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Now more than ever, organizations must plan, response and recognize all forms of risks that they face. Fundamentals of Risk Management, now in its second edition, provides a comprehensive introduction to
the subject of commercial and business risk for anyone studying for a career in risk as well as a broad range of risk professionals. It examines the key components of risk management and its application with
examples to demonstrate its benefit to organisations in the public and private sector. The second edition has been completely updated to take into account the greater influence of ISO 3100, the emergence of
Governance Risk and Compliance (GRC) and the wide use of the bowtie method to illustrate risk management. In addition, there is now a chapter on the skills and competencies required by an effective risk
manager.
The Department of Energy (DOE) is engaged in numerous multimillion- and even multibillion-dollar projects that are one of a kind or first of a kind and require cutting-edge technology. The projects represent
the diverse nature of DOE's missions, which encompass energy systems, nuclear weapons stewardship, environmental restoration, and basic research. Few other government or private organizations are
challenged by projects of a similar magnitude, diversity, and complexity. To complete these complex projects on schedule, on budget, and in scope, the DOE needs highly developed project management
capabilities. This report is an assessment of the status of project management in the Department of Energy as of mid-2001 and the progress DOE has made in this area since the National Research Council
(NRC) report Improving Project Management in the Department of Energy (Phase II report) was published in June 1999.
This second edition of the comprehensive dictionary has been expanded and enhanced to over 65,000 terms (more than twice the first edition) for all the major engineering fields. Arranged in a clear, practical
format, it is a convenient research tool that is invaluable to engineers, researchers, scientists, technicians, students, technical writers, and others using engineering literature.
Introduction to management; Software engineering process; Software engineering project management; Planning a software engineering project; Software cost, schedule, and size; Organizing a software
engineering project; Staffing a software engineering project; Directing a software engineering project; Controlling a software engineering project; Software metrics and visibility of progress; The silver bullets;
Appendix.
A practical guide to planning and managing projects
The Handbook of Project Portfolio Management
Progress in Improving Project Management at the Department of Energy
The Government Manager's Guide to Project Management
Negative Emissions Technologies and Reliable Sequestration
The Sensible Guide to Program Management Professional (PgMP)® Success

The practical approach that Colin Dobie prescribes is as applicable to the experienced project manager as it is anyone entering the field.' Ernest J. Nielsen, Brigham Young University, USA A nononsense approach to project management. Essential reading for all project managers and project team members.' Peter Dechaineux, Inaugural Chairman, Australian Institute of Project
Management, Australia Excellent coverage of all the material required in easy to follow steps. It places activities in logical context. Essential reading for China's many project managers.' Professor
Yuan, Chairman, Asia-Pacific Federation of Project Management.' Colin Dobie has very comprehensively detailed out the intricacies needed to manage projects. Well done.' Adesh Jain, President,
PM Guru Inc. and President, IPMA Whether you are creating a new product or building a power station, you need to know how to manage the myriad elements in a project to ensure it is
completed on time, on budget and to a high standard. A Handbook of Project Management is a practical and comprehensive guide for project managers working on small and large projects in any
field. Colin Dobie systematically maps the four phases in the project lifecycle: initiation, planning, implementation and finalisation. He outlines the processes and techniques of the nine functions
of project management, and how they are applied during the project lifecycle. He also explains what a project manager is expected to deliver, and the roles of team leaders and team members.
Drawing on international standards and bodies of knowledge, as well as Colin Dobie's extensive industry and training experience in several countries, A Handbook of Project Management is an
indispensable guide for anyone who wants to develop their skills in project management. It is extensively illustrated with examples, templates, exercises and checklists, making it valuable resource
for experienced project managers.
The past decade has witnessed a major global shift in thinking about water, including the role that water infrastructure plays in sustainable development. This rethinking aims to balance better the
social, economic, and environmental performance aspects in the development and management of large dams. Infrastructure strategies must complement strategies for water, environment, and
energy security and for emerging concerns to reduce vulnerability in water resource systems to climate change on the horizon. Communication is central to multi-stakeholder dialogue and
partnerships at all levels needed to achieve sustainability and governance reform in water resource management and infrastructure provision. At the same time, communication drives the advocacy
to mobilize political will and public support for beneficial change and continuous improvement in practices. This case study emphasizes that is not only important to mobilize all opportunities to
reconcile water demand and supply in river basins that are coming under increasing levels of water stress, but also to integrate effectively governance and anti-corruption reforms and sustainability
improvements into all stages of the planning and project cycle adding value for stakeholders.
Annotation "Integrated IT Project Management: A Model-Centric Approach utilizes practical applications of real-world policies, roles and responsibilities, templates, process flows, and checklists
for each of these three component processes. It shows how such processes ensure optimum utilization of people, process, and technology resources during the management and delivery of IT
projects. The book provides insight into the key components of the Rational Unified Process from IBM Rational Corporation and the Project Management Body of knowledge PMBOK from the
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Project Management Institute (PMI) illustrating how they work together and align based on industry processing standards."--BOOK JACKET.Title Summary field provided by Blackwell North
America, Inc. All Rights Reserved
This realistic cross-section of the project management discipline in the federal arena will help anyone leading, working on, or affecting the direction of a project team. It covers the entire scope of
project management from organization to methodology, technology to leadership. This volume focuses on the three project management organizational dimensions of culture, systems, and
structure. Federal practices and successes in the areas of communication, project leadership, stakeholders, and key competencies are highlighted. The book offers clear and practical advice drawn
from a variety of project management successes in the federal arena.
Project Scope Management
A Dictionary of Acronyms & Abbreviations
Guide for Design Management on Design-build and Construction Manager/general Contractor Projects
CAPM Exam Prep
Environmental Impact Statement
Pajaro Valley Water Management Agency Revised Basin Management Project
A work of British origin which contains about 10,000 entries in this edition. Updated by Sci Ref T8 .P82 and Sci Ref T8 .P83 1977.
A Sensible Guide to Program Management Professional (PgMP)® Success is for program managers preparing to take the PgMP exam based on The
Standard for Program Management – 4th Edition (PgM4 Standard). It is designed for busy professionals whose responsibilities have taken them
into the realm of coordinating, facilitating, managing, and leading programs. Program managers are leaders who are directly managing large
amounts of project resources for their organizations. This study guide addresses three main concerns facing PgMP exam candidates: What are
the essential concepts, processes, and tools that form the foundation of today’s program management? Since program management is still an
emerging profession with professionals often working in different ways, what does this mean for a "standard" exam? More specifically, how
does that impact your ability to pass the PgMP exam? What is the best way to prepare for the PgMP exam? To address the first concern, this
book highlights the underlying rationale for program management: why it exists in organizations; why it is becoming ever more important; what
programs are, especially for the purpose of passing the exam; how to think like a portfolio manager; and what the most important concepts,
processes, and tools are for this profession. By simplifying complex ideas and communicating them in plain English with relevant examples,
this book aims to help readers not only to pass the PgMP exam but also to serve as an essential guide for program managers. For the second
concern, this book differs from other study guides by describing the author’s personal experience as a program manager and addressing the
most pressing questions for each of the performance domains in The Standard for Program Management. To address the last concern, this book
contains 420 practice questions, access to an online exam simulator and an online PgMP community, and a time-tested approach for passing the
PgMP exam.
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project management "bible"
aligns its streamlined approach to the latest release of the Project Management Institute's Project Management Body of Knowledge (PMI®'s
PMBOK® Guide), the new mandatory source of training for the Project Management Professional (PMP®) Certificat-ion Exam. This outstanding
edition gives students and professionals a profound understanding of project management with insights from one of the best-known and
respected authorities on the subject. From the intricate framework of organizational behavior and structure that can determine project
success to the planning, scheduling, and controlling processes vital to effective project management, the new edition thoroughly covers every
key component of the subject. This Tenth Edition features: New sections on scope changes, exiting a project, collective belief, and managing
virtual teams More than twenty-five case studies, including a new case on the Iridium Project covering all aspects of project management 400
discussion questions More than 125 multiple-choice questions (PMI, PMBOK, PMP, and Project Management Professional are registered marks of
the Project Management Institute, Inc.)
This Dictionary covers information and communication technology (ICT), including hardware and software; information networks, including the
Internet and the World Wide Web; automatic control; and ICT-related computer-aided fields. The Dictionary also lists abbreviated names of
relevant organizations, conferences, symposia and workshops. This reference is important for all practitioners and users in the areas
mentioned above, and those who consult or write technical material. This Second Edition contains 10,000 new entries, for a total of 33,000.
Lessons from the Field
A Research Agenda
Acronyms and Initialisms Related to the Civilian Radioactive Waste Management Program
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Project Management, Planning and Control
Using IEEE Software Engineering Standards
Measuring Performance and Benchmarking Project Management at the Department of Energy
Introduction to IT Project Management provides IT project managers the practical tools needed to maintain daily operations while managing multiple
projects. This valuable reference helps IT project managers, CIOs, and project sponsors understand the IT project environment so that projects can be
managed much more efficiently and successfully. An instructor's guide is available.
The dictionary contains an alphabetical listing of approximately 30,000 (thirty thousand) acronyms, initialisms, abbreviations and symbols covering
approximately 2,000 fields and subfields ranging from Pelagic Ecology to Anthrax Disease, Artificial Organs to Alternative Cancer Therapies, Age-related
Disorders to Auditory Brainstem Implants, Educational Web Sites to Biodefense, Biomedical Gerontology to Brain Development, Cochlear Implants to
Cellular Phones, Constructed Viruses to Copper Metabolism, Drug Discovery Programs to Drug-resistant Strains, Eugenics to Epigenetics, Epilepsy Drugs to
Fertility Research, Genetically Modified Foods/Crops to Futuristic Cars, Genetic Therapies to Glycobiology, Herbicide-tolerant Crops to Heritable
Disorders, Human Chronobiology to Human gene Therapies, Immunization Programs to Lunar Research, Liver Transplantation to Microchip Technology,
Mitochondrial Aging to Molecular Gerontology, Neurodegenerative Diseases to Neuropsychology of Aging, Neurosurgery to Next Generation Programs, Obesity
Research to Prion Diseases, Quantum Cryptography to Reemerging Diseases, Retinal Degeneration to Rice Genome Research, Social Anthropology to Software
Development, Synchrotron Research to Vaccine Developments, Remote Ultrasound Diagnostics to Water Protection, Entomology to Chemical Terrorism and
hundreds of others, as well as abbreviations/acronyms/initialisms relating to European Community and U.S., Japanese and International
Programs/Projects/Initiatives from year 2000 up to 2010 as well as World Bank Programs.
This book has been crafted for both the project management novice who is ready to confront their first real project, through to the seasoned veteran
with several project battle campaigns under their belt. This book is based on many years of “real-world” System Development Life Cycle (SDLC) project
management, as well as the Project Management Body Of Knowledge (PMBOK®), the blending of the useful elements from other management practices &
principles, and the incorporation of the past experiences & the lessons learnt from the various industrial backgrounds of those persons who graciously
contributed to this book’s creation. Described within is the practical application of field-tested project management techniques to actual situations
and prevailing circumstances where the realities of commercial necessities have to be given serious consideration. Additionally, this book does cover
some topics and ugly truths that are often not acknowledged in academic textbooks on project management. Contains over 100 explanatory diagrams, real
example cases, candid comments from project / program managers, and over 100 cartoons to emphasize the key points.
The USAir Force human capital management (HCM) system is not easily defined or mapped. It affects virtually every part of the Air Force because
workforce policies, procedures, and processes impact all offices and organizations that include Airmen and responsibilities and relationships change
regularly. To ensure the readiness of Airmen to fulfill the mission of the Air Force, strategic approaches are developed and issued through guidance and
actions of the Office of the Deputy Chief of Staff for Manpower, Personnel and Services and the Office of the Assistant Secretary of the Air Force for
Manpower and Reserve Affairs. Strengthening US Air Force Human Capital Management assesses and strengthens the various U.S. Air Force initiatives and
programs working to improve person-job match and human capital management in coordinated support of optimal mission capability. This report considers
the opportunities and challenges associated with related interests and needs across the USAF HCM system as a whole, and makes recommendations to inform
improvements to USAF personnel selection and classification and other critical system components across career trajectories. Strengthening US Air Force
Human Capital Management offers the Air Force a strategic approach, across a connected HCM system, to develop 21st century human capital capabilities
essential for the success of 21st century Airmen.
Dictionary of Acronyms and Technical Abbreviations
Issues in NASA Program and Project Management
A Down-To-Earth Guide To SDLC Project Management (2nd Edition)
Berg Water Project
Managing Engineering, Construction and Manufacturing Projects to PMI, APM and BSI Standards
Practical Support for Lean Six Sigma Software Process Definition

13 comprehension lessons ; Concepts and study material ; Games and exercices ; Tricks of the trade ; Practice exams and questions.
Each volume separately titled: v. 1, Acronyms, initialisms & abbreviations dictionary; v. 2, New acronyms, initialisms & abbreviations (formerly issued independently as New acronyms and
initialisms); v. 3, Reverse acronyms, initialisms & abbreviations dictionary (formerly issued independently as Reverse acronyms and initialisms dictionary).
Organisations increasingly look to project management to deal with short timeframes, tight budgets, changing requirements and risk management in everyday operations, as well as for major
strategic projects. Project management knowledge and skills are now essential for professionals just about everywhere, from teachers, social workers and lawyers, to engineers, builders and
accountants. Stephen Hartley's Project Management is based on the recognised global standard for project management, the Project Management Body of Knowledge (PMBOK Guide), and it
incorporates aspects of Agile, PRINCE2, Lean and other popular methodologies. It offers a thorough overview of the principles of project management, combined with tools and guidelines to
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manage projects of all sizes, from inception to evaluation. Written in an accessible and engaging style, Stephen Hartley's widely used text has been fully revised and updated. It focuses on shared
responsibility, transparent documentation, reporting achievement over activity, and continuous improvement. It is illustrated with examples and case studies, and accompanied by a suite of
downloadable templates and tools. 'Stephen Hartley is without doubt Australia's leading authority on project management. This book is the bible for any current or future project manager.' - Dr Tim
Baker, author of The End of the Performance Review
To achieve goals for climate and economic growth, "negative emissions technologies" (NETs) that remove and sequester carbon dioxide from the air will need to play a significant role in mitigating
climate change. Unlike carbon capture and storage technologies that remove carbon dioxide emissions directly from large point sources such as coal power plants, NETs remove carbon dioxide
directly from the atmosphere or enhance natural carbon sinks. Storing the carbon dioxide from NETs has the same impact on the atmosphere and climate as simultaneously preventing an equal
amount of carbon dioxide from being emitted. Recent analyses found that deploying NETs may be less expensive and less disruptive than reducing some emissions, such as a substantial portion of
agricultural and land-use emissions and some transportation emissions. In 2015, the National Academies published Climate Intervention: Carbon Dioxide Removal and Reliable Sequestration, which
described and initially assessed NETs and sequestration technologies. This report acknowledged the relative paucity of research on NETs and recommended development of a research agenda that
covers all aspects of NETs from fundamental science to full-scale deployment. To address this need, Negative Emissions Technologies and Reliable Sequestration: A Research Agenda assesses the
benefits, risks, and "sustainable scale potential" for NETs and sequestration. This report also defines the essential components of a research and development program, including its estimated costs
and potential impact.
Glossary of Technical Terms and Abbreviations (including Acronyms and Symbols) for the NASA Project and Program Management Training Course
A Practical Guide to Requirements for Engineering, Product, Construction, IT and Enterprise Projects
Strengthening U.S. Air Force Human Capital Management
Introduction to IT Project Management
For Information and Communication Technologies and Related Areas
Raise the skill and competency level of project finance organizations Project Finance for Business Development helps readers understand how to develop a competitive advantage through project finance.
Most importantly, it shows how different elements of project finance, such as opportunity screening and evaluation, project development, risk management, and due diligence come together to structure viable
and financeable projects—which are crucial pieces missing from the current literature. Eliminating misconceptions about what is really important for successful project financings, this book shows you how
to develop, structure, and implement projects successfully by creating competitive advantage. By shedding light on project finance failures, it also helps you avoid failures of your own. • Offers a roadmap
for successful financing, participant roles and responsibilities, and assessing and testing project viability • Considers project finance from a broad business development and competitive advantage • Provides
a strategic decision-forecasting perspective • Delves deeper than existing treatments of project finance into decisions needed to create and implement effective financing plans Helping readers develop,
structure, and implement projects successfully by creating competitive advantage, this book is a useful tool for project sponsors and developers, helping them structure and implement projects by creating
competitive advantage.
Focuses on project management skills for engineering, manufacturing & construction industries. Ideal for engineering project managers taking a Project Management Professional (PMP) qualification, this
book covers all information for both the Project Management Institute (PMI) & the Association of Project Management (APM). Fully aligned with the latest 2006 updates to the syllabi & the latest revision of
BS 6079 (British Standards Institute Guide to Project Management in the Construction Industry). Covers the complete body of knowledge for project management professionals in the engineering,
manufacturing & construction sectors Covers all theory & practice for the newly revised PMP and APM qualification exams Written by a qualified PMP exam accreditor
Written by the former Deputy Counsel and Risk Manager for the Big Dig from 1996 to 2005, Virginia Greiman, this book describes the numerous risks faced by the project manager and the lessons learned
that have never before been written about despite the huge volume of news articles and reports that have been published on the Big Dig. New insights based on excerpts of interviews offer new perspective on
the challenges and accomplishments of the Big Dig, and separates this book from other texts in the field.
A comprehensive book on project management, covering all principles and methods with fully worked examples, this book includes both hard and soft skills for the engineering, manufacturing and
construction industries. Ideal for engineering project managers considering obtaining a Project Management Professional (PMP) qualification, this book covers in theory and practice, the complete body of
knowledge for both the Project Management Institute (PMI) and the Association of Project Management (APM). Fully aligned with the latest 2005 updates to the exam syllabi, complete with online sample
Q&A, and updated to include the latest revision of BS 6079 (British Standards Institute Guide to Project Management in the Construction Industry), this book is a complete and valuable reference for anyone
serious about project management. â€¢The complete body of knowledge for project management professionals in the engineering, manufacturing and construction sectors â€¢Covers all hard and soft topics
in both theory and practice for the newly revised PMP and APMP qualification exams, along with the latest revision of BS 6079 standard on project management in the construction industry â€¢Written by a
qualified PMP exam accreditor and accompanied by online Q&A resources for self-testing
A Flight Plan for 2020-2030
Acronyms, Initialisms & Abbreviations Dictionary
Dictionary of Engineering Acronyms and Abbreviations
A complete guide for beginners to professionals
Project Finance for Business Development
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Pugh's Dictionary of Acronyms and Abbreviations

"TRB's National Cooperative Highway Research Program (NCHRP) Report 787: Guide for Design Management on Design-Build and Construction Manager/General Contractor
Projects presents guidance for transportation agencies on design management under construction manager/general contractor and design-build project delivery. The
guidance includes case studies of projects successfully developed using these alternative procurement strategies."--Publisher description.
Project ManagementA Technician's GuideISA
Managing large and complex organizations; balancing the needs of business-as-usual, new products and services and business change; assuring risk across everything the
business does; these are all core requirements of modern business which are provided by the discipline of portfolio management. The Handbook of Project Portfolio
Management is the definitive publication that introduces and describes in detail project portfolio management in today s ever-changing world. The handbook contains the
essential knowledge required for managing portfolios of business change with real-life examples that are being used by today s organizations in various industries and
environments. The team of expert contributors includes many of the most experienced and highly regarded international writers and practitioners from the global project
portfolio management industry, selected to provide the reader with examples, knowledge and the skills required to manage portfolios in any organization. Dennis Lock and
Reinhard Wagner s definitive reference on project portfolio management explains: the context and role of the discipline; the practical processes, tools and techniques
required for managing portfolios successfully; the capability required and how to develop it. The text also covers the recognized standards as well as emerging issues such as
sustainability and environment. Collectively, this is a must-have guide from the leading commentators and practitioners on project portfolio management from across the
world.
Green Construction is a specialized and skilled profession, and the author has extensive experience in this field. With this in mind, the reference is designed to provide
practical guidelines and essential insights in preparing competent and professional looking ?Project Analysis Reports? and ?Project Status Reports?. The book also provides
numerous tips on how to phrase the language of reports in a manner that is articulate and clearly understood by Real Estate Lenders and investors, as well as being an
indispensable companion for both information and stimulus. Written in a conversational manner, this book will clarify the nuts and bolts of green construction, finance, and
cost monitoring? as a profession, and will outline the many attributes required to being successful in this field. Moreover, it will scrutinize the mechanics of organizing
monthly meetings, contractor payment certifications, budgets, change orders, construction schedules, code compliance, waivers of lean, and much more. Drawing on over 30
years of personal experience across the world - both as an employee and as an employer, the reader will learn how to plan and implement sound business strategies and form
alliances in a global context. The book also offers important information and penetrating insights into the process of setting up and working as a due-diligence consultant. In
a clear, practical style, it will be explained how to identify opportunities for business development and how to maximize return. It will also articulate how to meet new
challenges as well as avoid many of the pitfalls along the way. For the individual professional, this guide provides useful information and tips to help secure a high paying
professional position. The book will include amongst other things, up-to-date information on hundreds of useful contacts. Topics covered in this guide include: types of
services offered, the consultant's role on the construction loan team, what the lender needs to know, and marketing techniques. The guide will also include a comprehensive
appendix that will contain numerous sample letters (e.g. for marketing and certification), building loan agreements, AIA forms, lender/consultant agreement, closeout
documents and much more. Likewise included will be an extensive list of useful references from a variety of resources, and much more. Indeed, this handbook will be the
most detailed & comprehensive program on the market. It meets all the criteria of a major work and will provide vital and absorbing reading. Provides a detailed blueprint of
how to conduct monthly meetings, investigations, understand typical client/consultant agreements, analyze contractor requisitions Includes sample letters, reports, forms
and agreements for easy reference. Practical guidelines for preparing Property Analysis and Property Status Reports Includes a glossary of important terms, abbreviations and
acronyms
Abbreviations in Management, Technology and Information Science
Understanding, Evaluating and Implementing Effective Risk Management
A Systems Approach to Planning, Scheduling, and Controlling
A Technician's Guide
Elsevier's Dictionary of Acronyms, Initialisms, Abbreviations and Symbols
Lessons on Risk and Project Management from the Big Dig
In 1997, Congress, in the conference report, H.R. 105-271, to the FY1998 Energy and Water Development Appropriation Bill, directed the
National Research Council (NRC) to carry out a series of assessments of project management at the Department of Energy (DOE). The final
report in that series noted that DOE lacked an objective set of measures for assessing project management quality. The department set up a
committee to develop performance measures and benchmarking procedures and asked the NRC for assistance in this effort. This report presents
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information and guidance for use as a first step toward development of a viable methodology to suit DOEâ€™s needs. It provides a number of
possible performance measures, an analysis of the benchmarking process, and a description ways to implement the measures and benchmarking
process.
We all have projects. The challenge is finding practical advice about how best to organize and then succeed at them. This collection of
short, digestible articles covers the gamut of project concerns, from building a team to overcoming the mid-summer doldrums. In his
inimitable, engaging style, Carl Pritchard draws you in with practical, applicable guidance on how to deal effectively with the special
challenges that you face in your various projects. From initiating a project, onto the planning stages, through the execution of the project,
controlling costs, and finally completing or closing the project, Carl Pritchard gives you practical, actionable advice every step of the
way. In addition to having the full array of project management certifications, Pritchard is most recognized as the "fun guy" in project
management. His engaging speaking and presentation style has drawn in audiences around the world. He attracts veterans and novices alike with
an accessible, positive message about the project management profession.
Practical Support for Lean Six Sigma Software Process Definition: Using IEEE Software Engineering Standards addresses the task of meeting the
specific documentation requirements in support of Lean Six Sigma. This book provides a set of templates supporting the documentation required
for basic software project control and management and covers the integration of these templates for their entire product development life
cycle. Find detailed documentation guidance in the form of organizational policy descriptions, integrated set of deployable document
templates, artifacts required in support of assessment, organizational delineation of process documentation.
Incomplete or missed requirements, omissions, ambiguous product features, lack of user involvement, unrealistic customer expectations, and
the proverbial scope creep can result in cost overruns, missed deadlines, poor product quality, and can very well ruin a project. Project
Scope Management: A Practical Guide to Requirements for Engineering, Product, Construction, IT and Enterprise Projects describes how to
elicit, document, and manage requirements to control project scope creep. It also explains how to manage project stakeholders to minimize the
risk of an ever-growing list of user requirements. The book begins by discussing how to collect project requirements and define the project
scope. Next, it considers the creation of work breakdown structures and examines the verification and control of the scope. Most of the book
is dedicated to explaining how to collect requirements and how to define product and project scope inasmuch as they represent the bulk of the
project scope management work undertaken on any project regardless of the industry or the nature of the work involved. The book maintains a
focus on practical and sensible tools and techniques rather than academic theories. It examines five different projects and traces their
development from a project scope management perspective—from project initiation to the end of the execution and control phases. The types of
projects considered include CRM system implementation, mobile number portability, port upgrade, energy-efficient house design, and airport
check-in kiosk software. After reading this book, you will learn how to create project charters, high-level scope, detailed requirements
specifications, requirements management plans, traceability matrices, and a work breakdown structure for the projects covered.
Fundamentals of Risk Management
A Dictionary of Acronyms & Abbreviations in Management, Technology and Information Science
Handbook of Project Management
Software Engineering Project Management
2001 Assessment
Communications Practices for Governance and Sustainability Improvement
Books on project management typically focus on the theory of project management and the role of the project manager or project engineer. This text explores project management from a
technicianA's perspective. Subjects include documentation requirements, communication requirements, planning & resource coordination, monitoring & control, administration, and closeout.
These subjects are covered in domains six (project organization) and seven (administration) of the ISA Certifi ed Control Systems TechnicianA(R) (CCSTA(R)) exam. As a bonus, the fi nal
chapter follows two CCSTs through a control system replacement project. The book is a must read for technicians preparing for this exam and those who manage technicians during automation
projects.
Integrated IT Project Management
Megaproject Management
Abbreviations
Some Abbreviations in Management, Technology, and Information Science
Accelerated Learning to Pass PMI's CAPM Exam
A Model-centric Approach
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