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Resolve and prevent conflict in the workplace with this essential guide for HR professionals.
Mediation is one of the most important methods of settling conflicts in the post-Cold War world. This
text represents the most recent trends in the process and practice of international mediation.
Conflict, bullying and harassment can destroy the foundations of the most enterprising organisations.
Bullying is now a key complaint received by HR departments. Destructive conflict creates stress, which
can lead to poor morale and performance, increased staff turnover and an overall decline in
organisational effectiveness. The good news is destructive conflict can be reduced – but this is a
sensitive issue, requiring managers to call on tried and tested techniques. Published for HR and line
managers, IRS Managing Conflict in the Workplace will help employers to recognise and resolve
destructive conflict issues more effectively, enabling them to become more positive, productive and
efficient. It gives invaluable advice on conflict prevention, mediation and negotiation; it explains how
to manage conflict in a wide variety of situations; and includes guidance on the new statutory
requirements for disciplinary and grievance procedures. The handbook will enable HR professionals to: •
recognise the sectors, departments and types of individuals most prone to conflict • measure the costs
of conflict • understand and comply with the law on the employer’s duty of care • spot potential
problems, recognise bullying behaviours, understand the difference between constructive conflict and
bullying and harassment, conduct a risk assessment and take preventative action • establish, communicate
and monitor effective policies and procedures • train staff and managers in how to manage conflict
effectively • reach agreement through negotiation • use conciliation and mediation to resolve difficult
situations Also included is best practice advice, sample conflict management policies, case studies,
checklists and legal compliance.
This book brings together over 40 papers presented at the 1992 International Construction Conflict
Management & Resolution Conference held in Manchester, UK. Six themes are covered, including alternative
dispute resolution, conflict management, claims procedures, litigation and arbitration, international
construction, and education and the future. With papers from arbitrators, architects, barristers, civil
engineers, chartered surveyors and solicitors, this book represents the first multi-disciplinary body of
knowledge on Construction Conflict and will act as a unique source of reference for both legal and
construction professionals.
Conflict Management and Dialogue in Higher Education
Commercial Conflict Management and Dispute Resolution
The Theory and Practice of Mediation
A Practical Resource for Resolution and Reconciliation
Conflict Resolution at Work For Dummies
Building Bridges

Are you struggling to get those involved in conflicts to sit down and listen? Do you feel like every
time you try to resolve a conflict; it just makes it worse? "How to Manage Conflicts" is a great guide
to help you make a move from putting band-aids on problems to finding real resolutions. Resolving
conflicts can be challenging. However, you can arm yourself with these 7 easy steps that will help
you craft communication skills and learn the process to do more than just manage conflicts, but also
to help to prevent them.As a person who is distressed by communicating a message or tasks, you
have to gain the buy-in of the other party and get both parties to listen to each other. As a person
who is resolving conflict, you have to be able to assess the situation and not form a judgment in one
way or another. The guidance you can gain from within these chapters will help you to grow as a
communicator, but also as a person. As you progress on your journey to master your conflict
management skills, you will learn many tips and tricks that can help you achieve your goals.YOU
WILL LEARN: - Why it is important to manage conflicts.- Why respect is important in conflict
management.- How to recognize potential conflicts.- Why it is important to change the atmosphere.Understanding different points of view.- Tips for recognizing different perspectives.- Skills for
developing solutions.- How to implement actions plans.- Why following up is necessary.- And much
more.To help you in becoming an effective manager of conflicts, this guide goes through many
actionable examples and strategies. As you press yourself to grow, you will find that there are so
many experiences you have already had that will help formulate your ability to be successful as a
communicator. It's time to take the plunge and grow!
Conflict resolution or conflict management is a skill, no doubt. Conflict is a normal occurrence, and it
can sometimes be healthy for a relationship if it occurs once in a while. It is impossible for two
individuals from different backgrounds to agree at all times. As a result, conflict in relationships is
inevitable. Since they cannot be eliminated, it is only normal to learn how to manage them when they
occur. Mismanagement of conflict can harm any human relationship, and such harm may leave
indelible marks and irremovable scars. The reverse is the case when conflicts are managed in
positive and respectful ways; it can turn the worst of enemies to the best of friends. There is no
better way to create stronger bonds between two individuals than by managing their conflicts or
disagreements professionally. Not everybody has the skills needed to manage conflict professionally.
However, everyone can learn the skills. A proper understanding of the techniques and skills involved
in conflict management can help the individual, and every person the individual associates with, in
proper management of any conflicting situation that may come up. An individual well-versed in
conflict management will not only be able to manage conflicts involving other people but also
conflicts in his or her personal life. In this text, we will delve into the various fundamentals of conflict
resolution. Several skills that can be adopted in conflict resolution will also be considered. While the
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content may not transform the listener to a complete professional in conflict management, it
promises to show the listener how to manage conflict effectively and set the foundation for a broader
view regarding the technicalities involved in conflict management. With the foundation set by the
content of this text, the listener can have a better understanding of the intricate issues relating to
conflict management.
This book is a practical resource to help leaders manage, resolve cnflicts and reconcile the parties
involved. Essential skills to accomplish this goal are embedded in discussion of major concepts and
descriptions of real life situations.
This book addresses an important topic - Conflict, mediation and dialogue. Conflicts are a part of life.
Although many people assume conflicts are negative and, therefore, should be avoided, conflict is
truly neutral. The engagement in conflict is what can be constructive or destructive. There are many
positive outcomes experienced when a conflict is well managed, hence the critical role of this book.
For instance, most change is driven by some level of conflict. You must learn, grow and develop
effective conflict management skills as a way to manage change. Thus, the conflicts we deal with in
our personal lives and in the workplace are essential to our development and our organizations'
healthy development. However, if managed poorly, some conflicts can escalate to the point that they
can destroy individuals or organizations. As illustrated in this book, the key to managing conflicts is
to understand conflicts; expect conflicts, and manage conflicts before they escalate into destructive
or costly loss of personnel, diminished climate or lead to lawsuits. The book provides one of the
growing and recognized methods of dealing with conflicts - mediation and dialogue. The contents of
this book reflect areas of importance addressed in mediation training: alternative dispute resolution
practices, conflict management intervention options, models of thinking about conflict, the mediation
format, and the skill set needed by a strong conflict management and mediator. Readers are
challenged to reflect upon their biases and beliefs that may negatively impact the mediation process.
Managing Conflict
Discover Your Conflict Management Style
Conflict Management and Leadership Development Using Mediation
A Global Perspective (2nd Edition)
Methodology in the Study of Conflict Management and Conflict Resolution
Resolving International Conflicts

Effectively resolving conflict prevents violence, reduces incidents, improves productivity, and contributes to the overall
health of an organization. Unlike the traditionally reactive law enforcement approach to resolving conflict, Conflict
Management for Security Professionals provides a proven, reliable, business-focused approach that teaches security
personnel to diffuse situations before they escalate when dealing with uncooperative, dangerous, or violent individuals.
Covering everything from policies and procedures to security tactics and business impact, Conflict Management for
Security Professionals uniquely addresses conflict resolution from a security perspective for managers, policy makers,
security officials, or anyone else who interacts with people every day. This book helps organizations create and maintain
safe environments without interfering with their ability to remain profitable, competitive, and relevant. Comprehensive and
systematic conflict management and resolution program geared specifically for the needs of security managers,
supervisors, and officers. Incorporates classroom and field-tested conflict resolution concepts, models, and approaches.
Addresses everything from policies and programs to tactics for a wide variety of stakeholders in any private or public
organization.
Drawing on years of experience helping conflicted congregations, Speed B. Leas helps readers to assess their conflict
response and discover options appropriate to different levels of conflict. This new edition contains an improved Conflict
Strategy Instrument, revised to reflect new learnings and more accurately describe your conflict management style.
This book presents a series of essays by I. William Zartman outlining the evolution of the key concepts required for the
study of negotiation and conflict management, such as formula, ripeness, pre-negotiation, mediation, power, process,
intractability, escalation, and order. Responding to a lack of useful conceptualization for the analysis of international
negotiation, Zartman has developed an analytical framework and specific concepts that can serve as a basis for both
study and practice. Negotiation is analyzed as a process, and is linked to other major themes in political science such as
decision, structure, justice and order. This analysis is then applied to negotiations to manage particular types of conflicts
and cooperation, including ethnic conflicts, civil wars and regime-building. It also develops typologies and strategies of
mediation, dealing with such aspects as leverage, bias, interest, and roles. Written by the leading exponent of negotiation
and mediation, Negotiation and Conflict Management will be of great interest to all students of negotiation, mediation and
conflict studies in general.
Multiple Paths to Knowledge in International Relations provides a uniquely valuable view of current approaches and
findings in conflict studies. While expanding our knowledge of particular conflicts, from the Crimean War to the Vietnam
War to ongoing Palestinian-Israeli instability, the notable contributors also further our understanding of how to conduct
research in international relations.
Conflict Management and Resolution
Lessons from American Corporations for Managers and Dispute Resolution Professionals
Cultural Impact on Conflict Management in Higher Education
The Handbook of Conflict Resolution
Resolving the Heart of Conflict: Easyread Large Bold Edition
Democracy and Deep-rooted Conflict
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People thrive on conflict in most areas of their lives - football games, political debates, legal disputes - yet steer clear from workplace conflicts.
But conflict is actually a healthy way to challenge the existing order and essential to change in the workplace. The real problem is not conflict
per se, but managing conflict. This authoritative manual explains step by step how to design a complete conflict resolution system and develop
the skills to implement it. Packed with exercises, case studies, and checklists, the book also supplies: * an overview of workplace conflict *
diagnostic tools for measuring it * techniques for resolving conflict, such as negotiation, labor/management partnerships, third-party dispute
resolution, mediation, arbitration, more." "
Conflict Management for Managers is designed to equip managers with the skills and information they need to improve their handling of
common disputes they face. Enhanced to facilitate your daily work, this updated edition incorporates a greater number of exercises that address
conflicts with employees, customers, business partners and regulators.
In real-life conflict resolution situations, one size does not fit all. Just as a mechanic does not fix every car with the same tool, the conflict
resolution practitioner cannot hope to resolve every dispute using the same technique. Practitioners need to be comfortable with a wide variety
of tools to diagnose different problems, in vastly different circumstances, with different people, and resolve these conflicts effectively. The
Conflict Resolution Toolbox gives you all the tools you need: eight different models for dealing with the many conflict situations you encounter
in your practice. This book bridges the gap between theory and practice and goes beyond just one single model to present a complete toolbox a range of models that can be used to analyze, diagnose, and resolve conflict in any situation. It shows mediators, negotiators, managers, and
anyone needing to resolve conflict how to simply and effectively understand and assess the situations of conflict they face. And it goes a step
further, offering specific, practical guidance on how to intervene to resolve the conflict successfully. Each model provides a different and
potentially useful angle on the problem, and includes worksheets and a step-by-step process to guide the reader in applying the tools. Offers
eight models to help you understand the root causes of any conflict. Explains each model's focus, what kind of situations it can be useful in and,
most importantly, what interventions are likely to help. Provides you with clear direction on what specific actions to choose to resolve a
particular type of conflict effectively. Features a detailed case study throughout the book, to which each model is applied. Additional examples
and case studies unique to each chapter give the reader a further chance to see the models in action. Includes practical tools and worksheets that
you can use in working with these models in your practice. The Conflict Resolution Toolbox equips any practitioner to resolve a wide range of
conflicts. Mediators, negotiators, lawyers, managers and supervisors, insurance adjusters, social workers, human resource and labour relations
specialists, and others will have all the tools they need for successful conflict resolution.
Emerging Systems of Managing Workplace Conflict presents illustrative real-life examples as well as cutting-edge methods and tools for
integrating systems of dispute resolution into standard corporate procedures. This vital resource investigates the systems organizations have
developed to manage common and costly workplace conflicts involving supervisor-employee relationships; race, age, and gender discrimination
complaints; sexual harassment; occupational safety and health; reasonable accommodation of the disabled; and wrongful termination as well as
other problems stemming from governmental regulations and court actions. Drawing on the authors' vast research and frontline experience
with a wide variety of corporations and organizations, this important book examines successful responses to universal workplace problems and
conflicts. In addition, the book is filled with illuminating case examples and stories from organizations, such as Brown and Root, Kaufman and
Broad, Warner Brothers, Universal-Studios, Kaiser Permanente, the United States Postal Service, Johnson & Johnson, Shell, Prudential, and
others, that have instituted systems of dispute resolution in response to ongoing destructive conflict, expensive litigation, and crippling
settlements. This book offers an enormously useful approach for the application of the most up-to-date systems of organizational conflict
resolution and shows how this approach can work in specific situations to save time and money.
The Complete Guide to Conflict Resolution in the Workplace
The Big Book of Conflict Resolution Games: Quick, Effective Activities to Improve Communication, Trust and Collaboration
Options for Negotiators
An Introduction
Conflict Management for Security Professionals
Construction Conflict Management and Resolution
How does one build democracy in the aftermath of a violent, deep-rooted conflict? This handbook shows how to structure
negotiations and design democratic institutions which address the real needs and interests of conflicting parties. It
provides practical advice for policy-makers and political leaders in post-conflict societies and presents a wealth of options
that can be drawn upon to build a sustainable peace. Aimed at those negotiating a peace settlement, this book provides a
thorough overview of democratic levers - such as power-sharing formulas, questions of federalism and autonomy, options
for electoral reform, when to use truth commissions, transitional justice mechanisms, methods of preserving minority
rights, constitutional safeguards and many others. It also analyses actual negotiated settlements from various countries
and illustrates the many, often unrecognized, options that negotiators can draw upon when attempting to build or rebuild
democracy.
Conflict Coaching: Conflict Management Strategies and Skills for the Individual defines this growing area of conflict
resolution and distinguishes conflict coaching as a stand-alone resolution technique. In a service society where human
relationships are central to our professional as well as personal lives, individuals value one-on-one attention to obtain
custom solutions for handling important interpersonal communication. The CD-ROM accompanying the book provides
numerous resources for instructors, coaches, and other interested readers.
Conflict management is an overlooked area in leadership development. Mediation as an intervention method to use in
conflict management can be productive for building leadership capacity and organizational development in higher
education. Adults average five conflicts per day and people in titled leadership spend over two-thirds of their time
engaged in managing conflict. This workbook offers conflict management strategies, models, and processes to support
college and university personnel in recognizing and managing conflicts and how to build skill sets that can enhance
effective communication and address conflicts.
Make workplace conflict resolution a game that EVERYBODY wins! Recent studies show that typical managers devote
more than a quarter of their time to resolving coworker disputes. The Big Book of Conflict-Resolution Games offers a
wealth of activities and exercises for groups of any size that let you manage your business (instead of managing
personalities). Part of the acclaimed, bestselling Big Books series, this guide offers step-by-step directions and
customizable tools that empower you to heal rifts arising from ineffective communication, cultural/personality clashes,
and other specific problem areas—before they affect your organization's bottom line. Let The Big Book of ConflictResolution Games help you to: Build trust Foster morale Improve processes Overcome diversity issues And more Dozens
of physical and verbal activities help create a safe environment for teams to explore several common forms of
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conflict—and their resolution. Inexpensive, easy-to-implement, and proved effective at Fortune 500 corporations and momand-pop businesses alike, the exercises in The Big Book of Conflict-Resolution Games delivers everything you need to
make your workplace more efficient, effective, and engaged.
Resolving Workplace, Client, and Policy Disputes
Understanding International Conflict Management
Managing Organizational Conflict
Challenges of Cooperation and Coordination
Managing Conflicts
A Practical Guide, 6th Edition
This new textbook introduces key mechanisms and issues in international conflict management and engages students with
a comprehensive interdisciplinary approach to mitigating, managing, and transforming international conflicts. The volume
identifies key historical events and international agreements that have shaped and defined the field of international
conflict management, as well as key dilemmas facing the field at this juncture. The first section provides an overview of
key mechanisms for international conflict management, such as negotiation, mediation, nonviolent resistance,
peacekeeping, peacebuilding, transitional justice, and reconciliation. The second section tackles important cross-cutting
themes, such as technology, religion, the economy, refugees and migration, and the role of civil society, examining how
these issues contribute to international conflicts and how they can be leveraged to help address such conflicts. Each
chapter includes a brief historical overview of the evolution of the issue or mechanism, identifies key theoretical and
practical debates, and includes case studies, discussion questions, website links, and suggested further reading for further
study and engagement. By providing a mixture of theory and practical examples, this textbook provides students with the
necessary background to navigate this interdisciplinary field. This volume will be of great interest to students of
international conflict management, conflict resolution, peace studies, and international relations in general.
Managing Conflict at Work provides practical guidance on how to prevent, contain and resolve conflict in the workplace. It
demonstrates how effective conflict management can have a powerful impact on the way organisations channel their
energies; encouraging positive mindsets and building stronger and happier workforces. Putting the cost of rising conflict
in context with recessionary times, it looks beyond individual cases to issues such as workforce motivation and corporate
responsibility. The authors provide a wide range of practical techniques, tools and templates to support individuals who
need to facilitate the resolution of employee disputes. Aimed not just at mediators and conflict practitioners, but at staff
managers and anyone who needs to deal with people disputes; the book emphasises simple and practical ways for dealing
with conflict situations - both when potential disputes are first emerging, and once a conflict has escalated into a formal
complaint. Also including international case studies, extensive appendix of templates, tools and forms, including
stakeholder analysis, mediation in-take forms and reflective questioning prompts, Managing Conflict at Work provides
practical support to ensure that your company prevents disputes and stays within the law. The book is accompanied by an
extensive range of ready-to-use templates and case studies and is supported by a dedicated website, providing information
and downloads referred to in the book, as well as videos and podcasts.
Successful management depends on the ability to quickly and effectively manage conflicts. Conflict Resolution includes
hands-on information for effectively communicating with employees, disciplining and even terminating employees,
understanding and using organizational politics, and more.
New ways of managing conflict are increasingly important features of work and employment in organizations. In the book
the world's leading scholars in the field examine a range of innovative alternative dispute resolution (ADR) practices,
drawing on international research and scholarship and covering both case studies of major exemplars and developments in
countries in different parts of the global economy. This Handbook gives a comprehensive overview of thisgrowing field,
which has seen an explosion of programmes of study in university business and law schools and in executive education
programmes.
Models and Maps for Analyzing, Diagnosing, and Resolving Conflict
Jones,brinkert
Emerging Systems for Managing Workplace Conflict
A Practical Guide to Resolution in the Workplace
Theory and Practice
CONFLICT MANAGEMENT

Whether you work for a fledgling startup or a Fortune 500 company, this guide will give you everything you need to repair
conflict in the workplace using a proven mediation method and philosophy that is easy to understand and ready for you to
apply right away.
Praise for The Handbook of Conflict Resolution "This handbook is a classic. It helps connect the research of academia to
the practical realities of peacemaking and peacebuilding like no other. It is both comprehensive and deeply informed on
topics vital to the field like power, gender, cooperation, emotion, and trust. It now sits prominently on my bookshelf."
—Leymah Gbowee, Nobel Peace Prize Laureate "The Handbook of Conflict Resolution offers an astonishing array of
insightful articles on theory and practice by leading scholars and practitioners. Students, professors, and professionals
alike can learn a great deal from studying this Handbook." —William Ury, Director, Global Negotiation Project, Harvard
University; coauthor, Getting to Yes and author, The Third Side "Morton Deutsch, Peter Coleman, and Eric Marcus put
together a handbook that will be helpful to many. I hope the book will reach well beyond North America to contribute to
the growing worldwide interest in the constructive resolution of conflict. This book offers instructive ways to make this
commitment a reality." —George J. Mitchell, Former majority leader of the United States Senate; former chairman of the
Peace Negotiations in Northern Ireland and the International Fact-Finding Committee on Violence in the Middle East;
chairman of the board, Walt Disney Company; senior fellow at the School of International and Public Affairs, Columbia
University "Let's be honest. This book is just too big to carry around in your hand. But that's because it is loaded with the
most critical essays linking the theory and practice of conflict resolution. The Handbook of Conflict Resolution is heavy on
content and should be a well-referenced resource on the desk of every mediator—as it is on mine." —Johnston Barkat,
Assistant Secretary-General, Ombudsman and Mediation Services, United Nations
'The SAGE Handbook of Conflict Resolution demonstrates the range of themes that constitute modern conflict resolution.
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It brings out its key issues, methods and dilemmas through original contributions by leading scholars in a dynamic and
expanding field of inquiry. This handbook is exactly what it sets out to be: an indispensable tool for teaching, research
and practice in conflict resolution' - Peter Wallensteen, Professor of Peace and Conflict Research, Uppsala University
and University of Notre Dame 'Bercovitch, Kremenyuk and Zartman are among the most important figures in the conflict
resolution field. They have pieced together, with the help of more than 35 colleagues from numerous countries, a state-ofthe-art review of the sources of international conflict, available methods of conflict management, and the most difficult
challenges facing the individuals and organizations trying to guide us through these conflict-ridden times. The collection
is brimming with penetrating insights, trenchant analyses, compelling cases, and disciplined speculation. They help us
understand both the promise of as well as the obstacles to theory-building in the new field of conflict resolution' Lawrence Susskind, Professor and Director of the MIT - Harvard Public Disputes Program 'The last three sentences of
this persuasive book: "We conclude this volume more than ever convinced that conflict resolution is not just possible or
desirable in the current international environment. It is absolutely necessary. Resolving conflicts and making peace is no
longer an option; it is an intellectual and practical skill that we must all posses." If you are part of that "we," intellectually
or professionally, you will find this book a superb companion' - Thomas C Schelling, Professor Emeritus, Harvard
University and University of Maryland Conflict resolution is one of the fastest-growing academic fields in the world today.
Although it is a relatively young discipline, having emerged as a specialized field in the 1950's, it has rapidly grown into a
self-contained, vibrant, interdisciplinary field. The SAGE Handbook of Conflict Resolution brings together all the
conceptual, methodological and substantive elements of conflict resolution into one volume of over 35 specially
commissioned chapters. The Handbook is designed to reflect where the field is today by drawing on the contributions of
experts from different fields presenting, in a systematic way, the most recent research and practice. Jacob Bercovitch is
Professor of International Relations, and Fellow of the Royal Society, at the University of Canterbury in Christchurch,
New Zealand. Victor Kremenyuk is deputy director of the Institute for USA and Canada Studies, Russian Academy of
Sciences, Moscow. He is also a research associate at IIASA. I. William Zartman is Jacob Blaustein Professor of Conflict
Resolution and International Organization at the Nitze School of Advanced International Studies of Johns Hopkins
University
This book is the first of three volumes on conflict resolution for school administrators. The introduction provides a context
for the discussion by outlining seven human systems levels at which conflict can occur and suggesting that the approach
to dealing effectively with conflict varies with the level of the system involved. Chapter 1 explores the nature of conflict
and its sources. Chapter 2 suggests a positive attitudinal stance useful for administrators engaging in conflict resolution.
Ten attitudes are identified that, if adopted, will lay the foundation for the successful management of conflict. The third
chapter presents a model for understanding conflict resolution and the distinction between conflict management and
negotiation. Specific processes for conflict management and negotiation are presented in the fourth chapter, providing
guidelines for resolving conflicts as they emerge at any human systems level. Twelve figures are included. Contains 15
references. (LMI)
The Anatomy of Peace
7 Easy Steps to Master Conflict Management, Conflict Resolution, Mediation & Difficult Conversations
irs Managing Conflict in the Workplace
Conflict Management
The Oxford Handbook of Conflict Management in Organizations
Managing Conflict at Work
This book draws on a wide range of practical examples to describe how conflicts within organisations are traditionally managed
and the complementary conflict management methods that can be employed. Stephan Proksch clearly explains these innovative
methods and their potential applications. The central focus is on mediation as an effective form of conflict resolution. Discussion
and questioning techniques as conflict management tools are explained in simple and concise terms.
Cultural Impact on Conflict Management in Higher Education shares information regarding conflict management and resolution in
higher education from a global perspective. In this book, we introduced many conflict resolution methods from different regions in
the world. You can borrow some successful strategies and examine the differences and similarities between contexts. The book
shares a conflict resolution model which may direct the reader to start thinking about addressing and managing conflicts from
different levels of organizations. This book is a collective work of authors coming from all over the world. We chose higher
education as the context because it is a place where diverse thoughts, perspectives, and people come together. Because of the
potential richness of diversity on a college campus, the opportunity for conflicts occurs. Managing conflict does not work when
there is a “one-way only approach/model” for addressing conflict. Some conflict resolution encompasses multiple dimensions: (a)
one’s personal beliefs or beliefs about an issue; (b) an individual’s personal history in terms of how the conflict was perceived as
something to be discussed or not; (c) work culture of the conflict where if ‘one has a conflict,’ the person or unit is messing up or
there is a problem person; (d) the unconscious strategies of ‘face saving’ (trying to maintain one’s image) present; (e) social
hierarchies or relationships; and (f) the diversity dimensions and issues that may be present.
This volume aims to provide a detailed explanation of the effects of cooperation and coordination on international multiparty
mediation in conflicts. Contemporary scholarship stresses that the crucial ingredients for a successful multiparty mediation are
‘consistency in interests’ and ‘cooperation and coordination’ between mediators. This book seeks to supplement that
understanding by investigating how much the ‘consistency of interests’ and ‘cooperation and coordination’ affect the overall
process, and what happens to the mediation process when mediating parties do not share the same idea and interest in finding a
common solution. At the same time, it explores the obstacles in achieving coordination and coherence between various mediators
in such an environment and how to surmount the problems that multiple mediators face when operating without a ‘common script’
in attempting to mediate a negotiated settlement. The study investigates three distinct mechanisms (both on the systemic and
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contextual level) that have the potential to deter defection from a (potential) member of the multiparty mediation coalition: geopolitical shifts, changes in the conflict dynamics, and mediators’ ability to bargain for a cooperative relationship. As the number of
states and international actors that are involved in mediation increases, a careful assessment is necessary not only of their relative
institutional strengths and weaknesses, but also of how to promote complementary efforts and how to synchronize the whole
process when one actor is transferring the responsibilities for mediation to others. This book will be of much interest to students of
mediation, conflict management, war and conflict studies, security studies and IR.
Commerce is inherently complex and the sums of money involved can be astronomical, so it is no surprise that conflicts and
disputes are all too common. There are numerous techniques designed to resolve these problems, and this book summarizes the
most important of these, as well as alternative dispute resolution methods. The reader seeking a deeper understanding of these
procedures will also find clear explanations of the principles and methods for conflict management, such as negotiation, risk
management, mediation and conciliation. As well as outlining these different techniques, guidance on which approach is
appropriate in common situations is also given, helping the reader apply what they have learned to the real world. The significance
of cultural issues is explained, before the reader is presented with suggestions for how to take these into account. Throughout, the
book is illustrated with case studies from examples as diverse as Mumbai's DabbaWalla, The First World War and Terminal 5 at
London Heathrow. Written with undergraduate students in mind, this book also serves to give a neat and brief overview for
professionals. Those studying or working in commerce generally, construction project management, construction management,
and construction law will find this to be an invaluable book.
Multiple Paths to Knowledge in International Relations
Negotiation and Conflict Management
Understanding and Resolving Conflict for Productive Working Relationships
The SAGE Handbook of Conflict Resolution
Conflict Management for Managers
The Conflict Resolution Toolbox
The classic view on conflict has always been that conflict in any form is harmful and should be avoided
at all cost. However, modern scholars and the corporate world at large are fast realizing that conflict
is not as lethal as considered to be and if maintained within certain parameters, it can actually boost
a company’s growth. This text tells exactly how and when a conflict can be translated into a successful
process and when it should be checked before it spells trouble for the company. The book covers cases
from all the essential areas of conflict and analytically discusses every aspect while striking a clear
balance between theory, concept and application. This book is an attempt to expose readers to varied
perspectives, to challenge their individual positions and ideologies, and to inspire, inform and train
them in the field. The volume is designed for the postgraduate students of management as well as those
pursuing similar professional courses. Besides, professionals and anyone keen on learning the various
aspects of conflict and its management will find this book immensely useful. KEY FEATURES  Cartoons
and illustrations throughout the text to make it an interesting read  Focus on both skill development
and practical usage  Chapter summary and review questions at the end of each chapter for better
conceptual understanding
“Raines masterfully blends the latest empirical research on workplace conflict with practical
knowledge, skills, and tools to effectively manage and prevent a wide range of conflict episodes. This
is a highly applicable ‘top shelf book’ that will assist anyone from the aspiring manager to top level
management and leadership in the public, private, and nonprofit sectors. It will also be a fast
favorite of professors, trainers, and students of business and conflict management.” - Brian
Polkinghorn, Distinguished Professor, Center for Conflict Resolution, Salisbury University. “With her
broad dispute resolution, teaching, and editing experience, Susan Raines is uniquely qualified to
organize what is known about conflict management in the workplace. She has succeeded in providing
private, public, and nonprofit managers with accessible concepts and tools to deal effectively with the
internal and external conflicts they must confront every day. Essential reading for all managers!” Alan E. Gross, senior director, training coordinator, New York Peace Institute “After reading an
advance copy of Raine’s impressive book, I can’t wait to begin to use it as a seminal text in my
classes in organizational conflict. I am amazed at her ability to cover so well such disparate subjects
as systems design, public policy disputes, small and large group processes, customer conflicts,
conflicts in a unionized environment, and conflicts within regulatory contexts. Her user-friendly
writing style is enhanced by her salient examples of exemplary and mistake-laden practices within
public and private sector organizations. A ‘must-read’ for scholars, students, and practitioners
interested in organizational conflict.” - Neil H. Katz, professor, Conflict Analysis and Resolution,
Nova-Southeastern University “Conflict management skills are essential to a manager’s success. Raines,
a leading scholar and practitioner, provides a comprehensive and strategic new guide to these critical
skills and how to use them in any organization.” - Lisa Blomgren Bingham, Keller-Runden Professor of
Public Service, School of Public and Environmental Affairs, Indiana University
Conflict Management and Resolution provides students with an overview of the main theories of conflict
management and conflict resolution, and will equip them to respond to the complex phenomena of
international conflict. The book covers these four key concepts in detail: negotiation mediation
facilitation reconciliation. It examines how to prevent, manage and eventually resolve various types of
conflict that originate from inter-state and inter-group competition, and expands the existing scope of
conflict management and resolution theories by examining emerging theories on the identity, power and
structural dimensions of adversarial relationships. The volume is designed to enhance our understanding
of effective response strategies to conflict in multiple social settings as well as violent struggles,
and utilizes numerous case studies, both past and current. These include the Iranian and North Korean
nuclear weapons programmes, the war in Lebanon, the Arab-Israeli conflict, civil wars in Africa, and
ethnic conflicts in Europe and Asia. This book will be essential reading for all students of conflict
management and resolution, mediation, peacekeeping, peace and conflict studies and International
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Relations in general. Ho-Won Jeong is Professor of Conflict Analysis and Resolution, George Mason
University, USA. He has published nine books in the field of international relations, peace and
conflict studies. He is also a senior editor of the International Journal of Peace Studies.
Conflict in business and personal relationships is inevitable--much of the success of companies depends
on how well they respond to it. Developing rapport, collaboration and cooperation hinges on positive
conflict management strategies that stimulate innovation and growth where companies can look for
solutions to common issues and needs. Conflict management can address dysfunctional outcomes that
result in job stress, less effective communication and a climate of distrust, where working
relationships are damaged and job performance reduced. Organizations must minimize and resolve internal
and external conflicts to remain vibrant and profitable. Drawing on examples from a wide range of
corporate experiences, this volume provides role-playing scenarios, checklists, tables and research
studies to help employees, managers and owners better comprehend the dynamics of conflict in every
interaction.
Essays on Theory and Practice
International Multiparty Mediation and Conflict Management
Conflict Resolution
Communication and Conflict Management in Churches and Christian Organizations
Concepts and Skills
CORPORATE CONFLICT MANAGEMENT
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