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Minimum Viable Product With Scrum: 21 Tips For Getting A MVP, Early Learning And
Return On Investment (scrum, Scrum Master, Agile Development, Agile Software
Development)
- Opens the black box of methodologies and demonstrates that software development is fundamentally a value creation
process - Covers new and radical approaches to software development that respond to business demands for shorter
investment periods and increased agility - Provides software engineers tools for understanding enterprise-level value
creation and managing financial objectives
The first principle of the Agile Manifesto is about "valuable software". Value is subjective; it's the perceived benefit we
get from something. Imagine you are working for an IT department in a large organization. You want to deliver valuable
software with iterative delivery. There might be dozens of stakeholders with dozens of definition of value. How do you
ensure you are both "building the right thing" and "building the thing right"? Suppose you are increasing your
productivity, you might be building the wrong product faster. This book describes how a large organization uses
techniques to focus on the right product and to deeply anchor the idea that less output can deliver more outcomes.
Welcome! Congratulations on taking the first important step towards preparing for the Exam! This book is a quick
Reference Guide created for the PSU (Professional Scrum with User Experience) Examinations. The guide highlights all
the important information present on : 1) The Scrum Guide Nov 2020) 2) The Book Lean UX: Designing Great Products
with Agile Teams by Jeff Gothelf and Josh Seiden. The Guide also contains Questions and Answers which will help you
prepare for the PSU Exam. The PSU I certification assessment focuses primarily on validating that one has a
fundamental level of understanding about how to integrate modern UX practices into Scrum and to work effectively
within Scrum Teams. Note: 1) Information and Content found on the Scrum Guide is repeated on this Reference guide.
2) This Reference guide is not a text book or a replacement to the Scrum Guide or to the Lean UX book. It's simply your
workbook which has content (present on the Scrum guide and on the Lean UX Book) presented systematically to
understand and memorize for the exam. 3) The Reference guide also has questions and answers which will help you
prepare for the PSU exam. 4) Your feedback is much appreciated. Please feel free to email
ScrumReferenceGuides@gmail.com in case of any questions. 5) % of the book is available for you to see before you buy
it in the "Look Inside" Amazon Feature. This will help you understand exactly what you are buying. The Scrum.org the
PSU (Professional Scrum with User Experience) is 60-minute time boxed assessments where you will answer 80
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multiple choice questions (in English), similar to the Scrum Open Assessment. You get one attempt (upon payment of
fee) and you decide when and where to the exam. There is no expiration date. You are not required to attend an
assessment center and can take it from the comfort of your own home. If you do not pass the exam, you can retake the
exam, however you would have to pay the fees again. Following are the steps for taking (and passing) the Scrum.org the
PSU (Professional Scrum with User Experience) assessment and obtaining the certification: 1. If you are new to Scrum
and have never been part of a Scrum team, taking a course is recommended. Attend a Scrum.org Professional Scrum
Master or Professional Scrum Product Owner course and review these notes upon completion of the course. 2. Read the
Scrum Guide and Lean UX book together with this Reference book. The Scrum Guide is extremely condensed and thus
we have decomposed and categorized the most important information present on the Scrum Guide in this Reference
Guide. 3. All the important information present in the SCRUM Guide is in this quick Reference Guide. 4. Read the Book
Lean UX: Designing Great Products with Agile Teams by Jeff Gothelf and Josh Seiden 5. Go through the questions and
answers at the bottom of the book. 6. Take the Scrum Open Assessment (https://www.scrum.org/open-assessments)
until you can do the assessment quickly and score close to 100% three times in a row.
The rules and practices for Scrum̶a simple process for managing complex projects̶are few, straightforward, and
easy to learn. But Scrum s simplicity itself̶its lack of prescription̶can be disarming, and new practitioners often
find themselves reverting to old project management habits and tools and yielding lesser results. In this illuminating
series of case studies, Scrum co-creator and evangelist Ken Schwaber identifies the real-world lessons̶the successes
and failures̶culled from his years of experience coaching companies in agile project management. Through them,
you ll understand how to use Scrum to solve complex problems and drive better results̶delivering more valuable
software faster. Gain the foundation in Scrum theory̶and practice̶you need to: Rein in even the most complex,
unwieldy projects Effectively manage unknown or changing product requirements Simplify the chain of command with
self-managing development teams Receive clearer specifications̶and feedback̶from customers Greatly reduce
project planning time and required tools Build̶and release̶products in 30-day cycles so clients get deliverables
earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects Support multiple teams working
on a large-scale project from many geographic locations Maximize return on investment!
Minimum Viable Product With Scrum: 21 Tips for Getting a Mvp & Agile: the Complete Overview of Agile Principles and
Practices
Agile Product Management with Scrum
42 Tools to Accelerate Lean and Agile Business Growth
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The Scrum Guide Companion
Agile Project Management with Scrum
Your Quick Start Guide with Step-By-Step Instructions
Creating Products that Customers Love (Adobe Reader)
Agile Product Management Just Got Easier Introduction Thank you and congratulations on taking this class, "Scrum Product Owner:
21 Tips for Working with your Scrum Master."In this class, you will be given a complete set of tips for maximizing and improving
your working relationship with your Scrum Master. This will in turn boost the productivity of yourself and your Scrum Master as part
of an agile scrum team. In this class I give you a concise overview of the Product Owner and Scrum Master roles to avoid any
confusion. I then give you examples of what to expect and not to expect from your Scrum Master. Following this I teach you about
common issues that arise in scrum teams between the Scrum Master and Product Owner and give you tips on how to resolve them. As
usual, I give you plenty of examples and best practices along the way. In this class, you will learn: A brief recap of agile and scrum
principles A comparison of the duties of the Product Owner and a Scrum Master What to expect and not to expect from a Scrum
Master on the job How to deal with common issues or points of conflict between a Scrum Master and a Product Owner Concise tips
for getting the most out of the working relationship with your Scrum Master So let us get started right away, so you can improve
working with your Scrum Master now! Introduction Thank you and congratulations on taking this class, "Minimum Viable Product:
21 Tips for Getting an MVP, Early Learning and Return on Investment for Your Product." In this class, you will be given a complete
set of tips for developing a minimum viable product. This will in turn boost the productivity of your development team and your
business, when developing new products. In this class I give you a concise overview of the MVP planning and development process.
I then give best practices to use when you build an MVP. Following this I teach you about common issues that arise in MVP
development process and how to avoid them. As usual, I give you plenty of examples and best practices along the way. In this class,
you will learn: What is an MVP? A brief overview of agile scrum which can be used to develop an MVP How to plan for an MVP.
Best practices for MVP development. Alternative approaches to MVP development. Concise tips for gaining customer support. So,
let us get started right away, so you can begin developing your minimum viable product! Scroll Up To The Top Of The Page And
Click The Orange "Buy Now" or "Read For Free" Icon On The Right Side!"
Agile Product Management Just Got Easier Introduction Thank you and congratulations on taking this class, "Product Vision: 21
Steps To Setting Excellent Goals for Your Product." This class is going to provide you with a host of proven tips for setting excellent
goals for your product. I am sure this class will be very informative, as it will give you an introduction to the concept of scrum as well
as that of product vision. I will then explain to you the steps that you can take to create a project vision followed by tips of how to use
a clear product vision in your team or organization from the ground up. I will also provide you with lots of examples, which will go a
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long way in helping you understand this topic better. In this class, you will learn: A brief recap of agile and scrum principles What is
a product vision What is a product vision board and how is it used to provide a clear overarching goal for any product A high-level
outline of how the product vision is used to create a product A step by step example of how to create a product vision for a real
product Concise techniques for improving your product vision Without further ado, I would like us to start this informative journey
so lend me your ears and let me teach you how to enrich your product management by creating an awesome product vision.
Introduction Thank you and congratulations on taking this class, "Minimum Viable Product: 21 Tips for Getting an MVP, Early
Learning and Return on Investment for Your Product." In this class, you will be given a complete set of tips for developing a
minimum viable product. This will in turn boost the productivity of your development team and your business, when developing new
products. In this class I give you a concise overview of the MVP planning and development process. I then give best practices to use
when you build an MVP. Following this I teach you about common issues that arise in MVP development process and how to avoid
them. As usual, I give you plenty of examples and best practices along the way. In this class, you will learn: What is an MVP? A brief
overview of agile scrum which can be used to develop an MVP How to plan for an MVP. Best practices for MVP development.
Alternative approaches to MVP development. Concise tips for gaining customer support. So, let us get started right away, so you can
begin developing your minimum viable product! Scroll Up To The Top Of The Page And Click The Orange "Buy Now" or "Read For
Free" Icon On The Right Side!"
User story mapping is a valuable tool for software development, once you understand why and how to use it. This insightful book
examines how this often misunderstood technique can help your team stay focused on users and their needs without getting lost in the
enthusiasm for individual product features. Author Jeff Patton shows you how changeable story maps enable your team to hold better
conversations about the project throughout the development process. Your team will learn to come away with a shared understanding
of what you’re attempting to build and why. Get a high-level view of story mapping, with an exercise to learn key concepts quickly
Understand how stories really work, and how they come to life in Agile and Lean projects Dive into a story’s lifecycle, starting with
opportunities and moving deeper into discovery Prepare your stories, pay attention while they’re built, and learn from those you
convert to working software
This book presents unique insights and advice on defining and managing the innovation transformation journey. Using novel ideas,
examples and best practices, it empowers management executives at all levels to drive cultural, technological and organizational
changes toward innovation. Covering modern innovation techniques, tools, programs and strategies, it focuses on the role of the latest
technologies (e.g., artificial intelligence to discover, handle and manage ideas), methodologies (including Agile Engineering and
Rapid Prototyping) and combinations of these (like hackathons or gamification). At the same time, it highlights the importance of
culture and provides suggestions on how to build it. In the era of AI and the unprecedented pace of technology evolution, companies
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need to become truly innovative in order to survive. The transformation toward an innovation-led company is difficult – it requires a
strong leadership and culture, advanced technologies and well-designed programs. The book is based on the author’s long-term
experience and novel ideas, and reflects two decades of startup, consulting and corporate leadership experience. It is intended for
business, technology, and innovation leaders.
Essential Scrum
Scrum Shortcuts Without Cutting Corners
Lean Inception: How to Align People and Build the Right Product
Agile Product Management
Discover the Whole Story, Build the Right Product
Large-Scale Scrum
User Story Mapping

This book helps the reader translate the Scrum framework into reality to meet the Scrum challenges formal
training never warned about. Drawing on his extensive agile experience in a wide range of projects and
environments, the author presents thirty proven, flexible shortcuts for optimizing Scrum processes, actions, and
outcomes. Each shortcut walks the reader through applying a Scrum approach to achieve a tangible output. These
easy-to-digest, actionable patterns address a broad range of topics including getting started, quality and metrics,
team members and roles, managing stakeholders, estimation, continuous improvement and more.
Actionable tools, processes and metrics for successfully managing innovation projects Conventional project
management methods are oftentimes insufficient for managing innovation projects. Innovation is lost under the
pre-determined scope and forecasted environments of traditional project management. There is tremendous
pressure on organizations to innovate, and the project managers responsible for managing these innovation
projects do not have the training or tools to do their jobs effectively. Innovation Project Management provides the
tools, insights, and metrics needed to successfully manage innovation projects—helping readers identify problems
in their organization, conceive elegant solutions, and, when necessary, promote changes to their organizational
culture. There are several kinds of innovation—ranging from incremental changes to existing products to wholly
original processes that emerge from market-disrupting new technology—that possess different characteristics and
often require different tools. Best-selling author and project management expert Harold Kerzner integrates
innovation, project management, and strategic planning to offer students and practicing professionals the
essential tools and processes to analyze innovation from all sides. Innovation Project Management deconstructs
traditional project management methods and explains why and how innovation projects should be managed
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differently. This invaluable resource: Provides practical advice and actionable tools for effectively managing
innovation projects Offers value-based project management metrics and guidance on how to establish a metrics
management program Shares exclusive insights from project managers at world-class organizations such as
Airbus, Boeing, Hitachi, IBM, and Siemens on how they manage innovation projects Explores a variety of types of
innovation including co-creation, value-driven, agile, open versus closed, and more Instructors have access to
PowerPoint lecture slides by chapter through the book’s companion website Innovation Project Management:
Methods, Case Studies, and Tools for Managing Innovation Projects is an essential text for professional project
managers, corporate managers, innovation team members, as well as students in project management,
innovation and entrepreneurship programs.
Discover the Secrets to Creating a Red Hot Minimum Viable Product in No Time! Does the idiom, 'work smarter,
not harder' seem impractical and fairytale-like? In most cases, making any real money without working long and
hard just ISN'T real. It's usually an assertion made by success gurus to make you buy into the possibility of 'getrich-without-work', and often holds little weight in reality. Enter the Minimum Viable Product-or better known as,
the MVP. The MVP is that rare exception where working shorter and smarter truly pays dividends. And the easiest
and most efficient way to do it is with Agile Scrum. As a Scrum master you evolve past the role of typical project
manager (or controller), and into a coach. Unlike the project manager, a scrum master supports the product owner
and coaches the team toward completing the Scrum processes in order to satisfy customers. In this book I'm
going to teach you exactly how to fulfill this role of Scrum Master in no time! You'll learn all the trade secrets of
Agile Scrum and how to develop a winning MVP. Download This Book Today And Discover: How to minimize risky
assumptions you're making about your customers How to get financing for your MVP How to test the waters
before creating an MVP so you don't waste time and money Easy strategies for quickly gaining access to vital
information regarding your customers' needs How to test an idea before its realization by using landing pages
(and NOT your typical email capture landing pages) A list of tools and resources to help you better understand
your customers How to do A/B split testing with your MVP How to use explainer videos for your MVP (PLUS
successful case studies) How to test an MVP without building a single thing How the owner of Zappos used an MVP
strategy that launched his online retail juggernaut The concierge MVP method The piecemeal MVP method How to
use story mapping to find the core product your audience is looking for "Secret" pre-launch techniques that'll
maximize your MVP's revenue potential And much, much more Just think, 60% of the features that software
product developers build are a total waste-but this doesn't have to be your products. Download this book today
and let me show you how to avoid creating an MVP with useless features, all while learning vital information about
your customers.
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Thriving in today's marketplace frequently depends on making a transformation to become more agile. Those
successful in the transition enjoy faster delivery speed and ROI, higher satisfaction, continuous improvement, and
additional benefits. Based on actual events, Agile Transformation: A Brief Story of How an Entertainment Company
Developed New Capabilities and Unlocked Business Agility to Thrive in an Era of Rapid Change provides a
revealing behind-the-scenes account of a successful agile implementation at a global entertainment company.
Scott M. Graffius' first book, Agile Scrum: Your Quick Start Guide with Step-by-Step Instructions, provides readers
with practical information they can use to get benefits from the most popular agile framework, Scrum. It presents
top practices from successful implementations based on Scott's hands-on experience and 116 diverse sources
such as the Scrum Alliance, the Project Management Institute, MIT, the IEEE, Gartner, and the Software
Engineering Institute. BookAuthority named Agile Scrum: Your Quick Start Guide with Step-by-Step Instructions
"One of the Best Scrum Books of All Time." The publication garnered 17 first place awards from national and
international competitions. Scott and his book have been featured in Yahoo Finance, Computer Weekly, the PM
World Journal, Learning Solutions, Innovation Management, and additional media publications. In Agile
Transformation: A Brief Story of How an Entertainment Company Developed New Capabilities and Unlocked
Business Agility to Thrive in an Era of Rapid Change, Scott shares a behind-the-scenes account of a successful
agile implementation at a global entertainment company. The story is based on actual events and it's told from
Scott's perspective as an agile coach. The transformation dramatically improved the way the organization works
and delivers business value. New capabilities and practices enabled the enterprise to adapt to its changing
environment, move faster, and drive innovation, which made it more competitive and prosperous.
More with LeSS
Innovation Project Management
How to Solve Big Problems and Test New Ideas in Just Five Days
PSU: Quick Reference Guide and Exam Questions
Scrum Insights for Practitioners
Minimum Viable Product
The Lean Startup
Agile Product Management Just Got Easier Introduction Thank you and congratulations on taking
this class, "Product Owner: 27 Tips To Manage Your Product And Work With Scrum Teams." In this
class, you will be given a multitude of proven tips to effectively create a product and work
with scrum teams. I am confident that this class will enable you to learn a multitude of skills
since it starts by giving you a full introduction to the concept of scrum and agile product
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development, scrum and agile principles and a host of other valuable information that will give
you a full understanding of the topic. I then walk you through the process of understanding
your role as a product owner, how your role differs from that of a traditional product manager,
how to create products and a lot more. Once you've learnt all that, I will then give you
valuable tips for effectively creating a product and working with teams. As you go through the
class, you will come across a wide range of practical examples that you can use to understand
the scrum framework a lot better. To break this class into easy to digest parts, you will
learn: A brief recap of agile and scrum, its principles and other concepts involved in scrum
What your job as a product owner entails and how your work differs from that of a typical
product manager How to create a product using the scrum framework How product creation in scrum
differs from other agile frameworks like the Waterfall method. How to create a product roadmap
27 tips that you can follow to create your product and to manage your scrum team So let's get
started and let me teach you how to improve product backlog management. Introduction Thank you
and congratulations on taking this class, "Minimum Viable Product: 21 Tips for Getting an MVP,
Early Learning and Return on Investment for Your Product." In this class, you will be given a
complete set of tips for developing a minimum viable product. This will in turn boost the
productivity of your development team and your business, when developing new products. In this
class I give you a concise overview of the MVP planning and development process. I then give
best practices to use when you build an MVP. Following this I teach you about common issues
that arise in MVP development process and how to avoid them. As usual, I give you plenty of
examples and best practices along the way. In this class, you will learn: What is an MVP? A
brief overview of agile scrum which can be used to develop an MVP How to plan for an MVP. Best
practices for MVP development. Alternative approaches to MVP development. Concise tips for
gaining customer support. So, let us get started right away, so you can begin developing your
minimum viable product! Scroll Up To The Top Of The Page And Click The Orange "Buy Now" or
"Read For Free" Icon On The Right Side!"
Minimum Viable ProductMaster Early Learning and Develop an MVP with ScrumCreatespace
Independent Publishing Platform
Hiren Doshi, Scrum.org Professional Scrum Trainer & Coach in his book, Scrum Insights for
Practitioners: The Scrum Guide Companion helps the practitioners master the Scrum framework by
gaining in-depth practical insights and helps answer questions like: What are some common
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myths, mysteries, and misconceptions of Scrum? The Scrum Guide recommends three to nine members
in a Development Team, but we have fifteen members. Is this Scrum? Can you share some tactics
to do effective Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective, and Product
Backlog Refinement? My designation is development manager. Does this mean I have no role in
Scrum? How is Scrum Empirical? Can Scrum Master and Product Owner be the same person? We don't
have a Scrum Master. Are we still practicing Scrum? What does Self-Organization really mean?
How does Scrum embrace the four values and twelve principles of the Agile Manifesto? Please
share a case study on Scrum based product development? Recommendations for the book from the
Scrum champions Take advantage of Hiren's vast experience and avoid making the common errors
people make as they begin their journey. This book contains a wealth of practical information
that will be useful to readers as they work to implement the basic theory found in The Scrum
Guide-Steve Porter, team member, Scrum.org In his book Scrum Insights for Practitioners, Hiren
has extended the core rules of The Scrum Guide with practices he has found useful. Hiren
answers questions regarding Scrum that potentially remain unanswered even after one reads The
Scrum Guide. Hiren dismantles common misconceptions about Scrum, regardless of the source of
such misconceptions. Hiren elaborates on basic information provided in The Scrum Guide, as well
as on the principles underlying Scrum-Gunther Verheyen, Author of "Scrum - A Pocket Guide, a
Smart Travel Companion" Hiren Doshi has written a fine companion to The Scrum Guide, filling in
some of the intentional gaps left in the Scrum framework. Using this companion along with The
Scrum Guide will undoubtedly improve the outlook for those teams that internalize its
teachings."-Charles Bradley, ScrumCrazy.com This book will help you understand the nuances of
Scrum. It takes a very practical approach toward implementing Scrum without compromising on its
values and principles. A useful and handy reference for Scrum practitioners!-Gopinath R, Agile
coach and practitioner
Real-world tools to build your venture, grow your business, and avoid mistakes Startup,
Scaleup, Screwup is an expert guide for emerging and established businesses to accelerate
growth, facilitate scalability, and keep pace with the rapidly changing economic landscape. The
contemporary marketplace is more dynamic than ever before—increased global competition, the
impact of digital transformation, and disruptive innovation factors require businesses to
implement agile management and business strategies to compete and thrive. This indispensable
book provides business leaders and entrepreneurs the tools and guidance to meet growth and
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scalability challenges head on. Equal parts motivation and practical application, this book
answers the questions every business leader asks from the startup ventures to established
companies. Covering topics including funding options, employee hiring, product-market
validation, remote team management, agile scaling, and the business lifecycle, this essential
resource provides a solid approach to grow at the right pace and stay lean. This book will
enable you to: Apply 42 effective tools to sustain and accelerate your business growth Avoid
the mistakes and pitfalls associated with rapid business growth or organizational change
Develop a clear growth plan to integrate into your overall business model Structure your
business for rapid scaling and efficient management Startup, Scaleup, Screwup: 42 Tools to
Accelerate Lean & Agile Business Growth is a must-read for entrepreneurs, founders, managers,
and senior executives. Author Jurgen Appelo shares his wisdom on the creative economy, agile
management, innovation marketing, and organizational change to provide a comprehensive guide to
business growth. Practical methods and expert advice make this book an essential addition to
any business professional’s library.
Zombie Scrum Survival Guide
Software by Numbers
Master Early Learning and Develop an MVP with Scrum
How to Transform Your Organization into an Innovation Powerhouse
Managing Large-Scale Projects with Kanban
Scrum Master Certification: Psm 1 Exam Preparation & Minimum Viable Product With Scrum: 21 Tips
for Getting a Mvp
Methods, Case Studies, and Tools for Managing Innovation Projects

Entrepreneur and bestselling author of The Lean Startup, Eric Ries reveals how entrepreneurial principles can be used by
businesses of all kinds, ranging from established companies to early-stage startups, to grow revenues, drive innovation, and
transform themselves into truly modern organizations, poised to take advantage of the enormous opportunities of the twentyfirst century. In The Lean Startup, Eric Ries laid out the practices of successful startups – building a minimal viable product,
customer-focused and scientific testing based on a build-measure-learn method of continuous innovation, and deciding
whether to persevere or pivot. In The Startup Way, he turns his attention to an entirely new group of organizations:
established enterprises like iconic multinationals GE and Toyota, tech titans like Amazon and Facebook, and the next
generation of Silicon Valley upstarts like Airbnb and Twilio. Drawing on his experiences over the past five years working
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with these organizations, as well as nonprofits, NGOs, and governments, Ries lays out a system of entrepreneurial
management that leads organizations of all sizes and from every industry to sustainable growth and long-term impact. Filled
with in-the-field stories, insights, and tools, The Startup Way is an essential road map for any organization navigating the
uncertain waters of the century ahead.
The First Guide to Scrum-Based Agile Product Management In Agile Product Management with Scrum, leading Scrum
consultant Roman Pichler uses real-world examples to demonstrate how product owners can create successful products with
Scrum. He describes a broad range of agile product management practices, including making agile product discovery work,
taking advantage of emergent requirements, creating the minimal marketable product, leveraging early customer feedback,
and working closely with the development team. Benefitting from Pichler’s extensive experience, you’ll learn how Scrum
product ownership differs from traditional product management and how to avoid and overcome the common challenges that
Scrum product owners face. Coverage includes Understanding the product owner’s role: what product owners do, how they
do it, and the surprising implications Envisioning the product: creating a compelling product vision to galvanize and guide
the team and stakeholders Grooming the product backlog: managing the product backlog effectively even for the most
complex products Planning the release: bringing clarity to scheduling, budgeting, and functionality decisions Collaborating
in sprint meetings: understanding the product owner’s role in sprint meetings, including the dos and don’ts Transitioning
into product ownership: succeeding as a product owner and establishing the role in the enterprise This book is an
indispensable resource for anyone who works as a product owner, or expects to do so, as well as executives and coaches
interested in establishing agile product management.
You know the Agile and Lean development buzzwords, you've read the books. But when systems need a serious overhaul, you
need to see how it works in real life, with real situations and people. Lean from the Trenches is all about actual practice.
Every key point is illustrated with a photo or diagram, and anecdotes bring you inside the project as you discover why and
how one organization modernized its workplace in record time. Lean from the Trenches is all about actual practice. Find out
how the Swedish police combined XP, Scrum, and Kanban in a 60-person project. From start to finish, you'll see how to
deliver a successful product using Lean principles. We start with an organization in desperate need of a new way of doing
things and finish with a group of sixty, all working in sync to develop a scalable, complex system. You'll walk through the
project step by step, from customer engagement, to the daily "cocktail party," version control, bug tracking, and release. In
this honest look at what works--and what doesn't--you'll find out how to: Make quality everyone's business, not just the
testers. Keep everyone moving in the same direction without micromanagement. Use simple and powerful metrics to aid in
planning and process improvement. Balance between low-level feature focus and high-level system focus. You'll be ready to
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jump into the trenches and streamline your own development process.
Outlines a revisionist approach to management while arguing against common perceptions about the inevitability of startup
failures, explaining the importance of providing genuinely needed products and services as well as organizing a business that
can adapt to continuous customer feedback.
A Brief Story of How an Entertainment Company Developed New Capabilities and Unlocked Business Agility to Thrive in an
Era of Rapid Change
How to Innovate with Minimum Viable Products and Rapid Customer Feedback
How Today's Entrepreneurs Use Continuous Innovation to Create Radically Successful Businesses
How to Lead in Product Management: Practices to Align Stakeholders, Guide Development Teams, and Create Value
Together
Low-Risk, High-Return Development
Scrum
A Practical Guide to the Most Popular Agile Process
Deliver Better Games Faster, On Budget—And Make Game Development Fun Again! Game development is in
crisis—facing bloated budgets, impossible schedules, unmanageable complexity, and death march overtime.
It’s no wonder so many development studios are struggling to survive. Fortunately, there is a solution.
Scrum and Agile methods are already revolutionizing development outside the game industry. Now, longtime game developer Clinton Keith shows exactly how to successfully apply these methods to the unique
challenges of game development. Keith has spent more than fifteen years developing games, seven of them
with Scrum and agile methods. Drawing on this unparalleled expertise, he shows how teams can use Scrum
to deliver games more efficiently, rapidly, and cost-effectively; craft games that offer more
entertainment value; and make life more fulfilling for development teams at the same time. You’ll learn
to form successful agile teams that incorporate programmers, producers, artists, testers, and
designers—and promote effective collaboration within and beyond those teams, throughout the entire
process. From long-range planning to progress tracking and continuous integration, Keith offers dozens
of tips, tricks, and solutions—all based firmly in reality and hard-won experience. Coverage includes
Understanding Scrum’s goals, roles, and practices in the context of game development Communicating and
planning your game’s vision, features, and progress Using iterative techniques to put your game into a
playable state every two to four weeks— even daily Helping all team participants succeed in their roles
Restoring stability and predictability to the development process Managing ambiguous requirements in a
fluid marketplace Scaling Scrum to large, geographically distributed development teams Getting started:
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overcoming inertia and integrating Scrum into your studio’s current processes Increasingly, game
developers and managers are recognizing that things can’t go on the way they have in the past. Game
development organizations need a far better way to work. Agile Game Development with Scrum gives them
that—and brings the profitability, creativity, and fun back to game development.
EXPANDED AND UPDATED Deliver Products in Short Cycles with Rapid Adaptation to Change, Fast Time-toMarket, and Continuous Improvement -- Which Supports Innovation and Drives Competitive Advantage
Shifting customer needs are common in today's marketplace. Businesses must be adaptive and responsive to
change while delivering an exceptional customer experience to be competitive. There are a variety of
frameworks supporting the development of products and services, and most approaches fall into one of two
broad categories: traditional or agile. Traditional practices such as waterfall engage sequential
development, while agile involves iterative and incremental deliverables. Organizations are increasingly
embracing agile to manage projects, and best meet their business needs of rapid response to change, fast
delivery speed, and more. With clear and easy to follow step-by-step instructions, Agile Scrum helps
you: - Implement and use the most popular agile framework -- Scrum - Deliver products in short cycles
with rapid adaptation to change, fast time-to-market, and continuous improvement - Support innovation
and drive competitive advantage Agile Scrum is for those interested or involved in innovation, project
management, product development, software development or technology management. It's for those who have
not yet used Scrum. It's also for people already using Scrum, in roles such as Product Owners, Scrum
Masters, Development Team members (business analysts, solution and system architects, designers,
developers, testers, etc.), customers, end users, agile coaches, executives, managers, and other
stakeholders. For those already using Scrum, this guide can serve as a reference on practices for
consideration and potential adaptation. Reactions to Agile Scrum have been incredibly positive. "A
superbly written and presented guide to team-based project management that is applicable across a broad
range of businesses from consumer products to high-tech." - IndieBRAG "Recommended." - The US Review of
Books "The book is excellent." - Readers' Favorite "An all-inclusive instruction guide that is
impressively 'user-friendly' in tone, content, clarity, organization, and presentation." - Midwest Book
Review "A-type personalities (those inclined to avoid instruction manuals) and non-readers will rejoice
upon discovering this guide which makes getting started with Agile Scrum a breeze." - Literary Classics
Book Reviews "A must-have for a project manager wanting to introduce Scrum to the organization." - PM
World Journal "A clear and authoritative roadmap for successful implementation." - BookViral Agile Scrum
has received 17 FIRST PLACE WINS in national and international competitions: 5th Annual Beverly Hills
International Book Awards - Business-General category 5th Annual Beverly Hills International Book Awards
-Technology category 2016 London Book Festival - Business category Fall 2016 Pinnacle Book Achievement
Awards - Business category 2017 Feathered Quill Book Awards - Informational (Business) category 2016 New
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Apple Book Awards - Technology category 2017 Independent Press Award - Technology category 11th Annual
National Indie Excellence Awards - Technology category 2017 Pacific Rim Book Festival - Business
category 2017 Bookvana Awards - Green/Conscious Business category 2017 Book Excellence Awards Technology category 14th Annual Best Book Awards - Business Reference category 2017 New York City Big
Book Awards - Technology category 2017 Royal Dragonfly Book Awards - Science & Technology category 2017
Human Relations Indie Book Awards - Workplace category 2018 Florida Book Festival - Business category
2018 Pacific Book Awards - Business category Agile Scrum -- get your copy today!
This book is open access under a CC BY license. The volume constitutes the proceedings of the 18th
International Conference on Agile Software Development, XP 2017, held in Cologne, Germany, in May 2017.
The 14 full and 6 short papers presented in this volume were carefully reviewed and selected from 46
submissions. They were organized in topical sections named: improving agile processes; agile in
organization; and safety critical software. In addition, the volume contains 3 doctoral symposium papers
(from 4 papers submitted).
Agile Product Management Just Got Easier Introduction Thank you and congratulations on taking this
class, "User Stories: How to capture, and manage requirements for Agile Product Management and Business
Analysis with Scrum." In this class, you will be given proven methods to create, maintain and manage
your requirements using user stories as part of an agile scrum team. I know you will get value from this
class as it gives you a full introduction to the concept of agile user stories for managing product
requirements. I then walk you step by step through everything involved in managing requirements using
user stories including writing, combining and splitting complex user stories. Following this, I give you
a complete overview of epics and themes and how they can be used to capture and group complex
requirements in any team or business. Along the way, I give you plenty of examples and give you best
practices for working with user stories within agile scrum. In this class, you will learn: What User
Stories are and why they are so powerful for capturing requirements in complex projects Feel confident
in writing user stories for any project Understand what a Requirements Spec is and Why they are less
flexible than a Product Backlog built with Agile User Stories Explain what The Three Rs rule, Acceptance
Criteria, the INVEST Principle, the Three Cs principle and Edge Cases are and how they will make you a
better user story writer or agile practitioner Understand how and when to split and amalgamate stories
Learn techniques to help you to split user stories when working in the real world Understand the
difference between Epics and Themes and when each is used Learn who is responsible for writing user
stories in agile and scrum So let's get started and let me teach you how to improve product backlog
management. Introduction Thank you and congratulations on taking this class, "Minimum Viable Product: 21
Tips for Getting an MVP, Early Learning and Return on Investment for Your Product." In this class, you
will be given a complete set of tips for developing a minimum viable product. This will in turn boost
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the productivity of your development team and your business, when developing new products. In this class
I give you a concise overview of the MVP planning and development process. I then give best practices to
use when you build an MVP. Following this I teach you about common issues that arise in MVP development
process and how to avoid them. As usual, I give you plenty of examples and best practices along the way.
In this class, you will learn: What is an MVP? A brief overview of agile scrum which can be used to
develop an MVP How to plan for an MVP. Best practices for MVP development. Alternative approaches to MVP
development. Concise tips for gaining customer support. So, let us get started right away, so you can
begin developing your minimum viable product! Scroll Up To The Top Of The Page And Click The Orange "Buy
Now" or "Read For Free" Icon On The Right Side!"
How to Build a Business That People Love and Be Happy Doing It
The Innovation Mode
Lean UX
Agile Transformation
Product Vision 21 Steps to Setting Excellent Goals for Your Product and Minimum Viable Product: 21 Tips
for Getting a MVP, Early Learning and Return on Investment
The Art of Doing Twice the Work in Half the Time
How do you develop products that people will actually use and buy? This practical guide shows you how to
validate product and company ideas through customer development research—before you waste months and
millions on a product or service that no one needs or wants. With a combination of open-ended
interviewing and fast and flexible research techniques, you’ll learn how your prospective customers
behave, the problems they need to solve, and what frustrates and delights them. These insights may shake
your assumptions, but they’ll help you reach the "ah-ha!" moments that inspire truly great products.
Validate or invalidate your hypothesis by talking to the right people Learn how to conduct successful
customer interviews play-by-play Detect a customer’s behaviors, pain points, and constraints Turn
interview insights into Minimum Viable Products to validate what customers will use and buy Adapt
customer development strategies for large companies, conservative industries, and existing products
Agile Product Management Just Got Easier Thank you and congratulations on taking this class, "Minimum
Viable Product: 21 Tips for Getting an MVP, Early Learning and Return on Investment for Your Product."
In this class, you will be given a complete set of tips for developing a minimum viable product. This
will in turn boost the productivity of your development team and your business, when developing new
products. In this class I give you a concise overview of the MVP planning and development process. I
then give best practices to use when you build an MVP. Following this I teach you about common issues
that arise in MVP development process and how to avoid them. As usual, I give you plenty of examples and
best practices along the way. In this class, you will learn: * What is an MVP? * A brief overview of
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agile scrum which can be used to develop an MVP * How to plan for an MVP. * Best practices for MVP
development. * Alternative approaches to MVP development. * Concise tips for gaining customer support.
So, let us get started right away, so you can begin developing your minimum viable product! Table of
Contents Introduction What is a Minimum Viable Product? Overview What is Agile Scrum? Section I:
Preparing Your Minimum Viable Product (MVP) 1. Find a Niche for Your MVP 2. Create a Realistic Roadmap
3. Conduct Competitive Research 4. Presell Your MVP 5. Test Your Assumptions 6. Make Sure Your MVP
Solves the Right Problem 7. Focus on Core Functionalities Section II: Developing Your MVP 8. Understand
Your Product's Core Purpose 9. Do One Thing Exceptionally10. Time-frame Your Development Work11. Solve
Important Problems12. Build Out More Than the Basics13. Focus on Customer ExperienceSection III:
Marketing Your MVP14. Leave Your Customers Wanting More15. Build a Community around Your MVP16. Base
Your MVP on Customer StoriesSection IV: Testing Your MVP17. Explainer Video18. Use a Landing Page as
Your MVP19. Alternative MVPsSection V: Other Considerations20. Managing Your Resources21. Leverage Cloud
ServicesSummaryConclusionPreview Of 'The Scrum Master Mega Pack'Check Out My Other BooksBonus: Subscribe
to Download the FreeScrumEbook and Bonuses Scroll Up To The Top Of The Page And Click The Orange "Buy
Now" or "Read For Free" Icon On The Right Side!
Love is the surprising emotion that company builders cannot afford to ignore. Genuine, heartfelt
devotion and loyalty from customers — yes, love — is what propels a select few companies ahead. Think
about the products and companies that you really care about and how they make you feel. You do not
merely likethose products, you adore them. Consider your own emotions and a key insight is revealed:
Love is central to business. Nobody talks about it, but it is obvious in hindsight. Lovability: How to
Build a Business That People Love and Be Happy Doing It shares what Silicon Valley-based author and Aha!
CEO Brian de Haaff knows from a career of founding successful technology companies and creating awardwinning products. He reveals the secret to the phenomenal growth of Aha! and the engine that powers
lasting customer devotion — a set of principles that he pioneered and named The Responsive Method.
Lovability provides valuable lessons and actionable steps for product and company builders everywhere,
including: • Why you should rethink everything you know about building a business • What a product
really is • The magic of finding what your customers truly desire • How to turn business strategy and
product roadmaps into customer love • Why you should chase company value, not valuation • Surveys to
measure your company’s lovability Brian de Haaff has spent the last 20 years focused on business
strategy, product management, and bringing disruptive technologies to market. And in preparation for
writing this book, he interviewed well-known startup founders, product managers, executives, and CEOs at
hundreds of name brand and agile organizations. Their experiences, along with headline-grabbing case
studies (both inspiring successes and cautionary tales), will help readers discover how to build
something that matters. Much has been written about how entrepreneurs build innovative products and
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successful businesses, but the author's message is original and refreshing. He convincingly explains
that there is a better path forward — a people-first way grounded in love. In a business world that has
increasingly emphasized hype over substance and get-big-at-any-cost thinking over profitable and
sustainable growth, it's time for a new recipe for company success. ?Insightful, thought-provoking, and
sometimes controversial, Lovability is the book that you turn to when you know there has to be a better
way.
UX design has traditionally been deliverables-based. Wireframes, site maps, flow diagrams, content
inventories, taxonomies, mockups helped define the practice in its infancy. Over time, however, this
deliverables-heavy process has put UX designers in the deliverables business. Many are now measured and
compensated for the depth and breadth of their deliverables instead of the quality and success of the
experiences they design. Designers have become documentation subject matter experts, known for the
quality of the documents they create instead of the end-state experiences being designed and developed.
So what's to be done? This practical book provides a roadmap and set of practices and principles that
will help you keep your focus on the the experience back, rather than the deliverables. Get a tactical
understanding of how to successfully integrate Lean and UX/DesignFind new material on business modeling
and outcomes to help teams work more strategicallyDelve into the new chapter on experiment designTake
advantage of updated examples and case studies.
Strategize
21 Tips for Getting a MVP, Early Learning and Return on Investment
The Professional Product Owner
Designing Great Products with Agile Teams
How Modern Companies Use Entrepreneurial Management to Transform Culture and Drive Long-Term Growth
Building Products Your Customers Will Buy
Startup, Scaleup, Screwup
From three design partners at Google Ventures, a unique five-day process--called the sprint--for solving tough problems using design, prototyping, and
testing ideas with customers.
Agile Product Management Just Got Easier Introduction Thank you and congratulations on taking this class, "Minimum Viable Product: 21 Tips for
Getting an MVP, Early Learning and Return on Investment for Your Product." In this class, you will be given a complete set of tips for developing a
minimum viable product. This will in turn boost the productivity of your development team and your business, when developing new products. In this class
I give you a concise overview of the MVP planning and development process. I then give best practices to use when you build an MVP. Following this I
teach you about common issues that arise in MVP development process and how to avoid them. As usual, I give you plenty of examples and best practices
along the way. In this class, you will learn: -What is an MVP? -A brief overview of agile scrum which can be used to develop an MVP -How to plan for
an MVP. -Best practices for MVP development. -Alternative approaches to MVP development. -Concise tips for gaining customer support. So, let us get
started right away, so you can begin developing your minimum viable product! Introduction Thank you and congratulations on taking this class, "Agile:
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The Complete Overview Of Agile Principles and Practices." In this class you will be given a complete overview of agile principles and practices used to
deliver projects. I know you will get value from this class as it gives you a complete introduction to agile. I then walk you step by step through the
differences between agile and traditional methods. In today's fast-paced world, I feel that agile methods are crucial for improving your effectiveness
whether you are a business owner, product owner, development team, service team or service oriented team. Along the way I give you plenty of examples
and give you best practices for being an agile practitioner. In this class you will learn: -A complete overview of agile including the popular principles of
scrum and XP. -What is agile and how it is different from traditional project delivery methods So let's get started and let me teach you what it takes to be
an agile practitioner. Scroll Up To The Top Of The Page And Click The Orange "Buy Now" or "Read For Free" Icon On The Right Side!
Agile Product Management Just Got Easier Introduction Thank you and congratulations on taking this class, "Professional Scrum Master Training &
PSM 1 Exam Preparation." In this class, you will be given a multitude of information and proven tips to help you to pass the scrum.org Professional
Scrum Master (PSM 1) Exam. I know you will get value from this class as it's information has been successfully used by many students in order to pass
the PSM 1 Exam. I will walk you step by step through agile scrum so that you have an excellent foundation. Following the explanation of each concept, I
give you tips for passing the PSM 1 exam and even for using scrum in your team or business. Along the way, I give you plenty of examples and finally I
give you the links you can use to sit the practice open assessment. This is the official practice exam from scrum.org. In this class, you will learn: -Concise
overview of Scrum - The exact events, roles, rules and artifacts used to deliver a project using scrum along with the history of scrum. This includes
lectures on the fundamentals of Sprint Planning, The Daily Scrum, Sprint Review, Sprint Retrospective, Scrum Artifacts and more. -The facts based on
the Scrum Guide - The correct terminology and use of Scrum is essential to mastering it. The Scrum Guide is the rule book on Scrum and many do not use
it or know it. -Scrum Certification Coaching - A summary of frequently asked questions (FAQs) and frequently misunderstood points around Scrum that
have been in past Open Assessment exams. -Scrum Certification Preparation - I tell you how to prepare for Scrum Certification and how to sit it online
saving you hundreds if not thousands of dollars. So let's get started and let me help you to pass the scrum.org Professional Scrum Master (PSM 1) Exam.
Introduction Thank you and congratulations on taking this class, "Minimum Viable Product: 21 Tips for Getting an MVP, Early Learning and Return
on Investment for Your Product." In this class, you will be given a complete set of tips for developing a minimum viable product. This will in turn boost
the productivity of your development team and your business, when de-veloping new products. In this class I give you a concise overview of the MVP
planning and development process. I then give best practices to use when you build an MVP. Following this I teach you about com-mon issues that arise in
MVP development process and how to avoid them. As usual, I give you plenty of examples and best practices along the way. In this class, you will learn:
-What is an MVP? -A brief overview of agile scrum which can be used to develop an MVP -How to plan for an MVP. -Best practices for MVP
development. -Alternative approaches to MVP development. -Concise tips for gaining customer support. So, let us get started right away, so you can begin
developing your minimum viable product! Scroll Up To The Top Of The Page And Click The Orange "Buy Now" or "Read For Free" Icon On The Right
Side!
The missing manual on how to apply Lean Startup to build products that customers love The Lean Product Playbook is a practical guide to building
products that customers love. Whether you work at a startup or a large, established company, we all know that building great products is hard. Most new
products fail. This book helps improve your chances of building successful products through clear, step-by-step guidance and advice. The Lean Startup
movement has contributed new and valuable ideas about product development and has generated lots of excitement. However, many companies have yet to
successfully adopt Lean thinking. Despite their enthusiasm and familiarity with the high-level concepts, many teams run into challenges trying to adopt
Lean because they feel like they lack specific guidance on what exactly they should be doing. If you are interested in Lean Startup principles and want to
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apply them to develop winning products, this book is for you. This book describes the Lean Product Process: a repeatable, easy-to-follow methodology for
iterating your way to product-market fit. It walks you through how to: Determine your target customers Identify underserved customer needs Create a
winning product strategy Decide on your Minimum Viable Product (MVP) Design your MVP prototype Test your MVP with customers Iterate rapidly to
achieve product-market fit This book was written by entrepreneur and Lean product expert Dan Olsen whose experience spans product management, UX
design, coding, analytics, and marketing across a variety of products. As a hands-on consultant, he refined and applied the advice in this book as he
helped many companies improve their product process and build great products. His clients include Facebook, Box, Hightail, Epocrates, and Medallia.
Entrepreneurs, executives, product managers, designers, developers, marketers, analysts and anyone who is passionate about building great products will
find The Lean Product Playbook an indispensable, hands-on resource.
The Lean Product Playbook
Product Owner 21 Tips & Minimum Viable Product 21 Tips for Getting a Mvp With Scrum
Leveraging Scrum as a Competitive Advantage
Agile with Guts
User Stories & Minimum Viable Product With Scrum Mvp 21 Tips
Agile Processes in Software Engineering and Extreme Programming
18th International Conference, XP 2017, Cologne, Germany, May 22-26, 2017, Proceedings

This book will help you become a better product leader. Benefitting from Roman Pichler's extensive experience, you will
learn how to align stakeholders and guide development teams even in challenging circumstances, avoid common
leadership mistakes, and grow as a leader. Written in an engaging and easily accessible style, How to Lead in Product
Management offers a wealth of practical tips and strategies. Through helpful examples, the book illustrates how you can
directly apply the techniques to your work. Coverage includes: * Choosing the right leadership style * Cultivating
empathy, building trust, and influencing others * Increasing your authority and empowering others * Directing
stakeholders and development teams through common goals * Making decisions that people will support and follow
through * Successfully resolving disputes and conflicts even with senior stakeholders * Listening deeply to discover and
address hidden needs and interests * Practising mindfulness and embracing a growth mindset to develop as a leader
Praise for How to Lead in Product Management: "Roman has done it again, delivering a practical book for the product
management community that appeals to both heart and mind. How to Lead in Product Management is packed with
concise, direct, and practical advice that addresses the deeper, personal aspects of the product leadership. Roman's
book shares wisdom on topics including goals, healthy interactions with stakeholders, handling conflict, effective
conversations, decision-making, having a growth mindset, and self-care. It is a must read for both new and experienced
product people." ~Ellen Gottesdiener, Product Coach at EBG Consulting "Being a great product manager is tough. It
requires domain knowledge, industry knowledge, technical skills, but also the skills to lead and inspire a team. Roman
Pichler's How to Lead in Product Management is the best book I've read for equipping product managers to lead their
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teams." ~Mike Cohn, Author of Succeeding with Agile, Agile Estimating and Planning, and User Stories Applied "This is
the book that has been missing for product people. Roman has created another masterpiece, a fast read with lots of
value. It's a must read for every aspiring product manager." ~Magnus Billgren, CEO of Tolpagorni Product Management
"How Lead in Product Management is for everyone who manages a product or drives important business decisions.
Roman lays out the key challenges of product leadership and shows us ways of thoughtfully working with team
members, stakeholders, partners, and the inevitable conflicts." ~Rich Mironov, CEO of Mironov Consulting and
"Smokejumper" Head of Product
Create a winning game plan for your digital products with Strategize: Product Strategy and Product Roadmap Practices
for the Digital Age. Using a wide range of proven techniques and tools, author Roman Pichler explains how to create
effective strategies and actionable roadmaps to help you maximize your chances of creating successful products.
Written in an engaging and no-nonsense style, Strategize offers practical advice and valuable examples so that you can
apply the practices directly to your products. Comprehensive and insightful, the book will enable you to make the right
strategic decisions in today's dynamic digital age. Praise for "Strategize": ""Strategize" offers a comprehensive
approach to product strategy using the latest practices geared specifically to digital products. Not just theory, the book
is chock-full of real-world examples, making it easier to apply the principles to your company and products. "Strategize"
is essential reading for everyone in charge of products: product executives, product managers, and product owners."
Steve Johnson, Founder at Under10 Consulting, author, speaker, consultant, guitar player. "Whether you are new to
product management or an experienced practitioner, "Strategize" is a must read. You are guaranteed to get new ideas
about how to develop or improve your product strategy and how to execute it successfully. It's an essential addition to
every product manager's reading list." Marc Abraham, Senior Product Manager at Notonthehighstreet.com. "Roman
Pichler's latest book provides essential guidance for all product owners and anyone involved in product strategy or
roadmapping. I highly recommend it." Mike Cohn, Author of "Succeeding with Agile," "Agile Estimating and Planning,"
and "User Stories Applied"
Scrum is the most popular approach to Agile software development. It's been around for more than 20 years, and it's
used by tens of millions of practitioners. Even so, by some estimates, over 70% of Scrum adoptions fall flat and get
stuck. Developers find themselves using "Zombie Scrum" processes that look like Scrum from a distance, but are slow,
lifeless, and joyless instead. Zombie Scrum Survival Guide doesn't just reveal why this happens: it shows how to
supercharge your Scrum outcomes, and have more fun along the way. Writing for all individuals, teams, and
organizations who want to achieve more with Scrum, this guide combines theoretical foundations with practical
approaches, exercises, and facilitation techniques for making progress in widely diverse situations, and engaging
everyone in the organization to get more out of Scrum. You'll find specific guidance for building what the user needs,
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shipping faster, improving continuously, self-organizing your teams, and more. Drawing on extensive experience
empowering developers, the authors also introduce powerful Liberating Structures patterns for enriching group
interactions, so Scrum makes development more effective and fulfilling for everyone involved.
In Large-Scale Scrum , Craig Larman and Bas Vodde offer the most direct, concise, actionable guide to reaping the full
benefits of agile in distributed, global enterprises. Larman and Vodde have distilled their immense experience helping
geographically distributed development organizations move to agile. Going beyond their previous books, they offer
today's fastest, most focused guidance: "brass tacks" advice and field-proven best practices for achieving value fast,
and achieving even more value as you move forward. Targeted to enterprise project participants and stakeholders, LargeScale Scrum offers straight-to-the-point insights for scaling Scrum across the entire project lifecycle, from sprint
planning to retrospective. Larman and Vodde help you: Implement proven Scrum frameworks for large-scale
developments Scale requirements, planning, and product management Scale design and architecture Effectively manage
defects and interruptions Integrate Scrum into multisite and offshore projects Choose the right adoption strategies and
organizational designs This will be the go-to resource for enterprise stakeholders at all levels: everyone who wants to
maximize the value of Scrum in large, complex projects.
Agile Tactics, Tools, & Tips
Scrum Product Owner: 21 Tips for Working with Your Scrum Master and Minimum Viable Product: 21 Tips for Getting a
MVP, Early Learning and Return on Investment
The Startup Way
Lovability
Agile Game Development with Scrum (Adobe Reader)
Lean Customer Development
Sprint
This is a comprehensive guide to Scrum for all (team members, managers, and executives). If you want to
use Scrum to develop innovative products and services that delight your customers, this is the complete,
single-source reference you've been searching for. This book provides a common understanding of Scrum, a
shared vocabulary that can be used in applying it, and practical knowledge for deriving maximum value
from it.
For those who believe that there must be a more agile and efficient way for people to get things done,
here is a brilliantly discursive, thought-provoking book about the leadership and management process
that is changing the way we live. In the future, historians may look back on human progress and draw a
sharp line designating “before Scrum” and “after Scrum.” Scrum is that ground-breaking. It already
drives most of the world’s top technology companies. And now it’s starting to spread to every domain
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where leaders wrestle with complex projects. If you’ve ever been startled by how fast the world is
changing, Scrum is one of the reasons why. Productivity gains of as much as 1200% have been recorded,
and there’s no more lucid – or compelling – explainer of Scrum and its bright promise than Jeff
Sutherland, the man who put together the first Scrum team more than twenty years ago. The thorny problem
Jeff began tackling back then boils down to this: people are spectacularly bad at doing things with
agility and efficiency. Best laid plans go up in smoke. Teams often work at cross purposes to each
other. And when the pressure rises, unhappiness soars. Drawing on his experience as a West Pointeducated fighter pilot, biometrics expert, early innovator of ATM technology, and V.P. of engineering or
CTO at eleven different technology companies, Jeff began challenging those dysfunctional realities,
looking for solutions that would have global impact. In this book you’ll journey to Scrum’s front lines
where Jeff’s system of deep accountability, team interaction, and constant iterative improvement is,
among other feats, bringing the FBI into the 21st century, perfecting the design of an affordable 140
mile per hour/100 mile per gallon car, helping NPR report fast-moving action in the Middle East,
changing the way pharmacists interact with patients, reducing poverty in the Third World, and even
helping people plan their weddings and accomplish weekend chores. Woven with insights from martial arts,
judicial decision making, advanced aerial combat, robotics, and many other disciplines, Scrum is
consistently riveting. But the most important reason to read this book is that it may just help you
achieve what others consider unachievable – whether it be inventing a trailblazing technology, devising
a new system of education, pioneering a way to feed the hungry, or, closer to home, a building a
foundation for your family to thrive and prosper.
The Professional Product Owner’s Guide to Maximizing Value with Scrum “This book presents a method of
communicating our desires, cogently, coherently, and with a minimum of fuss and bother.” —Ken Schwaber,
Chairman & Founder, Scrum.org The role of the Product Owner is more crucial than ever. But it’s about
much more than mechanics: it’s about taking accountability and refocusing on value as the primary
objective of all you do. In The Professional Product Owner, two leading experts in successful Scrum
product ownership show exactly how to do this. You’ll learn how to identify where value can be found,
measure it, and maximize it throughout your entire product lifecycle. Drawing on their combined 40+
years of experience in using agile and Scrum in product management, Don McGreal and Ralph Jocham guide
you through all facets of envisioning, emerging, and maturing a product using the Scrum framework.
McGreal and Jocham discuss strategy, showing how to connect Vision, Value, and Validation in ROI-focused
agile product management. They lay out Scrum best-practices for managing complexity and continuously
delivering value, and they define the concrete practices and tools you can use to manage Product
Backlogs and release plans, all with the goal of making you a more successful Product Owner. Throughout,
the authors share revealing personal experiences that illuminate obstacles to success and show how they
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can be overcome. Define success from the “outside in,” using external customer-driven measurements to
guide development and maximize value Bring empowerment and entrepreneurship to the Product Owner’s role,
and align everyone behind a shared business model Use Evidence-Based Management (EBMgt) to invest in the
right places, make smarter decisions, and reduce risk Effectively apply Scrum’s Product Owner role,
artifacts, and events Populate and manage Product Backlogs, and use just-in-time specifications Plan and
manage releases, improve transparency, and reduce technical debt Scale your product, not your Scrum Use
Scrum to inject autonomy, mastery, and purpose into your product team’s work Whatever your role in
product management or agile development, this guide will help you deliver products that offer more
value, more rapidly, and more often. Register your book for convenient access to downloads, updates,
and/or corrections as they become available. See inside book for details.
"Build, Measure and Learn" as Steve Blank says: is much more elaborate than putting software into
production to see if it works. The Lean Startup movement is very promising, but for many teams it ends
up translating into an important question: "Yeah, but what to build ?""In ThoughtWorks, our response has
been a process called an inception. We gather together a good sample of the people who will be affected
by the product and have an intensive session to set an initial direction, using a series of exercises
focusing on collaboration and the capture of broad goals. We don't attempt a detailed specification, as
that is exactly the kind of thing that becomes out of date as soon as code hits production. But we do
want to understand what kind of outcomes we are hoping for, the features that we think will drive these
outcomes, and how to assess the effectiveness of our product.With The Lean Inception, Paulo has captured
his experience in running these inceptions over the last decade. In particular it's focused on his work
to boil the inception down to its essence, concentrating the activity on a single, if very intensive,
week of work. Paulo shares how he makes this work, through writing a product vision, capturing personas,
understanding the user journeys, and developing high-level features. The result isn't a detailed plan of
work, which we find quickly rots into irrelevance. It is a guiding set of goals to set us off in the
right direction. It doesn't plan out a final product, with all the features that our users will need,
instead it focuses on an initial product that we can release and learn from - the Minimum Viable
Product. " - Martin Fowler, Chief Cientist at ThoughtWorks
Lean from the Trenches
Agile Scrum
Product Strategy and Product Roadmap Practices for the Digital Age
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