowledge (PMBOK Guide). Fourth Edition. Original.
Now updated for the 2016 PMP exam Learn the latest principles and certification objectives in The PMBOK® Guide, (Fifth Version), in a unique and inspiring way with Head First PMP. This book helps you prepare for the PMP certification exam using a visually rich format designed for the way your brain works. You'll find a full-length sample exam included inside the book. More than just proof of passing a test, a PMP certification means that you have the knowledge to solve most
common project problems. But studying for a difficult four-hour exam on project management isn't easy, even for experienced project managers. Drawing on the latest research in neurobiology, cognitive science, and learning theory, Head First PMP offers you a multi-sensory experience that helps the material stick, not a text-heavy approach that puts you to sleep. This book will help you: Learn PMP's underlying concepts to help you understand the PMBOK principles and pass the
certification exam with flying colors Get 100% coverage of the latest principles and certification objectives in The PMBOK Guide, Fifth Edition Make use of a thorough and effective preparation guide with hundreds of practice questions and exam strategies Explore the material through puzzles, games, problems, and exercises that make learning easy and entertaining Head First PMP puts project management principles into context to help you understand, remember, and apply them—not just
on the exam, but also on the job.
The ultimate PMP® exam prep guide, updated for the 2015 exam PMP® Study Guide, 8th Edition is a complete resource for PMP® exam preparation, featuring full coverage of all exam objectives, hands-on practice, and plenty of interactive tools. Fully updated to reflect the Project Management Institute's latest changes to the exam, this new edition includes the revised best practices in alignment with PMBOK® 5th edition. You'll find detailed discussion on a wide range of project
management topics, concepts, and key terms, alongside frequent opportunities to gain hands-on practice using these skills in typical workplace scenarios. Each chapter includes comprehensive review questions to help you gauge your understanding, and you also gain access to the Sybex interactive online learning environment that features electronic flash cards, chapter tests, practice exams, and more. The IT marketplace demands certified project management professionals, and the PMP®
certification was created specifically to address that demand. Now considered the premier project management credential, the PMP requires candidates to undergo a grueling four-hour exam. This book gives you everything you need to improve your skills and take the exam with confidence. Get hands-on practice in real-world scenarios Relate each objective to your current project Test your understanding with practice tests and more The PMP® Study Guide is your ultimate preparation
resource for passing the PMP®. (PMI, PMBOK, CAPM, PMP, and Project Management Professional are registered marks of the Project Management Institute, Inc.)
Practice Standard for Scheduling—Third Edition provides the latest thinking regarding good and accepted practices in the area of scheduling for a project. This updated practice standard expounds on the information contained in Section 6 on Project Schedule Management of the PMBOK® Guide. In this new edition, you will learn to identify the elements of a good schedule model, its purpose, use, and benefits. You will also discover what is required to produce and maintain a good schedule
model. Also included: a definition of schedule model; uses and benefits of the schedule model; definitions of key terms and steps for scheduling; detailed descriptions of scheduling components; guidance on the principles and concepts of schedule model creation and use; descriptions of schedule model principles and concepts; uses and applications of adaptive project management approaches, such as agile, in scheduling; guidance and information on generally accepted good practices; and
more.
Project Management of Large Software-Intensive Systems
A Guide to the Project Management Body of Knowledge (PMBOK® Guide)–Sixth Edition (JAPANESE)
Based on PMBOK 5th Edition
Construction Extension to the PMBOK® Guide
PMP® Examination Practice Questions
Pmp Exam Practice Tests - 600 Questions with Explanations
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**THOROUGH COVERAGE OF THE NEW PMBOK 5TH EDITION** Written by an experienced PMP who also authored some of the Amazon popular best-selling books, this highly-effective manual provides:1. Comprehensive yet concise coverage of new PMP exam content (3 chapters of PM framework + 10 knowledge areas + 1 Ethics/Professional
Conduct = 14 chapters) 2. Adequate practice questions for each PM process (5 per process x 47 processes + 60 for first 3 chapters + 5 per chapter x next 10 chapters, meticulously written to cover every single page of the new PMBOK) 3. Detailed answers for every question in the book with explanations and page-by-page
reference to the new PMBOK 4. Exclusive PMP exam day tips 5. Easy-to-follow tutorials on CPM, EVM and FPIF6. Links to 4 online mock exams7. Special coverage of 5 new PM processes and new concepts such as business value, agile method and stakeholder management etc. Presented in a straight-forward, to-the-point, and
“no-nonsense” format, this book is written to cover just what you need to know for the exam. With around 350 practice problems and detailed explanations, you should be able to pass the exam confidently! Check the following Amazon page for more information on the author:http://www.amazon.com/Adam-Ding/e/B001JS4Y5YP.S.
Author's advice on how to use this book for exam cram (Included in preface) "Step 1: Read through the 1st chapter of your new PMBOK Step 2: Read the 1st chapter of my book. Yes, it is a quick summary of the same thing. But I pinpoint what you need to pay attention to, because these will most likely be on the real
exam. Step 3: Make sure you do the practice questions. Step 4: Check answer key and explanations. Each answer key also refers to the specific sections of your new PMBOK by page number. Step 5: Now repeat the steps 1-5 for every chapter. Ensure you have a big-picture view about the materials in each chapter. Also
review the PM process map on P61 of your new PMBOK whenever you are done with a chapter. Step 6: When you finish all chapters, you would have a good view of all 10 knowledge areas. Now memorize the PM process map on P61 of your new PMBOKLet's review: the above steps should take you no more than 4 days even if you
have only 2 hours each day. For some people it's possible to finish the materials during a weekend cram or study non-stop for a whole day ( no more than 8 x 2 = 16 hours) Step 7: Now start mock exams. At the end of this book it provides Internet links to at least 4 online mock exams. Review the PM process map every
time before you do the mock exam. How many exams you want to do is totally up to you. Always spend at least one hour to review each mock exam against new PMBOK. Step 8: Take a break (maybe one day or sleep one hour if you haven't done so for the past 24 hours) before the exam if necessary. Then you are ready!"
This bestselling study guide provides busy project managers with a brief yet proven comprehensive self-study program for successfully passing the Project Management Professional (PMP) Certification Exam on the first attempt, while cutting study time typically needed in half. Users can simulate 200 exam questions with
the CD-ROM.
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and organizations wanting to increase
agility. This practice guide is aligned with other PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
Raman's PMP(r) exam Prep guide (second Edition) has been written to reflect "PMI's Exam Content Outline June 2015" with the additional tasks covered for all PMP(r) exams taken after 11th January 2016.Project management is one of the essential skill the employers are looking for and the Project Management Professional
exam such as PMP(r) credentials are widely recognized and accepted by organizations around the world as an evidence of a level of knowledge and experience that the project manager possess in project management.Raman's PMP(r) Exam Prep guide prepares you to take the Project Management Professional (PMP) exam as well
as the Certified Associate in Project Management (CAPM(r)) exam, both offered by the Project Management Institute (PMI). Essential features of this guide: * Over 500 sample exam questions and answers with cross reference to PMBOK(r) Guide fifth edition page numbers.* The real world project examples are given for your
reference.* Every chapters filled with the "Exam Watch", "Chapter Summary" and "Exam Points" for easy remembrance of the concepts.* A special chapter "PMP(r) Exam Passing Tips" containing summary information which will help your last minute exam preparations.* All the 47 Project Management processes are tabulated
with important outputs for your easy understanding.* All the Formulae for the PMP(r) exam is tabulated and available in a single place.* The Guide's chapters are arranged in the PMI(r) domain practice for the PMP(r) exam such as Initiating, Planning, Executing, Monitoring & Controlling and Closing which is also
closer to the exam blueprint.* Every project management processes are explained in a simpler manner such as what is the purpose of the process, why you need to use the process and how to perform the process itself etc.* Throughout the guide you can find sample calculations to enhance your chances of passing your
exam.* Illustrative pictures are added at the appropriate places for your clear understanding the project management concepts, tools and techniques.* Sample project document templates are also included such as project charter, Stakeholder register, Project scope statement etc., to use it in your real world.All the
above features will help you prepare the PMP EXAM and pass in your first try.
A Handy Reference for Project Management Practice. Support for Pmbok 5th Edition
Using Essential Project Management Methods to Deliver Effective and Efficient Projects
400 Practice Questions and Answers to help you Pass
A PMP Exam Question Bank
A Learner's Companion to Passing the Project Management Professional Exam
Updated for the 2015 Exam

For trainers free additional material of this book is available. This can be found under the "Training Material" tab. Log in with your trainer account to access the material. This revised edition is the first text book In English specially developed for training for IPMA-D and IPMA-C exams. In
this 3rd edition, the text has been restructured to better align the content with the order of the competence elements in the ICB version 3, divided into Technical competences, Behavioral competences and Contextual competences. For this reason it has been improved as a study book for everyone
studying for the IPMA-D and IPMA-C exams. Besides that it is a extremely rich source book for those project managers that have committed themselves to a lifelong professional development. In addition, the book had to be applicable to groups of project managers originating from diverse
cultures. For this reason, this is not a book that tells how a Westerner must behave in an Arab or an Asian country, but one that looks at the different subjects covered in the ICB, as seen from diverse cultural standpoints. Each chapter is based on the same structure: Definitions,
Introduction, Process Steps, Process steps, Special topics. Text boxes, additional to the main text, give additional explanation to the main text. An elaborate Index of terms allows that this book can be used as the information source to all aspects of project management.
The importance of computer software to the modern business world is undeniable. Organizations across all industries and geographies are dependent on data processing and electronic communication, and on the software that drives these capabilities. The management of software development
projects, just as the management of any other projects, is faced with the need for increased efficiencies, with results expected more quickly, at lower cost, and with higher quality.For decades, the project management approaches contained within A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) have formed the foundation for projects across the range of human endeavor. However, some software project managers reported experiencing challenges when seeking to translate the established approaches of the PMBOK® Guide with adaptive approaches such as agile that are
more commonly used in software development. Now for the first time, the Software Extension to PMBOK® Guide Fifth Edition brings these two worlds together. This groundbreaking work was developed jointly by PMI with the IEEE Computer Society, the world's premier organization of computing
professionals, and draws upon the wisdom of programmers, IT professionals and working project managers from around the globe. Designed to be used in tandem with the latest edition of the PMBOK® Guide, this comprehensive volume closely follows the PMBOK® Guide's approach to style, structure and
naming, while providing readers a balanced view of methods, tools, and techniques for managing software projects across the life cycle continuum from highly predictive life cycles to highly adaptive life cycles.Software Extension To the PMBOK® Guide Fifth Edition provides readers with
knowledge and practices that will not only improve their efficiency and effectiveness but that of their management teams and project members as well.
The PMP Ace Series 2-in-1 Combo 'Be a PMP Ace in 30 Days' and '300 Practice Questions for the PMP Exam' are also available as a 2-in-1 Combo. Save 25% by purchasing the 2-in-1 combo at the following link: https: //www.amazon.com/dp/B06XF8ZHJ3 Updated for the new PMP Exam based on the PMBOK 6th
Edition. Are you preparing for the PMP Certification Exam? This is for you! The PMP certification, awarded by the PMI, is the gold-standard in project management certifications for project managers globally. If you are a project manager who wants to ace the PMP certification exam on your first
attempt, you need to prepare with the right resources! '300 Practice Questions for the PMP Exam', from the author of 'Be a PMP Ace in 30 Days', is unlike the average question bank you may come across for the PMP exam. This question bank contains a set of carefully researched and framed
questions meant to optimise your study experience and the content here will stimulate your thinking in the way as it would be required on the actual PMP Exam. Key features of this PMP question bank: 300 questions sorted on individual knowledge areas of the PMBOK - an excellent accompaniment
for after-chapter revisions during your PMP Exam preparation. Detailed solutions provided at the end of each chapter so that you understand precisely why a particular answer choice is the right one. Also includes questions on the Project Management Framework and questions on Professional
Ethics. Questions are similar in structure, style and difficulty-level with the actual questions that appear in the PMP Exam - therefore, you get wider exposure in fewer questions. '300 Practice Questions for the PMP Exam' is an excellent accompaniment to your PMP preparation arsenal that you
should not miss! Details of changes made in the revised edition of '300 Practice Questions for the PMP Exam': Questions and solutions related to processes and ITTOs from the previous PMBOK 5th Edition that are no longer applicable in the PMBOK 6th Edition have been permanently removed.
Approximately 10% of all questions and solutions are either newly introduced or altered from their original form in the previous edition of this book, to comply with the changes introduced in the PMBOK 6th Edition. Questions/Content from the previous edition of this book that are still
relevant for the PMBOK 6th Edition have been retained in this edition too.
CAPM Training Manual is based on PMBOK 5th Edition and has been designed in a manner so that it can be useful for trainers as well as the candidates aspiring for PMP Exam. The book covers all the knowledge areas in detail. The book also contains sample questions relevant to all the knowledge
areas along with answers. At the end of each knowledge area there are around 20 practice questions. The purpose of these questions is to reinforce the concepts related to the knowledge areas make your understanding on the relevant processes better. The book also contains three sample papers
along with the answers. The first two sample papers contain hundred questions each and the final one is a two hundred question exam. It is highly recommended that the candidates should attempt all the sample questions in the book.
PMP Exam Practice Test and Study Guide
Effective Pmp Exam Practice Aligned With Pmbok Fifth Edition
300 Practice Questions for the PMP Exam
Concepts and Guidance, Fifth Edition
Based on the 5th Edition of the PMBOK Guide
Practice Standard for Scheduling - Third Edition

*** For the PMBOK Guide - Sixth Edition and PMP Exam released March 26, 2018 ***Countless time and money is spent preparing for the PMP® exam. So why aren't students laser-focused on taking practice exams before attempting the real thing? Reflects the current PMP exam format and the PMBOK® Guide - Sixth Edition! The practice tests in this book are
designed to help students adjust to the pace, subject matter, and difficulty of the real Project Management Professional (PMP) exam. Geared towards anyone preparing for the exam, all tests include clear solutions to help you understand core concepts. If you plan on passing the PMP exam, it's time to test your knowledge. It's time for PMP Exam Prep - Questions,
Answers, & Explanations. Now packed with Over 1,000 realistic PMP sample questions to help you pass the exam on your FIRST try. In this book: 1000+ detailed PMP exam practice questions including 18 condensed PMP mock exams that can be completed in one hour; 11 Targeted PMBOK Knowledge Area tests, and detailed solution sets for all PMP questions which
include clear explanations and wording, PMBOK Knowledge Area and page references, and reasoning based on the latest PMBOK Guide - Sixth Edition and updated PMP exam format. Includes FREE PMP exam formula reference sheet!["PMI", "PMP", and "PMBOK Guide" are marks of Project Management Institute, Inc.]
This fully integrated study resource is completely updated for the PMBOK, Sixth Edition This highly effective self-study guide contains all of the information you need to prepare for the latest version of the challenging Project Management Professional exam. Electronic content includes the Total Tester customizable exam engine, worksheets, reference PDFs, and more
than an hour of video training from the author. Fully updated for the Sixth Edition of the PMI Project Management Body of Knowledge (PMBOK® Guide), PMP Project Management Professional Study Guide, Fifth Edition contains more than 900 accurate practice exam questions. Each chapter includes a list of objectives covered, a chapter review, key terms, a twominute drill, and a self-test with detailed explanations for both the correct and incorrect answer choices. • Offers 100% coverage of all official objectives for the PMP exam• Downloadable full-color, memory card for studying anywhere• Written by a project management consultant and bestselling author
The book describes how to manage and successfully deliver large, complex, and expensive systems that can be composed of millions of line of software code, being developed by numerous groups throughout the globe, that interface with many hardware items being developed by geographically dispersed companies, where the system also includes people, policies,
constraints, regulations, and a myriad of other factors. It focuses on how to seamlessly integrate systems, satisfy the customer’s requirements, and deliver within the budget and on time. The guide is essentially a “shopping list” of all the activities that could be conducted with tailoring guidelines to meet the needs of each project.
The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in project management. New to the Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project management business documents—and information on the PMI Talent Triangle™ and the essential skills for success in today's market.
Practicepm
Achieve PMP® Exam Success, 5th Edition (Updated January 2016)
PMP: Project Management Professional Exam Study Guide
A User's Manual to the PMBOK Guide
Pmp Exam Prep: Questions, Answers, & Explanations: 1000+ Practice Questions with Detailed Solutions
CAPM Training Manual
The PracticePM is a concise book is written for the following purposes:• Project Management Practice, • Project Management Professionals, • PMP Certification exam preparation, • Last-minute project management exam revision, • Project Management first timers.This revision note was put together in close collaboration with successful program and project managers, business owners, consultants,
entrepreneurs, and students with the objective of presenting concise and accurate information on project management in less than one hundred pages for rapid learning.
Presents an introduction to the processes of portfolio management, discussing how to identify business goals, develop strategy, evaluate environmental and risk factors and successfully complete project objectives. Original.
To learn to ride a bike, a person must ride a bike. To learn to pass the PMP Exam, a project manager must practice with hundreds and hundreds of sample questions. PMP Exam Simplified provides hundreds of sample questions with detailed solutions explaining why the best answer is best and the wrong answers are wrong. The book is organized by section of the PMBOK Guide. With each section, the
PMP Exam Simplified book tells you what section of the PMBOK Guide to read, then provides a summary of the most important ideas. Exam tips are included along with sample questions that pertain to that particular section of the PMBOK Guide. Summary tests are dispersed throughout the book. One complete sample exam, again with details explanations of the right and wrong answers is included at the
end. A key part of passing the PMP Exam is recognizing tools and techniques. An explanation of this is provided early in the book with a summary of names and equations at the end. The author, Aileen Ellis, PMP, PgMP , has helped thousands of participants pass this exam, both through her workshops and books. She truly is the PMP Expert. Her approach is to focus on understanding the project
management processes and their interaction with limited memorization.
PMBOK®, PRINCE2®, and Scrum are today's three most widely recognized project management standards. The most successful project managers know how to draw on all three, and often combine them to deliver their projects more effectively and efficiently. In Mastering Principles and Practices in PMBOK, Prince2, and Scrum,Jihane Roudias shows project managers how these methods complement
each other, how to integrate them, and how to troubleshoot projects involving any or all of them. Roudias illuminates core project concepts, processes, and areas of knowledge in each methodology, guides you in synthesizing them, and reviews the types of difficulties you may encounter in each project process. Drawing on extensive personal experience, Roudias also emphasizes the importance of project
risk management, monitoring, and evaluation systems – and demonstrates how to use them to make timely and informed decisions at every stage of your project.For every project management practitioner and student pursuing PMBOK/PMI, PRINCE2, and/or Scrum certification, or seeking to use these methodologies together to achieve better project performance.
Head First PMP
Achieve Pmp Exam Success
Raman's Pmp Exam Prep Guide for Pmbok 5th Edition
Better Practices of Project Management Based on IPMA competences - 3rd revised edition
The Fast Forward MBA in Project Management
The PMP Study Guide is a comprehensive study aid for the upcoming Project Management Professional (PMP) certification administered by PMI. The book is designed to prepare readers for the PMP exam, as well as serve as a good reference for acting project managers. The book will cover the Project Management Process and Procedures outlined in A Guide to the Project Management Body of
Knowledge. 5th Edition. Readers will benefit from the detailed discussion of the wide-range of project management and exam topics, concepts, and key terms, and will present the material in a logical manner: each section builds upon previous sections and a chapter on previous chapters. The book will cover the exam outline 100%. Each chapter will include a list of topics covered in that chapter,
following by in-depth discussion of those objectives, complete with hands-on Real World Scenarios and How This Applies to Your Current Project sidebars. The chapter will conclude with an Exam Essentials section and comprehensive review questions. The companion study tools include leading-edge exam prep software with test engine of practice questions and electronic flashcards. In addition,
there will be over 2 hours of additional audio. Bonus Content: The book also prepares those studying for the new Certified Associate in Project Management (CAPM) program offered by PMI by including two bonus CAPM exams.
This title has been FULLY updated to reflect PMI's changes to the PMP Exam Content Outline--June 2015, and is intended for all PMP exams taken AFTER January 11, 2016. This proven best-selling study guide, used in conjunction with PMI's PMBOK Guide -- Fifth Edition (2013), presents all the fundamental knowledge, concepts, exercises, and practice exam questions a project manager needs
to prepare for and successfully pass the Project Management Professional (PMP) Certification Exam on the first try, while cutting study time in half.
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