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From the mental toughness coach of a World Series-winning team―a simple,
three-step program to winning in life People with inborn talent may be good at
what they do—but only the mentally tough reach the highest plateaus in their field.
Fortunately, mental toughness is something anyone from any walk of life can
learn. Director of mental training for the St. Louis Cardinals and a top-tier
executive coach, Dr. Jason Selk is an expert on teaching people how to develop
the mental toughness needed to attain their goals. In this book, he shares handson daily exercises for breaking old, self-defeating patterns of behavior and
replacing them with the can-do attitude and positive behavior that leads to
measurable positive results. Executive Toughness outlines the steps for attaining
high-level success:•Accountability―truly develop a “no-excuse”
mentality•Focus―significantly increase attention, focus and
confidence•Optimism―recognize and redirect thoughts patterns for increased
execution and performance By incorporating these steps into your daily life, you’ll
be on the path to attaining your goals. Once you make these behaviors part of
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your mental “DNA,” and there will be no turning back!
As a leader, you not only have the responsibility to manage your employees, but
also show them the way to reach their full potential and gain personal success.
This book is a perfect guide for leaders, coaches, mentors, and consultants that
strive to help others reach their full potential and achieve their career objectives.
In this book, the author outlines a methodical, step-by-step approach to coaching,
mentoring, and developing others. He writes beautifully and passionately about
what many leaders forget - leadership is all about the development of others. The
book will outline a specific, detailed process for guiding others to find career
success, life fulfillment, and thus, become the best versions of themselves.
Managing employees in today’s rapidly evolving workplace can sometimes feel
like negotiating a minefield. Such recent new trends as flextime, telecommting,
360-degree feedback, the flattening of hierarchies, and the increased use of
temps and contract workers present tough new challenges for supervisors in
every field. This timely, completely revised and updated edition of Ferdinand
Fournies’s classic management coaching "bible" shows you proven ways to get
workers to perform at the highest level while eliminating the self-destructive kinds
of behaviors that have become increasingly prevalent in recent years. In this
book, you’ll be taught specific face-to-face interventions you can use to enhance
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performance in every kind of workplace situation--from sales to creative
brainstorming. There are also interventions uniquely suited to resolving problems
ranging from low productivity to absenteeism to conflicts between individuals.
You’ll learn precisely what to say and do so that each person you supervise will
want to give you his or her best work--even when that person was previously
thought to be a "problem employee." Packed with brand-new case studies from
Fournies’s latest research into the dynamics of the modern workplace, this
classic guide takes all the guesswork out of becoming the kind of inspired,
"hands-on" manager that every company today is looking for!
In The Perfect Leadership Triad, Eric Turbiville educates executives about the
importance of putting employees before the business, coaching employees to
improve competencies and performance, and holding employees accountable to
perform at a high level. Great leaders focus on people, coaching and
performance. Turbiville combines his experience as a former Fortune 500
executive, a credentialed executive coach, and a leader of many high-performing
teams, to help readers grow into more impactful leaders.Drawing on his own
experience as an executive and coach, combined with many examples from the
business world, Turbiville provides the formula to excel as a business leader. He
shows that the most effective executives are people-focused, coaching-centered,
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and performance-driven.Great organizations and leaders put their employees
before the customers. Data confirms that happy, engaged employees result in
happy customers. In fact, when employees know you care about and respect
them, they will buy into your vision and work harder for you.Coaching employees
is the most important thing a leader can do to heighten performance, increase
revenue, and guarantee employee engagement. The act of coaching employees
engenders trust between the leader and employee, resulting in a relationship that
is transparent, candid, and productive.If a leader cares about her people, she will
hold them accountable for performance. Great leaders set clear, high
expectations and focus on the process of accomplishing goals. When
performance expectations are combined with effective coaching, employees and
leaders will exceed expectations. No leader, organization, or culture is perfect.
What executives strive for is excellence! Excellence follows when leaders put
people first, coach their employees, and expect high performance.The business
world needs your leadership. Come on this journey as Eric Turbiville shows you
how to drive and sustain high performance!
FT Guide to Business Coaching
A Step-By-Step Approach To Coaching, Mentoring, And Developing Others: How
To Coach Employees For Improved Performance
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Coaching (Leader Guide)
Take Your Mark, LEAD!
Executive Toughness: The Mental-Training Program to Increase Your Leadership
Performance
The Art of Executive Coaching
Principles, Practices, and Tools for Leaders and Managers at Every Level
We live in a world that is volatile, uncertain, complex and ambiguous, in
which our work and lives are constantly disrupted and changing. But
coaches and leaders are still trained to operate within stable models with a
uni-focus on performance. Coaches are starting to question the remit of
‘raising performance’ within existing systems, many of which are outdated,
dysfunctional and even toxic. The role of the coach today must evolve to
become fit for purpose in challenging times and coaching must re-articulate
its values, as the essential compass for navigating turbulent waters. In The
Future of Coaching, Hetty Einzig examines the role of coaching and
leadership in the twenty-first century, and sets out a compelling vision for its
future. Drawing on experience gained over twenty-five years of coaching
leaders in the corporate and public sectors, in the UK and globally, she
challenges the tenet of coaching neutrality. Rather than simply following the
client agenda, she encourages coaches to see themselves as partners in
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courageous leadership and to work towards building an ethical, holistic and
networked coaching approach to help create businesses that serve society
and our globalised world. The book asks essential questions of coaches
working today: how can leaders and coaches become ‘positive deviants’ and
transform the rules of the game within cultures where denial and groupthink are rife? How can coaches work with the anxious and depressed,
embracing the dark as well as the light? Are coaches prepared for the rise of
Millennials, women leaders and those over sixty (the Third Acters)? Einzig
challenges the model of the Strong Leader in favour of Respons-able
leadership based on authentic strength, distributed power and responsive
thinking. And she shows how this vision of a transformed workplace is
essential for the transformations society must undertake to reclaim a
positive future. This thought provoking collection of essays, designed to be
read in any order, is enlightening and inspiring reading for coaches in
practice and in training, HR and L&D professionals and for leaders
everywhere.
"A book about achieving actual results for individuals, teams, and
orgnizations"--P. [4] of cover.
COACH YOUR BUSINESS TO SUCCESS USING THIS “INTERACTIVE” APPROACH
FROM TWO OF TODAY’S MOST FORWARD-THINKING LEADERSHIP GURUS “A
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wonderful and indispensable guide to the practice of coaching. The authors
are among the most seasoned practitioners around . . . and it shows!
Whether you are coaching subordinates or clients, you will want to keep this
book close at hand—full of detailed guidance.” —Jay A. Conger, Kravis
Professor of Leadership Studies,Claremont McKenna College, and author of
Building Leaders and Learning to Lead “Stinnett and Zenger provide a
comprehensive look at the value of coaching inside the organization,
complete with a process, tools, and supports for getting started. This book is
a great resource and contribution to the field!” —Pam McLean, Ph.D., CEO,
Hudson Institute of Santa Barbara “Finally, and I do mean finally, a book has
emerged that is the very best guide to the philosophy, competencies, and
discipline required to be a coach who makes a true difference in lives of
others. This is not a book to read. It is a book to study and live by. Why?
Because it is all there: the right questions, the right answers, and the right
motives of giving your best to others.” —Larry Wilson, CEO, The Wilson
Collaborative, and author of Play to Win! “The Extraordinary Coach offers a
compelling view of what it means to be a truly effective leader— one who
empowers and grows capability through coaching. It demystifies coaching
into an actionable framework that generates immediate change.” —Christy
Consler, Vice President, Leadership Development and Sustainability,
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Safeway, Inc. “Powerful, thought-provoking, and packed with practical tools,
concepts, and ideas you can use immediately. It will change the way you
think about coaching, and about yourself.” —Lou Kaucic, retired Chief People
Officer of Applebee’s International, founder of Coaches Collective
International About the Book: Imagine your workplace filled with curious,
creative, committed employees. People who take initiative, who are fearless
decision makers, who “own” their work. With the right coaching system in
place, this dream will soon become reality. With The Extraordinary Coach,
leadership guru Jack Zenger and coaching expert Kathleen Stinnett deliver
an entire toolbox for coaching your organization to success. While other
such books simply tell you how to coach, The Extraordinary Coach uses
companion videos (at www.zengerfolkman.com), worksheets, checklists,
sample questions, and the latest research fi ndings to provide a
fullimmersion course on becoming the kind of coach who brings dramatic
changes to an organization. Applying Zenger and Stinnett’s system, you’ll
see immediate results in your business including: Increased productivity
High-energy company culture Dynamic supervisor/employee relationships
Creative problem solving Greater risk taking Heightened innovation The
authors collected 360-degree feedback assessments from some of the most
effective leaders in business today and identified those who were excellent
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coaches. Then they combined the research with the latest findings from the
worlds of psychology, adult development, and systems theory to map out
the real science behind effective coaching. The result is a practical, evidencebased coaching system that can be applied in any type of business. When
you coach individuals to success, you lead your entire organization to
success. This “interactive” package is exactly what you need to master one
of today’s most critical business leadership skills.
Whoever claims winning isn't everything obviously has not spoken with an
athletic coach.Coaching the Mental Game offers coaches of all sports a
definitive volume for effectively understanding an athlete's mental
awareness, which in turn will help drive success. Author H.A. Dorfman details
appropriate coaching strategies aimed at perfecting the player's mental
approach to performance. Coaching the Mental Game will become the Bible
for coaches who strive to make their athletes the most complete performers
possible. Not only a wonderful asset to athletic coaches, this book will also
prove to be a motivational resource for workers in all industries as well as in
the game of life.
Lessons from the Coaches' Coach
The Art and Science of Coaching Conversations for Healthcare Professionals
Performance Coaching
Page 9/39

Read Online Coaching For Improved Performance Leadership Training
The Perfect Leadership Triad
Case Studies on Creating Highly Effective Teams
The Principles and Practice of Coaching and Leadership UPDATED 25TH
ANNIVERSARY EDITION
Emotional Intelligence Coaching
As a coach to some of the country’s highest-profile executives, Daniel
Harkavy has witnessed the transformation--both professional and
personal--that comes when leaders utilize coaching to turn their
paycheck-driven teams into vibrant and successful growth cultures.
Since founding his company in 1996, Harkavy and his team have coached
thousands and shared their knowledge by certifying coaching leaders
across the country. Now, in this strategic and thought-provoking
guide, he shares his proven strategy for improving your team’s
performance while raising quality of life inside and outside of the
office. You’ll learn the core four foundations to every coaching
strategy, the most powerful leadership tools you can and should
leverage, and the key behaviors and disciplines of successful coaching
leaders. Coaching makes developing people a high-payoff activity.
Complete with quick leadership quizzes and a quick-reference road map
for implementation, Becoming a Coaching Leader shows you how to
leverage coaching techniques to equip tomorrow’s leaders and pave a
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lasting leadership legacy.
Leadership Coaching is an essential tool for anyone who wants to learn
to coach or improve their coaching skills. Written by a top Christian
coach trainer, it is filled with real-life stories, practical tools
and application exercises that bring coaching techniques to life. Part
I is an in-depth look at how coaching fits with the purposes of God.
Starting with key biblical concepts about how God builds leaders, this
book goes beyond proof-texting to present an integrated, values-based
paradigm for leadership coaching. Part II uses a hands-on, interactive
approach to show you how to coach. Utilizing the seven key elements of
effective coaching as a framework, each facet of the coaching
relationship is explained in detail. Then follow-up Master Class
sections help you internalize the key concepts and try them out in
real life. Leadership coaching is a great introduction to a powerful
way of helping others grow.
Clear, concise, hands-on, and reader friendly, this is a coaching
guide written in a coaching style.
We are the LessonsGroup. The focus of the LessonsGroup is how "best
practices" and "strong results" can sustain "high performance." This
is the LEADER GUIDE, Leadership for All Seasons: Coaching.
Highlights:* This is a three-to-four hour workshop designed for
current or future leaders, managers, and supervisors. * The Leader's
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Guide uses state-of-the-art design and layout making it easier to
prepare and deliver this workshop.* The workshop does not require
videotapes.* Both the Leader Guide and Participant Guide are priced at
approximately one-half the price of the large training
firms.Description:Everyone's familiar with great coaches in the world
of sports. These individuals are people who go beyond simply telling
someone how to improve athletic abilities.Great coaches motivate,
teach, and reinforce learning through their own good examples. They
forge a team that can accomplish far more than any individual player
could.As a leader, you are a coach, too. It is an important part of
your work. Coaching is a key tool in helping team members improve
their performance. It helps people develop better skills and eliminate
poor ones.Coaching is an excellent way to improve your own skills.
Effective coaching requires demonstration. You need to be able to
perform the actives correctly. If you can't you should have someone
else demonstrate the skill.Coaching is not the same as offering
constructive criticism. Instead, coaching goes well beyond this by
developing the potential of all team members through accurate and
effective skill enhancement.There is a real distinction between
coaching and disciplining team members. When you discipline someone,
you are attempting to eliminate disruptive or unproductive behavior.
When you coach, you are working with a team member to improve
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performance.Good coaching can help team members develop their
abilities. Bad coaching can destroy a team member's self-esteem.
Agenda:* Objectives* Coaching for Improved Performance* Range of
Employee Performance* What is an Employee Performance Problem?*
Situational Leadership* The Potential Influence of Motivation on
Performance* Activity: Motivation* Solutions to Performance Problems*
Key Steps* Describe Your Own Situation* Skills PracticeObjectives:*
Learn leadership skills that will help you to identify and coach
improved performance.* Be able to describe how leadership skills can
be used to coach employees to improve.* Build skills that will help
you prepare for coaching a wide range of employee improvements.Please
feel free to produce your own PowerPoint slides or order a copy from
www.lessonsgroup.com.
Conscious Business
Cases on Performance Improvement Innovation
Writings on Leadership from the World's Greatest Coaches
A Handbook for Leaders, Coaches, HR Professionals and Organizations
High Performance Team Coaching
Best Practice in Performance Coaching
The Extraordinary Coach: How the Best Leaders Help Others Grow
Coaching delivers high performance in you, your team, and your organization.
"Coaching for Performance is the proven resource for all coaches and pioneers of
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the future of coaching." - Magdalena N. Mook, CEO, International Coach
Federation (ICF) "Shines a light on what it takes to create high performance." John McFarlane, Chairman, Barclays, Chairman, TheCityUK Coaching for
Performance is the definitive book for coaches, leaders, talent managers and
professionals around the world. An international bestseller, featuring the
influential GROW model, this book is the founding text of the coaching profession.
It explains why enabling people to bring the best out of themselves is the key to
driving productivity, growth, and engagement. A meaningful coaching culture has
the potential to transform the relationship between organizations and employees
and to put both on the path to long-term success. Written by Sir John Whitmore,
the pioneer of coaching, and Performance Consultants, the global market leaders
in performance coaching, this extensively revised and extended edition will
revolutionize the traditional approach to organizational culture. Brand-new
practical exercises, corporate examples, coaching dialogues, and a glossary
strengthen the learning process, whilst a critical new chapter demonstrates how to
measure the benefits of coaching as a return on investment, ensuring this
landmark new edition will remain at the forefront of professional coaching and
leadership development.
"There is so much good research and writing on high performing teams now... but
few CEOs have the time to access it. So good to have this short, accessible and
practical collection of tips on how to transform your team, by Catherine and
Jacqueline, two very experienced team coaches who have both thoroughly
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researched all the best literature and found ways of applying it to teams across
different sectors... I certainly will be using a number of these tips to improve the
boards I chair and the teams I lead. I hope you too find they aid you on your
journey." - Peter Hawkins, Author of Leadership Team Coaching (Kogan Page,
2011) Professor of Leadership Henley Business School "While many leaders and
coaches are well intentioned, they are frequently disappointed with their outcomes
when trying to create high performing teams. 50 Tips for Terrific Teams has
brilliantly integrated the research... and translated it into practical suggestions
that will absolutely help create the desired shifts. This guide is user friendly and is
the closest thing to having your own personal sage. I would recommend this book
as an essential tool for anyone who leads a team or works with or on a team." Denise Still, MSW, RSW, PCC, CEC, Manager Organization Development Calgary
Board of Education "I love it when someone comes up with a book that is concise,
clear, incredibly useful, and easy to work with. We all live and work with other
people, and we all need to get better at it. Here is a collection of great ideas that
you can put to use almost any day in just about any organization. It is a great
resource for anyone working with teams, and every leader and team member
should have one on their desk. You can pick an idea to try this week, try another
tip the week after, and keep harvesting new insights for months to come." - Dr. Ric
Durrant, CEC, PCC, Leadership Specialist and Executive Coach
This edition now out of print. 4th Edition available.
Organizations are most effective when the teams responsible for their success
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function to the best of their ability. When the relationships within the team work
well and all members have a clear focus, the team is able to achieve goals more
easily. Leadership Team Coaching is a roadmap for those who have the
responsibility of developing a leadership team. It provides a thorough explanation
of the key elements of team coaching and is filled with practical tools and
techniques to facilitate optimum performance across virtual teams, international
teams, executive boards and other teams. The fully updated 3rd edition of
Leadership Team Coaching brings together the latest research in leadership teams
and team coaching along with numerous examples to illustrate how to develop
people from disparate groups into a high-performing team. With new international
case studies throughout as well as a new chapter on systemic coaching, the book
covers the five disciplines of team performance, how to select team members, how
the relationship of the coach and the team develops through stages, how CEOs can
foster effective teams with shared leadership, how to choose the best team coach
and more to facilitate effective leadership teams.
Coaching for Leadership
Coaching for Improved Work Performance
Powerful Leadership Through Coaching
Quiet Leadership
GROWing People, Performance and Purpose
Coaching with Compassion for Lifelong Learning and Growth
The Brain-Friendly Practices for State-of-the Art Leadership inthe 21st Century
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The FT Guide to Business Coaching shows you everything you need
to know about becoming a business coach, from how to find out if
you’ve got what it takes, through the basic tools and models
that really work. This book gives you a step-by-step guide to
the tools, the market knowledge and the crucial new techniques
from psychology you need to become an exceptional business
coach. Clear, compelling and comprehensive, covering classic and
fresh material from both business and psychology, this is the
first book to cover both the critical elements of world-class
business coaching. This book takes you through a tried and
trusted process developed specifically for senior business
leaders. It will help you: Know when to coach and when to lead.
Build powerful listening skills. Get to grips with the most
useful and up-to-the minute coaching tools and psychological
techniques. Calculate if – and crucially, how - you can make a
living as a business coach. Decide if, how and when to go for
accreditation as a coach.
You aspire to lead with greater impact. The problem is you’re
busy executing on today’s demands. You know you have to carve
out time from your day job to build your leadership skills, but
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it’s easy to let immediate problems and old mind-sets get in the
way. Herminia Ibarra—an expert on professional leadership and
development and a renowned professor at INSEAD, a leading
international business school—shows how managers and executives
at all levels can step up to leadership by making small but
crucial changes in their jobs, their networks, and themselves.
In Act Like a Leader, Think Like a Leader, she offers advice to
help you: • Redefine your job in order to make more strategic
contributions • Diversify your network so that you connect to,
and learn from, a bigger range of stakeholders • Become more
playful with your self-concept, allowing your familiar—and
possibly outdated—leadership style to evolve Ibarra turns the
usual “think first and then act” philosophy on its head by
arguing that doing these three things will help you learn
through action and will increase what she calls your
outsight—the valuable external perspective you gain from direct
experiences and experimentation. As opposed to insight, outsight
will then help change the way you think as a leader: about what
kind of work is important; how you should invest your time; why
and which relationships matter in informing and supporting your
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leadership; and, ultimately, who you want to become. Packed with
self-assessments and practical advice to help define your most
pressing leadership challenges, this book will help you devise a
plan of action to become a better leader and move your career to
the next level. It’s time to learn by doing.
A high-performing and cohesive leadership team is essential for
organizational success. Leadership Team Coaching in Practice
provides an overview of the tools and techniques for coaching
leadership teams and shows how these approaches have been
applied around the world in a variety of team types and
industries. Featuring expert contributions from chief
executives, team coaches, team leaders and consultants in
organizations including Comair and the UK National Health
Service (NHS), this practical guide illustrates best practice
tailored to the needs of each organization. The new and updated
third edition of Leadership Team Coaching in Practice
incorporates the latest research and thinking in the field,
including new material on developing the personal core
capacities for systemic team coaching. Alongside updates to case
studies to offer a long-term view of interventions, the third
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edition contains new case studies including team coaching in
Toyota through a period of transformation. There is a new medley
chapter of short case stories that address some of the regularly
asked questions by new team coaches and new material that
explores ways of creating a teaming and 'team of teams' culture.
This book remains an essential resource for executive and team
coaches, CEOs, team leaders, organizational development
consultants, and those studying coaching as part of a degree or
coaching qualification.
With this handbook, managers at all levels will be able to use
face-to-face coaching procedures with their subordinates to
obtain immediate, positive results & eliminate self-destructive
employee behavior. These are the practical techniques managers
can use to get employees to stop doing what they shouldn't be
doing & start doing what they should. The ideas presented here
are immediately understandable & simple to apply.
Vision, Leadership and Responsibility in a Transforming World
Helping People Change
The Essential Leadership Framework to Coach Sales Champions,
Inspire Excellence, and Exceed Your Business Goals
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A Complete Guide to Best Practice Coaching and Training
Coaching the Mental Game
The Connector Manager
Why Some Leaders Build Exceptional Talent - and Others Don't
You're trying to help--but is it working? Helping others is a
good thing. Often, as a leader, manager, doctor, teacher, or
coach, it's central to your job. But even the most wellintentioned efforts to help others can be undermined by a simple
truth: We almost always focus on trying to "fix" people,
correcting problems or filling the gaps between where they are
and where we think they should be. Unfortunately, this doesn't
work well, if at all, to inspire sustained learning or positive
change. There's a better way. In this powerful, practical book,
emotional intelligence expert Richard Boyatzis and Weatherhead
School of Management colleagues Melvin Smith and Ellen Van
Oosten present a clear and hopeful message. The way to help
someone learn and change, they say, cannot be focused primarily
on fixing problems, but instead must connect to that person's
positive vision of themselves or an inspiring dream or goal
they've long held. This is what great coaches do--they know that
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people draw energy from their visions and dreams, and that same
energy sustains their efforts to change, even through difficult
times. In contrast, problem-centered approaches trigger
physiological responses that make a person defensive and less
open to new ideas. The authors use rich and moving real-life
stories, as well as decades of original research, to show how
this distinctively positive mode of coaching—what they call
"coaching with compassion"--opens people up to thinking
creatively and helps them to learn and grow in meaningful and
sustainable ways. Filled with probing questions and exercises
that encourage self-reflection, Helping People Change will
forever alter the way all of us think about and practice what we
do when we try to help.
PRAISE FOR COACHING FOR LEADERSHIP "What a resource! In Coaching
for Leadership, the world's best coaches come together to
present an advanced tutorial on the art of coaching. Anyone
interested in becoming an executive coach, either as an
individual practice or within his or her organization, must
immediately buy and read this essential hands-on guide" —Sally
Helgesen, author The Female Vision and The Web of Inclusion
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"This exceptional book is a must read for individuals at all
levels of organization. Coaches, HR managers, and executives
hoping to become coaches will benefit greatly from the concepts,
practices, and techniques brought to light in Coaching for
Leadership." —Vijay Govindarajan, professor at Tuck School of
Business at Dartmouth; best-selling author of The Other Side of
Innovation: Solving the Execution Challenge "This book is very
important and valuable for executives who are reaching
retirement and moving into another important area of
contribution: coaching others to become effective executives. It
is no less significant for corporate HR executives who are
increasingly called upon to manage coaching interventions on
behalf of their companies' leaders." —D. Quinn Mills, professor,
Harvard Business School "Coaching for Leadership explores
powerful new ways to motivate your entire organization.
Individuals at every level of the company will benefit from the
concepts in this book." —Ken Blanchard, author, Leading at a
Higher Level and The One-Minute Manager
This revised edition of the highly-respected Leadership Coaching
will enhance and extend your coaching practice. It draws on
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evidence-based thinking and the writing of some of the world's
top leadership thinkers and coaching practitioners to present a
start-of-the-art coverage of leadership models and how to use
them effectively to benefit your coaching relationships. Leaders
face many challenges, and this book will challenge you to adapt
your coaching approach to suit your clients' needs. Its coverage
ranges from newer topics such as strengths focused leadership
and conversational leadership to more tried-and-tested
frameworks such as Porter's strategy model and Goleman's model
of leadership styles. It also has a deliberately international
flavour, incorporating non-Western perspectives from Asia and
Africa and considering multinational topics like coaching global
boards.
"High Performance Team Coaching (HPTC) is a fantastic resource
and a 'must read' for all Team Leaders and Coaches. The authors
demystify the concepts of creating and sustaining high
performance teams and how to lead and coach them. Built upon
solid research and investigation along with practical and
relevant action steps, it is a resource that will help move your
team from average or good, to high performance in any context."
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- Lillas Marie Hatala and Richard Hatala, Co-authors of
Integrative Leadership: Building a Foundation for Personal,
Interpersonal, and Organizational Success "With a combination of
systematic field research and an intense scrutiny of the
literature, Peters and Carr have developed a system of high
performance team coaching that is fit-for-purpose and accessible
for practitioners but with an appropriate and transparent
evidence base. It provides the framework and underpinning that
will allow this much needed [team coaching] modality to achieve
its potential." - Dr. Annette Fillery-Travis, M/DProf Programme
Coordinator, Middlesex University Member of the Steering Group
of the International Centre for the Study of Coaching "High
Performance Team Coaching advances the field of coaching by
filling the gap for a practical, yet thoroughly evidence-based
model to guide team coaching practice. Drawing on the authors'
considerable experience and their recent empirical research this
clearly written, well-documented text provides actionable
guidelines and practical strategies for working with teams and
makes a genuine and important contribution to the field." - Dr.
Elaine Cox, Editor: International Journal of Evidence Based
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Coaching and Mentoring Director of Postgraduate Coaching &
Mentoring Programmes, Oxford Brookes University
A Practical Guide to Growing Your Own Skills
Unleashing Employee Performance
How Top Executives Maximize Productivity Through People,
Coaching, and Performance
Leadership Team Coaching
Developing Collective Transformational Leadership
Six Steps to Transforming Performance at Work
Leadership for All Seasons
There are four distinct types of managers. One performs much worse than the rest, and
one performs far better. Which type are you? Based on a first-of-its-kind, wide-ranging
global study of over 9,000 people, analysts at the global research and advisory firm
Gartner were able to classify all managers into one of four types: • Teacher managers,
who develop employees' skills based on their own expertise and direct their development
along a similar track to their own. • Cheerleader managers, who give positive feedback
while taking a general hands-off approach to employee development. • Always-on
managers, who provide constant, frequent feedback and coaching on all aspects of the
employee's performance. • Connector managers, who provide feedback in their area of
expertise while connecting employees to others in the team or organization who are better
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suited to address specific needs. Although the four types of managers are more or less
evenly distributed, the Connector manager consistently outperforms the others by a
significant margin. Meanwhile, Always-on managers tend to see their employees struggle
to grow within the organization. Why is that? Drawing on their groundbreaking data-driven
research, as well as in-depth case studies and extensive interviews with managers and
employees at companies like IBM, Accenture, and eBay, the authors show what
behaviors define a Connector manager, and why they are able to build powerhouse
teams. They also show why other types of managers fail to be equally effective, and how
they can incorporate behaviors of Connector managers in order to be more effective at
building teams.
"Coaching is the universal language of learning, development, and change." Imagine a
workplace without fear, stress, or worry. Instead, you're acknowledged as a valued,
contributing team player who doesn't sacrifice priorities, values, happiness, or your life for
your job. Sound ludicrous? Consider this is a reality in many thriving organizations. Most
leadership books don't apply to sales leadership. Sales leaders are uniquely and
indispensably special and need to be coached in a way that's aligned with their role, core
competencies, and individuality to achieve their personal goals and company objectives.
What if you can successfully coach anyone in 15, 5, or even 60 seconds using one
question? Sales Leadership makes delivering consistent, high-impact coaching easy. For
busy, caring managers, this removes the pressure and misconception that, "Coaching is
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difficult, doesn't work, and I don't have time to coach." Since most managers don't know
how to coach, they become part of the non-stop, problem-solving legion of frustrated Chief
Problem Solvers who habitually do others' work, create dependency, and nourish the
seed of mediocrity. Great business leaders shift from doing people's jobs to developing
them by learning the language of leadership coaching. In its powerful simplicity, Sales
Leadership delivers a chronological path to develop a thriving coaching culture and
coaching leaders who develop top performing teams and sales champions. Using Keith's
intuitive LEADS Coaching Framework™, the coaching talk tracks for critical
conversations, and his Enrollment strategy to create loyal, unified teams, you will inspire
immediate change. Now, coaching is easily woven into your daily conversations and
rhythm of business so that it becomes a natural, healthy habit. In his award-winning book,
Coaching Salespeople Into Sales Champions, Keith was the first Master Certified Coach
to share his personal coaching playbook that is now the standard for coaching excellence.
Ten years later, and one million miles traveled, he reveals the evolution of sales
leadership and coaching mastery through his experiences working with Fortune 5000
companies and small businesses worldwide. In the first book ever titled Sales Leadership,
you'll master the ability to: Ask more questions, give less advice, and build trust and
accountability to rely on people to do their job. Reduce your workload and save 20 hours a
week on unproductive and wasteful activities. Shatter the toxic myths around coaching to
eliminate generational gaps and departmental silos. Achieve business objectives, boost
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sales faster, and retain more customers. Create buy-in around strategic change and
improve daily performance metrics. Assess company readiness and ensure
implementation of a successful and sustainable coaching initiative and create a healthy,
happy workplace. "People create the mindset, mindset shapes behavior, behavior defines
culture, and ultimately, culture determines success. That's why the primary business
objective is: To Make Your People More Valuable."
Companies in today’s market are continually looking for techniques that will enhance and
improve their overall performance. The rise of data analytics in recent years has changed
the way managers are viewing performance methods within an organization. Innovative
strategies in developing organizational execution are becoming more accessible;
however, there remains a lack of research on performance improvement methods through
scientific analysis. Cases on Performance Improvement Innovation is a collection of
innovative research that illustrates many applications of performance improvement based
on analysis, selection of strategy, monitoring, and evaluating results to accomplish
organizational change through people, processes, and organizations. While highlighting
topics including intervention analysis, organizational development, and human
performance technology, this book is ideally designed for students, researchers,
executives, managers, practitioners, educators, and academicians seeking current
research on contemporary innovations in organizational performance.
Use this bestselling guide to embed a coaching culture in any organization to increase
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performance.
Coaching as a Leadership Style
Improving Performance for Leaders, Coaches and the Individual
Coaching for Improved Work Performance, Revised Edition
Anytime Coaching
Working with Leaders to Develop Elite Performance
Ten Ways to Lead Yourself and Others Like a Champion
How to Build Value Through Values: Easyread Super Large 24pt Edition
Coaching for PerformanceGROWing Human Potential and Purpose: The Principles and Practice
of Coaching and LeadershipHachette UK
The most effective leader behaves more like a coach Authors Bill Eckstrom and Sarah Wirth have
spent a decade researching the activities, behaviors, and performance of leaders. After studying
more than 100,000 coaching interactions in the workplace, primarily of sales teams, they have
been able to determine how coaching affects team outcomes and growth. The authors share three
critical performance drivers, along with the four high-growth activities that coaches must execute
to build a team that is motivated to achieve at the highest levels. Through both hard data and rich
stories, Eckstrom and Wirth demonstrate how leaders can measure and improve their coaching to
lead their teams to better results. The Coaching Effect will help leaders at all levels understand the
necessity of challenging people out of their comfort zone to create a high-growth organization.
Leaders will learn how they can develop trust relationships, drive accountability and leverage
growth experiences to propel their team members to the highest levels of success.
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On-going coaching and development that can be a “game changer” for all employees! All great
coaches know how to ask good open-ended questions and how to give effective feedback. They
keep a balanced and honest perspective that separates the person from the problem or issue;
coaching to leverage their unique strengths and helping them improve weaknesses with a mindset
focused on continuous improvement. This ongoing coaching and development can be a “game
changer” for all people and teams with access to it. But what about the teams and players that
aren’t empowered—or even allowed—to expand their roles? Or the team members whose careers
don’t inspire or play to their natural gifts, talents, and strengths? It’s painful for any
organization or manager when people on their team aren’t given the tools to succeed; and more
painful still when the team member doesn’t yet realize it. But by coaching through leadership, any
manager of any organization can create a supportive structure that helps assign the right roles,
resources, tools, and career opportunities that will best leverage their strengths. Determines
coachability and readiness for employee change and improvement Builds awareness to deal with
the right issues, challenges, and opportunities Offers leaders/managers the tools to help a
performer leverage their greatest gifts, talents, and strengths Allows for dialogue and tactics to
close gaps in experience, communication styles, and personality Guides managers in how to have
dialogue around difficult and important issues with their employees Includes coaching principles,
practices, and tools with practical, real-world examples Offers strategies and tools to help
employees become more motivated for effective change, action, and accountability Each chapter
includes a series of powerful and provocative coaching questions for any leader or manager to use
immediately in the workplace.
Take Your Mark, LEAD! is a self-help book, go-to guide for people who urgently want to take
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charge of their lives. Leader, champion, and survivor Kelly Parker Palace delivers 11 entertaining,
informative chapters chocked full of inspiring stories and actionable, practical strategies. This
transformative book will empower you to triumph in all aspects of your life and to champion
yourself, your business, and others!
Becoming a Coaching Leader
The Essential Coaching Leader
Effective Coaching
Secrets to Unlock Leadership Performance
Coaching for Performance
50 Tips for Terrific Teams

You start a conversation with someone you manage, a conversation about a project that
could be going better. You want to improve their performance and think you know what
they should do. You estimate the conversation should only take a few minutes, yet
somehow 45 minutes later you're still going around in circles. Sound familiar?
Unfortunately, improving human performance involves one of the hardest challenges in
the known universe: changing the way people think. In constant demand as a coach,
speaker, and consultant to companies around the world, David Rock has proven the
secret to leading people (and living and working with them) is found in the space between
our ears. "If people are being paid to think," he writes, "isn't it time the business world
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found out what the thing doing the work, the brain, is all about?" Supported by the latest
groundbreaking research, Quiet Leadership provides, for the first time, a brain-based
approach that will help busy leaders, executives, and managers improve their own and
their colleagues' performance. Quiet Leadership is for the CEO who wants to be more
effective at inspiring his or her leadership team, but has just a few minutes each week to
speak to them. It's for the executive who'd like to get a manager to plan more effectively,
but can't seem to work out how. It's for the manager who wants to inspire the sales team,
but isn't sure how to do it. It's for the human resources professional who is ready to take
on changing the culture of a whole organization. It's for the parent or caregiver who
wants to reach new levels of communication and understanding with their family
members. Quiet leaders are masters at bringing out the best performance in others. They
improve the thinking of people around them—literally improving the way their brains
process information—without telling anyone what to do. Given how many people in
today's companies are being paid to think and analyze, improving our thinking is one of
the fastest ways to improve performance. Quiet Leadership offers a practical, six-step
guide to making permanent workplace performance change by unleashing higher
productivity, new levels of morale, and greater job satisfaction. Above all, Quiet
Leadership will give you the clarity and strength that comes from mastering and using
powerful insights that teach you to perform and succeed, at the highest level.
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The healthcare environment is in flux. On the one hand, doctors are being driven into
ever larger group practices by increasing regulatory and administrative burdens and the
need for greater negotiating power. At the same time, growing infrastructure costs and
the threat of payment reform is pushing them into closer alignment with hospital systems.
This rapidly changing environment requires a more sophisticated set of leadership skills.
This book introduces a unique and practical coaching style as a way of interacting with
colleagues, managing direct-reports, helping others solve problems, responding to change,
making effective choices and developing professionally. It draws from four evidence-based
models for interacting with others and facilitating change - solution-focused therapy,
cognitive-behavioral therapy, motivational interviewing, and transactional analysis – and
reframes them so that they are congruent with managerial and leadership terminology
and provide a practical set of methods and tools for today’s healthcare leader.
Transform Your Workplace with Anytime Coaching The Practical Leader series offers a
roadmap for individuals striving to achieve leadership effectiveness within the context of
today's complex world. Each book explores a different essential element of successful
leadership, providing readers with insightful, real-world perspectives, as well as practical
tools and techniques, to help them maximize their potential—-personally and
professionally. Real-life stories, practical tips and techniques, and the Anytime Coaching
model equip managers with a set of coaching tools they can use immediately to transform
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the way they work with employees and colleagues. This second edition describes how
recent findings in neuroscience support the effectiveness of Anytime Coaching practices.
You will also discover how the practice of mindfulness can enhance your ability to
observe yourself and others. Practical tools and exercises to help you be more present,
aware, and focused in day-to-day interactions are included. Whether you lead a crossfunctional team on a short-term project or formally manage large groups of people on a
daily basis, Anytime Coaching will help you improve performance and achieve results.
Business Leader to Patty in 2003: "What do you do?" Patty: "I’m a coach." Business
Leader: "Cool! What sport?"This conversation used to happen all the time. But in the
years since, more and more business leaders have experienced executive coaching, which
has become a thing. A valuable and professional thing.Now the question business leaders
regularly ask Patty is, "How do I learn to do what you do?" That’s why in 2008 she
launched the SeattleCoach Professional Training and Development Program, hosting
hundreds of entrepreneurs, executives, and organizational leaders as they’ve learned to
"do the craft and be the coach." Today, when you search "SeattleCoach" you get Pete
Carroll, Coach of the Seahawks. And you get Patty. The Essential Coaching Leader is
her introduction to a way of leading that finds its evidence and examples in neuroscience,
in 21st-century business effectiveness, in history, and even in good theology. It is a way of
leading that is both ancient and new. The five essentials found in The Essential Coaching
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Leader will help you explore and begin to practice coaching leadership in this time of
relentless and historic change.
Leadership Coaching
Coaching for Performance Fifth Edition
The Disciplines, Skills, and Heart of a Christian Coach
Leadership Team Coaching in Practice
What Great Leaders Do to Increase Sales, Enhance Performance, and Sustain Growth
The Proven System for Building Your Own Team of Champions
The Future of Coaching
This extensively revised and expanded new edition clearly explains the
principles of coaching, with illustrations from business and sport.
Performance coaching helps individuals and organizations achieve their
maximum potential, tackle challenges and reach specific goals. It leads to
personal and professional development and helps to create a work/life
balance. Best Practice in Performance Coaching is both an introduction for
anyone thinking of becoming or hiring a coach - whether private or
corporate - and a reference guide for experienced coaches. A practical
guide to the 'what' and the 'how' of performance coaching, it covers all
topics from the personal and executive angle and explains the structure of
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a coaching relationship. There is extensive guidance on coaching
techniques, models and tools as well as advice on how to train as a coach,
how to run a coaching practice and how to structure coaching sessions.
Complete with worksheets and exercises, evaluations and international
case studies this is a thorough guide to performance coaching.
Emotional Intelligence Coaching examines the vital role emotions and
habits play in performance. Emotional intelligence can help leaders and
coaches recognize how attitudes - both their own and those of the people
they coach - prevent individuals from reaching their potential. Replacing
these with more useful feelings and thoughts can provide a powerful
means of improving performance. This book explains the principles of
emotional intelligence and how these relate to coaching for performance. It
includes practical activities for those seeking to identify and adapt their
behaviour in order to achieve more. Never before have emotional
intelligence and coaching been brought together in this way to help you
develop your own and other people's performance.
Embrace the Power of Executive Coaching With businesses becoming
more complex, they tend to lean on their high performers to keep the
company first class, fend off competitors, innovate, or pivot to new,
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unexplored markets. But who do these executives and leaders turn to when
they need to refine their own skills? Executive coaches. In The Art of
Executive Coaching, Dr. Nadine Greiner lets you in on the secrets, tips, and
tricks to unlocking the better performance leaders need to thrive. Follow
along as she tells nine stories of an executive coach, Alice Well, and her
clients. With Alice’s help, these individuals learn to adapt their personal
leadership styles, illuminate their blind spots, and adopt new ways of
relating and managing to benefit their teams and organizations. But it’s not
all smooth sailing—this coach shares the bumps along the way, too. With
this book, aspiring executive coaches will understand why coaching works
so well—why certain techniques enable leaders to achieve dramatic results
in a relatively short time. And yet, there is no one-size-fits-all approach to
executive coaching. No step-by-step procedure that will work, without fail,
for each new client. Intuitively, that makes sense. As these stories show,
you must adapt your approach to meet the unique needs, traits, and habits
of each leader. That’s part of what makes the business of executive
coaching thrilling—but also increasingly in demand. No executive is perfect;
there’s always room for improvement—improvement that can have
impressive effects on the business, its employees, and its customers. The
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skilled executive coach helps make this possible.
How To Be A Good Leader
Sales Leadership
Act Like a Leader, Think Like a Leader
The Coaching Effect
GROWing Human Potential and Purpose: The Principles and Practice of
Coaching and Leadership
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