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"This book provides evidence-based insights into the management and contribution of IT in organizations, to offer practical
advice & solutions, models and tools that are instrumental in getting business value from IT"--Provided by publisher.
Research Methods in Social Relations, 8th Edition, features a series of updates and revisions in its comprehensive introduction to
current research methods in the social and behavioural sciences. Offers comprehensive coverage of a wide variety of traditional
and topical research methods Addresses many newer research approaches such as propensity score matching, mixed methods
designs, and confirmatory factor analysis Written to be accessible to a range of social and behavioural science disciplines,
including public health, political science, sociology, and psychology Includes new chapters that engage readers in critical
thinking about the processes involved in building sustainable partnerships in field and community settings The Companion
website includes an array of resources for Instructors, including Test Banks, Power Point lecture slides, discussion questions and
exercises This new edition is the much-anticipated follow-up to 2001’s seventh edition by Hoyle, Harris and Judd
This package includes a physical copy of Statistics: The Art and Science of Learning from Data by Alan Agresti and Christine
Franklin, as well as access to the eText and MyMathLab. Statistics: The Art and Science of Learning from Data, Third Edition,
helps you become statistically literate by encouraging you to ask and answer interesting statistical questions. This book takes the
ideas that have turned statistics into a central science in modern life and makes them accessible. The Third Edition has been
edited for conciseness and clarity to keep you focused on the main concepts. The data-rich examples that feature intriguing
human-interest topics now include topic labels to indicate which statistical topic is being applied.
In the past 30 years, technology has caused waves of disruptive developments, each crashing onto society and business alike. With
the tide building and the pace accelerating, the next wave promises to come in big. These new challenges have a societal and
environmental impact, are systemic and increasingly complex. Our old ways of doing business don’t suffice anymore.
Furthermore, the future is too fast and too complex to go at it alone. In the future, competition will happen on the level of
ecosystems, not just on the level of companies, products or services. This book gives companies the tools to build mutually
beneficial, equal and sincere partnerships. We call them metasystems. And we believe them to be the most suitable armor for the
next decade. Metasystems are built on trust and purpose. The biggest challenge is how to leverage the soft side, the human factor
again. “It’s a pivotal time, both exciting and frightening. By joining forces, we believe businesses can accelerate, innovate and
create a desirable future horizon.” - Dado Van Peteghem “The war of all against all has ended. It’s time to reinstate the essence
of business: collaborating to fuel progress and a prosperous future.” - Nils van Dam ABOUT THE AUTHORS Dado Van
Peterghem - Dado is a founding partner at the transformation advisory firm Scopernia, and co-founder of startups Social Seeder
and Speakersbase, giving more than 100 speeches a year on topics as digital transformation, innovation and ecosystem thinking.
Dado studied Communication & Computer Sciences at the University of Ghent and is a published author of 3 business books:
Digital Transformation (2014) with Jo Caudron, Corporate Venturing (2018) with Omar Mohout and Metasystems (2020) with
Nils van Dam. Dado actively helps organizations with their innovation vision and strategy. As a member of the strategy committee
of leading fashion group Chalhoub Group in Dubai, he often spends time in the Middle East and Asia. Nils van Dam - Nils is
CEO of Belgium’s largest dairy cooperation, Milcobel.Nils built an impressive track record in the Food & Beverage sector thanks
to his career with Unilever, first as SVP in Europe and Russia, later as SVP Marketing in Benelux and finally as CEO Belux.
After his period at Unilever Nils became partner at Scopernia. As CEO of Unilever, Nils actively and successfully transformed the
company into a sustainable frontrunner. Thanks to his extensive experience in the field of sustainable transformation, Nils also
lectures on the topic at the University of Antwerp. Apart from being lecturer and CEO at Milcobel, Nils is also active as NonExecutive Director of Spaas, Westmalle and Jacoti.
Explore the Limits of the Digital World
Leveraging Scrum as a Competitive Advantage
Theory, research and practice
Boekblad
The Baarda Model: A Framework for Employee Reward Management
Cow Signals
Financieel management
The humanities include disciplines as diverse as literary theory, linguistics, history, film
studies, theology, and philosophy. Do these various fields of study have anything in common that
distinguishes them from, say, physics or sociology? The tripartite division between the natural
sciences, the social sciences and the humanities may seem self-evident, but it only arose during
the course of the 19th century and is still contested today. History and Philosophy of the
Humanities: An Introduction presents a reasoned overview of the conceptual and historical
backgrounds of the humanities. In four sections, it discusses: - the most influential views on
scientific knowledge from Aristotle to Thomas Kuhn; - the birth of the modern humanities and its
relation to the natural and social sciences; - the various methodological schools and conceptual
issues in the humanities; - several themes that set the agenda for current debates in the
humanities: critiques of modernity; gender, sexuality and identity; and postcolonialism. Thus,
it provides students in the humanities with a comprehensive understanding of the backgrounds of
their own discipline, its relation to other disciplines, and the state of the art of the
humanities at large.
“One of the 12 best business books of all time…. Timeless principles of empowering leadership.”
– USA Today "The best how-to manual anywhere for managers on delegating, training, and driving
flawless execution.” —FORTUNE Since Turn the Ship Around! was published in 2013, hundreds of
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thousands of readers have been inspired by former Navy captain David Marquet’s true story. Many
have applied his insights to their own organizations, creating workplaces where everyone takes
responsibility for his or her actions, where followers grow to become leaders, and where happier
teams drive dramatically better results. Marquet was a Naval Academy graduate and an experienced
officer when selected for submarine command. Trained to give orders in the traditional model of
“know all–tell all” leadership, he faced a new wrinkle when he was shifted to the Santa Fe, a
nuclear-powered submarine. Facing the high-stress environment of a sub where there’s little
margin for error, he was determined to reverse the trends he found on the Santa Fe: poor morale,
poor performance, and the worst retention rate in the fleet. Almost immediately, Marquet ran
into trouble when he unknowingly gave an impossible order, and his crew tried to follow it
anyway. When he asked why, the answer was: “Because you told me to.” Marquet realized that while
he had been trained for a different submarine, his crew had been trained to do what they were
told—a deadly combination. That’s when Marquet flipped the leadership model on its head and
pushed for leadership at every level. Turn the Ship Around! reveals how the Santa Fe skyrocketed
from worst to first in the fleet by challenging the U.S. Navy’s traditional leader-follower
approach. Struggling against his own instincts to take control, he instead achieved the vastly
more powerful model of giving control to his subordinates, and creating leaders. Before long,
each member of Marquet’s crew became a leader and assumed responsibility for everything he did,
from clerical tasks to crucial combat decisions. The crew became completely engaged,
contributing their full intellectual capacity every day. The Santa Fe set records for
performance, morale, and retention. And over the next decade, a highly disproportionate number
of the officers of the Santa Fe were selected to become submarine commanders. Whether you need a
major change of course or just a tweak of the rudder, you can apply Marquet’s methods to turn
your own ship around.
- Guide beyond the end of predictability for managers that disproves popular myths and addresses
tomorrow's greatest dangers - Offers a multidisciplinary approach In today's economy, everything
has changed. In order to survive, managers and organizational leaders will have to address the
need to connect to the largest possible audience without losing touch with the individual. But
how does this work? How can managers look ahead? How can they imagine how their company will be
doing in thirty years from now, and do so in an environment where predictions have become all
but impossible, and then at the same time successfully imprint their vision into a strategy for
the next three months from now? What makes today's customers tick? Why does everything have to
be easy, fast, fun and simple? Why is data the new gold, and why is AI a blessing? The answer is
plain. To keep evolving, leaders should be inspired by the outside world. They should have the
guts to read the signals all around them. They should meet the needs of their customers and,
above all, they should focus on every possibility. In short, they should never stop
experimenting.
It used to take years or even decades for disruptive innovations to dethrone dominant products
and services. But now any business can be devastated virtually overnight by something better and
cheaper. How can executives protect themselves and harness the power of Big Bang Disruption?
Just a few years ago, drivers happily spent more than $200 for a GPS unit. But as smartphones
exploded in popularity, free navigation apps exceeded the performance of stand-alone devices.
Eighteen months after the debut of the navigation apps, leading GPS manufacturers had lost 85
percent of their market value. Consumer electronics and computer makers have long struggled in a
world of exponential technology improvements and short product life spans. But until recently,
hotels, taxi services, doctors, and energy companies had little to fear from the information
revolution. Those days are gone forever. Software-based products are replacing physical goods.
And every service provider must compete with cloud-based tools that offer customers a better way
to interact. Today, start-ups with minimal experience and no capital can unravel your strategy
before you even begin to grasp what’s happening. Never mind the “innovator’s dilemma”—this is
the innovator’s disaster. And it’s happening in nearly every industry. Worse, Big Bang
Disruptors may not even see you as competition. They don’t share your approach to customer
service, and they’re not sizing up your product line to offer better prices. You may simply be
collateral damage in their efforts to win completely different markets. The good news is that
any business can master the strategy of the start-ups. Larry Downes and Paul Nunes analyze the
origins, economics, and anatomy of Big Bang Disruption. They identify four key stages of the new
innovation life cycle, helping you spot potential disruptors in time. And they offer twelve
rules for defending your markets, launching disruptors of your own, and getting out while
there’s still time. Based on extensive research by the Accenture Institute for High Performance
and in-depth interviews with entrepreneurs, investors, and executives from more than thirty
industries, Big Bang Disruption will arm you with strategies and insights to thrive in this
brave new world.
A Practical Guide for Dairy Farm Management
Research Methods in Social Relations
Referral to Mediation
Sustainability Integration for Effective Project Management
Statistics: the Art and Science of Learning from Data
Project Management for the Unofficial Project Manager
Page 2/7

Read Book Financieel Management Praktijkgidsen Voor Manager En Ondernemer
Big Bang Disruption
Financieel Management / druk 3het verhaal achter de cijfers voor ondernemers en niet-financiele
managersFinancieel management
Whether it’s our choice of a new car or what we think about our neighbours, our opinions and attitudes are a way
of negotiating the world around us. The Psychology of Influence explores how these preferences and behaviours
are influenced and affected by the messages we receive in daily life. From consumer choices to political, lifestyle
and financial decisions, the book examines how and why we may be influenced by a range of sources, from
written text and television to social media and interpersonal communication. In a field that has fascinated scholars
since Plato, the book addresses the key questions across cognitive, social and emotional domains: When do
arguments become persuasive? What influence do role models have? What role do simple rules of thumb, social
norms or emotions play? Which behaviours are difficult to influence, and why? Covering topics from attraction,
prejudice and discrimination to reward, punishment and unconscious bias, The Psychology of Influence will be
invaluable reading for students and researchers across a range of areas within applied and social psychology, as
well as those in political science, communications, marketing and business and management.
This book provides valuable advice for sound conflict diagnosis and a professional mediation proposal, along with
many practical hints and tips based on years of experience and research. Mediation in the right situations can
resolve conflicts effectively. The facilitating role played by referrers is crucial. The art of referral deserves to be on
the skills palette of professionals who deal with other people's conflicts in their everyday work, whether they are
managers, lawyers, judges, or HR staff. They should all be able to identify opportunities for an effective mediation
proposal. Research has shown that a decision to proceed to mediation is best taken in consultation with the
parties to the conflict. The consultation should be preceded by a thorough diagnosis of the conflict, an
investigation of the parties' interests in finding a solution by mutual agreement, and a review of the available
options.
"Cows send out signals continuously about their health, well-being, nutrition, and production. The challenge for the
dairy farmer is how to interpret these signals and use them. Dutch vet and cow enthusiast Jan Hulsen has drawn
on his expertise and wide experience of cows and dairy farmers to write Cow Signals: a richly illustrated farmer's
guide on how to interpret the behaviour, posture and physical characteristics of groups of cows and individual
animals. When observing cows it is important not to jump to conclusions immediately, but instead always to ask
yourself three questions: What do I see? Why has this happened? What does this mean? If you know what to look
for, you can pick up the signals everywhere and any time. Cow Signals will show you how"--Back cover note.
Enterprise IT Governance, Business Value and Performance Measurement
Leadership Is Language
A manifesto
Contract management with CATS CM® version 4: From working on contracts to contracts that work
The Psychology of Influence
Pig Signals
Six Ways to Create New Value For Customers
The Professional Product Owner’s Guide to Maximizing Value with Scrum “This book presents a method of communicating our
desires, cogently, coherently, and with a minimum of fuss and bother.” —Ken Schwaber, Chairman & Founder, Scrum.org The
role of the Product Owner is more crucial than ever. But it’s about much more than mechanics: it’s about taking accountability
and refocusing on value as the primary objective of all you do. In The Professional Product Owner, two leading experts in
successful Scrum product ownership show exactly how to do this. You’ll learn how to identify where value can be found,
measure it, and maximize it throughout your entire product lifecycle. Drawing on their combined 40+ years of experience in
using agile and Scrum in product management, Don McGreal and Ralph Jocham guide you through all facets of envisioning,
emerging, and maturing a product using the Scrum framework. McGreal and Jocham discuss strategy, showing how to connect
Vision, Value, and Validation in ROI-focused agile product management. They lay out Scrum best-practices for managing
complexity and continuously delivering value, and they define the concrete practices and tools you can use to manage Product
Backlogs and release plans, all with the goal of making you a more successful Product Owner. Throughout, the authors share
revealing personal experiences that illuminate obstacles to success and show how they can be overcome. Define success from
the “outside in,” using external customer-driven measurements to guide development and maximize value Bring
empowerment and entrepreneurship to the Product Owner’s role, and align everyone behind a shared business model Use
Evidence-Based Management (EBMgt) to invest in the right places, make smarter decisions, and reduce risk Effectively apply
Scrum’s Product Owner role, artifacts, and events Populate and manage Product Backlogs, and use just-in-time specifications
Plan and manage releases, improve transparency, and reduce technical debt Scale your product, not your Scrum Use Scrum to
inject autonomy, mastery, and purpose into your product team’s work Whatever your role in product management or agile
development, this guide will help you deliver products that offer more value, more rapidly, and more often. Register your book
for convenient access to downloads, updates, and/or corrections as they become available. See inside book for details.
Give yourself every chance of success! "This booklet is a message of hope. Hope that Covid-19 also brought beauty." Isabel De
Clercq's manifesto about hybrid work will soon be published in English, after the very appreciated edition in Dutch. Are you
looking forward to get yours first? Register now and you'll receive your copy as soon as available. A little treasure for keeps.
Beautifully styled and playfully cunning. A headstrong conviction brought to you with grace and glee.Author Isabel De Clercq
talks to you about Hybrid Work. She speaks out the hope within her. Hope for a better future. The future of the knowledge
worker.Not only does she take you into her own dreams, but also crystallises the future with seven careful suggestions. Let
yourself be carried away with Isabel’s magnetising prose, sharp pen and refreshing insights.Isabel hopes you do not read this
book in one sitting. Read a suggestion. Close the book. Let the words reverberate. A much needed reflexion on how to bring
your effectiveness, creativity, and well-being at work to the next level! ABOUT THE AUTHOR Isabel De Clercq (1968) was born
and raised in a town in East Flanders and now lives in Antwerp. As a child, every Saturday she would pay a visit to the local
library, where she fell in love with language. Isabel is the author of the management book Social Technologies in Business and
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the short story compilation Gekruld. In your hands lies her third book. Isabel is a lover of Hybrid Work because it brings all her
favourite topics together. Lifelong learning through asynchronous knowledge sharing, productivity through focus and
technology, digital language and enganced self-consciousness. It's all there.
Strategic management is widely seen as essential to the public services, leading to better performance and better outcomes
for the public. In fact, the private sector idea of strategic management has become so powerful in the public sector that
politicians and policy makers have begun to talk about the importance of the modern state being strategic – and we may be
witnessing the emergence of the Strategic State. Strategic Management for the Public Sector draws on experience and
research from a range of countries and provides a theoretical understanding of strategic management that is grounded in the
public sector. Drawing on the latest theory and research this text provides a fresh look at foresight, analysis, strategic choice,
implementation and evaluation. This book also offers original and detailed case studies based on up to date evidence from
different public sector settings, helping the reader to build on their understanding of theories and concepts presented earlier in
the book. Strategic Management for the Public Sector has been written specially for managers and students taking
postgraduate courses such as MBAs and MPAs. It will also appeal to individual managers and civil servants in the public sector
looking for an accessible book to read as part of their own independent personal development.
Voorts een alphabetische lijst van Nederlandsche boeken in België uitgegeven.
A True Story of Turning Followers into Leaders
High-Impact Tools for Teams
The Hidden Power of What You Say--and What You Don't
Brinkman's Cumulatieve catalogus van boeken de in Nederland en vlaanderen zijn uitgegeven of herdrukte
The Power of Pull
Competitiveness and Globalization
Strategic Integration of Social Media into Project Management Practice

Examine the most thorough, up-to-date, and relevant collection of strategic management cases available in
this market-leading, comprehensive case text. Developed by highly respected experts Hitt, Ireland and
Hoskisson, STRATEGIC MANAGEMENT: COMPETITIVENESS AND GLOBALIZATION, CASES, 9E
combines the latest cutting-edge research in strategic management with a practical global focus. A selection
of 30 all-new, compelling cases examines a broad range of critical strategic management issues confronting
managers today in U.S. as well as global organizations. Many of these timely cases provide full financial data.
Count on this engaging book for the practical understanding you need to apply strategic management tools
and techniques for increased performance and a strong competitive advantage.
Wall Street Journal Bestseller From the acclaimed author of Turn the Ship Around!, former US Navy Captain
David Marquet, comes a radical new playbook for empowering your team to make better decisions and take
greater ownership. You might imagine that an effective leader is someone who makes quick, intelligent
decisions, gives inspiring speeches, and issues clear orders to their team so they can execute a plan to
achieve your organization's goals. Unfortunately, David Marquet argues, that's an outdated model of
leadership that just doesn't work anymore. As a leader in today's networked, information-dense business
climate, you don't have full visibility into your organization or the ground reality of your operating
environment. In order to harness the eyes, ears, and minds of your people, you need to foster a climate of
collaborative experimentation that encourages people to speak up when they notice problems and work
together to identify and test solutions. Too many leaders fall in love with the sound of their own voice, and
wind up dictating plans and digging in their heels when problems begin to emerge. Even when you want to be
a more collaborative leader, you can undermine your own efforts by defaulting to command-and-control
language we've inherited from the industrial era. It's time to ditch the industrial age playbook of leadership.
In Leadership is Language, you'll learn how choosing your words can dramatically improve decision-making
and execution on your team. Marquet outlines six plays for all leaders, anchored in how you use language: •
Control the clock, don't obey the clock: Pre-plan decision points and give your people the tools they need to
hit pause on a plan of action if they notice something wrong. • Collaborate, don't coerce: As the leader, you
should be the last one to offer your opinion. Rather than locking your team into binary responses ("Is this a
good plan?"), allow them to answer on a scale ("How confident are you about this plan?") • Commit, don't
comply: Rather than expect your team to comply with specific directions, explain your overall goals, and get
their commitment to achieving it one piece at a time. • Complete, not continue: If every day feels like a
repetition of the last, you're doing something wrong. Articulate concrete plans with a start and end date to
align your team. • Improve, don't prove: Ask your people to improve on plans and processes, rather than
prove that they can meet fixed goals or deadlines. You'll face fewer cut corners and better long-term results.
• Connect, don't conform: Flatten hierarchies in your organization and connect with your people to
encourage them to contribute to decision-making. In his last book, Turn the Ship Around!, Marquet told the
incredible story of abandoning command-and-control leadership on his submarine and empowering his crew
to turn the worst performing submarine to the best performer in the fleet. Now, with Leadership is Language
he gives businesspeople the tools they need to achieve such transformational leadership in their
organizations.
No project management training? No problem! In today's workplace, employees are routinely expected to
coordinate and manage projects. Yet, chances are, you aren't formally trained in managing projects—you're an
unofficial project manager. FranklinCovey experts Kory Kogon, Suzette Blakemore, and James Wood
understand the importance of leadership in project completion and explain that people are crucial in the
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formula for success. Project Management for the Unofficial Project Manager offers practical, real-world
insights for effective project management and guides you through the essentials of the people and project
management process: Initiate Plan Execute Monitor/Control Close Unofficial project managers in any arena
will benefit from the accessible, engaging real-life anecdotes, memorable “Project Management Proverbs,"
and quick reviews at the end of each chapter. If you're struggling to keep your projects organized, this book
is for you. If you manage projects without the benefit of a team, this book is also for you. Change the way
you think about project management—"project manager" may not be your official title or necessarily your
dream job, but with the right strategies, you can excel.
The functionality of social networking platforms has caused such technologies to become an integral part of
modern society. Once limited to only personal purposes, the use of these platforms within organizations has
seen significant growth in recent years. Strategic Integration of Social Media into Project Management
Practice is an authoritative reference source for the latest research on benefits and challenges presented by
the integration of online social networks in the project development process. Highlighting relevant
perspectives on team communication, effective collaboration, and stakeholder engagement, this book is an
essential resource for project managers, researchers, graduate-level students, and practitioners interested in
the innovative uses of social media in professional settings.
Sustainability in Project Management
Tijdschrift voor economie en management
5 Tools to Align Team Members, Build Trust, and Get Results Fast
How Firms Cope with Disruption
How Small Moves, Smartly Made, Can Set Big Things in Motion
Look, Think and Act
Metasystems
The idea behind the 'New Normal' is quite simple: 'We're halfway there'. The New Normal is about all things we call
'digital', and in the digital revolution we're probably only halfway there. That means we have as much journey ahead of us
as we have behi
With 1901/1910-1956/1960 Repertoium is bound: Brinkman's Titel-catalohus van de gedurende 1901/1910-1956/1960
(Title varies slightly).
Shift your business model and transform your organization in the face of disruption Business Model Shifts is co-authored
by Patrick van Der Pijl, producer of the global bestseller Business Model Generation, and offers a groundbreaking look at
the challenging times in which we live, and the real-world solutions needed to conquer the obstacles organizations must
now face. Business Model Shifts is a visually stunning guide that examines six fundamental disruptions happening now
and spotlights the opportunities that they present: The Services Shift: the move from products to services The
Stakeholder Shift: the move from an exclusive shareholder orientation to creating value for all stakeholders, including
employees and society The Digital Shift: the move from traditional business operations to 24/7 connection to customers
and their needs The Platform Shift: the move from trying to serve everyone, to connecting people who can exchange
value on a proprietary platform The Exponential Shift: the move from seeking incremental growth to an exponential
mindset that seeks 10x growth The Circular Shift: the move from take-make-dispose towards restorative, regenerative,
and circular value creation Filled with case studies, stories, and in-depth analysis based on the work of hundreds of the
world’s largest and most intriguing organizations, Business Model Shifts details how these organizations created their
own business model shifts in order to create more customer value, and ultimately, a stronger, more competitive business.
Whether you’re looking for ways to redesign your business due to the latest needs of the marketplace, launching a new
product or service, or simply creating more lasting value for your customers, Business Model Shifts is the essential book
that will change the way you think about your business and its future.
This book describes version 4 of CATS CM®. This methodology for contract management can be used in both private and
public sector organizations, and is valid for both demand and supply side. Contract management is the realization of
intended contract objectives by proactively monitoring the fulfillment of all contractually established responsibilities,
obligations, procedures, agreements, conditions and rates, resolving all ambiguities, contradictions and white spaces,
managing all contract-related risks, and implementing all desired changes to the contract, during the execution phase.
CATS CM® offers a methodical and scalable approach to contract management. It provides a description of the principles,
roles, and main issues for the contract manager and the best way of working. In addition to a description of the
methodology, CATS CM® version 4 also offers specific tools for implementing contract management, for policy as well as
for processes. Increasingly, organizations recognize the importance of being in control of their business ecosystem. CATS
CM® assists organizations to increase control of their joint responsibility both from a procurement and delivery point of
view. A large number of organizations have chosen CATS CM® as the standard for their contract management processes.
This new version of CATS CM® has been developed with these various practices in mind. CATS CM® version 4 is based on
the principle that the management of a contract in execution has strong similarities on both sides of the contract, i.e.
demand and supply; both can best be described as working in conjunction with each other. This book is intended for all
who are responsible for, or deal with the execution of contracts: contract managers, business managers, delivery
managers, project managers, service managers, facility managers, buyers, procurement managers, compliance managers,
risk managers, account managers, sales managers and HR managers, along with their directors and board members on
both sides of the contract.
The New Normal
History and Philosophy of the Humanities
Reinventing Business Models
Financieel Management / druk 3
het verhaal achter de cijfers voor ondernemers en niet-financiele managers
Hybrid Work
Project Management for Dummies
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The concept of sustainability has grown in recognition and importance. The pressure on companies to broaden their reporting and
accountability from economic performance for shareholders, to sustainability performance for all stakeholders is leading to a change of
mindset in consumer behaviour and corporate policies. How can we develop prosperity without compromising the life and needs of
future generations? Sustainability in Project Management explores and identifies the questions surrounding the integration of the
concepts of sustainability in projects and project management and provides valuable guidance and insights. Sustainability relates to
multiple perspectives, economical, environmental and social, but also to responsibility and accountability and values in terms of ethics,
fairness and equality. The authors will inspire project managers to be aware of these considerations, and to apply them to the role they
play in projects, not just 'doing things right' but 'doing the right things right'.
Nowadays, job positions are not as clearly defined as they used to be. Increasingly, work is carried out in varying roles where the only
constant is the employee - but even he or she has to keep growing and adapting. Our current systems of remuneration are the one thing
that has not been moving along. Not only are they unable to keep pace with the dynamics of modern business but they are time
consuming and expensive. If you want to abandon them, however, you first have to change the basis for your employees' salaries. That
basis is no longer the job position, but the added value that the individual employee contributes. The Baarda Model shows you how to
reward your employees' added value with a transparent system of assessment. Rolf Baarda has developed a model which allows
employees to gain an insight into their problem-solving capacity and shows them how to take it to the next level. The model describes
eight roles that set out who deals with the most difficult problems, who deals with the less challenging ones and who takes on the
simplest issues. It not only helps employees develop themselves, but it also increases their engagement and motivation - and happy
employees mean happy customers! This book was written for HR managers and other executives who want to reward their employees
in a decent and transparent way and thus increase their job commitment. Rolf Baarda is chef de mission of Bureau Baarda, innovators
in remuneration management. He has more than 25 years' experience as a consultant and he applied his expertise to devise the Baarda
Model, a unique system that precisely maps out employees' added value.
Guide your project to success from initial idea to final delivery In today's time-pressured, cost-conscious global business environment,
tight project deadlines and high expectations are the norm. Projects are now the standard way of implementing change, and project
management has become a vital skill for successful business professionals. Project Management For Dummies shows you how to
succeed by focusing on what you need to deliver and then how to plan and control the project in order to deliver it. You will learn how
to plan, keep the project on track, manage teams and control risk. You'll even get some tips on software – including free stuff – that
will make things easier for you. Who, What, and Why – understand the expectations of your project Laying the foundations – learn to
build your plans with a sturdy structure from start to finish The selection process – see how to get the very best from your teams Get in
the driving seat – learn to take control and steer your project to success Open the book and find: Clear and simple explanation of
powerful planning techniques Ways to track progress and stay in control How to identify and then control risk to protect your project
Why understanding your project's stakeholders is key How to use technology to up your game Tips for writing a clear and convincing
business case Advice on being an effective leader Techniques to help you work effectively with teams and specialists Learn to: Motivate
your teams to perform to their full potential Plan, execute and deliver your projects with confidence Stay in control to deliver on time,
within budget and to the right quality
Take advantage of a powerful visual management tool for teams as you work together and deliver great results. It's been used by
thousands of teams for project success! 59% of U.S. workers say that communication is their team's biggest obstacle to success,
followed by accountability at 29% (Atlassian). High-Impact Tools for Teams explains a simple, powerful tool that helps team leaders
and members align and get clarity on exactly who is responsible for each part of the team's most important activities and projects. The
tool is complemented by 4 trust add-ons that help teams build trust and increase psychological safety, so every member can be
confident in sharing ideas or concerns about obstacles the team may face. It's a proven tool for project teams, based on years of
research, and thousands of teams are already using the Team Alignment Map to run effective "get-to-action meetings", give projects a
good start and de-silo organizations. Co-author Alex Osterwalder is the international best-selling author who co-created the Business
Model Canvas, a strategic management tool used by 1 million+ industry leaders globally. Plan as a team and know who does what
Uncover and proactively remove the most likely obstacles to any project Boost team member contributions Run more effective team
meetings Get more successful projects With the guidance of High-Impact Tools for Teams, you can be better prepared as a team leader
or team member to plan effectively, reduce risks, and collaborate with others. Your team will be accountable and ready to deliver
results!
How trust can change the world
Strategic Management
Brinkman's cumulatieve catalogus van boeken
Brinkman's catalogus van boeken en tijdschriften
Business Model Shifts
A FranklinCovey Title
A Guide to Leadership with Lasting Impact
Inleidend studieboek voor niet-financieel geschoolden.
Although research on business model innovation is flourishing internationally, many important questions on the 'how', 'what', and 'when' of this
process remain largely unanswered, particularly in regard to the role of top management. This book answers some of those pressing questions by
taking a deliberately managerial perspective. Based on new and original findings derived from a survey among firms from various industries, and
several case studies (including DSM, NXP Semiconductors, Randstad, and TomTom), the authors provide new insights into how and when managers
can change a firm's business model. They turn their attention particularly to one key question: is it better to replicate existing models or develop new
ones? Business model renewal is regarded as being especially vital in highly competitive environments. Nonetheless, whatever the environment, high
levels of both replication and renewal will be key for a firm to succeed. The book looks at four levers that can be used by managers to innovate their
business model: management itself, organizational structure, technology, and co-creation with external parties. It discusses the individual effects of
these levers on business model replication and renewal. It also analyses specific combinations that strengthen business model innovation, including
those which are technology oriented, internally oriented, externally oriented, and those which combine all of the levers in an integrated way.
Although it remains one of the most significant challenges in recent years, companies are beginning to integrate the ideas of sustainability into
organized projects such as marketing, corporate communications, and annual reports. In this case, sustainability remains an important influence on
the initiation of project management. Sustainability Integration for Effective Project Management provides a comprehensive understanding of the
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most important issues, concepts, trends, methodologies, and good practices in sustainability to project management. The research and concepts
discussed in this publication are developed by professionals and academics aiming to provide the latest knowledge related to sustainability principles
for prospective professionals, academics, and researchers in this area of expertise.
Explains the principle of "pull" and how to effectively apply it to individuals and organizations to increase organizational and social change and
develop creative talent.
ISO 21500 Guidance on project management - A Pocket Guide
De grenzen van het recht op nakoming
The Professional Product Owner
An Introduction
Managers the Day After Tomorrow
Strategic Management in the Public Sector
In The Swiss Army Knife for Leaders you are inspired and challenged to follow your own path in
leadership development and take others with you on this journey. To work on leadership with a
positive impact on yourself and your environment. The title of this book refers to the pocket
knife of Gabriel Anthonio's grandfather; teacher, and a great coach for old and young. This
book will be a constant companion. You can pick it up anytime and read the chapters separately,
according to your needs. You can gift this book to anyone you wish to encourage in developing
leadership with lasting positive impact. This book speaks to the mind, but most of all to the
heart.
This pocket guide explains the content and the practical use of ISO 21500 - Guidance on project
management, the latest international standard for project management, and the first of a family
of ISO standards for project, portfolio and program management. ISO 21500 is meant for senior
managers and project sponsors to better understand project management and to properly support
projects, for project managers and their team members to have a reference for comparing their
projects to others and it can be used as a basis for the development of national standards.This
pocket guide provides a quick introduction as well as a structured overview of this guidance
and deals with the key issues within project management: Roles and responsibilities Balancing
the project constraints Competencies of project personnelAll ISO 21500 subject groups (themes)
are explained: Integration, Stakeholder, Scope, Resource, Time, Cost, Risk, Quality,
Procurement and Communication.A separate chapter explains the comparison between, ISO 21500 and
PMBOK® Guide PRINCE2, Agile, Lean, Six Sigma and other methods, practices and models.Finally,
it provides a high level description of how ISO 21500 can be applied in practice using a
generic project life cycle.Proper application of this new globally accepted project management
guideline will support organizations and individuals in growing their project management
maturity consistently to a professional level.
Connect to Many, Engage Individuals
Turn the Ship Around!
Strategy in the Age of Devastating Innovation
The Swiss Army Knife for Leaders
RUG. Publikaties
A Practical Guide for an Effective Mediation Proposal
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