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Administering An Enterprise Pmo Using Microsoft Office Project Server 2003
A guide to Microsoft Project that focuses on developing a successful project management strategy across the organization to drive better decisions Making
Effective Business Decisions Using Microsoft Project goes far beyond the basics of managing projects with Microsoft Project and how to set up and use the
software. This unique guide is an indispensable resource for anyone who operates within a Project Management Operation (PMO) or is affected by the
adoption of project management within an organization. Its focus is to provide practical and transitional information for those who are charged with making
decisions and supporting corporate and strategic objectives, and who face cost and resource constraints. Because more and more companies are aligning
project management with their business strategies, the book not only provides guidance on using Microsoft Project and teaching project management
skills, but also includes important information on measuring results and communicating with the executive branch. It also provides valuable guidance in
using SharePoint Server for social networking and working within a team. Clearly written and presented, the book: Covers work management using
Microsoft Project at multiple levels within an organization Focuses on using Microsoft Project 2010 to integrate and support overall organizational strategies
Includes hundreds of graphics, screen shots, and annotations that make it the most accessible and usable guide available on the subject Making Effective
Business Decisions Using Microsoft Project is a valuable reference for project managers at all levels, and it sets a new standard for training manuals used
by businesses that teach courses on project management using Microsoft Project.
Business Driven PMO Success Stories was written by and with over two dozen contributing authors from the worldwide project management and project
management office (PMO) community. It offers executives, managers, and all those involved in the projects of the organization, an understanding of the
value a PMO can provide, the knowledge they need to determine the purpose of their PMO, and how to craft a PMO best suited to fulfill that purpose.
Administering an Enterprise PMO using Microsoft Office Project Server 2003 provides the practical skills you need to manage the software, framed with the
business expertise you need when managing a project office using Microsofts innovative enterprise project management software. Award winning
technologists Gary Chefetz and Dale Howard put years of field experience into your hands through a structured learning approach including hands-on
exercises to reinforce each learning module. This book is essential for people who manage the business side of the project office and for those who manage
the technology.
This book argues that the appropriate application of the principles and practices of corporate governance to organisational portfolio, program, and projects
(‘3P’) governance brings about highly engaged, knowledgeable, and effective governance practices, which in turn substantially improves business case
success. The book addresses all three layers of portfolio, program, and project within an integrated governance framework, and it answers the fundamental
questions everyone involved in 3P governance must address: What governance structures (processes, functions, roles, responsibilities) need to be in place
to ensure optimal portfolio investment outcomes? How do I know our portfolios, as structured, will deliver expected benefits and value? What should senior
management be doing, acting in their portfolio governance roles, to deliver great portfolio outcomes? The book introduces and describes a number of
important frameworks and models, designed not just for their practical application, but also to be easily comprehended by senior executives not
comfortable with traditional ‘project speak’.
A Powerful and Centralized Way for Organizations to Manage Projects
Program Management for Improved Business Results
Managing The PMO Lifecycle: 2nd Edition
Managing for Value Delivery
The Strategic Project Office
Navigating Complexity
Market: project managers, construction managers, business managers, special projects managers, and strategic planner Thirty percent of the book is drawn from international projects Covers nontraditional industries such as health care, educational systems, media and entertainment, and computers and communications
With greater organizational complexities looming on the horizon, PMI has introduced Navigating Complexity: A Practice Guide. The definitive guide expands upon the principles, tools, and
techniques presented in the PMBOK® Guide and other foundational standards, providing a streamlined approach to understanding and navigating complexity. This groundbreaking guide fills a
void, providing the first published reference to help project management professionals successfully mitigate complexities and accomplish their organizational goals.
This book describes the attributes, procedures, and policies that reflect project management in sophisticated organizations.
Welcome to the Ultimate Learning Guide to Microsoft Office Project 2007. You selected the right book if you seek a complete learning experience and reference manual for managing projects using
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the Microsoft Office Project 2007 desktop application. Our goal in writing this book is to teach you how to use the software effectively.We take a systematic approach to the topical ordering in this
book which follows the Project Management Institute (PMI) standard. The first 12 modules teach you foundational skills by following the project life cycle. In these modules, you learn how to define
a new project, plan your project with tasks, resources, and assignments, analyze the Critical Path, baseline your project, enter actual progress, analyze variance, revise your project, report project
progress, and then close out the project.The next 10 modules teach you advanced concepts for using Microsoft Office Project 2007. You learn in-depth knowledge about standard and custom
Fields, Calendars, scheduling, costing, Critical Path analysis, managing risk, and exchanging project data with other applications. You learn how to locate and level overallocated resources, how to
create and use a shared Resource Pool file and a master project, and how to record and write macros in VBA.Throughout each module, we provide a generous amount of Notes, Warnings, and
Best Practices. Notes call your attention to important additional information about a subject. Warnings help you to avoid the most common problems experienced by others and Best Practices
provide tips for using the tool based on our field experience.After reading this book, we believe that you will be much more effective using Microsoft Office Project 2007.
Business Driven PMO Success Stories
A Step by Step Guide to PMO Set-up, Build-out and Sustainability
Business Driven PMO Setup
What Every Executive Team Must Know about Project, Program, and Portfolio Management, Second Edition
The Program Management Office
Lateral Thinking in Large Scale Government Program Management
"By the end of this book, you will understand what is valuable, how to measure value, and how to optimize the flow of valuefrom idea to your
customer." Evan Leybourn, co-founder and CEO, Business Agility Institute Agile methods have brought about dramatic changes in how
organizations manage and deliver not only IT services, but their entire product and service value streams. As legacy organizations
transition to newer, end-to-end agile operating models, the Project Management Office (PMO) needs to redesign its mission and operation to
be more in line with these modern ways of working. That requires being more customer-focused and value-adding, and less hidebound,
bureaucratic and tied to antiquated processes and mindsets. Visionary leaders are transitioning into enablers of this change, and maximizing
value through the entire organization. Middle management, including program and project managers (PMs), are racing to maximize their
professional relevancy in this new world. This book defines the role of the agile value management office (VMO), using case studies and a
clear road map to help PMs visualize and implement a new path where middle management and the VMO are valued leaders in the age of business
agility.
This resource introduces readers to the fundamentals of program management, detailing the reasons for setting up a program management
office, and showing them step-by-step how to do so. Both comprehensive and easy to understand, this is an indispensable introduction to this
important and powerful trend in project management.
By covering this project management tool, this work offers the reader an understanding of the features, functions and best practices of
project management.
The Right Projects Done Right! reflects the advances that have been made since the concern for managing multiple projects in organizations
first emerged more than a decade ago. This book includes findings and solutions that address three vital questions: Has the right portfolio
of projects been chosen to ensure that company strategy is implemented successfully? Have the right projects with the right scope been
selected as candidates for the portfolio? Are the projects managed well? Dinsmore and Cooke-Davies help managers answer these questions by
providing them with the information they need to implement an enterprise-wide project management environment.
Standard for Organizational Project Management (OPM)
Project Manager's Handbook
Enterprise Portfolio Governance
Successful Project Management Practices
The Complete Project Management Office Handbook
Program Management of Technology Endeavours
The effective management of project portfolios has become a growing challenge for industry, government, and other institutions. This text provides expert advice, information, concepts, and working models for
all organisations wishing to improve, standardise, and optimise their project management.
The second edition of this award-winning reference provides step-by-step instructions for establishing and maturing a project management office (PMO). Concise and easy to read, The Strategic Project Office,
Second Edition covers the four primary areas of knowledge and practice regarding the PMO: governance and portfolio management, resource optimiz
This paper describes the current situation in Kazakhstan regarding the application of project management tools and techniques, both in the sphere of public administration and business. The author suggests the
PMO model as a competence center for realizing projects within Kazakhstan and other developing countries.
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Today's project managers find themselves in the dual roles of technical expert and business leader. As project management has evolved, the need has emerged for an organizational entity to manage complexities
and ensure alignment with business interests. A project management office (PMO) coordinates technical and business facets of project management and achieves the goals of oversight, control, and support
within the project management environment. The Complete Project Management Office Handbook identifies the PMO as the essential business integrator of the people, processes, and tools that manage or
influence project performance. This book details how the PMO applies professional project management practices and successfully integrates business interests with project goals, regardless of whether the
scope of the PMO is limited to managing specific projects or expanded to the level of a full business unit. People at all levels of the project and business spectrum will benefit from this volume. The Handbook
focuses on how to establish PMO functionality to meet the requirements of project stakeholders. It presents 20 pertinent PMO function models, providing guidance for developing PMO operating capability that
is applicable to any organization. It also presents these functions relative to five stages of progressive PMO development along a competency continuum, demonstrating potential PMO growth from simple
project control up through its alignment within a strategic business framework.
Managing Technology-Based Projects
Departments of Commerce, Justice, and State, the Judiciary, and Related Agencies Appropriations for 2005
Hearings Before a Subcommittee of the Committee on Appropriations, House of Representatives, One Hundred Eighth Congress, Second Session
Across Industries and Around the World
Ultimate Learning Guide to Microsoft Office Project 2007
Administering an Enterprise Project Management Office Using Microsoft Office Project Server 2003
A GUIDE TO EFFECTIVE PROJECT MANAGEMENT IN TECHNOLOGY-BASED FIRMS Used effectively, project management can increase a firm’s market share, product quality, and customer satisfaction. Though
technology-based companies place themselves at a competitive disadvantage if they neglect this strategic tool, many overlook project management’s benefits because they see themselves as continuously adapting
organizations. In reality, this role makes project management even more vital. Managing Technology-Based Projects imparts the latest approaches and tools essential to lead a successful technology-based project. It outlines
the practical integration of project management with four key areas: strategic alignment of projects within the enterprise, the project management process and its organizational support system, invaluable tools and
techniques, and the individual and group leadership within a project’s organization. Complete with examples of industrial applications, the book includes: Methods for defining key performance indicators and assessing
project management process effectiveness Suggestions for fine-tuning and continuous improvement Practical case scenarios, discussion topics, end-of-chapter reviews, and exercises Attention to project management as it
applies to a globalized business No one in a managerial role should be without Thamhain’s expert advice. This guidebook is your road map to successfully incorporating enterprise project management into technologybased work.
PMI's latest foundational standard, The Standard for Organizational Project Management (OPM), expands upon the popular Implementing Organizational Project Management: A Practice Guide, published in 2014. This
newly-created standard is a result of survey feedback that revealed acceptance of the approach and increasing interest in an expanded version. OPM is defined as the integration of people, knowledge, and processes,
supported by tools across all functional domains of the organization. The approach further advances an organization's performance by developing and linking portfolio, program, and project management principles and
practices with organizational enablers (e.g., structural, cultural, technological, and human resource practices) and business processes to support strategic objectives. OPM helps organizations deliver value through the
following principles:•Aligning strategy•Consistent execution and delivery•Cross-functional collaboration•Adding value to the organization•Continuous training Although useful for any organization that is seeking to
better meet its strategic objectives, this standard is particularly beneficial for organizations that do not have a unified project management approach.
What potential environmental factors impact the Enterprise PMO effort? Do Enterprise PMO rules make a reasonable demand on a users capabilities? How can the value of Enterprise PMO be defined? How can skill-level
changes improve Enterprise PMO? Does the Enterprise PMO performance meet the customer's requirements? This limited edition Enterprise PMO self-assessment will make you the entrusted Enterprise PMO domain
specialist by revealing just what you need to know to be fluent and ready for any Enterprise PMO challenge. How do I reduce the effort in the Enterprise PMO work to be done to get problems solved? How can I ensure that
plans of action include every Enterprise PMO task and that every Enterprise PMO outcome is in place? How will I save time investigating strategic and tactical options and ensuring Enterprise PMO costs are low? How can
I deliver tailored Enterprise PMO advice instantly with structured going-forward plans? There's no better guide through these mind-expanding questions than acclaimed best-selling author Gerard Blokdyk. Blokdyk
ensures all Enterprise PMO essentials are covered, from every angle: the Enterprise PMO self-assessment shows succinctly and clearly that what needs to be clarified to organize the required activities and processes so that
Enterprise PMO outcomes are achieved. Contains extensive criteria grounded in past and current successful projects and activities by experienced Enterprise PMO practitioners. Their mastery, combined with the easy
elegance of the self-assessment, provides its superior value to you in knowing how to ensure the outcome of any efforts in Enterprise PMO are maximized with professional results. Your purchase includes access details to
the Enterprise PMO self-assessment dashboard download which gives you your dynamically prioritized projects-ready tool and shows you exactly what to do next. Your exclusive instant access details can be found in your
book. You will receive the following contents with New and Updated specific criteria: - The latest quick edition of the book in PDF - The latest complete edition of the book in PDF, which criteria correspond to the criteria
in... - The Self-Assessment Excel Dashboard, and... - Example pre-filled Self-Assessment Excel Dashboard to get familiar with results generation ...plus an extra, special, resource that helps you with project managing.
INCLUDES LIFETIME SELF ASSESSMENT UPDATES Every self assessment comes with Lifetime Updates and Lifetime Free Updated Books. Lifetime Updates is an industry-first feature which allows you to receive
verified self assessment updates, ensuring you always have the most accurate information at your fingertips.
Dies ist der Nachfolgetitel des erfolgreichen "The Fast Forward MBA in Project Management", von dem bislang über 70.000 Exemplare verkauft wurden. "The Portable MBA in Project Management" diskutiert die
aktuellsten Themen im Projektmanagement und enthält Beiträge von allen führenden Autoritäten auf diesem Gebiet. Die Beiträge dieser Experten verknüpfen wichtige Ideen mit Originalmaterial und decken alle Trends,
alle Themen und alle Aspekte des modernen Projektmanagement ab. Autor Eric Verzuh präsentiert eine Vielzahl von erprobten Techniken für das Managen einzelner Projekte und projektbasierter Unternehmen. Hier
erfahren Projektmanager, wie sie die Kraft einzelner Projekterfolge miteinander verbinden können, um das Unternehmen so zu einem höheren Maß an Produktivität und Reaktionsfreudigkeit im Kundenkontakt
anzuspornen. "The Portable MBA in Project Management" - der umfassende Ratgeber für erfolgreiches Projektmanagement und ein Muss für jeden ambitionierten Projektmanager. Eric Verzuh ist als Consultant für
führende internationale Unternehmen tätig, darunter u.a. Adobe, Boeing, GE und Nordstrom.
A Practice Guide
Enterprise Pmo Standard Requirements
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Tools, Techniques, People and Business Processes
Establishing, Managing and Growing the Value of a PMO
Mastering Project, Program, and Portfolio Management
Using Microsoft Office Project 2003

Delivering Successful PMOs is intended to be the companion book to Leading Successful PMOs (Peter Taylor) which was a guide to all project based organisations
providing a common language to describe the variety of possible PMOs, explaining how to do the right things, in the right way, in the right order, with the right team,
and identifying what made a good PMO leader. Delivering Successful PMOs takes this to the next level and provides a clear framework to conceive, design, build, prove
and embody an enterprise PMO inside an organisation, dealing with the strategic intentions, the politics, the people and the projects. The book draws on the rare
experience that Ray Mead, through his organisation p3m global(www.p3m.global) had in building an enterprise PMO for a major organisation (based in the Middle East)
from the ground up - a ’greenfield’ enterprise PMO. Through this process he and his team have developed an invaluable methodology that is shared through this book
alongside a real case study - this is not theory, this is not ’perfect’ world modelling, this is proven through practice and live application. Peter and Ray extend the
guidelines from the first book and weave them in to the process of delivering a PMO that works for an organisation and delivers success - measured by improved
project health, greater returns on investment, a better project management community, closer connection to business strategy and a more mature project
organisation.
Featuring contributions from more than 20 distinguished executives and subject matter experts, this unique reference challenges various traditional approaches and
strategies for the PMO and explains how to set up a business-driven PMO using an extensively proven roadmap adaptable to any type or size organization.
Managing the PMO Lifecycle (PMOLC) is a collective effort to highlight what goes into the set-up, the build-out and the sustainability of the Project Management Offices
(PMOs). It provides the drivers, the benefits and the know-how.The book’s main purpose is to be a reference guide for practitioners investing in setting up, building-out
or supporting PMOs through providing a practical step by step guide and practical case studies.
Microsoft Office Project Server 2007 Unleashed provides a comprehensive and in-depth overview of Microsoft Office Project Server 2007 and Enterprise Project
Management (EPM). This book should be used as a reference to guide you through system capabilities and the use of more advanced product features in the context of
your business processes. In this book you will find cutting-edge information, including the necessary framework and approach to implement a complex project
management software product. Find practical, real-world guidance on how to plan, install, configure, deploy, use, manage, and customize your EPM Implementation.
This book is your only in-depth source for Microsoft Office Project Server 2007!
Leading Successful PMOs
Models for Structuring and Executing the Project Hierarchy
The Project Management Office as a Competence Center for Managing State Programs
The AMA Handbook of Project Management
Microsoft Office Project Server 2007 Unleashed (Adobe Reader)
How to Build the Best Project Management Office for Your Business
Learn powerful techniques for successfully managing modern projects, programs, and portfolios in any environment, no matter how complex. Mastering Project, Program, and Portfolio Management addresses several make-or-break
issues associated with successful project management: organizational structure, linkages between project management and operations, and definitions and interrelationships amongst projects, programs and portfolios. Unlike other books,
which address these issues only in passing, this book drills down to offer practical, real-world concepts, in-the-trenches insights, and proven applications. You'll learn how to: Plan projects and strategies to reflect your organization's needs
and structures Develop and implement a successful Project Management Office (PMO) Organize projects, programs, and portfolios Systematically maximize the business value of project management This book is part of a new series of six
cutting-edge project management guides for both working practitioners and students. Like all books in this series, it offers deep practical insight into the successful design, management, and control of complex modern projects. Using real
case studies and proven applications, expert authors show how multiple functions and disciplines can and must be integrated to achieve a successful outcome. Individually, these books focus on realistic, actionable solutions, not theory.
Together, they provide comprehensive guidance for working project managers at all levels, as well as indispensable knowledge for anyone pursuing PMI/PMBOK certification or other accreditation in the field.
A must-read for any project management professional or student. Projects are the life blood of any organization. Revised to reflect the latest changes to A Guide to the Project Management Body of Knowledge (PMBOK(R)) and the
Project Management Professional Exam(R), the fourth edition of The AMA Handbook of Project Management provides readers with a clear overview of a complex discipline. Covering everything from individual projects to programs and
strategic alignment, it addresses: Project initiation and planning Communication and interpersonal skills Scheduling, budgeting and meeting business objectives Managing political and resource issues Implementing a PMO Measuring
value and competencies. The book compiles essays and advice from the field's top professionals and features new chapters on stakeholder management, agile project management, program management, project governance, knowledge
management, and more. Updated with fresh examples, case studies and solutions to specific project management dilemmas, it remains an essential reference to the critical concepts and theories all project managers must master.
A practical guide to maximize your benefits, and improve delivery of your corporate strategy! To stay competitive, companies need not only forward-thinking vision, but to effectively execute that vision. In this book, Eugen Spivak focuses
on excellence in execution of corporate initiatives and serves as a strategic partner for establishing, improving, and running world-class PMO. The book is written from a business-transformation perspective, offering an abundance of
specific recommendations, extraordinarily practical tips, and effective advice on establishing and improving Project Management Office. In addition to counsel on the setup of PMO, the book features real-world examples extracted from
the more than a hundred initiatives Eugen has carried out. Further, the book highlights the practical tips on how to improve delivery of portfolios, programs, and projects, and thus offers a range of time-tested best practices for managing
portfolios, programs, and projects. Using PMO Governance as a guide, you will receive: Proven techniques to improve execution of your corporate strategy. An effective approach for streamlining decision-making, transparency,
and oversight. Proactive insights about all the areas that make PMO successful. Handy tips for how to spot delivery problems and what to do about them. Efficient techniques for better running your portfolios, programs, and
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projects. Guidelines to managing different types of programs and projects, including megaprojects. Practical recommendations for making you a more effective leader. By applying principles in this book, your organization will
improve maturity of its governance and achieve more desired performance results for the portfolio of program and projects it runs.
Many organizations profit hugely by utilizing a Project Management Office (PMO); it means they achieve benefits from standardizing and following project management policies, processes, and methods. However, building an effective
PMO is a complex process; it requires clear vision and strong leadership so that, over time, it will become the source for guidance, documentation, and metrics related to the practices involved in managing and implementing projects.
Leading Successful PMOs will guide all project based organizations, and project managers who contribute to and benefit from a PMO, towards maximizing their project success. In it, Peter Taylor outlines the basics of setting up a PMO
and clearly explains how to ensure it will do exactly what you need it to do - the right things, in the right way, in the right order, with the right team.
Hearings Before a Subcommittee of the Committee on Appropriations, House of Representatives, One Hundred Eleventh Congress, Second Session
American Book Publishing Record
The Program Management Office Advantage
From Business Strategy to Successful Project Implementation
Leading and Managing Innovation
Practical Strategies to Govern Portfolio, Program, and Project Delivery

A comprehensive overview of project risk management, providing guidance on implementing and improving project risk management systems in organizations This book provides a
comprehensive overview of project risk management. Besides offering an easy-to-follow, yet systematic approach to project risk management, it also introduces topics which have an
important bearing on how risks are managed but which are generally not found in other books, including risk knowledge management, cultural risk-shaping, project complexity, political risks,
and strategic risk management. Many new concepts about risk management are introduced. Diagrams and tables, together with project examples and case studies, illustrate the authors’
precepts and ideas. Each chapter in Managing Project Risks begins with an introduction to its topic and ends with a summary. The book starts by providing an understanding and overview of
risk and continues with coverage of projects and project stakeholders. Ensuing chapters look at project risk management processes, contexts and risk drivers, identification, assessment and
evaluation, response and treatment options, and risk monitoring and control. One chapter focuses entirely on risk knowledge management. Others explore the cultural shaping of risk, political
risk in projects, computer applications, and more. The book finishes by examining the current state and potential future of project risk management. In essence, this book: Effectively
communicates a conceptual and philosophical understanding of risk Establishes the nature of projects and the stakeholders involved in them Presents a systematic and logically progressive
approach to the processes of project risk management Demonstrates how to recognize the drivers of project risks and the factors which shape them Emphasizes the importance of capturing
and exploiting project risk knowledge Provides guidance about implementing and building (or improving) project risk management systems in organizations Managing Project Risks will benefit
practitioners and students of project management across a wide range of industries and professions.
The primary cause of many project failures is that responsible executives, because of their lack of knowledge in project management, fail to demand that their managers and staff properly
utilize the well-proven best practices, processes, systems, and tools that are now available in this field. This book remedies this situation by providing executives at all levels with the
understanding and knowledge needed to best take advantage of the power of effective project management and thereby lead and manage innovations within their enterprise. In Leading and
Managing Innovation: What Every Executive Team Must Know about Project, Program, and Portfolio Management, Second Edition, the authors present concise descriptions of The key
concepts underlying project and program management The important characteristics of projects and programs How projects and programs are best governed and managed How to determine
if the desired benefits have actually been achieved The book presents a list of 31 reasonable demands that executives can and must place on their staff members to ensure excellence in the
way their programs and projects are created, selected for funding, planned, and executed. Placing these demands communicates to the entire enterprise that top management understands
what it takes to achieve the best performance possible and fully supports the continuous improvement needed to ensure continued success. Leading and Managing Innovation explains how to
measure the project management maturity level of an enterprise, benchmark against competitors, and identify where project management improvements are required. It discusses the many
ways that an enterprise can derive substantial success and competitive advantage from increasing its project management maturity level. A helpful quick reference summary of all of the
book’s key information is included in the final chapter. Armed with this information, you will be well-qualified to give excellent direction to your managers and staff to ensure that your vital
capability in the field of project management—and how you manage innovation—is equal to or better than that of your competitors.
Superior program management begins with superior information and strategy Program Management for Improved Business Results, Second Edition is a practical guide to real-world program
management, written to align with the rigorous PMI® PgMP® certification standards. The book explains the benchmarks and best practices that help shape a superior program manager, and
provides case studies that illustrate the real-world application of management concepts. Written by a team composed of both industry professionals and academics, the book strikes a balance
between theory and practice that facilitates understanding and better prepares candidates for the PgMP. Managers at all levels will learn the insights and techniques that are shaping modern
management expectations. The Project Management Institute and the Product Development and Management Association both agree that program management is a critical element in the
successful integration of business strategy and project management. The certification process is difficult, and few complete it – but demand for competent professionals is high. Program
Management for Improved Business Results addresses this disconnect, preparing readers to fill the gaps and help businesses achieve the level of program management integration required
by professional organizations. Topics include: Aligning programs with business strategy Program planning, execution, and processes Management metrics and strategic and operational tools
Roles, responsibilities, and core competencies The book focuses on both the macro and the micro levels, explaining the successful integration of business strategy with project portfolios as
well as the managing of a single program. Case studies present both issue-oriented and comprehensive perspectives, and guidance includes real, actionable steps. For professionals seeking
improved program outcomes, Program Management for Improved Business Results is a roadmap to exceptional management skills. (PMI and PgMP are registered marks of the Project
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Management Institute, Inc.)
In the past, an organization’s technical methodologies were expected to fulfill project management process needs. However, they sometimes fell short of applying what is known today as
"professional project management" concepts and practices. Written by one of the nation’s most highly regarded project management mentors, The Complete Project Management
Methodology and Toolkit delineates a "business-relevant" methodology that can be introduced across different industries and business environments. The book describes the
ProjectPRISMTM Project Management Methodology, an innovative, matrix-based approach to conducting project management that introduces relevant concepts, practices, and tools in an
effective project management solution. Aligned with common business practices, Gerard Hill’s method demonstrates how to develop project plans, keep on schedule, manage budgets,
maintain areas of responsibility, and evaluate a project’s progress from concept to completion. The text also offers insight for customizing the methodology to meet the unique needs of
individual organizations. Project management has emerged as a professional discipline and is coming into the mainstream just when it appears to be most needed in the business
environment. Demonstrating that project management, in many ways, is business management, the author provides an exceptional foundation for creating a fine-tuned project management
practice and a relevant business solution for every organization.
Delivering Successful PMOs
Making Effective Business Decisions Using Microsoft Project
Managing Project Risks
Interior, Environment, and Related Agencies Appropriations for 2011, Part 1B, 111-2 Hearings
The Portable MBA in Project Management
Practical Insights, Techniques, and Case Examples for Ensuring Success

When we look at a program or a project, to identify its size in terms of 'large', it would be advisable to consider a few factors that determine the size i.e.,
effort, uncertainty and complexity involved in delivering the outcome. This book is intended to provide the required lateral thinking in this field of
management excellence.
PMO Governance
Right Projects Done Right
How to Design and Deliver the Best Project Management Office for your Business
From PMO to VMO
How Organisations Optimise Value From Their Project Portfolios
Interior, Environment, and Related Agencies Appropriations for 2011
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