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Improv Ing Agile Teams Using Constraints To Unlock Creativity
A detailed framework for leaders to move past outdated workplace blame and shame strategies to cultivate resilient teams capable
of facing adversity and setbacks confidently. Workplace finger-pointing stifles creativity, reduces productivity, and limits
psychological safety. Although no one sets out to be judgmental, learning new habits is hard. Two experienced leadership and
agilists coaches share a road-tested leadership model that continuously embraces humility and failure as part of the growth process
to deliver results. By facilitating blame-free retrospective meetings, leaders chart a productive path forward. They amplify three
essential motivators of purpose, autonomy, and co-intelligence within their team. Layered on with four resilience factors: inclusive
collaboration, transparent power dynamics, collaborative learning, and embracing conflict. After applying these strategies, learning
leaders will help their teams and themselves become more resilient and better equipped to handle any unexpected and challenging
tasks that comes their way.
Perspectives and Techniques for Improving Information Technology Project Management discusses the variety of information
systems and how it can improve project management and, likewise, how project management can affect the growth of information
systems. Using new frameworks, technologies and methods, this comprehensive collection is useful for professionals, researchers
and software developers interested in learning more on this emerging field.
Project retrospectives help teams examine what went right and what went wrong on a project. But traditionally, retrospectives (also
known as “post-mortems”) are only held at the end of the project—too late to help. You need agile retrospectives that are iterative
and incremental. You need to accurately find and fix problems to help the team today. Now Esther and Diana show you the tools,
tricks and tips you need to fix the problems you face on a software development project on an on-going basis. You’ll see how to
architect retrospectives in general, how to design them specifically for your team and organization, how to run them effectively, how
to make the needed changes and how to scale these techniques up. You’ll learn how to deal with problems, and implement
solutions effectively throughout the project—not just at the end. This book will help you: Design and run effective retrospectives
Learn how to find and fix problems Find and reinforce team strengths Address people issues as well as technological Use tools and
recipes proven in the real world With regular tune-ups, your team will hum like a precise, world-class orchestra.
The Provocative and Practical Guide to Coaching Agile Teams As an agile coach, you can help project teams become outstanding
at agile, creating products that make them proud and helping organizations reap the powerful benefits of teams that deliver both
innovation and excellence. More and more frequently, ScrumMasters and project managers are being asked to coach agile teams.
But it’s a challenging role. It requires new skills—as well as a subtle understanding of when to step in and when to step back.
Migrating from “command and control” to agile coaching requires a whole new mind-set. In Coaching Agile Teams, Lyssa Adkins
gives agile coaches the insights they need to adopt this new mind-set and to guide teams to extraordinary performance in a reenergized work environment. You’ll gain a deep view into the role of the agile coach, discover what works and what doesn’t, and
Page 1/16

Read Book Improv Ing Agile Teams Using Constraints To Unlock Creativity
learn how to adapt powerful skills from many allied disciplines, including the fields of professional coaching and mentoring.
Coverage includes Understanding what it takes to be a great agile coach Mastering all of the agile coach’s roles: teacher, mentor,
problem solver, conflict navigator, and performance coach Creating an environment where self-organized, high-performance teams
can emerge Coaching teams past cooperation and into full collaboration Evolving your leadership style as your team grows and
changes Staying actively engaged without dominating your team and stunting its growth Recognizing failure, recovery, and success
modes in your coaching Getting the most out of your own personal agile coaching journey Whether you’re an agile coach, leader,
trainer, mentor, facilitator, ScrumMaster, project manager, product owner, or team member, this book will help you become skilled
at helping others become truly great. What could possibly be more rewarding?
22nd European Conference, EuroSPI 2015, Ankara, Turkey, September 30 -- October 2, 2015. Proceedings
Problem? What Problem?
Software Development Using Scrum
For Agile Software Development
A Fresh Look at Improving Your Work Environment
Improv-Ing Agile Teams
Handbook of Research on Improving Engineering Education With the European Project Semester
The ultimate study package for the new PMI-ACP exam The PMI-ACP Project Management Institute Agile Certified Practitioner
Exam Study Guide is an all-in-one package for comprehensive exam preparation. This up-to-date guide is fully aligned with the latest
version of the exam, featuring coverage of 100 percent of the exam domains. Expanded coverage of AGILE includes the basic
principles, value-driven delivery, stakeholder engagement, team performance, adaptive planning, problem detection and resolution,
and continuous improvement to align with the A Guide to the Project Management Body of Knowledge (PMBOK® 6th Edition) and its
increased emphasis on agile, adaptive and iterative practices. In-depth discussion merges with hands-on exercises and real-world
scenarios to provide a well-rounded review of essential exam concepts, while the online learning center provides an assessment test,
chapter tests, a practice exam, and study aids to help you ensure complete preparation for the big day. Master 100 percent of the exam
objectives, including expanded AGILE coverage Reinforce critical concepts with hands-on practice and real-world scenarios Test your
knowledge with challenging chapter review questions One year of FREE access to the Sybex online test bank featuring practice tests,
flashcards, a glossary, and more Project management is one of the most in-demand skills in today's job market, making more and more
employers turn to AGILE methodologies to enhance delivery and results. The PMI-ACP certification shows employers that you have
demonstrated mastery of essential project management skills and a practical understanding of adaptive, iterative processes; this
validation puts you among the ranks of qualified project management professionals employers are desperately seeking, and the PMIACP Project Management Institute Agile Certified Practitioner Exam Study Guide is your one-stop resource for exam success.
Information technology is revolutionizing healthcare, and the uptake of health information technologies is rising, but scientific research
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and industrial and governmental support will be needed if these technologies are to be implemented effectively to build capacity at
regional, national and global levels. This book, "Improving Usability, Safety and Patient Outcomes with Health Information
Technology", presents papers from the Information Technology and Communications in Health conference, ITCH 2019, held in
Victoria, Canada from 14 to 17 February 2019. The conference takes a multi-perspective view of what is needed to move technology
forward to sustained and widespread use by transitioning research findings and approaches into practice. Topics range from
improvements in usability and training and the need for new and improved designs for information systems, user interfaces and
interoperable solutions, to governmental policy, mandates, initiatives and the need for regulation. The knowledge and insights gained
from the ITCH 2019 conference will surely stimulate fruitful discussions and collaboration to bridge research and practice and
improve usability, safety and patient outcomes, and the book will be of interest to all those associated with the development,
implementation and delivery of health IT solutions.
Engineering education aims to prepare engineering undergraduates for their future professional journey where they will be called on to
solve challenges affecting individuals, companies, and society. The European Project Semester (EPS) exposes students to project- and
challenge-based learning, paying special attention to international multidisciplinary teamwork, sustainable design, innovative thinking,
and project management in order to develop a set of desired professional skills. The Handbook of Research on Improving Engineering
Education With the European Project Semester shares the best practices in engineering education through close examination of the
EPS. It describes the adopted learning framework, analyzes how it contributes to the development of skills, reports on the types of
challenges proposed to teams, and delivers a set of team-project cases from the network of providers. Covering topics such as
engineering ethics, project management, and sustainable behavior, this book is essential to students in engineering, engineers,
engineering educators, educational researchers, academic administration and faculty, and academicians.
As if the project manager’s job was not hard enough--having to be not a jack of all trades but a master of them!--all the technical
expertise he has learned can be completely nullified if he doesn’t have good people skills to navigate appropriately through all the
obstacles each project is certain to bring. As recent research has indicated that emotional intelligence (EI) now accounts for an
astonishing 70 to 80 percent of management success, there is no doubt that today’s successful project manager needs strong
interpersonal skills and the ability to recognize emotional cues in order to lead their teams to success--the technical expertise the
position depended on so greatly in the past simply isn’t enough anymore!Emotional Intelligence for Project Managers introduces
readers to all facets of EI and shows how emotions can be leveraged to meet project goals. Project managers strong in technical skills
but needing help in the EI department will learn how to: • Set the tone and direction for the project • Communicate effectively •
Motivate, inspire, and engage their team • Encourage flexibility and collaboration • Deal productively with stress, criticism, and
change • Establish the kind of high morale that attracts top performers • And moreNow in its second edition, this unique and
invaluable resource for project managers in every industry includes several expanded sections on self-awareness and self-management,
as well as a new chapter on using EI to lead Agile Teams and a close look at Servant Leadership. You’ve spent years gathering the
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technical intelligence you need for this challenging career--now separate yourself from the pack by increasing your emotional
intelligence!
The Agile Self-assessment Game
Be Agile Do Agile
Improving Project Performance
Helping Teams Become More Efficient
Building Resilient Learning Teams
User Stories Applied
Agile Testing
Agile retrospectives help you get to the root of your real problems, so you can solve them quickly and effectively. They’re the
cornerstone of a successful continuous improvement process, and one of your best tools for triggering positive cultural change. In
Improving Agile Retrospectives, leading agile coach/trainer Marc Loeffler combines practical guidance, proven practices, and
innovative approaches for maximizing the value of retrospectives for your team—and your entire organization. You can apply his
powerful techniques in any project, agile or otherwise. These techniques offer exceptional value wherever continuous improvement
is needed: from “lessons-learned” workshops in traditional project management to enterprise-wide change management.
Loeffler’s detailed, results-focused examples help you recognize and overcome common pitfalls, adapt retrospectives to your
unique needs, and consistently achieve tangible results. Throughout, he integrates breakthrough concepts, such as using
experimentation and learning from system thinking. He presents small ideas that make a big difference—because they’re deeply
grounded in real experience. • Learn from failures and successes, and make good things even better • Master facilitation
techniques that help you achieve your goals (and have fun doing it) • Prepare your retrospective so it runs smoothly • Practice
techniques for generating actionable insights • Keep your retrospectives fresh and interesting • Perform retrospectives that
address the entire system, not just your team • Focus on your “better future” with solution-focused retrospectives • Learn how to
avoid typical pitfalls when facilitating retrospectives • Lead retrospectives across multiple distributed teams • Use retrospectives
to support large-scale change
"This book presents cutting-edge research and analysis of the most recent advancements in the fields of database systems and
software development"--Provided by publisher.
This open access book constitutes the proceedings of the 22nd International Conference on Agile Software Development, XP 2021,
which was held virtually during June 14-18, 2021. XP is the premier agile software development conference combining research
and practice. It is a unique forum where agile researchers, practitioners, thought leaders, coaches, and trainers get together to
present and discuss their most recent innovations, research results, experiences, concerns, challenges, and trends. XP
conferences provide an informal environment to learn and trigger discussions and welcome both people new to agile and
seasoned agile practitioners. This year’s conference was held with the theme “Agile Turns Twenty While the World Goes Online”.
The 11 full and 2 short papers presented in this volume were carefully reviewed and selected from 38 submissions. They were
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organized in topical sections named: agile practices; process assessment; large-scale agile; and short contributions.
The Agile Self-Assessment Game is used by teams and organizations to self-assess their agility. Playing the game enables teams
to reflect on their own team interworking, discover how agile they are and decide what they can do to increase their agility to
deliver more value to their customers and stakeholders. This is the first book specifically about Agile Self-assessments. In this
book, Ben Linders explains what self-assessments are and why you would do them, and explores how to do them using the Agile
Self-assessment Game. He's also sharing experience stories from people who played the game. This book is based on his
experience as a developer, tester, team leader, project manager, quality manager, process manager, consultant, coach, trainer, and
adviser in Agile, Lean, Quality and Continuous Improvement. It takes a deep dive into self-assessments, viewing them from
different perspectives and provides ideas, suggestions, practices, and experiences that will help you to do effective agile selfassessments with your teams. The book is aimed at Scrum masters, agile coaches, consultants leading agile transformations,
developers and testers, project managers, line managers, and CxOs; basically for anyone who is looking for an effective way to
help their agile teams improve and to increase the agility of their organization. With plenty of ideas, suggestions, and practical
cases on Agile Self-assessments, this book will help you to apply assessments and help teams to improve. Note: The agile
coaching cards needed to play the games described in the book can be downloaded for a nominal fee at
benlinders.com/downloads.
Strategic Approaches to Digital Platform Security Assurance
Improving Agile Retrospectives
The People Skills You Need to Acheive Outstanding Results
Doing Agile Right
Transformation Without Chaos
Cultivating an Attitude That Enjoys, Promotes and Sustains the Agile Principles
Effective Leadership and Quantitative Methods in Software Management
The global economy and free market philosophy have resulted in higher global competition and increased expectations from customers. It is
obvious that new approaches are needed to satisfy demands and many of them fall under a broad umbrella called agile. To capitalize fully on
the benefits of agile, one must first understand the concepts that underpin it. In this book, we first identify many concepts that various
approaches advocate for agile and group them into three areas forming a simple, robust system. Then, we describe the most useful agile
methods in savage summaries regardless of the approach that promotes them, grouping them logically and showing how to use them. We
have an agnostic agile model that can be useful to anyone using any form of agile. Both concepts for being agile and techniques for doing
agile are summarized in this book and there are several ways to use this book. To understand the concepts of agile, consult Chapters 3, 4,
and 5. Chapters 7, 8, and 9 will help you learn and perform agile tools and techniques.
This book examines the design of two care pathways to establish how key principles associated with systems thinking, quality improvement,
and supply chain management can improve the design of these services. ‘Lean’ has typically been the prominent approach when improving
the design of healthcare systems and is often selected by healthcare professionals to standardize and improve the delivery of care. Previous
literature shows there has been varying success in the application of ‘Lean’, the author presents a study which examines the benefits of
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introducing ‘Agile’ as an alternative and complementary approach. Improving Healthcare Operations explores when ‘Lean’ and ‘Agile’ are
most applicable, and instances where a hybrid approach can be employed. Including empirical qualitative data collected from two care
pathways, it intends to provide organizations with an alternative in order to produce the level and quality of care that is expected by patients.
Nowadays it is impossible to imagine a business without technology as most industries are becoming "smarter" and more tech-driven,
ranging from small individual tech initiatives to complete business models with intertwined supply chains and "platform"-based business
models. New ways of working, such as agile and DevOps, have been introduced, leading to new risks. These risks come in the form of new
challenges for teams working together in a distributed manner, privacy concerns, human autonomy, and cybersecurity concerns. Technology
is now integrated into the business discipline and is here to stay leading to the need for a thorough understanding of how to address these
risks and all the potential problems that could arise. With the advent of organized crime, such as hacks and denial-of-service attacks, all kinds
of malicious actors are infiltrating the digital society in new and unique ways. Systems with poor design, implementation, and configurations
are easily taken advantage of. When it comes to integrating business and technology, there needs to be approaches for assuring security
against risks that can threaten both businesses and their digital platforms. Strategic Approaches to Digital Platform Security Assurance offers
comprehensive design science research approaches to extensively examine risks in digital platforms and offer pragmatic solutions to these
concerns and challenges. This book addresses significant problems when transforming an organization embracing API-based platform
models, the use of DevOps teams, and issues in technological architectures. Each section will examine the status quo for business
technologies, the current challenges, and core success factors and approaches that have been used. This book is ideal for security analysts,
software engineers, computer engineers, executives, managers, IT consultants, business professionals, researchers, academicians, and
students who want to gain insight and deeper knowledge of security in digital platforms and gain insight into the most important success
factors and approaches utilized by businesses.
A successful digital transformation must start with a conversational transformation. Today, software organizations are transforming the way
work gets done through practices like Agile, Lean, and DevOps. But as commonly implemented as these methods are, many transformations
still fail, largely because the organization misses a critical step: transforming their culture and the way people communicate. Agile
Conversations brings a practical, step-by-step guide to using the human power of conversation to build effective, high-performing teams to
achieve truly Agile results. Consultants Douglas Squirrel and Jeffrey Fredrick show readers how to utilize the Five Conversations to help
teams build trust, alleviate fear, answer the “whys,” define commitments, and hold everyone accountable.These five conversations give
teams everything they need to reach peak performance, and they are exactly what’s missing from too many teams today. Stop focusing on
processes and practices that leave your organization stuck with culture-less rituals. Instead, unleash the unique human power of
conversation.
Applying Agile and DevOps Principles at Scale
Measuring and Improving Performance
Improving the Software Testing Skills of Novices During Onboarding Through Social Transparency
Becoming Agile
Lead Without Blame
Systems, Software and Services Process Improvement
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Leading the Transformation

Agile emphasizes to establish teams and give them whatever they need to do their work. This book
on impediments explores how teams can effectively deal with the problems that will happen in
their daily work. In agile these problems are called impediments: anything that slows down a
team and needs to be dealt with. Agile teams need to be able to handle impediments. This is the
first book specifically about dealing with impediments using agile thinking with problem-solving
practices. In this book, I explain why dealing with impediments matters. The book also provides
approaches for you to effectively handle impediments in teams and beyond the teams. I'm also
sharing experience stories from my practice. I based this book on my experience as a developer,
tester, team leader, project manager, quality manager, process manager, consultant, coach,
trainer, and adviser in Agile, Lean, Quality, and Continuous Improvement. This book dives into
problem solving and impediments, viewing them from different perspectives and provides ideas,
suggestions, practices, and experiences that will help you to become more effective in dealing
with impediments. This book is for agile teams, Scrum masters, tech leads, agile coaches,
consultants, developers and testers, project managers, line managers, and CxOs; basically,
anyone who is looking for an effective way to handle impediments or support people in doing
that. With plenty of ideas, suggestions, examples, and practical cases on impediments, this book
will help you to become more effective in dealing with impediments.
Improv-Ing Agile TeamsUsing Constraints to Unlock Creativity
Inexperienced software developers - such as fresh graduates - shape the future of software
engineering as a practice. Supporting these novice developers in becoming high quality engineers
is a key objective of our engineering community. Yet, inexperienced developers have considerable
trouble in applying the fundamentals of systematic software testing in industrial settings. Gaps
in testing skills arise from inherent attributes of systematic testing itself and environmental
attributes, such as the educational setting in universities. Frustrated, practitioners have long
since devised cost intensive workarounds. In this thesis, this problem situation is
qualitatively analyzed in great detail, leveraging insights from three Grounded Theory studies.
Employing Everett M. Rogers' 'Theory of the Diffusion of Innovation', strategic improvements to
the onboarding situation are presented. Lastly, tool support for the strategies developed in
this thesis is presented and evaluated.
Leading the Transformation is executive guide, providing a clear framework for improving
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development and delivery. Instead of the traditional Agile and DevOps approaches that focus on
improving the effectiveness of teams, this book targets the coordination of work across teams in
large organizations—an improvement that executives are uniquely positioned to lead.
The Application of Lean, Agile and Leagility in Care Pathway Design
Dealing Effectively with Impediments using Agile Thinking with Problem-solving Practices
Using Project Management Principles
Perspectives and Techniques for Improving Information Technology Project Management
Agile Processes in Software Engineering and Extreme Programming
Agile Leadership Toolkit
Learning to Thrive with Self-Managing Teams
IMPROV IS NOT ABOUT BEING FUNNY, ORIGINAL, OR CHAOTIC. IT'S ABOUT EMBRACING CHANGE. Improvisation. The mere
mention of the word makes many people quake with fear at the prospect of chaos and uncertainty. The fact is, though, human
beings are improvising almost every minute of their lives it is more natural, and more filled with possibility, than you might
imagine. On stage, improvisational actors use simple rules, collaborative principles, and game constraints to build unscripted
yet intriguing storylines. This book explores how those same simple rules and principles can help agile teams collaborate more
effectively and how purposefully working within constraints can unlock creativity. Inside, you ll find over 50 techniques and
improv games tailored for agile teams, complete with step-by-step instructions. These games are based on five different
principles of improvisational theatre: SAFETY how accepting failure is essential to discovery SPONTANEITY how to increase the
flow of ideas STORYTELLING how narratives help teams relate to their customers and end users STATUS how adjusting personal
behaviour can encourage collaboration SENSITIVITY how to become more fully engaged with fellow team members
In Improving Software Development Productivity, legendary software engineering expert Dr. Randall Jensen introduces a
proven quantitative approach to achieving high productivity through management support, the ability to communicate, and
technology. Jensen demonstrates how to measure organizational capacity and productivity, and use that information to build
more accurate estimates and schedules -- and, more broadly, to improve many facets of developer and team performance.
Students will learn to quantitatively predict the productivity impact of management decisions related to personnel and
management style, development environment, product constraints, technology, development systems, and more.
Being Agile is your roadmap to successfully transforming your organization to an Agile culture. Veteran agile coach Mario
Moreira teaches new adopters how to implement a robust Agile framework to derive from it the maximum business benefit in
terms of customer value, revenue, and employee engagement. Agile is a ubiquitous watchword in the corporate world, but only
a minority of companies understand and practice what they pay lip service to. Too many content themselves with half-baked
approximations such as Fragile (fragile Agile), ScrumBut (Scrum but not the practices), and Scrum Fall (mini-waterfalls in the
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sprints). Moreira shows maturing early adopters how to bridge the chasm between going through the motions of doing Agile
and genuinely being Agile. After a high-level synopsis of Agile’s values and principles, methodologies (including Scrum,
Kanban, DSDM, Leam, VFQ, and XP), and roles, Moreira plunges into the nitty-gritty of how to apply the ready, implement,
coach, and hone (RICH) deployment model to all phases of a project in such a way as to embody and inculcate agile values and
principles at the team level and promote agile transformation across your organization's culture. What you’ll learn Agile
professionals, project managers, and middle, senior, and executive management in software engineering and development
divisions and enterprises who read this book will learn how to: Evaluate team candidates for traits, skills, behavior, and
attitudes diagnostic of an Agile mindset Set up Agile planning tools and framework Map stakeholder engagement Validate
ongoing application of Agile best practices Adapt Scrum teams and techniques for various needs and conditions Who this book
is for The primary readership for this book comprises Agile professionals, product managers, and middle, senior, and executive
management in software engineering and development divisions and enterprises. The secondary readership includes business
analysts agile and software configuration managers. Table of Contents Getting Started Crossing the Agile Chasm Business
Benefits of Being Agile Importance of Customer Engagement Importance of Employee Engagement Foundations of Agile Ready,
Implement, Coach, Hone (RICH) Deployment Framework Motivations for Moving to an Agile Culture Achieving an Agile Mindset
Evaluating Executive Support and Team Willingness Treating Agile as a Transformation Project Adapting to Agile Roles and
Responsibilities Evaluating Agile, Engineering, and Team Capability Establishing Agile Measures of Success Constructing a
Scalable Agile Framework Establishing an Agile Education Program Creating a Customer Validation Vision Writing User Stories
and Grooming the Backlog Working with Story Points, Velocity, and Burndowns Constructing Done Criteria to Promote Quality
Considering Agile Tools within an ALM Framework Implementing, Coaching, and Honing Activities Adapting Governance and
Performance Reviews Three Case Studies in Adopting Agile
As a pioneer in Lean improvement methods, Jim Martin was among the first to suggest that truly successful Lean initiatives are
those applied across every facet of an organization, not just on the shop floor. Building on this concept, Martin demonstrates
that one of the most effective ways to implement operational improvements across an organization is to approach it through
the resource that permeates every facet of a modern organization—information technology. Measuring and Improving
Performance: Information Technology Applications in Lean Systems explains how the effective use of Lean project
management methodologies can increase the productivity of information system deployment in service and manufacturing
organizations. Starting with an overview of Lean and agile project management principles, the author walks readers through
the implementation of Lean practices across key aspects of IT systems. Created to provide Lean and Six Sigma practitioners
with a clear understanding of the important concepts related to the creation and modification of software to support process
improvement activities across Lean systems, this reference book: Details how to apply Lean principles to IT systems on a
global scale Explains how to design IT systems capable of meeting evolving customer needs and expectations Covers several
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project management methods including agile project management (APM), agile unified process (AUP), SCRUM, extreme
programming (EP) Identifies the operational issues that can help project execution and those that can hinder it Complete with
roadmaps and checklists, this book will help busy IT and Lean professionals discover more efficient ways to monitor business
activity, gather business intelligence, manage and analyze business processes, and ultimately—increase overall operational
efficiency.
Information Technology Applications in Lean Systems
Agile Conversations
A Companion for ScrumMasters, Agile Coaches, and Project Managers in Transition
Emotional Intelligence for Project Managers
Enjoying Agile and My Job
Making Good Teams Great
Provides recommendations and case studies to help with the implementation of Scrum.
This volume constitutes the refereed proceedings of the 22st EuroSPI conference, held in Ankara, Turkey, in September/October 2015.The
18 revised papers presented together with 9 selected key notes and workshop papers were carefully reviewed and selected from 49
submissions. They are organized in topical sections on SPI themed case studies; SPI approaches in safety-critical domains; SPI in social
and organizational issues; software process improvement best practices; models and optimization approaches in SPI; SPI and process
assessment; creating environments supporting innovation and improvement; social aspects of SPI: conflicts, games, gamification and other
social approaches; risk management and functional safety management.
Practical, proven techniques for improving team performance in the health care world Teams and collaboration have become an
expectation in most healthcare facilities and environments. It is accepted that high performance, patient focused teams are critical to quality
patient care. However, there is often a wide gap between traditional practices and the new behaviours and practices required for teamwork
and collaboration. Improving Health Care Team Performance goes beyond theory to provide the knowledge, tools, and techniques required
to develop a single team, or to develop an organization wide team based culture, from which exceptional patient care emerges. Most
uniquely it emphasizes that effective teamwork goes far beyond team dynamics and provides detailed description of additional requirements,
such as shared learning and change compatibility, and how to fulfill them. A practical handbook for healthcare leaders striving to ensure a
superior patient experience and high quality of care, Improving Healthcare Team Performance not only provides specifics on how to
develop high functioning teams, whether multidisciplinary, interdisciplinary, or departmental but also offers those dealing with the common
healthcare leadership challenges of low morale, poor communication, interpersonal conflict, and lack of knowledge sharing the tools to
take immediate action to improve performance. Providing a proven approach to addressing and preventing everyday issues impacting
patient care, Improving Health Care Team Performance contains everything needed to identify areas of greatest need within a team or
Page 10/16

Read Book Improv Ing Agile Teams Using Constraints To Unlock Creativity
department, take targeted action to address key gaps, and measure progress towards positive change. Presents a clear depiction of what
constitutes collaboration and a high-performing patient focused team. This includes the skills and practices required to improve team
performance and ultimately the quality of patient care, how to develop new attitudes and behaviours within the team, as well as the
leadership requirements for success in a patient focused, team based culture. Provides a set of development tools accessible online to help
the reader quickly and easily apply the knowledge gleaned. Offers targeted solutions including tips/recommendations, a step-by-step
approach for affecting necessary change at every level of the organization, and skills and team development activities. Designed for leaders
working in any healthcare environment, Improving Health Care Team Performance is a practical approach to improving team performance
and the quality of patient care.
Getting Value out of Agile Retrospectives helps you and your teams to do retrospectives effectively and efficiently. It's a toolbox with many
exercises for facilitating retrospectives, supported with the "what" and "why" of retrospectives, the business value and benefits that they
bring, and advice for introducing and improving retrospectives. If you are a Scrum master, agile coach, project manager, product manager
or facilitator then this book helps you to discover and apply new ways to do Valuable Agile Retrospectives with your teams. With plenty of
exercises you can develop your own personal Retrospectives Toolbox to become more proficient in doing retrospectives and get more out of
them.
Agile Retrospectives
Using Constraints to Unlock Creativity
Implementing Improvement and Change - A Study Guide for the ISTQB Expert Level Module
Advanced Principles for Improving Database Design, Systems Modeling, and Software Development
Getting Value out of Agile Retrospectives
22nd International Conference on Agile Software Development, XP 2021, Virtual Event, June 14–18, 2021, Proceedings
The 7 Requirements for Excellence in Patient Care

Agile retrospectives help you get to the root of your real problems, so you can solve them quickly and
effectively. They're the cornerstone of a successful continuous improvement process, and one of your best
tools for triggering positive cultural change. In Improving Agile Retrospectives, leading agile
coach/trainer Marc Loeffler combines practical guidance, proven practices, and innovative approaches
for maximizing the value of retrospectives for your team--and your entire organization. You can apply his
powerful techniques in any project, agile or otherwise. These techniques offer exceptional value wherever
continuous improvement is needed: from "lessons-learned" workshops in traditional project management
to enterprise-wide change management. Loeffler's detailed, results-focused examples help you recognize
and overcome common pitfalls, adapt retrospectives to your unique needs, and consistently achieve
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tangible results. Throughout, he integrates breakthrough concepts, such as using experimentation and
learning from system thinking. He presents small ideas that make a big difference--because they're
deeply grounded in real experience. * Learn from failures and successes, and make good things even
better * Master facilitation techniques that help you achieve your goals (and have fun doing it) * Prepare
your retrospective so it runs smoothly * Practice techniques for generating actionable insights * Keep
your retrospectives fresh and interesting * Perform retrospectives that address the entire system, not just
your team * Focus on your "better future" with solution-focused retrospectives * Learn how to avoid
typical pitfalls when facilitating retrospectives * Lead retrospectives across multiple distributed teams *
Use retrospectives to support large-scale change
This book contains the refereed proceedings of the 14th International Conference on Agile Software
Development, XP 2013, held in Vienna, Austria, in June 2013. In the last decade, the interest in agile and
lean software development has been continuously growing. Agile and lean have evolved from a way of
working -- restricted in the beginning to a few early adopters -- to the mainstream way of developing
software. All this time, the XP conference series has actively promoted agility and widely disseminated
research results in this area. XP 2013 successfully continued this tradition. The 17 full papers accepted
for XP 2013 were selected from 52 submissions and are organized in sections on: teaching and learning;
development teams; agile practices; experiences and lessons learned; large-scale projects; and
architecture and design.
Companies that want results need to ensure that every task an employee performs adds value to the
organization. That requires a close examination of why expectations aren’t being met in order to improve
processes. It’s time to take a head-on approach to issues that prevent companies from hitting
performance targets. You’ll take a fresh look at the most common issues that hurt companies and learn
how to • properly incorporate planning into the work process • track the costs of defects and repairs
when determining project costs • form teams with a clear mission and the authority to complete tasks •
work toward a common goal instead of working against each other Break down complex project
methodology into principles that are easy to understand and that actually work. Multiple exercises
reinforce principles and best practices that can be applied to diverse situations. Examine the important
factors that are hurting results at your organization, and start focusing on adding value with A Fresh
Look at Improving Your Work Environment.
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Dreading Monday mornings; running out of the office on Friday; uninspired at work; Agile isn’t making
sense to you...if this describes your mood, you’re not alone. I’ve been there. The good news is that you
don’t have to remain in a rut. This book aims to inspire you; aims to remind you of the bigger picture and
then gently guide you through a series of steps on how to embody the Agile principles, move with
urgency, grow to enjoy your job, and help your colleagues along the way.
Improving Software Development Productivity
PMI-ACP Project Management Institute Agile Certified Practitioner Exam Study Guide
A Practical Guide for Testers and Agile Teams
Eight Habits of Successful Project Teams
Improving Chinese-English Machine Translation Through Better Source-side Linguistic Processing
Succeeding with Agile
Being Agile
Agile has the power to transform work--but only if it's implemented the right way. For decades business leaders have
been painfully aware of a huge chasm: They aspire to create nimble, flexible enterprises. But their day-to-day reality is
silos, sluggish processes, and stalled innovation. Today, agile is hailed as the essential bridge across this chasm, with
the potential to transform a company and catapult it to the head of the pack. Not so fast. In this clear-eyed, indispensable
book, Bain & Company thought leader Darrell Rigby and his colleagues Sarah Elk and Steve Berez provide a muchneeded reality check. They dispel the myths and misconceptions that have accompanied agile's rise to prominence--the
idea that it can reshape an organization all at once, for instance, or that it should be used in every function and for all
types of work. They illustrate that agile teams can indeed be powerful, making people's jobs more rewarding and
turbocharging innovation, but such results are possible only if the method is fully understood and implemented the right
way. The key, they argue, is balance. Every organization must optimize and tightly control some of its operations, and at
the same time innovate. Agile, done well, enables vigorous innovation without sacrificing the efficiency and reliability
essential to traditional operations. The authors break down how agile really works, show what not to do, and explain the
crucial importance of scaling agile properly in order to reap its full benefit. They then lay out a road map for leading the
transition to a truly agile enterprise. Agile isn't a goal in itself; it's a means to becoming a high-performance operation.
Doing Agile Right is a must-have guide for any company trying to make the transition--or trying to sustain high agility.
This book covers the syllabus for the Improving the Test Process module of the International Software Testing
Qualifications Board (ISTQB) Expert Level exam. To obtain certification as a professional tester at the Expert Level,
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candidates may choose to take a course given by an ISTQB accredited training provider and then sit for the exam.
Experience shows that many candidates who choose this path still require a reference book that covers the course.
There are also many IT professionals who choose self-study as the most appropriate route toward certification. This book
can be used both as a preparation guide for those planning to take the ISTQB Expert Level certification exam and as a
practical guide for experienced testing professionals who want to develop their skills in improving test processes.
Practical, Proven Tools for Leading and Empowering High-Performing Agile Teams A leader is like a farmer, who doesnʼt
grow crops by pulling them but instead creates the perfect environment for the crops to grow and thrive. If you lead in
organizations that have adopted agile methods, you know itʼs crucial to create the right environment for your agile teams.
Traditional tools such as Gantt charts, detailed plans, and internal KPIs arenʼt adequate for complex and fast-changing
markets, but merely trusting employees and teams to self-manage is insufficient as well. In Agile Leadership Toolkit,
longtime agile leader Peter Koning provides a practical and invaluable steering wheel for agile leaders and their teams.
Drawing on his extensive experience helping leaders drive more value from agile, Koning offers a comprehensive toolkit
for continuously improving your environment, including structures, metrics, meeting techniques, and governance for
creating thriving teams that build disruptive products and services. Koning thoughtfully explains how to lead agile teams
at large scale and how team members fit into both the team and the wider organization. Architect environments that help
teams learn, grow, and flourish for the long term Get timely feedback everyone can use to improve Co-create goals
focused on the customer, not the internal organization Help teams brainstorm and visualize the value of their work to the
customer Facilitate team ownership and accelerate team learning Support culture change, and design healthier team
habits Make bigger changes faster This actionable guide is for leaders at all levels̶whether youʼre supervising your first
agile team, responsible for multiple teams, or lead the entire company. Register your book for convenient access to
downloads, updates, and/or corrections as they become available. See inside book for details.
The approach to project management is too often formulaic, describing what should be done, but not describing why
those actions are important. This book outlines the what and how of project management, emphasizing why actions
matter, the overall intention of the formulaic steps, and the strengths or weakness of various tools and techniques.
Improving Healthcare Operations
From Research to Practice
Your Roadmap to Successful Adoption of Agile
14th International Conference, XP 2013, Vienna, Austria, June 3-7, 2013, Proceedings
A Toolbox of Retrospective Exercises
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Improving Usability, Safety and Patient Outcomes with Health Information Technology
Improving the Test Process
Thoroughly reviewed and eagerly anticipated by the agile community, User Stories Applied
offers a requirements process that saves time, eliminates rework, and leads directly to
better software. The best way to build software that meets users' needs is to begin with
"user stories": simple, clear, brief descriptions of functionality that will be valuable
to real users. In User Stories Applied, Mike Cohn provides you with a front-to-back
blueprint for writing these user stories and weaving them into your development
lifecycle. You'll learn what makes a great user story, and what makes a bad one. You'll
discover practical ways to gather user stories, even when you can't speak with your
users. Then, once you've compiled your user stories, Cohn shows how to organize them,
prioritize them, and use them for planning, management, and testing. User role modeling:
understanding what users have in common, and where they differ Gathering stories: user
interviewing, questionnaires, observation, and workshops Working with managers, trainers,
salespeople and other "proxies" Writing user stories for acceptance testing Using stories
to prioritize, set schedules, and estimate release costs Includes end-of-chapter practice
questions and exercises User Stories Applied will be invaluable to every software
developer, tester, analyst, and manager working with any agile method: XP, Scrum... or
even your own home-grown approach.
Get past the myths of testing in agile environments - and implement agile testing the
RIGHT way. * * For everyone concerned with agile testing: developers, testers, managers,
customers, and other stakeholders. * Covers every key issue: Values, practices,
organizational and cultural challenges, collaboration, metrics, infrastructure,
documentation, tools, and more. * By two of the world's most experienced agile testing
practitioners and consultants. Software testing has always been crucial, but it may be
even more crucial in agile environments that rely heavily on repeated iterations of
software capable of passing tests. There are, however, many myths associated with testing
in agile environments. This book helps agile team members overcome those myths -- and
implement testing that truly maximizes software quality and value. Long-time agile
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testers Lisa Crispin and Janet Gregory offer powerful insights for three large, diverse
groups of readers: experienced testers who are new to agile; members of newly-created
agile teams who aren't sure how to perform testing or work with testers; and test/QA
managers whose development teams are implementing agile. Readers will learn specific
agile testing practices and techniques that can mean the difference between success and
failure; discover how to transition 'traditional' test teams to agile; and learn how to
integrate testers smoothly into agile teams. Drawing on extensive experience, the authors
illuminate topics ranging from culture to test planning to automated tools. They cover
every form of testing: business-facing tests, technology-facing tests, exploratory tests,
context-driven and scenario tests, load, stability, and endurance tests, and more. Using
this book's techniques, readers can improve the effectiveness and reduce the risks of any
agile project or initiative.
Coaching Agile Teams
Transform Your Conversations, Transform Your Culture
An Agile Coaching Tool for Improving the Agility of Your Teams and Organization
Improving Healthcare Team Performance
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