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Disastrous Decisions
People Risk Management provides unique depth to a topic that has
garnered intense interest in recent years. Based on the latest
thinking in corporate governance, behavioural economics, human
resources and operational risk, people risk can be defined as the risk
that people do not follow the organization's procedures, practices
and/or rules, thus deviating from expected behaviour in a way that
could damage the business's performance and reputation. From fraud to
bad business decisions, illegal activity to lax corporate governance,
people risk - often called conduct risk - presents a growing challenge
in today's complex, dispersed business organizations. Framed by
corporate events and challenges and including case studies from the
LIBOR rate scandal, the BP oil spill, Lehman Brothers, Royal Bank of
Scotland and Enron, People Risk Management provides best-practice
guidance to managing risks associated with the behaviour of both
employees and those outside a company. It offers practical tools, realworld examples, solutions and insights into how to implement an
effective people risk management framework within an organization.
From the drastic liberalization of prices and "shock therapy" to the
privatization of state owned property and Yeltsin's resignation and
replacement by Vladimir Putin, this is a saga of good intentions,
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philosophical warfare, and catastrophic miscalculations."--BOOK
JACKET.
Learn how: ?To analyze the system that has shaped your problem. ?To
see sorrow, grief and mourning correctly. ?To pass on an inheritance
to your children in dealing with grief issues. ?Acquire the keys to
restore completeness in an environment of safety. ?To align your
borders with pleasant stones. ?Your seed can possess the gates of your
enemies. ?To dissolve the "dirty birds" of grief. ?To call an
exceeding great army together. ?To change your atmosphere. ?To defeat
supernatural sorrow and grief in your life. ?God measures. ?To take
care of your spiritual bullies. ?And who is King over all the children
of pride. ?Sorrow carves on you. ?Sorrow leads you to Grief. ?Grief
leads you to Mourning. ?Sorrow, grief and mourning are the backbone of
the cycle of shame. ?And what promises are yours concerning sorrow,
grief and mourning. ?Who is leviathan? Gregg and Karren Gulledge
entered into the ministry in 1967 and after a series of situations
they left the ministry with a bitterly disillusioned view about the
"church." After years of wandering about they were reunited with their
lost love, Jesus. Now the journey of love continues as the Lord has
restored them and uses them to testify of what the Word can do for
God's people. Gregg and Karren are called repairers of breaches and
restorers of paths to dwell in for the days ahead through their gifted
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ministry that breaks barrenness and restores fruitfulness to the
people of God. Gregg and Karren have been used by the Lord to turn
sorrow, grief and mourning into joy and gladness by changing the
atmosphere through the revelation on how to break the cycle of being
dry, disappointed, confused and ashamed.
Presents systems-based theory, methodology, and applications in risk
modeling, assessment, and management This book examines risk analysis,
focusing on quantifying risk and constructing probabilities for realworld decision-making, including engineering, design, technology,
institutions, organizations, and policy. The author presents
fundamental concepts (hierarchical holographic modeling; state space;
decision analysis; multi-objective trade-off analysis) as well as
advanced material (extreme events and the partitioned multi-objective
risk method; multi-objective decision trees; multi-objective risk
impact analysis method; guiding principles in risk analysis); avoids
higher mathematics whenever possible; and reinforces the material with
examples and case studies. The book will be used in systems
engineering, enterprise risk management, engineering management,
industrial engineering, civil engineering, and operations research.
The fourth edition of Risk Modeling, Assessment, and Management
features: Expanded chapters on systems-based guiding principles for
risk modeling, planning, assessment, management, and communication;
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modeling interdependent and interconnected complex systems of systems
with phantom system models; and hierarchical holographic modeling An
expanded appendix including a Bayesian analysis for the prediction of
chemical carcinogenicity, and the Farmer’s Dilemma formulated and
solved using a deterministic linear model Updated case studies
including a new case study on sequential Pareto-optimal decisions for
emergent complex systems of systems A new companion website with over
200 solved exercises that feature risk analysis theories,
methodologies, and application Risk Modeling, Assessment, and
Management, Fourth Edition, is written for both undergraduate and
graduate students in systems engineering and systems management
courses. The text also serves as a resource for academic, industry,
and government professionals in the fields of homeland and cyber
security, healthcare, physical infrastructure systems, engineering,
business, and more.
Strategic Management from an Islamic Perspective
40 Disastrous Decisions and Thousands of Research Studies Tell Us How
to Make a Great Decision When It Really Matters
The Poisoned City
Flint's Water and the American Urban Tragedy
Public Leadership and Management in Challenging Times
And the People who Made Them
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Disastrous High-Tech Decision Making
The Mahābhārata has been explored extensively as a work of mythology, epic poetry, and
religious literature, but the text’s philosophical dimensions have largely been underappreciated by Western scholars. This book explores the philosophical implications of the
Mahābhārata by paying attention to the centrality of dialogue, both as the text’s prevailing
literary expression and its organising structure. Focusing on five sets of dialogues about
controversial moral problems in the central story, this book shows that philosophical
deliberation is an integral part of the narrative. Black argues that by paying attention to
how characters make arguments and how dialogues unfold, we can better appreciate the
Mahābhārata’s philosophical significance and its potential contribution to debates in
comparative philosophy today. This is a fresh perspective on the Mahābhārata that will be
of great interest to any scholar working in religious studies, Indian/South Asian religions,
comparative philosophy, and world literature.
We are living in the post-information age, the era of so-called 'Big Data'. It is a practical
possibility for corporations to report, chart and analyse every action, transaction and click
that happens inside and outside their business. In Decision Sourcing Roberts and Pakkiri
examine what this means to organisational decision making. They explode the myth that
good decisions need only be informed ones through an examination into how business
really make choices. They lay bare the poverty of decision making processes in today’s
corporate world and offer fresh and fascinating insight into how social tools are providing
new sources of information, how they are challenging hierarchy and how they are
providing opportunities for growth and agility through aligned and inclusive decision
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making. This book is for those organisations that want to get beyond the corporate
Facebook account and are ready for the next bold step. It is for those businesses that want
to engage their workforce and their customers in collaborative relationships that are at the
heart of the successful social enterprise.
When the people of Flint, Michigan, turned on their faucets in April 2014, the water
pouring out was poisoned with lead and other toxins. Through a series of disastrous
decisions, the state government had switched the city’s water supply to a source that
corroded Flint’s aging lead pipes. Complaints about the foul-smelling water were
dismissed: the residents of Flint, mostly poor and African American, were not seen as
credible, even in matters of their own lives. It took eighteen months of activism by city
residents and a band of dogged outsiders to force the state to admit that the water was
poisonous. By that time, twelve people had died and Flint’s children had suffered
irreparable harm. The long battle for accountability and a humane response to this manmade disaster has only just begun. In the first full account of this American tragedy, Anna
Clark's The Poisoned City recounts the gripping story of Flint’s poisoned water through the
people who caused it, suffered from it, and exposed it. It is a chronicle of one town, but
could also be about any American city, all made precarious by the neglect of infrastructure
and the erosion of democratic decision making. Places like Flint are set up to fail—and for
the people who live and work in them, the consequences can be fatal.
It’s hard to conceive of a topic of more broad and personal interest than the study of the
mind. In addition to its traditional investigation by the disciplines of psychology,
psychiatry, and neuroscience, the mind has also been a focus of study in the fields of
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philosophy, economics, anthropology, linguistics, computer science, molecular biology,
education, and literature. In all these approaches, there is an almost universal fascination
with how the mind works and how it affects our lives and our behavior. Studies of the mind
and brain have crossed many exciting thresholds in recent years, and the study of mind
now represents a thoroughly cross-disciplinary effort. Researchers from a wide range of
disciplines seek answers to such questions as: What is mind? How does it operate? What is
consciousness? This encyclopedia brings together scholars from the entire range of mindrelated academic disciplines from across the arts and humanities, social sciences, life
sciences, and computer science and engineering to explore the multidimensional nature of
the human mind.
How to Make Better Choices in Life and Work
The Leader's Brain
Management, Diagnosis and Hedging
Elements of Effective Communication
Never Go with Your Gut
In Dialogue with the Mahābhārata
Sunny G's Series of Rash Decisions
DDT, Agent Orange, and asbestos are just some of the many frightening examples used in this book to
illustrate how people's disastrous decisions impact human life. Along with compelling main text and
arresting historical photographs, sidebars of harrowing statistics help readers understand the scope of the
damage more fully. Each spread also includes a fact box that tells the lasting effects of each disaster and
chronicles the legal changes made, and not made, in the wake of these events. This book concludes with
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a discussion of what work still needs to be done to reverse and prevent chemical disasters.
In this riveting critique of the Fleet Air Arm's policy across two world wars, former FAA Fighter Pilot
Henry Adlam charts the course of its history from 1912 to 1945, logging the various milestones,
mistakes and successes that characterised the service history of the Fleet Air Arm. Offering criticism on
the service hierarchies that made up the Fleet, backed up by his having served in six Carriers and flown
from them in all five theatres of sea warfare during five years of the Second World War, Adlam presents
a highly entertaining and potentially controversial study which is sure to appeal to a wide array of
aviation enthusiasts.??Adlam charts the catalogue of errors that blighted the history of the Naval Air
Service, which followed the disastrous decision in April 1918 to transfer the whole of the Air Service of
the Royal Navy to form the new RAF. The main and over-riding criticism that the author finds with the
Fleet Air Arm lies in the manner in which it was led. Adapting the oft-quoted "Lions led by Donkeys"
description of the British Army, Adlam describes the activities of the Fleet Air Arm in the Second World
War as the result of "Sea Eagles led by Penguins" practices, when experienced pilots were led into battle
by senior members of the Navy who possessed little or no flying experience. This led to a whole host of
disasters costing many lives amongst flight personnel. Adlam charts the errors that blighted the history
of the Fleet Air Arm and shows how its recovery and the triumphant turnaround of its fortunes were all
the more remarkable. Taking the reader on a journey from inception during First World War service,
throughout all the many disasters and successes that followed between the Wars and on into the Second
World War and beyond, this book offers engaging new insights and a degree of critical candour that set
it apart from other Fleet Air Arm histories currently available on the market.
This book offers a practical answer for the non-mathematician to all the questions any businessman
always wanted to ask about risk quantification, and never dare to ask. Enterprise-wide risk management
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(ERM) is a key issue for board of directors worldwide. Its proper implementation ensures transparent
governance with all stakeholders’ interests integrated into the strategic equation. Furthermore, Risk
quantification is the cornerstone of effective risk management,at the strategic and tactical level, covering
finance as well as ethics considerations. Both downside and upside risks (threats & opportunities) must
be assessed to select the most efficient risk control measures and to set up efficient risk financing
mechanisms. Only thus will an optimum return on capital and a reliable protection against bankruptcy be
ensured, i.e. long term sustainable development. Within the ERM framework, each individual
operational entity is called upon to control its own risks, within the guidelines set up by the board of
directors, whereas the risk financing strategy is developed and implemented at the corporate level to
optimise the balance between threats and opportunities, systematic and non systematic risks. This book
is designed to equip each board member, each executives and each field manager, with the tool box
enabling them to quantify the risks within his/her jurisdiction to all the extend possible and thus make
sound, rational and justifiable decisions, while recognising the limits of the exercise. Beyond traditional
probability analysis, used since the 18th Century by the insurance community, it offers insight into new
developments like Bayesian expert networks, Monte-Carlo simulation, etc. with practical illustrations on
how to implement them within the three steps of risk management, diagnostic, treatment and audit. With
a foreword by Catherine Veret and an introduction by Kevin Knight.
If the road to damnation is paved with the best of intentions, then the road to disaster is paved with what,
at first sight, appeared to be a smart move. More of History's Worst Decisions features a second crop of
humongous historical bloopers, ordered chronologically, starting with the granddaddy of them all, our
hominid ancestors' decision to come down from the trees, and categorized into military, religion, culture,
politics, scandal, environment and everyone's current favourite, economics.
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How Pioneering Leaders Make the Best Decisions and Avoid Business Disasters (Avoid Terrible
Advice, Cognitive Biases, and Poor Decisions)
A Journey Through the Yeltsin Era
Decision Theory for COVID-19, Climate Change, and Potential Disasters of All Kinds
4th Edition
Decision Sourcing
Disastrous Decisions
Post-Soviet Russia

We don't know how to make good decision when it really counts, or, more
accurately, if we even recognize that a big decision is needed, we are illequipped to make it in a way most beneficial to our personal or organizational
interests. In this deep exploration of why we make poor decisions - because of
hundreds of mental biases, traps and errors that plague our thinking and
because we don't know nor use decision-making best practices - Lee
Crumbaugh tells scores of stories that reveal the disastrous consequences of
people and organizations making bad decisions and why they made them (as
well as some stories showing the terrific results that can flow from great
decisions). Crumbaugh shows why we aren't wired for great decision making
and why making the perfect decision is impossible. Exploring the results of
thousands of research studies, Crumbaugh offers a set of decision tools and a
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framework for producing a great decision when it really matters. You will learn
how to recognize and overcome the most common biases and traps that result
in poor decisions.
Fascinating insights into modern strategic management from an Islamic
perspective While strategic management is a cornerstone of any MBA program,
it's almost always taught from conventional theories and typically American
case studies. This book takes those traditional theories and interprets them
from an Islamic perspective using more international case studies. Though
primarily intended as a textbook for business students, the book is also
extremely useful for any Muslim business leaders who want to transform their
businesses while complying with Shariah, with a particular focus on developing
corporate cultures and structures in sync with Islamic values. Offers a critical
review of conventional strategic management theory, suggesting more
effective alternatives based on a combination of conventional and Islamic
theories Includes international case studies, each with a particularly Islamic
angle Written by a successful author team that has written extensively on the
subject of business management from an Islamic perspective
The prevention and treatment of diseases is a primary concern for any nation in
modern society. To maintain an effective public health system, procedures and
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infrastructure must be analyzed and enhanced accordingly. Public Health and
Welfare: Concepts, Methodologies, Tools, and Applications provides a
comprehensive overview of the latest research perspectives on public health
initiatives and promotion efforts. Highlighting critical analyses and emerging
innovations on an international scale, this book is a pivotal reference source for
professionals, researchers, academics, practitioners, and students interested in
the improvement of public health infrastructures.
Presents an account of how the Bush administration manipulated Congress and
the media to gain support for the invasion of Iraq.
From Disasters to Safety
How to Lose the Civil War
Military Mistakes of the War Between the States
SAM'S BULLET
People Risk Management
Enhance Your Leadership, Build Stronger Teams, Make Better Decisions, and
Inspire Greater Innovation with Neuroscience
“Fawcett rivals Jim Dunnigan as a general-audience military analyst.” —Publishers
Weekly An expert on historical military incompetence, Bill Fawcett now offers an
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engrossing, fact-filled collection that sheds light on the biggest, dumbest screw ups of
the America’s bloodiest conflict. How to Lose the Civil War is a fascinating
compendium of battlefield blunders and strategic mistakes on both sides of the line.
History and military buffs, trivia lovers, and students of the War Between the States will
all be mesmerized by this amazing collection of gaffes and bungles perpetrated by idiot
officers and short-sighted politicians, Union and Confederate alike— published on the
150th anniversary of the brutal conflict that changed America forever.
No matter where we work or what we do, there is no stopping the fact that, at some
point in our lives, we will encounter a crisis. How an individual responsible for dealing
with these types of situations reacts is ultimately the deciding factor as to whether or
not they come out safely on the other side. Crisis Management: The Art of Success and
Failure focuses on different types of crises, symptoms, and models that recurrently
threaten business and political environments. Pulling from no better teacher than
history itself, Crisis Management is broken into 30 case studies that provide analysis
and theoretical approaches that explore both successful and unsuccessful examples of
management in the midst of crisis. While focusing primarily on business and politics,
Crisis Management is a powerful tool for all readers who wish to understand how to
better tackle crises when they arise. Learning how to remain calm and deal with critical
situations is a skill that can be learned and mastered.
God called Samuel to be his prophet during a time of crisis in Israel's history, a time
when His chosen people had turned away from Him and were defiantly going their own
way. Using the obvious parallels in today's world, noted scholar and teacher Henry
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Blackaby shows readers how God works in and through those he choses. God spoke to
Samuel again and again, shaping him through trials and tragedies Dr. Blackaby calls
"defining moments." By studying Samuel's life, readers learn to recognize their own
defining moments, and see how moments often defined in crises are simply the voice of
God, calling us to His purpose.
“Pitch-perfect. One of the most endearing teen voices I’ve ever encountered.” —Becky
Albertalli, #1 New York Times bestselling author of Simon vs. the Homo Sapiens Agenda
For fans of Sandhya Menon and Adam Silvera comes a prom-night romantic-comedy
romp about a Sikh teen's search for love and identity. Sunny G's brother left him one
thing when he died: His notebook, which Sunny is determined to fill up with a series of
rash decisions. Decision number one was a big one: He stopped wearing his turban, cut
off his hair, and shaved his beard. He doesn't look like a Sikh anymore. He doesn't look
like himself anymore. Even his cosplay doesn't look right without his beard. Sunny
debuts his new look at prom, which he's stuck going to alone. He's skipping the big
fandom party—the one where he'd normally be in full cosplay, up on stage playing bass
with his band and his best friend, Ngozi—in favor of the Very Important Prom Experience.
An experience that's starting to look like a bust. Enter Mindii Vang, a girl with a
penchant for making rash decisions of her own, starting with stealing Sunny's
notebook. When Sunny chases after her, prom turns into an all-night adventure—a night
full of rash, wonderful, romantic, stupid, life-changing decisions. * "[For] fans of John
Green and Sandhya Menon, Sunny G is . . . full of heart. It's not one to miss.” —Booklist
(starred review) "Reading Sunny G’s Series of Rash Decisions is the best decision you
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could make.” —Jeff Zentner, award-winning author of The Serpent King “Poignant and
moving.” —Kirkus Reviews
Public Health and Welfare: Concepts, Methodologies, Tools, and Applications
The 1956 Hungarian Uprising and Its Legacy
Think Again
Encyclopedia of the Mind
Rising Sun, Falling Skies
How Misinformation, Disinformation, and Arrogance Led America Into Iraq
The disastrous Java Sea Campaign of World War II

On October 23, 1956, a popular uprising against Soviet rule swept through Hungary
like a force of nature, only to be mercilessly crushed by Soviet tanks twelve days later.
Only now, fifty years after those harrowing events, can the full story be told. This book
is a powerful eyewitness account and a gripping history of the uprising in Hungary
that heralded the future liberation of Eastern Europe. Paul Lendvai was a young
journalist covering politics in Hungary when the uprising broke out. He knew the
government officials and revolutionaries involved. He was on the front lines of the
student protests and the bloody street fights and he saw the revolutionary government
smashed by the Red Army. In this riveting, deeply personal, and often irreverent book,
Lendvai weaves his own experiences with in-depth reportage to unravel the complex
chain of events leading up to and including the uprising, its brutal suppression, and its
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far-reaching political repercussions in Hungary and neighboring Eastern Bloc
countries. He draws upon exclusive interviews with Russian and former KGB officials,
survivors of the Soviet backlash, and relatives of those executed. He reveals new
evidence from closed tribunals and documents kept secret in Soviet and Hungarian
archives. Lendvai's breathtaking narrative shows how the uprising, while tragic,
delivered a stunning blow to Communism that helped to ultimately bring about its
demise. One Day That Shook the Communist World is the best account of these
unprecedented events.
Best-selling author Cass R. Sunstein examines how to avoid worst-case scenarios The
world is increasingly confronted with new challenges related to climate change,
globalization, disease, and technology. Governments are faced with having to decide
how much risk is worth taking, how much destruction and death can be tolerated, and
how much money should be invested in the hopes of avoiding catastrophe. Lacking full
information, should decision-makers focus on avoiding the most catastrophic
outcomes? When should extreme measures be taken to prevent as much destruction as
possible? Averting Catastrophe explores how governments ought to make decisions in
times of imminent disaster. Cass R. Sunstein argues that using the “maximin rule,”
which calls for choosing the approach that eliminates the worst of the worst-case
scenarios, may be necessary when public officials lack important information, and
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when the worst-case scenario is too disastrous to contemplate. He underscores this
argument by emphasizing the reality of “Knightian uncertainty,” found in
circumstances in which it is not possible to assign probabilities to various outcomes.
Sunstein brings foundational issues in decision theory in close contact with real
problems in regulation, law, and daily life, and considers other potential future risks.
At once an approachable introduction to decision-theory and a provocative argument
for how governments ought to handle risk, Averting Catastrophe offers a definitive
path forward in a world rife with uncertainty.
For over 25 years An Introduction to Social Psychology has been combining
traditional academic rigor with a contemporary level of cohesion, accessibility,
pedagogy and instructor support to provide a definitive guide to the engaging and everevolving field of social psychology. This sixth edition, completely revised and updated
to reflect current issues and underlying theory in the field, has been specially designed
to meet the needs of students at all levels, with contributions written by leading
psychologists, each an acknowledged expert in the topics covered in a given chapter.
The text benefits hugely from an updated range of innovative pedagogical features
intended to catch the imagination, combined with a rigorous editorial approach, which
results in a cohesive and uniform style accessible to all. Each chapter addresses both
major themes and key studies, showing how the relevant field of research has
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developed over time and linking classic and contemporary perspectives.
Why do smart and experienced leaders make flawed, even catastrophic, decisions? Why
do people keep believing they have made the right choice, even with the disastrous
result staring them in the face? And how can you be sure you're making the right
decision--without the benefit of hindsight? Sydney Finkelstein, Jo Whitehead, and
Andrew Campbell show how the usually beneficial processes of the human mind can
become traps when we face big decisions. The authors show how the shortcuts our
brains have learned to take over millennia of evolution can derail our decision making.
Think Again offers a powerful model for making better decisions, describing the key
red flags to watch for and detailing the decision-making safeguards we need. Using
examples from business, politics, and history, Think Again deconstructs bad decisions,
as they unfolded in real time, to show how you can avoid the same fate.
Learning from Failures
An Introduction to Social Psychology
Going to War
Decision Making for the Agile Social Enterprise
Breaking the Cycle of Shame
A Practical Approach to Managing the Human Factors That Could Harm Your
Business
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Risk Modeling, Assessment, and Management
A pioneering neuroscientist reveals how brain science can
transform how we think about leadership, team-building, decisionmaking, innovation, marketing, and more. Leadership is a set of
abilities with which a lucky few are born. They're the natural
relationship builders, master negotiators and persuaders, and agile
and strategic thinkers. The good news for the rest of us is that
those abilities can be developed. In The Leader's Brain: Enhance
Your Leadership, Build Stronger Teams, Make Better Decisions, and
Inspire Greater Innovation with Neuroscience, Wharton
Neuroscience Initiative director Michael Platt explains how. Over
two decades as a professor and practitioner in neuroscience,
psychology, and marketing, Platt's pioneering research has
deepened our understanding of how key areas of the brain
work—and how that understanding can be applied in business
settings. Neuroscience is providing answers to many of leadership's
most vexing challenges. In The Leader's Brain, Platt explains: Why
two managers, when presented with the same set of information,
make very different decisions;Why some companies (Apple) build
strong social and emotional connections with their customers and
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others do not (Samsung); How some of the most significant events
in sports history, like the "Miracle on Ice," contain insights for how
to build a team; Why even some of the most visionary business
leaders can make disastrous decisions, and how to fix that. The
Leader's Brain relates findings like these, and many more, to help
enhance leadership in an ever-shifting world entering a "new
normal." In this fast-reading and engaging guide, you'll gain
actionable insights you can put into practice as a leader. You will
also learn what's going on in your team's brains when they are
working in sync with one another, how you can tweak your message
delivery to make sure others hear you, how to encourage greater
creativity and innovation, and much more.
In an age of austerity, public leaders and managers face a range of
external challenges - fiscal, social and political. Combining
theoretical insight, empirical commentary and practical experience,
this book examines how democratic political systems work and how
public decisions are made - and how they could be made better.
La vida y el ministerio de Jesucristo. Este volumen es el primero de
tres sobre el Nuevo Testamento. Abarca la vida de Cristo, desde la
selección premortal como el Cordero de Dios a través de Su
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nacimiento e infancia. Luego seguimos al Maestro durante el primer
año de Su ministerio, de como es tentado, bautizado, hace
milagros, selecciona a los Doce Apóstoles, y luego enseña con
parábolas y en el Sermón de la Montaña durante el segundo año de
Su ministerio, Él enseña el sermón del Pan de Vida, se transfigura y
otorga las llaves del sacerdocio a los Doce. Termina el segundo año
de Su ministerio en Jerusalén, donde se declara a Si mismo la Luz
del Mundo, el Hijo de Dios y el Mesías. La cubierta exhibe la imagen
clásica de "El Sermón de la Montaña", pintado por Carl Heinrich
Bloch en 1890.
WWI, LOSSES, WASTE, STUPIDITY, POLITICS, WAR, MADNESS. On
July 28, 1914, Austria-Hungary declared war on Serbia. This set the
Triple Alliance (Austria-Hungary, Germany, and Italy) against
Serbia's allies in the Triple Entente (Russia, France, and
Britain).Eventually, the momentum became unstoppable, sparking
one of the dumbest and bloodiest conflicts in history. Incidentally,
WWI also set the stage for WWII 22 years later as well as making
possible 70 years of brutal communism. This book is about this
terrible conflict and also we tell the story of a very special British
boy murdered in this deadly, avoidable and utterly senseless war- a
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war not of his making and indeed not of his or anyone's
understanding. We discuss Sam Mason, a 19 year old, murdered a
day before his 20th birthday at the battle of Somme. Sam was a
mathematical Genius, a child prodigy, gifted far beyond his
contemporaries. The British Government never should have allowed
his enlistment. Sam was a national treasure. His potential for
bettering the lives of all was enormous but tragically, we will never
know.
The Human Organisational Causes of the Gulf of Mexico Blowout
One Day That Shook the Communist World
CRISIS MANAGEMENT: THE ART OF SUCCESS & FAILURE
Averting Catastrophe
Chemical Catastrophes
Concepts, Methodologies, Tools, and Applications
Journal of the House of Representatives of the State of Ohio

Following the attack on Pearl Harbor, the Japanese offensive
in the Far East seemed unstoppable. Allied forces engaged in
a futile attempt to halt their rapid advance, culminating in
the massed fleet of American, British, Dutch, and Australian
forces (ABDA) clashing with the Japanese at the battle of
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the Java Sea – the first major sea battle of World War II in
the Pacific. But, in a campaign crippled by poor leadership
and disastrous decisions, the Allied response was
catastrophic, losing their largest warships and their
tenuous toe-hold in the south Pacific within the first 72
hours of the battle. This defeat left ground troops cut off
from reinforcement and supply, with obsolete equipment, no
defense against endless Japanese air attacks, and with no
chance of retreat. However, although command decisions were
to condemn the Allies to defeat, the Allied goal was never
an outright victory, simply a delaying action. Facing a
relentless and thoroughly vicious enemy, the combined forces
responded not by running or surrendering, but by defiantly
holding on in a struggle that was as much a test of
character, bravery, and determination as it was a test of
arms, ultimately costing the Allies ten vessels and the
lives of 2,100 brave sailors. In Rising Sun, Falling Skies,
Jeffrey Cox examines the events and evidence surrounding the
Java Sea Campaign, reconstructing battles that in hindsight
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were all but hopeless and revealing where fatal mistakes and
missed opportunities condemned the Allied forces in an
insightful and compelling study of the largely overlooked
clash in the Java Sea.
The four principles that can help us to overcome our brains'
natural biases to make better, more informed decisions--in
our lives, careers, families and organizations. In Decisive,
Chip Heath and Dan Heath, the bestselling authors of Made to
Stick and Switch, tackle the thorny problem of how to
overcome our natural biases and irrational thinking to make
better decisions, about our work, lives, companies and
careers. When it comes to decision making, our brains are
flawed instruments. But given that we are biologically hardwired to act foolishly and behave irrationally at times, how
can we do better? A number of recent bestsellers have
identified how irrational our decision making can be. But
being aware of a bias doesn't correct it, just as knowing
that you are nearsighted doesn't help you to see better. In
Decisive, the Heath brothers, drawing on extensive studies,
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stories and research, offer specific, practical tools that
can help us to think more clearly about our options, and get
out of our heads, to improve our decision making, at work
and at home.
Avoid terrible advice, cognitive biases, and poor decisions.
"Before you find yourself about to make another gut-based
decision that will surely end badly you must take the time
to read this book. It will save you from yourself!"
--Leonard A. Schlesinger, PhD, Vice Chairman and COO
Emeritus at Limited Brands, Baker Foundation Professor at
Harvard Business School, President Emeritus of Babson
College, and bestselling author of Just Start Want to avoid
business disasters, whether minor mishaps, such as excessive
team conflict, or major calamities like those that threaten
bankruptcy or doom a promising career? Fortunately,
behavioral economics studies show that such disasters stem
from poor decisions due to our faulty mental patterns--what
scholars call "cognitive biases"--and are preventable.
Unfortunately, the typical advice for business leaders to
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"go with their guts" plays into these cognitive biases and
leads to disastrous decisions that devastate the bottom
line. By combining practical case studies with cutting-edge
research, Never Go With Your Gut will help you make the best
decisions and prevent these business disasters. The leading
expert on avoiding business disasters, Dr. Gleb Tsipursky,
draws on over 20 years of extensive consulting, coaching,
and speaking experience to show how pioneering leaders and
organizations--many of them his clients--avoid business
disasters. Reading this book will enable you to: Discover
how pioneering leaders and organizations address cognitive
biases to avoid disastrous decisions. Adapt best practices
on avoiding business disasters from these leaders and
organizations to your own context. Develop processes that
empower everyone in your organization to avoid business
disasters.
Learning from Failures provides techniques to explore the
root causes of specific disasters and how we can learn from
them. It focuses on a number of well-known case studies,
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including: the sinking of the Titanic; the BP Texas City
incident; the Chernobyl disaster; the NASA Space Shuttle
Columbia accident; the Bhopal disaster; and the Concorde
accident. This title is an ideal teaching aid, informed by
the author’s extensive teaching and practical experience and
including a list of learning outcomes at the beginning of
each chapter, detailed derivation, and many solved examples
for modeling and decision analysis. This book discusses the
value in applying different models as mental maps to analyze
disasters. The analysis of these case studies helps to
demonstrate how subjectivity that relies on opinions of
experts can be turned into modeling approaches that can
ensure repeatability and consistency of results. The book
explains how the lessons learned by studying these
individual cases can be applied to a wide range of
industries. This work is an ideal resource for undergraduate
and postgraduate students, and will also be useful for
industry professionals who wish to avoid repeating mistakes
that resulted in devastating consequences. Explores the root
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cause of disasters and various preventative measures Links
theory with practice in regard to risk, safety, and
reliability analyses Uses analytical techniques originating
from reliability analysis of equipment failures, multiple
criteria decision making, and artificial intelligence
domains
The Disastrous Fall and `Triumphant Rise of the Fleet Air
Arm from 1912 to 1945
Re-imagining Government
Big Decisions
30 Case Studies in Business & Politics
Decisive
Risk Quantification
The Human and Organisational Causes of the Gulf of Mexico
Blowout
Disastrous DecisionsThe Human and Organisational Causes of the
Gulf of Mexico BlowoutCch Australia Limited
This book examines planning as the critical influence on
performance at work and in organizations. Bridging theory and
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practice, it unites cutting-edge research findings from
cognitive science, social psychology, industrial and
organizational psychology, strategic management, and
entrepreneurship, and describes the practical applications of
these research findings for practitioners interested in
improving planning performance in organizations.
Takes the reader into the realm of human and organisational
factors that contributed to the Deepwater Horizon disaster in
2010. This event resulted in the loss of 11 lives, the sinking
of the rig and untold damage to the environment. It is important
to know what people did, but even more important to know why
they did it. Hopkins from ANU.
Disastrous High-Tech Decision Making: From Disasters to Safety
offers new insights for scholars studying management, decision
making, cognition in the wild, and safety in the context of
imperatives to continue operations. This book takes you inside
the deliberations and action that have produced high-tech
disasters in safetycritical enterprises. From primary data and
analyses never before considered in scholarly assessments of the
Challenger disaster, Frederick F. Lighthall, Professor Emeritus
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at The University of Chicago, applies the insights of
macroergonomics, social psychology, naturalistic decision
making, and legal argumentation to this expanded set of
documents and data. He argues that the Challenger case
represents a prototype of decision making that arises whenever a
possibly threatening change in operating conditions becomes
evident. In this situation, inevitable in boundarypushing
enterprises, four generic decision-making pitfalls await
engineers and managers who must decide whether continuing to
operate is safe or dangerous. These four decision-making
vulnerabilities are also evident, Lighthall argues, in the
decision situations of other high-tech disasters both similar
(the Columbia shuttle) and dissimilar (Deepwater Horizon oil
spill disaster). In Part I of the book Lighthall traces decision
participants’ chart-by-chart deliberations and argument about
whether proceeding with the Challenger’s launch would be
dangerous. Part II analyzes from contrasting perspectives the
dynamics revealed in the narrative. Lighthall’s analysis ends by
examining the demanding changes in outlook, knowledge
disciplines, and learning processes required for safety to
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compete with the production imperatives of high-tech enterprises
operating in unforgiving environments. This book is a must read
both for students of management and of engineering who may find
themselves working in these high-tech settings, and for managers
and engineers who now work in these settings.
Why Good Leaders Make Bad Decisions and How to Keep it From
Happeining to You
Text and Cases
Decision Analysis of Major Disasters
Journal of the House of Representatives ... General Assembly of
Ohio ...
Research and Applications
Chosen to Be God's Prophet
The Psychology of Planning in Organizations
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