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Many books on performance management or evaluation are about the
public sector in general or specifically about some programs or
organizations. Only a few of them target the public institutions. This
book addresses what types of challenges that performance evaluations
of public institutions actually face and how to overcome them through
the analysis of Korea’s three-decade long experiences. This book
provides detailed descriptions on how performance evaluations of
public institutions have been implemented in Korea. At the same time,
it provides comprehensive analyses on theoretical issues such as
validity analysis performance measure, the dynamic change of
efficiency of public institution, impact of price regulation on
profits, and qualitative approaches for evaluating governance. Each
chapter contains vivid theoretical debates and diverse views on
performance evaluation and practical challenges, making the book a
useful reference on managing and evaluating public institutions.
Looking for the ultimate book to help reengineer the way your company
manages performance? Here is a major work that lays the groundwork for
successful change at virtually every step in maximizing individual,
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team and organizational effectiveness. It is ideal for any manager
responsible for performance improvement or human resource development.
The authors, both experienced in competency-based human resource
development and management, provide the reader with insight into
performance management as a strategic tools and change lever-not a
dreaded, bureaucratic hurdle. Readers are empowered to achieve their
goals faster and more effectively by mobilizing people with whom they
work. Senior human resources and line managers in organizations of all
sizes will find answers to many of their most challenging peoplerelated questions in Reengineering Performance Management. Numerous
case studies from companies on the cutting edge of performance
management illustrate the major themes of the text. Critically peer
reviewed, this book offers the benefit of successful methods that have
been tried and tested over the past 50 years, along with the most
advanced and up-to-date knowledge in the field of performance
management.
Performance management can be an uncomfortable topic within the
discipline of public health. Written by leaders in public health
performance management and quality improvement, this book carefully
explains what public health performance management is – and makes a
strong case for why it is needed to tackle successfully the longstanding health issues plaguing communities and states. Notably, the
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book eschews the need to invest in technology or to learn a new
performance management vocabulary. Rather the authors advocate for
more thoughtful use of the resources already available in the
organization, relying on public health leadership working in
conjunction with well trained staff to manage their own organizational
performance. To be broadly accepted within public health, performance
management concepts and models have to be framed and populated with
public health examples, and this book offers a wealth of practical
insights and case studies that may be immediately applied to public
health organizations, from assessing an organization’s needs,
introducing a performance management system to the organization,
developing an agency’s goals and targets, to implementation of sound
performance management systems and plans. Collaborative Performance
Management for Public Health is required reading for all public health
leaders and employees concerned with maximizing the health impact of
scarce resources.
Confronted with rising citizen discontent, the Reinventing Government
movement, and new technological challenges, public organizations
everywhere are seeking means of improving their performance. Their
quest is not new, rather, the concern with improving the performance
of government organizations has existed since the Scientific
Management Movement. Public Sector Performance brings together in a
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single volume the classic, enduring principles and processes that have
defined the field of public sector performance, as written in the
words of leading practitioners and scholars. Taken as a whole, this
volume provides a performance compass for today's public managers,
helping them to reconstruct the public's confidence in, and support
of, government.Defined here as managing public organizations for
outcomes, performance is examined in all its varied dimensions:
organizing work, managing workers, measuring performance, and
overcoming resistance to performance-enhancing innovations. The
selected articles are interesting, thought provoking, and instructive.
They are classics in that they have been widely cited in the scholarly
literature and have enduring value to public managers who seek to
understand the many dimensions of performance. The book is organized
into three sections: Performance Foundations, Performance Strategies,
and Performance Measurement. Excerpts from additional selected
articles feature special topics and wisdom from performance experts.
Performance Management in International Organizations
Collaborative Performance Management for Public Health
The PerformanceStat Potential
How it is Used
A Practical Guide
A Leadership Strategy for Producing Results
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This book highlights the use of an outcome-oriented view of performance
to frame and assess the desirability of the effects produced by adopted
policies, so to allow governments not only to consider effects in the short,
but also the long run. Furthermore, it does not only focus on policy from
the perspective of a single unit or institution, but also under an interinstitutional viewpoint. This book features theoretical and empirical
research on how public organizations have evolved their performance
management systems toward outcome measures that may allow one to
better deal with wicked problems. Today, ‘wicked problems’ characterize
most of governmental planning involving social issues. These are complex
policy problems, underlying high risk and uncertainty, and a high
interdependency among variables affecting them. Such problems cannot
be clustered within the boundaries of a single organization, or referred to
specific administrative levels or ministries. They are characterized by
dynamic complexity, involving multi-level, multi-actor and multi-sectoral
challenges. In the last decade, a number of countries have started to
develop new approaches that may enable to improve cohesion, to
effectively deal with wicked problems. The chapters in this book showcase
these approaches, which encourage the adoption of more flexible and
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pervasive governmental systems to overcome such complex problems.
Outcome-Based Performance Management in the Public Sector is divided
into five parts. Part 1 aims at shedding light on problems and issues
implied in the design and implementation of “outcome-based”
performance management systems in the public sector. Then Part 2
illustrates the experiences, problems, and evolving trends in three
different countries (Scotland, USA, and Italy) towards the adoption of
outcome-based performance management systems in the public sector.
Such analyses are conducted at both the national and local government
levels. The third part of the book frames how outcome-based performance
management can enhance public governance and inter-institutional
coordination. Part 4 deals with the illustration of challenges and results
from different public sector domains. Finally the book concludes in Part 5
as it examines innovative methods and tools that may support decision
makers in dealing with the challenges of outcome-based performance
management in the public sector. Though the book is specifically focused
on a research target, it will also be useful to practitioners and master
students in public administration .
New edition of a classic guide to ensuring effective organizational
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performance Thoroughly revised and updated, the second edition of
Managing and Measuring Performance in Public and Nonprofit
Organizations is a comprehensive resource for designing and
implementing effective performance management and measurement
systems in public and nonprofit organizations. The ideas, tools, and
processes in this vital resource are designed to help organizations
develop measurement systems to support such effective management
approaches as strategic management, results-based budgeting,
performance management, process improvement, performance
contracting, and much more. The book will help readers identify outcomes
and other performance criteria to be measured, tie measures to goals and
objectives, define and evaluate the worth of desired performance
measures, and analyze, process, report, and utilize data effectively.
Includes significant updates that offer a more integrated approach to
performance management and measurement Offers a detailed framework
and instructions for developing and implementing performance
management systems Shows how to apply the most effective performance
management principles Reveals how to overcome the barriers to effective
performance management Managing and Measuring Performance in
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Public and Nonprofit Organizations identifies common methodological and
managerial problems that often confront managers in developing
performance measurement systems, and presents a number of targeted
strategies for the successful implementation of such systems in public
and nonprofit organizations. This must-have resource will help leaders
reach their organizational goals and objectives.
Chan Su Jung provides a thorough review of goal ambiguity in the public
sector, exploring the general assertions, arguments and empirical
evidence regarding performance goal ambiguity, particularly highlighting
its causes, consequences, and mediation effects. The author proposes a
new conceptual framework for successful analysis of goal ambiguity that
can effectively relate to diverse organizational and program
characteristics.
Performance management is the process by which organizations set
goals, determine standards, assign and evaluate work, and distribute
rewards. But when you operate across different countries and continents,
performance management strategies cannot be one dimensional. HR
managers need systems that can be applied to a range of cultural values.
This important and timely text offers a truly global perspective on
Page 8/30

Bookmark File PDF Performance Management In The Public Sector
(Routledge Masters In Public Management)
performance management practices. Split into two parts, it illustrates the
key themes of rater motivation, rater-ratee relationships and merit pay, and
outlines a model for a global appraisal process. This model is then
screened through a range of countries, including Germany, Japan, USA,
Turkey, China, India and Mexico. Using case studies and discussion
questions, and written by local experts, this text outlines the tools needed
to understand and ‘measure’ performance in a range of socio-economic
and cultural contexts. It is essential reading for students and practitioners
alike working in human resources, international business and international
management.
Outcome-Based Performance Management in the Public Sector
Strategic Management and Public Service Performance
Program Budgeting and the Performance Movement
How People and Values Make a Difference
Government Performance
Current Research and Practice
This edited volume contributes to the ongoing research and practice on applying
performance management to university governance. A comparative approach and
international perspective of the issue is provided through extensive use of case studies
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and empirical findings. A specific focus is also placed on using performance
governance applied to higher education institutions' Third Mission, and on enhancing
decision makers’ ability to frame dynamic complexity. In this regard, specific attention
is devoted to analyzing the cause-and-effect relationships in affecting public outcomes.
This also includes managing trade-offs in both time and space, and detecting and
counteracting unintended behavioral effects from the use of formal systems focused on
quantitative measures for performance assessment.
Formal systems of comprehensive planning and performance-based management have a
long if disappointing history in American government. This is illustrated most
dramatically by the failure of program budgeting (PPB) in the 1960s and resurrection
of that management technique in a handful of agencies over the past decade. Beyond its
present application, the significance of PPB lies in its relationship to the goals and
assumptions of popular reforms associated with the performance movement. Program
Budgeting and the Performance Movement examines PPB from its inception in the
Department of Defense under Robert McNamara to its limited resurgence in recent
years. It includes an in-depth case study of the adoption and effects of PPB at the
National Oceanic and Atmospheric Administration. The fact that program budgeting is
subject to the same limitations today that led to its demise four decades ago speaks to the
viability of requirements, such as those imposed by the Government Performance and
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Results Act, that are designed to make government more businesslike in its operations.
How can management make a meaningful contribution to the performance of public
services? Around the world, public organizations face increasingly complex social issues
related to globalization, migration, health crises, national security, and climate change.
To meet these challenges, we need a better understanding of what managing for public
service performance means, and what it requires from public managers and public
servants. This book takes a multidisciplinary, critical, and context-sensitive approach to
address such questions. Through a comparative review of public administration
research, it examines a variety of management aspects such as leadership behavior,
human resource management, performance, diversity, and change management. It also
critically reflects on how the context of the public sector affects the managementperformance relationship in democratic societies, as well as the influence of numerous
stakeholders and their beliefs about the nature and purpose of public service. By
clarifying conceptual issues and taking a theoretical and evidence-based approach to the
relationships between management and performance, this book offers new directions
for research and a framework to help improve public services in practice.
This book explores how to design and implement planning & control (P&C) systems that
can help organizations to manage their growth and restructuring processes in a
sustainability perspective. The book is not designed to enable the reader to become an
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experienced system dynamics modeler; rather, it aims to develop the reader’s capabilities
to design and implement performance management systems by using a system dynamics
approach. More specifically, the book shows how to develop system dynamics models
that can better support an understanding of: -What is organizational performance and
how to frame and measure it; -How to identify and map the processes underlying
performance; -How to design and implement a dynamic performance management
system and link it to strategic planning; -How to tie strategic resource dynamics to
processes and performance indicators; -How to link strategic resources, and
performance indicators to responsibility and incentive systems. Using a dynamic
performance management approach can improve an organization’s capability to
understand and manage the forces driving performance over time, as well as set goals
and objectives that may properly and selectively gauge results and match them to the key
responsibility areas in the planning process. The dynamic performance management
approaches covered in the book are beneficial to performance management analysts,
enabling them to frame their professional field within the broader context of the
system. The book also includes numerous case studies and dynamic performance
management models for providing examples of how dynamic performance management
works in practice. In addition, a literature review is included to provide a guideline for
further improvements to those readers who wish to develop relevant, specific, and
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detailed system dynamics modeling skills and to establish the foundation for teaching
system dynamics applied to performance management in organizational and interorganizational contexts. This is particularly relevant for graduate students who have
taken system dynamics courses and need to apply their own skills to business and public
management.
Performance Management For Dummies
Why National, Environmental, and Organizational Context Matters
Management Systems in State and Local Government
Performance Management in the Public Sector
The Routledge Companion to Performance Management and Control
Public Sector Performance
While the field of public management has become increasingly
international, research and policy recommendations that work for one
country often do not work for another. Why, for example, is managerial
networking important in the United States, moderately effective in the
United Kingdom, and of little consequence in the Netherlands?
Comparative Public Management argues that scholars must find a better
way to account for political, environmental, and organizational contexts to
build a more general model of public management. The volume editors
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propose a framework in which context influences the types of managerial
actions that can be used effectively in public organizations. After
introducing the innovative framework, the book offers seven empirical
chapters--cases from seven countries and a range of policy areas (health,
education, taxation, and local governance)--that show how management
affects performance in different contexts. Following these empirical tests,
the book examines themes that emerge across cases and seeks to set an
agenda for future research. Intended for students and scholars of public
administration and public policy, this book will be the first to provide a
comprehensive comparative assessment of management's impact on
organizational performance.
Strategic management makes a difference to the performance of public
organizations.This book demonstrates thatthe most appropriate response
is "it all depends": on which aspects of strategy content and processes are
pursued together, and how these are combined with organizational
structure and the technical and institutional environment.
Performance Management in the Public SectorRoutledge
situates performance in some of the current public management debates; -Organizations, Governance, and Performance
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Governance and Performance Management in Public Universities
Reengineering Performance Management Breakthroughs in Achieving
Strategy Through People
Managing and Measuring Performance in Public and Nonprofit
Organizations
Dynamic Performance Management
In Pursuit of Performance

Combining practical experience with academic analysis this book explores
the social and organizational dynamics of performance indicators. It moves
beyond the technicalities of measurement and indicators and looks at how
performance information is changing the public sector.
This timely Handbook examines performance management research specific
to the public sector and its contexts, and provides suggestions for future
developments in the field. It demonstrates the need for performance
management to be reconceptualized as a core component of business both
within and across organizations, and how it must be embedded in both
strategic decision-making and as a day-to-day leadership and management
practice in order to be effective.
In Pursuit of Performance is an invaluable tool for government leaders and
the scholars who study them.
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The objective of performance management is to ensure that individual goals
are consistently met in an effective and efficient manner. This report
addresses the specific conditions that apply in most public sector
organizations, including unionization, reduced staff and budgets, lowered
morale and expectations. It demonstrates that despite the restrictive
environment, the public sector HR manager does have options and
strategies available that when effectively deployed, can produce good
results.
Management, Motivation, And Measurement
A Guide to Action, 3rd Edition
Leading Performance Management in Local Government
The Public Productivity and Performance Handbook
People and Performance Management in the Public Sector
"No other talent process has been the subject of such great debate and emotion as
performance management (PM). For decades, different strategies have been tried to improve
PM processes, yielding an endless cycle of reform to capture the next "Flavor of the Day"
PM trend. The past five years, however, have brought novel thinking that is different than
past trends. Companies are reducing their formal processes, driving performance-based
cultures, and embedding effective PM behavior into daily work rather than relying on annual
reviews to drive these. Through case studies provided from leading organizations, this book
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illustrates the range of PM processes that companies are using today. These show a shift away
from adopting someone else's best practice and instead, companies are designing bespoke PM
processes that fit their specific strategy, climate, and needs. Leading PM thought leaders offer
their views about the state of PM today, what we've learned and where we need to focus future
efforts, including provocative new research that shows what matters most in driving high
performance. This book is as a call to action for talent management professionals to go
beyond traditional best practice and provide thought leadership in designing PM processes
and systems that will enhance both individual and organizational performance"-How effective are public managers as they seek to influence how public organizations deliver
policy results? How, and how much, is management related to the performance of public
programs? What aspects of management can be distinguished? Can their separable
contributions to performance be estimated? The fate of public policies in today's world lies in
the hands of public organizations, which in turn are often intertwined with others in latticed
patterns of governance. Collectively, these organizations are expected to generate
performance in terms of policy outputs and outcomes. In this book, two award-winning
researchers investigate the effectiveness of management in the public sector. Firstly, they
develop a systematic theory on how effective public managers are in shaping policy results.
The rest of the book then tests this theory against a wide range of evidence, including a data
set of 1,000 public organizations.
Implement best-in-class performance management systems Performance Management For
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Dummies is the definitive guide to infuse performance management with your organization's
strategic goals and priorities. It provides the nuts and bolts of how to define and measure
performance in terms of what employees do (i.e., behaviors) and the outcome of what they do
(i.e., results) — both for individual employees as well as teams. Inside, you’ll find a new multistep, cyclical process to help you keep track of your employees' work, identify where they need
to improve and how, and ensure they're growing with the organization—and helping the
organization succeed. Plus, it’ll show managers to C-Suites how to use performance
management not just as an evaluation tool but, just as importantly, to help employees grow
and improve on an ongoing basis so they are capable and motivated to support the
organization’s strategic objectives. Understand if your performance management system is
working Make fixes where needed Get performance evaluation forms, interview protocols,
and scripts for feedback meetings Grasp why people make some businesses more successful
than others Make performance management a useful rather than painful management tool
Get ready to define performance, measure it, help employees improve it, and align employee
performance with the strategic goals and priorities of your organization.
A productive society is dependent upon high-performing government. This third edition of
The Public Performance and Productivity Handbook includes chapters from leading scholars,
consultants, and practitioners to explore all of the core elements of improvement. Completely
revised and focused on best practice, the handbook comprehensively explores managing for
high performance, measurement and analysis, costs and finances, human resources, and
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cutting-edge organizational tools. Its coverage of new and systematic management
approaches and well-defined measurement systems provides guidance for organizations of all
sizes to improve productivity and performance. The contributors discuss such topics as
accountability, organizational effectiveness after budget cuts, the complementary roles of
human capital and “big data,” and how to teach performance management in the classroom
and in public organizations. The handbook is accompanied by an online companion volume
providing examples of performance measurement and improvement manuals across a wide
variety of public organizations. The Public Performance and Productivity Handbook, Third
Edition, is required reading for all public administration practitioners, as well as for students
and scholars interested in the state of the public performance and productivity field.
Strategic Human Resource Management
Effective Implementation and Maintenance
Budgeting and Performance Management in the Public Sector
Outcomes-Based Approaches in Practice
Public Management in Korea
An Integrated Approach
Expectations for performance management systems continue to
grow in the public sector. Yet few administrators know how to
effectively implement and sustain these systems. PerformanceBased Management Systems: Effective Implementation and
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Maintenance supports practical efforts to build and maintain
performance management systems in public organizations,
explaining obstacles to measurement efforts and providing guidance
on how to overcome them. The book begins by exploring
performance measurement as a key element of performance-based
management systems. It discusses its legacy and its limitations and
offers competing explanations of the factors that constrain its
effective use. Next, it focuses on building theory in support of
practice through a mixed methods approach. It examines research
reconciling the conflicting explanations for the lack of proper use of
performance measurement information. Then it offers new insights
for developing a context-sensitive model of performance
measurement that can lead to effective practices. The third part
develops these insights into a pragmatic model of performancebased management. It provides a realistic explanation of the
contributions of performance measurement and gives advice derived
from current practice. The author concludes by highlighting the
rationale, methods, and findings of two studies that served as the
foundation for this book. She also provides final suggestions of how
to move practice and theory forward. This volume explains why
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performance measurement is not more widely used in the public
sector, and explores how implementation of performance
measurement can be improved with insights gained from extant
literature on public policy, organizational politics and culture, and
knowledge utilization. Mastery of this material will enable
practitioners to understand how to effectively implement policies
that will positively impact their organizations and their employees.
Public services touch the majority of people in advanced and
developing economies on a daily basis: children require schooling,
the elderly need personal care and assistance, rubbish needs
collecting, water must be safe to drink and the streets need policing.
In short, there is practically no area of our lives that isn't touched in
some way by public services. As such, knowledge about strategies to
improve their performance is central to the good of society. In this
book, a group of leading scholars examine some of the most
pressing issues in public administration, political science and public
policy by undertaking a systematic review of the research literature
on public management and the performance of public agencies. It is
an important resource for public management researchers, policymakers and practitioners who wish to understand the state of the
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field and the challenges that lie ahead.
In recent years, a commitment to increased accountability and
improved performance has become essential in both governmental
agencies and nonprofit organizations. To help managers and
executives in their ongoing quest for greater accountability and
improved performance Theodore H. Poister, offers a comprehensive
resource for designing and implementing effective performance
measurement systems at the agency level. The ideas, tools, and
processes in this vital resource will help organizations develop
measurement systems to support such results-oriented management
approaches as strategic management, results-based budgeting,
performance management, process improvement, performance
contracting, and employee incentive systems. Using this book as a
guide, public and nonprofit organizations can accurately measure
outputs, efficiency, productivity, effectiveness, service quality, and
customer satisfaction, and use the resulting data to strengthen
decision-making and improve agency and program performance.
Read a Charity Channel review:
http://charitychannel.com/publish/templates/?a=36&z=25
Public sector management and accounting scholarship has
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witnessed enormous change over the last four decades. Several
reform paradigms have become well-known and disseminated
worldwide, under acronyms such as NPM – New Public Management,
NPG – New Public Governance, and PV – Public Value. At the start of
a new decade, questions arise as to what will come next. This book
reviews and investigates the key components of NPM, NPM and PV,
and discusses what lies beyond these acronyms. It analyses the
claimed benefits and drawbacks of each of the three paradigms,
using reviews of the pertinent literature, as well as a raft of case
studies. The integration of theoretical and empirical insights
contributes to a better understanding of what has changed and what
has remained the same over the years. Specifically, this book stands
out in its use of performance measurement and budgetary lenses to
explore the multidimensional processes of reform and change in the
public sector. By focusing on the crucially important
transformations that have occurred in the field, reviewing several
paradigms and analysing different practices from a longitudinal and
comparative perspective, the book will be essential in guiding
students and scholars of public management and accounting.
Handbook on Performance Management in the Public Sector
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Performance-Based Management Systems
The State and Local Government Performance Management
Sourcebook
Research Directions
Lessons Learned and Next Steps
The Elusive Quest for Efficiency in Government
Based on five years of extensive research by the Government Performance Project,
this volume offers a comprehensive analysis of how government managers and
elected officials use management and management systems to improve
performance. Drawing on data from across the nation, it examines the performance
of state, county, and city governments between 1997 and 2002 within the framework
of basic management systems: financial information, human resources, capital and
infrastructure, and results evaluation. Key issues addressed: • How governments
strategically select elements of management to emphasize the role of leadership •
How those governments that aim to improve performance differ from those that do
not • What “effective management” looks like Through this careful, in-depth
investigation, the contributors conclude that the most effective governments are not
those with the most resources, but those that use the resources available to them
most carefully and strategically. In Pursuit of Performance is an invaluable tool for
government leaders and the scholars who study them.
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If you are not content to merely declare performance goals in mission statements or
to rest your hopes on performance measurement to bring about change, find out how
to lead an active strategy to push your organization toward improved performance.
Over the past two decades, there has been a shift of paradigm in public
administration and public sector accounting around the world with the increasing
emphasis on outcomes as opposed to inputs and outputs focus. Understanding of
how government departments and agencies develop and implement outcomes-based
approaches to their services and programs to strengthen public accountability,
financial scrutiny and good governance worldwide is limited. Covering a selection of
international practices on outcomes-based approaches to government departments,
agencies and public higher educational institutions in developed economies, this
comprehensive compilation provides an essential reading in the public sector
accounting, accountability and performance management field. The contributions are
grouped into three jurisdictions: Australasia, UK and Europe, and North America. It
incorporates outcomes-based practices in public services from advanced economies
and will be of significant interest to global public sector regulators, consultants,
researchers, and academic communities as well as academic researchers in public
administration and development studies fields. The insights offered by a countryspecific practice will also be useful to governments in other countries implementing
similar systems and practices and facing similar socio-political environments. This
Page 25/30

Bookmark File PDF Performance Management In The Public Sector
(Routledge Masters In Public Management)
book will also help to gain an understanding of the issues of government
accountability from a management point of view as well as from a socio-political
point of view.
Performance management is key to the ongoing success of any organisation,
allowing it to meet its strategic objectives by designing and implementing
management control systems. This book goes beyond the usual discussion of
performance management in accounting and finance, to consider strategic
management, human behaviour and performance management in different countries
and contexts. With a global mix of world-renowned researchers, this book
systematically covers the what, the who, the where and the why of performance
management and control (PMC) systems. A comprehensive, state-of-the-art collection
edited by a leading expert in the field, this book is a vital resource for all scholars,
students and researchers with an interest in business, management and accounting.
A Global Perspective
Why Management Matters
Managing for Public Service Performance
Public Management
Comparative Public Management
Performance Evaluation and Public Institutions
This book applies various theoretical tools to explore the advantages and
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disadvantages of performance management systems, the ways in which they can
be improved, and the strategies through which they can be designed and
integrated into the policy making process. By providing both theoretical insights
and practical applications, it offers a unique perspective. Using four methods of
research that have been rarely applied in the performance management
literature: formal (game-theoretical) modelling, operational management, new
institutionalism, and cross country statistical comparisons based on
international data sets, the book illuminates different aspects of performance
management systems in the public sector. It offers an integrative theoretical
framework for explaining and designing such systems and their integration into
the policy making process, and will open up new avenues of research, expose
scholars and students to new methodological tools and equip public officials,
politicians and citizens with practical methods for improving the performance of
the public sector.
This book provides a multilevel system analysis of performance in the
production of global public goods, as well as a tailored analysis of the specific
features of performance management systems in international organizations. The
book compares performance management systems across a number of
international organizations, including the European Union and the Organization
for Economic Cooperation and Development (OECD).
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It started two decades ago with CompStat in the New York City Police
Department, and quickly jumped to police agencies across the U.S. and other
nations. It was adapted by Baltimore, which created CitiStat—the first application
of this leadership strategy to an entire jurisdiction. Today, governments at all
levels employ PerformanceStat: a focused effort by public executives to exploit
the power of purpose and motivation, responsibility and discretion, data and
meetings, analysis and learning, feedback and follow-up—all to improve
government's performance. Here, Harvard leadership and management guru
Robert Behn analyzes the leadership behaviors at the core of PerformanceStat to
identify how they work to produce results. He examines how the leaders of a
variety of public organizations employ the strategy—the way the Los Angeles
County Department of Public Social Services uses its DPSSTATS to promote
economic independence, how the City of New Orleans uses its BlightStat to
eradicate blight in city neighborhoods, and what the Federal Emergency
Management Agency does with its FEMAStat to ensure that the lessons from
each crisis response, recovery, and mitigation are applied in the future. How best
to harness the strategy's full capacity? The PerformanceStat Potential explains
all.
In times of rising expectations and decreasing resources for the public sector,
performance management is high on the agenda. Increasingly, the value of the
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performance management systems themselves is under scrutiny, with more
attention being paid to the effectiveness of performance management in practice.
This new edition has been revised and updated to examine: performance in the
context of current public management debates, including emerging discussions
on the New Public Governance and neo-Weberianism; the many definitions of
performance and how it has become one of the most contested agendas of
public management; the so-called perverse effects of using performance
indicators; the technicalities of performance measurement in a five step process:
prioritising measurement, indicator development, data collection, analysis and
reporting; and the future challenges and directions of performance management
Performance Management in the Public Sector 2nd edition offers an
approachable insight into a complex theme for practitioners and public
management students alike.
Public Sector Reform and Performance Management in Developed Economies
Theory and Practice
The Nature and Implications of Goal Ambiguity
Performance Information in the Public Sector
Measuring Performance in Public and Nonprofit Organizations
Performance Management Transformation
Designed from the perspective of program managers, this book uses a “how-to” approach in
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examining the basic techniques and practices of human resource/personnel management. Each
technique/practice is set within a strategic framework focusing on achieving organizational
goals, and corresponds to exercises that provide action learning, hands-on experience for
readers. Chapter topics cover organization of personnel function, planning, motivation,
compensation, benefits, position management, staffing, designing appraisal systems,
performance appraisal, training and development, employee rights, and labor relations. For
first-line supervisors, and other individuals working in the area of Personnel Administration and
Human Resources Management.
Performance Management Systems
Public Policy and Performance Management in Democratic Systems
Performance Goals in Public Management and Policy
Public Management and Performance
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