Read Online Designed Lead Church Leadership Development

Designed Lead Church Leadership Development
Wesleyan leadership is about character. This book is designed specifically for Christian leaders and teachers. The revised edition expands includes more illustrations and models of leadership. Greater attention is given to congregations and institutions.
Because church boards are often comprised of volunteers with little or no leadership training, this book offers workable strategies to train laypeople to successfully lead their churches.
While many pastoral ministry books focus on the practical duties of the pastor, few works actually consider how theological truth defines the pastor’s role and responsibilities. These pragmatic ministry tools, though instructionally beneficial, essentially divorce biblical doctrine from ministerial practice. As a result, pastors’ lives and ministries often lack the theological roots that
provide the stability and nourishment necessary to sustain them. Pastoral Theology constructs a theological framework for pastoral ministry that is biblically derived, historically informed, doctrinally sound, missionally engaged, and contextually relevant. By using traditional theological categories the authors explore the correlation between evangelical doctrine and pastoral practice.
Through careful theological integration they formulate a ministry philosophy that defines the pastoral office and determines its corresponding responsibilities in light of theological truth. The authors provide a theological understanding of the pastorate that will equip aspiring pastors to discern and pursue their calling, challenge younger pastors to build on ministerial truth instead
of ministerial trends, and inspire seasoned pastors to be reinvigorated in their passion for Christ and his church.
What would your church look like if it maximized the dormant gifts of the women God has brought there? Discover how to develop and leverage the leadership abilities of women within your congregation. Leadership and people development veteran Kadi Cole offers a practical strategy to help church and organizational leaders craft cultures that facilitate the development of women as volunteer
and staff leaders. In Developing Female Leaders, Cole shares eight easy-to-implement “best practices” that help accelerate a woman’s organizational contribution, such as: Seek to understand Clearly define what you believe Mine the marketplace Integrate spiritual formation and leadership development Be an “other” Create an environment of safety Upgrade your people practices Take on your
culture Combined with current research, thorough appendices and references add even more guidance for setting vision, milestones, and goals. Using interviews and surveys of more than one thousand women in key church and organizational roles, Developing Female Leaders is a one-of-a-kind resource for identifying what is missing today in your church to help it flourish in the future.
Designed to LeadThe Church and Leadership DevelopmentB&H Publishing Group
Empowering Church Boards for Ministry Excellence
Designed to Lead
30 Strategies to Transform Your Ministry
Bringing the Practice of Ministry to Life
Future Church
Grace to Lead
A Leadership Guide for Church Staff and Volunteers
Dare to Lead
The "Art of Christian Leadership" is practical guide for any leader to develop their leadership skills from leading self to leading others. Each chapter includes a practical Action Assignment designed to put the concepts into immediate use. This book is a companion book to "The Art of Christian Leadership" which focuses on the character of a leader.
The author of One Minute Manager, one of the world's most popular management methods, introduces principles for effective leadership that focus on Jesus as a role model, aligning four internal and external domains--the heart, the head, the hands, and the habits.
From one pastor to another... No one is ever fully prepared for the ministry. For pastors just starting out, those needing a little rebalancing, or those growing tired in the trenches, a short guide to the basics is a welcome relief. In On Pastoring, H. B. Charles gives 30 instructive reflections on the pastor’s heart, leadership, and public ministry, covering topics like: Cultivating personal godliness Prioritizing your family Guarding your ministry effectiveness Planning, preparing, and preaching sermons Balancing pastoral roles and duties Being a pastor means wearing many hats, weathering lots of pressure, and
bearing great responsibility. Let H. B. Charles be a trusted advisor as you do the serious work of shepherding a flock of God.
Churches committed to following Christ’s example want to see this world changed for the sake of eternity. While the supernatural component of making that happen goes without saying, how does a body of believers do its part to be in that “sweet spot” where true spiritual transformation can occur? In Transformational Church, bestselling research authors Thom S. Rainer and Ed Stetzer have surveyed fifty thousand down to five hundred congregations in search of the qualitative answer. Their book contains a wealth of indispensable new data, nuanced insights, and clear how-to guidance, all centered
on this key finding: Transformational churches make disciples whose lives are being transformed by the gospel so that people engage the culture around them for its ultimate transformation. Deeply committed to the essential foundations of discipleship (worship, community, and mission), transformational churches practice their faith and make disciples through vibrant leadership, prayerful dependence upon God, and relational intentionality. And they do so paying mind to their unique context and with a missionary mindset. The most comprehensive study of the American church to date.
#1 NEW YORK TIMES BESTSELLER Brené Brown has taught us what it means to dare greatly, rise strong, and brave the wilderness. Now, based on new research conducted with leaders, change makers, and culture shifters, she’s showing us how to put those ideas into practice so we can step up and lead. Don’t miss the five-part HBO Max docuseries Brené Brown: Atlas of the Heart! NAMED ONE OF THE BEST BOOKS OF THE YEAR BY BLOOMBERG Leadership is not about titles, status, and wielding power. A leader is anyone who takes responsibility for recognizing the potential in
people and ideas, and has the courage to develop that potential. When we dare to lead, we don’t pretend to have the right answers; we stay curious and ask the right questions. We don’t see power as finite and hoard it; we know that power becomes infinite when we share it with others. We don’t avoid difficult conversations and situations; we lean into vulnerability when it’s necessary to do good work. But daring leadership in a culture defined by scarcity, fear, and uncertainty requires skill-building around traits that are deeply and uniquely human. The irony is that we’re choosing not to invest in
developing the hearts and minds of leaders at the exact same time as we’re scrambling to figure out what we have to offer that machines and AI can’t do better and faster. What can we do better? Empathy, connection, and courage, to start. Four-time #1 New York Times bestselling author Brené Brown has spent the past two decades studying the emotions and experiences that give meaning to our lives, and the past seven years working with transformative leaders and teams spanning the globe. She found that leaders in organizations ranging from small entrepreneurial startups and family-owned
businesses to nonprofits, civic organizations, and Fortune 50 companies all ask the same question: How do you cultivate braver, more daring leaders, and how do you embed the value of courage in your culture? In this new book, Brown uses research, stories, and examples to answer these questions in the no-BS style that millions of readers have come to expect and love. Brown writes, “One of the most important findings of my career is that daring leadership is a collection of four skill sets that are 100 percent teachable, observable, and measurable. It’s learning and unlearning that requires brave work,
tough conversations, and showing up with your whole heart. Easy? No. Because choosing courage over comfort is not always our default. Worth it? Always. We want to be brave with our lives and our work. It’s why we’re here.” Whether you’ve read Daring Greatly and Rising Strong or you’re new to Brené Brown’s work, this book is for anyone who wants to step up and into brave leadership.
The Unstuck Church
How a Leadership Development Culture Builds Better Leaders Faster
A Short Guide to Living, Leading, and Ministering as a Pastor
Smart Church Management: A Quality Approach to Church Administraton
Protégé
Theological Foundations for Who a Pastor is and What He Does
The Conviction to Lead
Leadership by the Good Book
Church leaders understand that managing the day-to-day operations of a church can be challenging because of limited resources, managing volunteer labor, and supporting the needs of the congregation. Smart Church Management: A Quality Approach to Church Administration, Third Edition is an updated guide for managing the resources of a church - which is people, time and money. This book provides tools and examples for decision making and problemsolving for church administration that is easy to understand and more importantly, quick to implement! This book also includes discussion questions to provoke thought and discussion for church teams. This book is ideal for ministry students, church boards, church leadership and church administrators.
The people are the church—not just the pastor. Yet, in many congregations there is a heavy imbalance in the ownership of ministry. Clergy and paid staff are seen as God’s agents in the world, and congregants as occasional participants. Sometimes, clergy and other leaders perpetuate this imbalance. Ann Michel presents a more inclusive, collaborative understanding of ministry, which affirms the gifts and calling of both clergy and lay servants. She uses the
concept of “synergy” as a theological framework undergirding this approach. Michel lays out an inclusive and collaborative paradigm of ministry affirming the work of both lay and clergy servants. Synergy also provides practical advice on the day-to-day skills of synergistic or collaborative ministry – how to engage others in ministry, how to build teams, how to manage meetings, how to develop others as leaders, etc. The book helps church workers, paid and
unpaid, understand how their ministry relates to the mission of God and the ministry of the church, and provides practical guidance on the interpersonal ministry skills essential to any expression of collaborative ministry. "Synergy is both a practical and deeply spiritual resource that helps provide a more collaborative way of thinking about ministry shared between clergy and laity. Ann has captured the challenges that can present themselves as laity serve in
ministry not only from her research but also from her personal experience as a lay person and respected Seminary theologian, and she offers practical ways to equip laity to fully live in this call of lay servants and lay staff members. As a lay person who has served on a church staff for more than 23 years, understanding this synergistic energy articulated so well in Ann’s writing has reignited my passion and affirmed my call." - Debi Williams Nixon, Managing
Executive Director, The United Methodist Church of the Resurrection
Church growth models have often been long on promises and short on disciple-making. We continue to watch consistent church attendance shrink, and our desire to reach the lost is infected with a need for self-validation by growing our numbers at any cost. If we believe that God wants his church to grow, where do we go from here? What is the future of the church? Drawing from his 20 years and 15,000 hours of consulting, author Will Mancini shares with
pastors and ministry leaders the single most important insight he has learned about church growth. With plenty of salient stories and based solidly on the disciple-making methods found in Scripture, Future Church exposes the church's greatest challenge today, and offers 7 transforming laws of real church growth so that we can faithfully and joyfully fulfill Jesus's Great Commission.
A major problem in the local church today is lack of leadership. Simply put, we have more needs than we have leaders to meet those needs. So, how do we train better leaders faster? The truth is, very few churches really have a well-thought-out leadership development plan. Growth requires continually adding healthy new leaders, who carry the church culture forward and embody its core values. Everyone knows it, but how do we achieve it? In Empowering
Leadership author and leadership consultant Michael Fletcher says leaders like this can't simply be bought, nor can they be hired from someone else's leadership assembly line. Developing leaders at every level, to create an environment that attracts potential leaders, and to build better leaders faster, an organization needs more than a pipeline. It needs a culture that develops leaders organically. Finding the right kind of leaders to guide your church on a
path of continual growth comes out of keeping the right focus, and that focus is not just on the leaders. In fact, as Fletcher says, It isn't about the leader. It never was about the leader. It will never be about the leader. It will always and only be about Jesus and his people. It's about the people. True leadership development includes the often messy, but necessary, interaction of life upon life. So hiring pastors and key staff roles from within the church is the
very best policy—people who "breathe" the culture of the church and who have helped create the culture you want to maintain. If your church or organization needs a good leadership development structure, then you're holding the right book. Empowering Leadership details Michael's greatest insights on how to build better leaders faster by creating a leadership development culture in your church or organization—naturally, organically, continually. Empower
your church or organization through great leadership. This book will show you how!
Leadership by the Good Book will inspire, empower, and equip men and women to lead their businesses, their teams, their ministries, and even their families to greater heights and to have an eternal impact. For David L. Steward, founder and chairman of World Wide Technology, his philosophy for building a successful business is simple and founded on a Biblical principle: "For even the Son of Man did not come to be served, but to serve" (Mark 10:45 NIV).
As a business leader, he says, the first priority is to serve employees. Together with Brandon K. Mann, these two leaders distill their wisdom in this field guide for leaders who want to bring respect, integrity, honesty, and trust to the workplace. Steward and Mann draw from personal experiences as well as share insights and examples of how God's Word has informed and influenced their leadership. Each chapter ends with a section titled Your Leadership
Flywheel: Learn, Live, Lead, Legacy, which includes self-reflection questions, application of biblical principles, as well as a prayer.
The God Who Goes before You
Developing Leadership Talent
Building a Leadership Pipeline that Solves Your Leadership Shortage
Pastoral Imagination
How You and Your Friends Can Start a Missional Church Movement
Lead Like Jesus
Leadership by Divine Design
Leading Change in the Church
What makes a great leader? It's a question that has been tackled by thousands. In fact, there are literally tens of thousands of leadership studies, theories, frameworks, models, and recommended best practices. But where are the clear, simple answers we need for our daily work lives? Are there any? Dave Ulrich, Norm Smallwood, and Kate Sweetman set out to answer these questions—to crack the code of leadership. Drawing on decades of research experience, the authors
conducted extensive interviews with a variety of respected CEOs, academics, experienced executives, and seasoned consultants—and heard the same five essentials repeated again and again. These five rules became The Leadership Code. In The Leadership Code, the authors break down great leadership into day-to-day actions, so that you know what to do Monday morning. Crack the leadership code—and take your leadership to the next level.
The book you hold resonates with this conviction: that leaders such as you have the potential to be the most influential forces on planet Earth. Yours is the staggering responsibility and the matchless privilege of rallying believers and mobilizing their spiritual gifts in order to help people who are far from God become fully devoted followers of Christ. Life transformation and the eternal destinies of real people depend on the redemptive message entrusted to the local church. Are you
willing to do whatever it takes to lead your church effectively so God’s message of hope can change the world? Then this book is for you. Courageous Leadership is Bill Hybels’ magnum opus, a book far too important to be written before its time. Only now, after nearly thirty years leading his own church from a handful of people with a burning vision into a globe-spanning kingdom force—only after almost three decades of victories and setbacks, of praying hard and risking big—is
Hybels ready at last to share the lessons he has learned, and continues to learn, about Christian leadership. Too much is at stake for you not to maximize your spiritual gift of leadership, insists Hybels. In this passionate, powerful book, he unpacks the tools, tasks, and challenges of your calling. You’ll discover the power of vision and how to turn it into action. You’ll gain frontline insights for developing a kingdom dream team, discovering your leadership style, developing other
leaders, making decisions, walking with God, embracing change, staying your God-given course, and much, much more. Drawing on his own richly varied life experiences, Hybels fleshes out vital principles with riveting firsthand stories. This is far more than another book on leadership strategies and techniques. You’ll find those topics in here, to be sure. But beyond them, you’ll find the very essence of one of today’s foremost Christian leaders—his fervent commitment to
evangelism and discipleship and his zeal to inspire fellow church leaders even as he seeks to keep growing as a leader himself. If unchurched people matter to you . . . if you love seeing believers serve passionately with their spiritual gifts . . . if God’s heartbeat for the church is your heartbeat as well . . . then this book is a must. Courageous Leadership will convince you to lead with all your might, all your skill, and all your faith. And it will give you the tools to do just that.
In this insightful training guide, Mac Lake brings over thirty years' experience of coaching church and organizational leaders. Biblically grounded and loaded with practical examples and questions to spark thought, discussion, and application, Leading Others will help leaders to personally grow in their relationship with Christ and enable them to develop the skills required to lead others well. Designed not just to impart information but to bring transformation, this book covers
eight key areas essential for effective leadership. An ideal resource for churches that want to help develop leaders of groups and teams, this training guide equips people with the character and the competencies to step into leadership.
This first volume in the Library of Leadership Development helps pastors and lay leaders understand, prevent, and redeem conflicts. Its authors tell their stories and explain the principles that help them lead through the storms of congregational life.
In The God Who Goes before You, Michael S. Wilder and Timothy Paul Jones establish a foundation for Christian leadership that draws not from human assumptions, but from the wisdom of God. By considering the whole canon of scripture as their supreme and sufficient authority, Wilder and Jones present both pastors and laity with a Christ-centered, kingdom-focused vision of godly leadership. When it comes to leadership, there is much to be learned from empirical research and
from marketplace leaders. However, without Scripture as our authority, flawed views of God's purposes and human nature will skew our understanding of the character and practices of God-called leaders. In this book, Wilder and Jones redefine leadership as Christ-centered followership and present a radically countercultural perspective on leadership practices in the church today.
The 5 Levels of Leadership
#LeadWell a 31 Day Leadership Development Devotional
Just Lead!
Building Leaders
The Five Fundamentals of Becoming an Exemplary Leader
Learning Leadership
Leadership Essentials
Teams That Thrive

"Authors Eric Geiger and Kevin Peck argue that churches that consistently produce leaders have a strong conviction to develop leaders, a healthy culture for leadership development, and helpful constructs to systematically and intentionally build leaders. All three are essential leaders to be formed through the ministry of a local church."--Back cover.
What are the essential leadership qualities found in those who lead well? What are the vital leadership skills every leader must develop and continue to enhance? How does a leader do more than just lead - how do they lead well? These are just a few of the questions #LeadWell: A 31-Day Leadership Development Devotional answers!Anyone who wants to make a positive and lasting impact on the people and organizations they are currently leading will
benefit from reading and applying what is written in this book. Filled with practical and biblical principles, leaders will repeatedly refer to this book as they seek to become the leader they are ordained to be. This invaluable resource is written for anyone who desires to progressively and continuously improve their leadership function. This devotional is beneficial for all, including brand new leaders, seasoned leaders, and senior executives. It is written
with one goal in mind, to inspire every leader to #LeadWell.
Based on the popular Developing Leadership Talent program offered by the acclaimed Center for Creative Leadership, this important resource offers a nuts-and-bolts framework for putting in place a leadership development system that will attract and retain the best and brightest talent. Step by step, the authors explain how alignment with strategic goals and organizational purpose and effective developmental experiences are the backbone of a
successful leadership program. An authoritative and useful book, Developing Leadership Talent is an essential tool for any leadership program.
A tried-and-true classic in dynamic ministry growth, church building, and discipleship momentum. From professional church-planters Dave and Jon Ferguson comes the anchor book in the Exponential Series—envisioning new and practical methods of building churches, communities, and organizations on the cornerstone of Christ. Many of today's Christians consider the missional challenge of Jesus—feed the hungry, comfort the lonely, bring people to God's
Word—as inspirational but not something achievable. Or they've heard the challenge of Jesus and are frustrated with how little they've done. Jesus gave his followers this mission because he wants them to hear it, be inspired, and then actually do it. And it is possible. Exponential lays out a concise and effective reproducing strategy, giving practical steps and case studies as you follow the growth of a church movement through four mains stages: The
initial navigation of ministry image, set-up, and gradual growth. The gathering of a community around a cause and the conversations that take place at this point. The reproduction of communities into multisite growth and wider impact. The infrastructure and networking of large missional movements and how to stay focused on the bedrock of the Gospel. Weaved throughout this book is the amazing story of Community Christian Church, which was
started by five friends who used these reproducing strategies to grow one of the most influential churches in the U.S. and develop a network of reproducing churches. Exponential is designed to help Christian leaders, groups, teams, churches, and networks experience rapid and spiritually healthy growth.
Do you wish you had more qualified, committed, and mission-oriented leaders in your church to share the ministry workload? Do you have a passion for cultivating the God-given leadership gifts in others? Most pastors say that the need to identify and develop leaders is critical to the health and growth of their church, yet most churches do not have an intentional plan for doing this. In The Multiplication Effect, Mac Lake reveals his practical, biblical, and
proven strategy for addressing this leadership shortage and equipping future leaders to fulfill their kingdom mission. In this book, Mac Lake will help you: Identify potential leaders using unique training modules Equip and disciple leaders at every level of their leadership journey Empower leaders to multiply themselves by developing other leaders Inspired by the greatest leadership example of all, Lake writes, “Jesus was a master of leadership
development who saw something in people and then patiently walked with them to transform their spirit and their skills.” Learn how to lead like Jesus and create a culture of multiplying leaders to expand God’s work in your community and beyond.
How to Be an Effective Christian Leader
On Pastoring
Equipping Churches to Experience Sustained Health
Pastoral Leadership as Christ-Centered Followership
25 Principles for Leadership That Matters
Leading Your Church Through Conflict and Reconciliation
Who Moved My Pulpit?
Leading Others
Training the next generation of leaders is crucial to spreading the gospel, yet most churches have no formal way of doing this. Why? Tight budgets, small staffs, and a lack of know-how are just a few reasons suggested by church consultants Aubrey Malphurs and William Mancini in this groundbreaking book. Building Leaders provides real-life examples of ways churches can unleash their true ministry potential by training staff members and laypeople to lead. With step-by-step instructions that can be applied to any church or parachurch ministry, Building Leaders
shows readers how to: - empower, not just train, leaders - overcome obstacles to developing leaders - identify emerging leaders - use biblical models for training leaders - form a leadership training program to fit any size or budget Packed with surveys, discussion questions, and a leadership development guide, Building Leaders will encourage leaders to "duplicate themselves" in order to see their ministry grow. It is a perfect resource for ministry students, church leaders, and pastors.
Most churches merely exist. Many churches do not develop leaders intentionally and consistently. When leaders emerge from some churches, it is often by accident. Something is missing. Something is off. Authors Eric Geiger (author of bestselling Simple Church and Creature of the Word) and Kevin Peck argue that churches that consistently produce leaders have a strong conviction to develop leaders, a healthy culture for leadership development, and helpful constructs to systematically and intentionally build leaders. All three are essential for leaders to be formed
through the ministry of a local church. From the first recordings of history God has made it clear that He has designed creation to be led by His covenant people. More than that, He has decided what His people are to do with that leadership. Whether you are called to lead your home, in the marketplace, in God’s church, or in your community, if you are called by God you are called to lead others to worship the glory of God in Jesus Christ. God has designed His people to lead.
What do the top church teams do to thrive together? Researchers and practitioners Ryan Hartwig and Warren Bird have discovered churches who have learned to thrive under healthy team leadership. Using actual church examples, this coaching tool presents their discoveries, culminating in five disciplines that will enable your team to thrive.
HOW FAST CAN YOU GROW? from 0 to 12,000? Discover the secrets of laity involvement that contributed to the phenomenal success of the United Methodist Church of the Resurrection. Since it 's start in 1990, this Kansas congregation has grown to more than 12,000 members, with more than 58% of their adults active in some type of ministry. Their leadership development specialists Carol Cartmill and Yvonne Gentile have created a series of valuable resources that you can use to implement their effective volunteer training programs at your congregation. Their
first two development resources - "Serving from the Heart," and "Leadership from the Heart," are now accompanied by this third resource, "Leadership Essentials." Use these training guides in classrooms, retreats, or small group home studies, for the goal of -- Recruitment & Training for LEADERSHIP Where will you find your next team of capable, committed leaders for your congregation? Churches across the country are searching for committed people with a heart for ministry who want to use their gifts to work in the ministries of the church. Your best potential
leaders may already be in your congregation. LEADERSHIP ESSENTIALS After you have recruited & trained lay volunteers for a leadership role, using the series "Leadership from the Heart," you must then give them the everyday nuts & bolts tools they need to execute real-world leadership tasks. "Leadership Essentials "offers practical skills, worksheets, and practice exercises across a wide range of topics, including Recruiting & Building a Team Planning Efficient Meetings Managing Time Mentoring Individuals Implementing Change Conflict Resolution "Leadership
Essentials," used as a study tool or a desk reference, will help men and women in the church find the tools, direction and inspiration they need to become the best leaders they can be. This book can be used by individuals in a continual private study, or by groups who are working together to build their leadership skills.
Acclaimed church leader, blogger, founder and chief strategic officer of The Unstuck Group, Tony Morgan unpacks the lifecycle of a typical church, identifies characteristics of each phase, and provides practical next steps a church can take to move towards sustained health. Think about your church for a moment. Is it growing? Is it diminishing? Is it somewhere in between? Acclaimed church leader, blogger, and founder and chief strategic officer of The Unstuck Group, Tony Morgan has identified the seven stages of a church's lifecycle that range from the hopeful and
optimistic days of launch, to the stagnating last stages of life support. Regardless of the stage in which you find your church, it carries with it the world's greatest mission—to "go and make disciples of all the nations . . ." With eternity at stake the Church should be doing most everything within its power to see lives changed forever. The Church should strive for the pinnacle of the lifecycle, where they are continually making new disciples and experiencing what Morgan refers to as "sustained health." In The Unstuck Church, Morgan unpacks each phase of the church
lifecycle, and offers specific and strategic next steps the church leader can take to find it's way to sustained health . . . and finally become unstuck. The Unstuck Church is a call for honest an assessment of where your church sits on the lifecycle, and a challenge to move beyond it.
Essential Qualities for Those Who Desire to Lead Well
Timeless Principles for Making an Eternal Impact
The Leadership Code
Transformational Church
Synergy
Blueprints for Developing Leadership at Every Level of Your Church
Proven Steps to Maximize Your Potential

Leadership Principles from a Renowned Agent of Change Cultures and organizations do not change without strong leadership. While many leadership books focus on management or administration, the central focus of The Conviction to Lead is on changing minds. Dr. Mohler was the driving force behind the transformation of Southern Seminary from a liberal institution of waning influence to a thriving evangelical seminary at the heart of the Southern Baptist Convention. Since
then he has been one of the most prominent voices in evangelicalism, fighting for Christian principles and challenging secular culture. Using his own experiences and examples from history, Dr. Mohler demonstrates that real leadership is a transferring of conviction to others, affecting their actions, motivations, intuition, and commitment. This practical guide walks the reader through what a leader needs to know, do, and be in order to affect change.
Who Moved My Pulpit? may not be the exact question you’re asking. But you’re certainly asking questions about change in the church—where it’s coming from, why it’s happening, and how you’re supposed to hang on and follow God through it—even get out ahead of it so your church is faithfully meeting its timeless calling and serving the new opportunities of this age. Based on conversations with thousands of pastors, combined with on-the-ground research from more than
50,000 churches, best-selling author Thom S. Rainer shares an eight-stage roadmap to leading change in your church. Not by changing doctrine. Not by changing biblical foundations. But by changing methodologies and approaches for reaching a rapidly changing culture. You are the pastor. You are the church staff person. You are an elder. You are a deacon. You are a key lay leader in the church. This is the book that will equip you to celebrate and lead change no matter the
cost. The time is now.
Use this helpful book to learn about the leadership tools to fuel success, grow your team, and become the visionary you were meant to be. True leadership isn't a matter of having a certain job or title. In fact, being chosen for a position is only the first of the five levels every effective leader achieves. To become more than "the boss" people follow only because they are required to, you have to master the ability to invest in people and inspire them. To grow further in your role,
you must achieve results and build a team that produces. You need to help people to develop their skills to become leaders in their own right. And if you have the skill and dedication, you can reach the pinnacle of leadership—where experience will allow you to extend your influence beyond your immediate reach and time for the benefit of others. The 5 Levels of Leadership are: 1. Position—People follow because they have to. 2. Permission—People follow because they want to.
3. Production—People follow because of what you have done for the organization. 4. People Development—People follow because of what you have done for them personally. 5. Pinnacle—People follow because of who you are and what you represent. Through humor, in-depth insight, and examples, internationally recognized leadership expert John C. Maxwell describes each of these stages of leadership. He shows you how to master each level and rise up to the next to become
a more influential, respected, and successful leader.
Become the effective woman leader God intended you to be Just Lead! provides practical leadership help for womento develop skills to lead themselves and others with the character,confidence and authenticity of a godly woman. The book shows whatholds women back and then focuses the skills women need to leadothers effectively. Using this hands-on, practical resource willinspire women leaders in the church to use its ideas to gainstrength and lead well. Helps women
successfully navigate the transitions necessary tolead well in church and ministry settings Offers women a practical guide for breaking the "stained-glasswindow" and becoming effective leaders Addresses leadership issues such as leading mixed gender teams,earning and giving respect, and navigating through relationallandmines Just Lead! challenges women to embrace their identity asleaders and equips them with the skills they need to lead otherswell.
Leadership By Divine Design: How to Be An Effective Christian Leader is another significant work by Anthony Osuobeni, author of the seminal book on revival, Hashtag Revival. He writes to add his voice to the vast body of literature on Christian leadership, highlighting believers' call to leadership in the Body of Christ. He encourages believers, pastors and church leaders, to see leadership the way God sees it and to practice it in their churches according to divine dictates.
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Because the more people we lead the more leaders we need, we must prioritize on developing leaders in our congregations and populate the ministerial landscape with effective Christian leaders. Finally, Anthony prays that God's people in the churches of Christ all over the world will become God's designer-leaders. The book is purposeful, practical and on point!
The Art of Christian Leadership
Navigate the Minefields and Release the Potential of Women in Your Church
Courageous Leadership
Lead
Pastoral Theology
Creating a New Scorecard for Congregations
Five Rules to Lead by
12 Gospel Principles for Leadership in the Church

In this insightful training guide, Mac Lake brings over thirty years' experience of coaching church and organizational leaders. Biblically grounded and with practical examples, as well as questions to spark thought, discussion, and application, Leading Leaders will help leaders to personally grow in their relationship with Christ and enable them to develop the skills required to lead others well. Designed not just to impart information but to bring transformation, this book covers six key areas essential for effective leadership. An ideal resource for churches that want to
help their own leaders to develop the character and competency required to lead other leaders.
Pastoral Imagination: Bringing the Practice of Ministry to Life informs and inspires the practice of ministry through "on the ground" learning experienced in a variety of ministry settings. Each of the fifty chapters explores a single concept through story, reflection, and provocative open-ended questions designed to spark conversation between ministers and mentors, among ministry peers, or for personal journal reflections. The book is closely integrated with the author's Three Minute Ministry Mentor web resource.
The church is experiencing a leadership crisis. What can we do to prevent pastors from leaving the ministry? For every celebrity pastor exiting the ministry in the spotlight, there are many more lesser-known pastors leaving in the shadows. Pastor and best-selling author Paul David Tripp argues that lurking behind every pastoral failure is the lack of a strong leadership community. Tripp draws on his decades of ministry experience to give churches twelve gospel principles necessary to combat this leadership crisis. Each of these principles, built upon characteristics such as
humility, dependency, and accountability, will enable new and experienced leaders alike to focus their attention on the ultimate leadership model: the gospel.
Uncover the extraordinary leader in you with straightforward exercises and advice from two of the world’s foremost leadership experts From the bestselling authors of The Leadership Challenge and over a dozen award-winning leadership books comes a new book that examines a question of fundamental importance: How do people learn to become leaders? Learning Leadership: The Five Fundamentals of Becoming an Exemplary Leader is a comprehensive guide to unleashing the inner leader in us all and to building a solid foundation for a lifetime of leadership
growth and mastery. The book offers a concrete framework to help individuals of all levels, functions, and backgrounds take charge of their own leadership development and become the best leaders they can be. Arguing that all individuals are born with the capacity to lead, bestselling authors Kouzes and Posner provide readers with a practical series of actions and specific coaching tips for harnessing that capacity and creating a context in which they can excel. Supported by over 30 years of research, from over seventy countries, and with examples from real-world
leaders, Learning Leadership is a clarion call to unleash the leadership potential that is already present in society today. Learning Leadership provides readers with evidence-based strategies to ignite the habit of continuous improvement and the mindset of becoming the best leaders they can be. Emerging leaders, as well as leadership developers, internal and external coaches and trainers, and other human resource professionals will learn from first-hand stories and practical examples so that they can deeply understand and apply the fundamentals for becoming the best
leaders they can be. Learning Leadership: The Five Fundamentals of Becoming an Exemplary Leader is divided into digestible bite-sized chapters that encourage daily actions to becoming a better leader. Key takeaways from the book include: Believe in Yourself. Believing in oneself is the essential first step in developing leadership competencies. The best leaders are learners, and they can’t achieve mastery until and unless they truly decide that inside them there is a person who can make and difference and learn to be a better leader than they are right now. Aspire to
Excel. To become an exemplary leader, people must determine what they care most about and why they want to lead. Leaders with values-based motivations are the most likely to excel. They also must have a clear image of the kind of leader they want to be in the future—and the legacy they want to leave for others. Challenge Yourself. Challenging oneself is critical to learning leadership. Leaders must seek new experiences and test themselves. There will be inevitable setbacks and failures along the way that require curiosity, grit, courage, and resilience to persist in
learning and becoming the best. Engage Support. One can’t lead alone, and one can’t learn alone. It is essential to get support and coaching on the path to achieving excellence. Whether it’s family, managers at work, or professional coaches, leaders need the advice, feedback, care, and support of others. Practice Deliberately. No one gets better at anything without continuous practice. Exemplary leaders spend more time practicing than ordinary leaders. Simply being in the role of a leader is insufficient. To achieve mastery, leaders must set improvement goals, participate
in designed learning experiences, ask for feedback, and get coaching. They also put in the time every day and make learning leadership a daily habit. Kouzes and Posner offer unrivaled insights into what it means to become an exemplary leader in today’s world with their original research and over 30 years of experience studying the practices of extraordinary leadership. They show that anyone can become a better leader if they believe in themselves, aspire to excel, challenge themselves to grow, engage the support of others, and practice deliberately. Learning Leadership
challenges readers to do the meaningful and disciplined work necessary to becoming the best they can, using a new mindset and toolkit that can make extraordinary things happen. It’s not the once-in-a-while transformational acts that demonstrate leadership. It’s the little things that one does day in and day out that pave the path to greatness.
The Reformers viewed the gospel as not merely one thing among many in the life of a church but rather the means by which the church exists. When the gospel is rightly declared and applied to God’s people, the church becomes “a creature of the Word.” She understands, embraces, and lives out the reality of Christ’s birth, life, death, and resurrection in more than her doctrinal statement. The gospel impacts all the church is and does. Creature of the Word lays out this concept in full, first examining the rich, scripture-based beauty of a Jesus-centered church, then
clearly providing practical steps toward forming a Jesus-centered church. Authors Matt Chandler, Eric Geiger, and Josh Patterson write what will become a center- ing discussion piece for those whose goal is to be part of a church that has its theology, culture, and practice completely saturated in the gospel.
Developing Skills to Lead God's People
Developing the Character and Competency to Lead Leaders
Practicing Leadership in the Wesleyan Tradition, Revised Edition
Leading Leaders
The Jesus-Centered Church
Five Disciplines of Collaborative Church Leadership
Creature of the Word
Developing Female Leaders
Have you as a leader ever wished for more hands-on development and mentoring from a ministry veteran? Wouldn't that kind of investment accelerate, deepen and intensify your leadership skills and impact? God is raising up a generation of young ministry leaders--protégés—who need guidance in their calling to serve and lead people in the pursuit of God. These protégés need our help. Steve Saccone has a history of being part of this calling to help the called. With over a decade of leadership development experience, he has,
through God's help, catalyzed the growth and character of protégés around the globe. In this book Saccone shows how you can raise up leaders from within your own community and develop them into passionate, faithful servants of God. You will be personally challenged to grow as you discover how to cultivate a culture of leadership development in your ministry. In a sense we are all protégés who have much to learn and much to teach—and we can either help those who are behind us or seek help from those who are ahead
of us. Along the way, we'll watch the kingdom grow in our midst.
Practical Tools for Leading in the Church
A No Whining, No Complaining, No Nonsense Practical Guide for Women Leaders in the Church
The Multiplication Effect
The Church and Leadership Development
Empowering Leadership
Exponential
Brave Work. Tough Conversations. Whole Hearts.
7 Laws of Real Church Growth
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