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Students with diverse backgrounds will face a multitude of
decisions in a variety of engineering, scientific, industrial, and
financial settings. They will need to know how to identify
problems that the methods of operations research (OR) can
solve, how to structure the problems into standard
mathematical models, and finally how to apply or develop
computational tools to solve the problems. Perfect for any onesemester course in OR, Operations Research: A Practical
Introduction answers all of these needs. In addition to
providing a practical introduction and guide to using OR
techniques, it includes a timely examination of innovative
methods and practical issues related to the development and
use of computer implementations. It provides a sound
introduction to the mathematical models relevant to OR and
illustrates the effective use of OR techniques with examples
drawn from industrial, computing, engineering, and business
applications Many students will take only one course in the
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techniques of Operations Research. Operations Research: A
Practical Introduction offers them the greatest benefit from
that course through a broad survey of the techniques and tools
available for quantitative decision making. It will also
encourage other students to pursue more advanced studies
and provides you a concise, well-structured, vehicle for
delivering the best possible overview of the discipline.
This text offers an introduction to operations management.
Numerical models are used to illustrate decision processes,
though the emphasis is rigorous, not quantitative, and there is
material on supply chain management and e-commerce.
'Operations Management: policy, practices, performance
improvement' is the latest state-of-the-art approach to
operations management. It provides new cutting edge input
into operations management theory and practice that cannot
be found in any other text. Discussing both strategic and
tactical inputs it combines and balances service and
manufacturing operations. * Cutting edge techniques
accompanied by brand new case studies * Challenges standard
Page 2/23

Get Free Introduction To Operations Management John Naylor
approaches * Comprehensive coverage of strategic supply
management * Critical sample questions to aid discussion *
Reading lists and articles to support learning * Additional
lecturer support material This outstanding author team is from
the Operations Management Group at the University of Bath.
Their expertise and knowledge is apparent in the text, and
they bring to it their original research and experience in the
field of operations management.
About the Book: This book presents lucid treatment of a wide
range of issues involved in Operations Management. It
emphasises on the analysis and quantitative techniques for the
overall role of Operations Management in organisations, which
aim at maximis
Operations Management in the Travel Industry, 2nd Edition
A Roadmap to Sustainable Business Process Management
Cost and Optimization in Government
An Introduction
Lean Production for Competitive Advantage
This book represents the essential body of knowledge for an introductory
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operations management course. The guiding principle in the development of
Matching Supply with Demand has been “real operations, real solutions.”
Covering the applied managerial perspective of the travel industry, this book
looks at the core disciplines and the application of theory to practice. Considering
individual and corporate social responsibility, it teaches effective managerial skills
by reviewing legal frameworks, quality management and marketing, financial
management, and the management of shareholders and stakeholders. It
discusses current trends such as sustainability and governmental emission
targets against a background of the needs of a commercial business to innovate
and increase profits. A valuable tool for both students and those working in the
travel industry, this new edition includes new content, a revised structure and allnew international case studies.
Featuring an ideal balance of managerial issues and quantitative techniques, this
introduction to operations management keeps pace with current innovations and
issues in the field. It presents the concepts clearly and logically, showing readers
how OM relates to real business. The new edition also integrates the experiences
of a real company throughout each chapter to clearly illustrate the concepts.
Readers will find brief discussions on how the company manages areas such as
inventory and forecasting to provide a real-world perspective.
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"Today, companies are competing in a very different environment than they were
only a few years ago. Rapid changes such as a globally interconnected
environment, the Internet, big data analytics, advances in technology, and
sustainability imperatives have required businesses to adapt their standard
practices. Operations management (OM) is the critical function through which
companies can succeed in this competitive landscape. Operations management
concepts are not confined to one department. Rather, they are far-reaching,
affecting every functional aspect of the organization. Whether studying
accounting, finance, human resources, information technology, management,
marketing, or purchasing, students need to understand the critical
impactoperations management has on any business"-Contemporary Issues and Research in Operations Management
The McGraw-Hill 36-Hour Course: Operations Management
Planning to Work Efficiently
Operations Management
Operations Management: Policy, Practice and Performance Improvement

With forty well structured and easy to follow topics to choose from, each workbook
has a wide range of case studies, questions and activities to meet both an
individual or organization's training needs. Whether studying for an ILM
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qualification or looking to enhance the skills of your employees, Super Series
provides essential solutions, frameworks and techniques to support management
and leadership development.
Take a crash course in boosting operational efficiency! Whether a business
manufactures trucks, delivers packages, or sells coffee, it lives and breathes on its
operations. Without exception. Ensuring smooth, efficient processes is a
challenging task--but the rewards are immense. The McGraw-Hill 36-Hour Course:
Operations Management puts you on the fast track to bolstering and managing
the effectiveness of your organization’s operations. Complete with exercises, selftests, and an online final exam, this virtual immersion course in operations
management teaches you how to: Evaluate and measure existing systems’
performance Use quality management tools like Six Sigma and Lean Production
Design new, improved processes Define, plan, and control costs of projects Take
this in-depth course on operations management and put your vision into action.
This is the only book on the syllabus. Class begins now!
This is a substantial new edition of a successful textbook which continues to have
a sensible and 'easy to read' style. Each Chapter has a past/present/future theme
with a real strategic approach. Strategic Operations Managment shows operations
as combining products and services into a complete offer for the customer.
Services are therefore seen as key and are integrated throughout the material in
each chapter. Manufacturing, service supply and other key factors are all shown to
be in place. In an era where companies are fond of talking about core
Page 6/23

Get Free Introduction To Operations Management John Naylor
competences but still struggle to understand their operations, this is an important
for academics and practitioners alike. Only when managers understand their
operations will they be able to leverage them into any sort of capabilities that will
lead to competitive advantage. Online tutor resource materials accompany the
book.
Describes the key concepts of operations management, covering such topics as
planning and control, the role of technology, and "just-in-time" techniques.
Operations Management in Context
Improving Efficiency
An Introduction to Operations Management
Along the Supply Chain
An Integrated Approach

This book provides a clear and accessible introduction to this important
area of study, focusing on all key areas of operations in both manufacturing
and service industries. Features: Focuses on the subject from a European
perspective. Deals with the management of the creation of goods and the
delivery of services to the customer. Covers the main areas of operations
strategy, the design of operations system and the management of
operations over time. Incorporates more strategic and international
commentary. Includes a strategy link section consisting of a paragraph
relating each chapter topic to operations strategy. Includes more end of
Page 7/23

Get Free Introduction To Operations Management John Naylor
chapter and quantitative exercises. Cases have been updated throughout
and now include:Service including public sector, international, a mix of
mini-cases and a longer case for each chapter.
Operations management (OM) is the function concerned with the planning,
design, implementation, and control of business operations in the
production of goods and services. OM has expanded from its original
factory-centric orientation to encompass the service industry and the
respective, accompanying supply chains, with a broad, global range of
applications, increasing reliance on quantitative analysis, and the
development and the use of supporting computer-based information
systems and technology. This book highlights some critical aspects and
advances in the field of operations management. Topics covered include
investigations in the area of sustainable supply chain management; the
application of OM principles to the deployment of field laboratories to
address epidemics; and novel approaches to applying operations
management in response to increasingly diverse requirements,
circumstances, and performance criteria.
This textbook presents global supply chain and operations management
from a comprehensive perspective, combining value creation networks and
interacting processes. It focuses on the operational roles in the networks
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and presents the quantitative and organizational methods needed to plan
and control the material, information and financial flows in the supply
chain. Each chapter of the book starts with an introductory case study.
Numerous examples from various industries and services help to illustrate
the key concepts. The book explains how to design operations and supply
networks and how to incorporate suppliers and customers. As matching
supply and demand is a core aspect of tactical planning, the book focuses
on it before turning to the allocation of resources for fulfilling customer
demands. Providing readers with a working knowledge of global supply
chain and operations management, this textbook can be used in core,
special and advanced classes. Therefore, the book targets a broad range of
students and professionals involved with supply chain and operations
management. Special focus is directed at bridging theory and practice.
With its abundance of step–by–step solved problems, concepts, and
examples of major real–world companies, this text brings unparalleled
clarity and transparency to the course. In the new Fourth Edition , all
aspects of operations management are explained—its critical impact in
today’s business environments, its relation to every department in an
organization, and the importance of an integrated supply chain focus.
Quantitative and qualitative topics are balanced, and students are guided
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through the coursework that will help lay the foundations for their future
careers.
Manager's Guide to Operations Management
Concepts and Case Notes
The Routledge Companion to Production and Operations Management
运营与供应链管理导论
The secrets to improving operations while maintaining the highest quality How do you
operate at maximum efficiency with minimum cost? Manager’s Guide to Operations
Management addresses one of the most pressing business issues of our time by
offering easy-toimplement advice on creating the most effective, streamlined operations
possible. This quick-reference guide explains how to: Improve your production
processes Boost quality using the Six Sigma approach Manage supply chains and
inventory Forecast, plan, and schedule efficiently With Manager’s Guide to Operations
Management, you have the tools you need to ensure a smooth, steady work flow while
producing products and services of the highest quality—the secret to business success.
Establishing and maintaining a process-focused organization is critical as organizations
are pressured to keep achieving further growth and profitability. This book provides a
thorough exposition of the six key dimensions necessary for the creation of a processfocused organization.
????????????
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This book is a novel treatment of Operations Management. It takes a fresh insight to
this increasingly important topic, exploring fundamental principles equally applicable to
service and manufacturing situations. The book adapts a strategic stance by providing
a framework for effective decision making and is aimed at practising managers who
need to design working processes, manage change and make decisions within a
strategic framework. The framework and supporting case vignettes allow the
practitioner to grasp essential concepts quickly in a range of different operational
contexts. "Bamford and Forrester have done an excellent job in creating a concise,
salient, and appealing approach - they have captured the essential elements of
designing processes, products and work organizations; exploring approaches to
operations planning and control; managing change through effective project
management and technology transfer; and then managing quality and improvement
strategies". —Professor Rob Handfield, Professor of Supply Chain Management, North
Carolina State University, USA "This is an excellent concise text that introduces
students to all of the key areas - it's an invaluable aid for students in understanding all
of the major aspects of operations and their importance to the success of businesses".
—Professor Steve Brown, Professor of Management, University of Exeter Business
School, University of Exeter, UK "For today's or tomorrow's business leaders this text
has well structured invaluable content ready for immediate adoption. Follow the guide,
put it into practice, and the rewards will follow". —Mr Vernon Barker, Managing Director,
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First TransPennine Express, First Group Plc, UK "This book combines technical theory
'book smarts' with real life experience 'street smarts' in a flowing read". —Mr Stephen
Oliver, Vice President Marketing & Sales, Vicor Corporation, Boston, USA
Management by Process
Introduction to Operations Management
Operations and Supply Chain Management
A Decision-Oriented Introduction to the Creation of Value
Game Theory
Introduction to Business covers the scope and sequence of most
introductory business courses. The book provides detailed explanations
in the context of core themes such as customer satisfaction, ethics,
entrepreneurship, global business, and managing change. Introduction
to Business includes hundreds of current business examples from a
range of industries and geographic locations, which feature a variety
of individuals. The outcome is a balanced approach to the theory and
application of business concepts, with attention to the knowledge and
skills necessary for student success in this course and beyond.
The author have used numerical examples as the means for presentation
of the underlying ideas of different operations research
techniques.Accordingly,a large number of comprehensive solved
examples,taken from a variety of fields,have been added in every
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chapter and they are followed by a set of unsolved problems with
answers(and hints wherever required)through which readers can test
their understanding of the subject matter.The book,in its present
form,contains around 650,examples,1,280 illustrative diagrams.
Strategic Operations Management, 4th Edition, shows how vital it is to
have world-class operations management in any organisation. In the
past, where organisations tended to be more hierarchical than today,
the words, "strategy" and "operations" were almost mutually exclusive.
In today's highly competitive environment, though, strategic
operations capabilities must be in place for organisations to provide
goods and services that meet and exceed customer requirements. Key
issues such as cost, speed, quality, flexibility and constant
innovation are all part of strategic operations. However, achieving
such capabilities does not come by chance - instead a range of factors
need to be put in place. This new edition pays equal attention to
manufacturing and service sectors. It includes numerous references to,
and discusses, major changes taking place in the business world,
including 3-D printing; virtual organisations; Cloud - Big Data and
the Internet of Things; Servitization, global markets, ongoing
innovation and managing within complex supply networks. Cases are
included from a range of settings across the globe. Students taking
MBA, MSc and MBM classes on operations management, advanced operations
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management, and strategic operations management will find this
textbook fulfills all their requirements whilst advanced undergraduate
classes in these areas will also find the book an essential read.
An Introduction to Operations Management: The Joy of Operations covers
the core topics of operations management, including product and
service design, processes, capacity planning, forecasting, inventory,
quality, supply chain management, and project management. Das provides
a clear, connected, and current view of operations management and how
it relates to a firm’s strategic goals. Students will benefit from the
real-world scenarios that foster an understanding of operations
management tasks. Without relying heavily on statistics and
mathematical derivations, the book offers applied models and a simple,
predictable chapter format to make it easy to navigate. Students of
introductory operations management courses will love this practical
textbook. A companion website features an instructor’s manual with
test questions, as well as additional exercises and examples for inclass use.
1967: January-June
Quality and Operations Management Revised Edition
Essential Guide to Operations Management
Managing the Effective Use of Equipment
Operations Research
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A fundamental introduction to modern game theory from amathematical viewpoint
Game theory arises in almost every fact of human and inhumaninteraction since
oftentimes during these communications objectivesare opposed or cooperation is
viewed as an option. From economicsand finance to biology and computer science,
researchers andpractitioners are often put in complex decision-making
scenarios,whether they are interacting with each other or working withevolving
technology and artificial intelligence. Acknowledging therole of mathematics in making
logical and advantageous decisions,Game Theory: An Introduction uses modern
software applications tocreate, analyze, and implement effective decisionmakingmodels. While most books on modern game theory are either too abstractor too
applied, this book provides a balanced treatment of thesubject that is both conceptual
and hands-on. Game Theoryintroduces readers to the basic theories behind games and
presentsreal-world examples from various fields of study such as economics,political
science, military science, finance, biological science aswell as general game playing. A
unique feature of this book is theuse of Maple to find the values and strategies of
games, and inaddition, it aids in the implementation of algorithms for thesolution or
visualization of game concepts. Maple is also utilizedto facilitate a visual learning
environment of game theory and actsas the primary tool for the calculation of complex
non-cooperativeand cooperative games. Important game theory topics are presented
within the followingfive main areas of coverage: Two-person zero sum matrix games
Nonzero sum games and the reduction to nonlinear programming Cooperative games,
including discussion of both the Nucleolusconcept and the Shapley value Bargaining,
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including threat strategies Evolutionary stable strategies and population games
Although some mathematical competence is assumed, appendices areprovided to act
as a refresher of the basic concepts of linearalgebra, probability, and statistics.
Exercises are included at theend of each section along with algorithms for the solution
of thegames to help readers master the presented information. Also,explicit Maple and
Mathematica® commands are included in thebook and are available as worksheets via
the book's related Website. The use of this software allows readers to solve many
moreadvanced and interesting games without spending time on the theoryof linear and
nonlinear programming or performing other complexcalculations. With extensive
examples illustrating game theory's wide range ofrelevance, this classroom-tested book
is ideal for game theorycourses in mathematics, engineering, operations research,
computerscience, and economics at the upper-undergraduate level. It is alsoan ideal
companion for anyone who is interested in the applicationsof game theory.
A comprehensive text on financial market operations management Financial Market
Operations Management offers anyone involved with administering, maintaining, and
improving the IT systems within financial institutions a comprehensive text that covers
all the essential information for managing operations. Written by Keith Dickinson—an
expert on the topic—the book is comprehensive, practical, and covers the five essential
areas of operations and management including participation and infrastructure, trade
life cycle, asset servicing, technology, and the regulatory environment. This
comprehensive guide also covers the limitations and boundaries of operational systems
and focuses on their interaction with external parties including clients, counterparties,
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exchanges, and more. This essential resource reviews the key aspects of operations
management in detail, including an examination of the entire trade life cycle, new issue
distribution of bonds and equities, securities financing, as well as corporate actions,
accounting, and reconciliations. The author highlights specific operational processes
and challenges and includes vital formulae, spreadsheet applications, and exhibits.
Offers a comprehensive resource for operational staff in financial services Covers the
key aspects of operations management Highlights operational processes and
challenges Includes an instructors manual, a test bank, and a solution manual This vital
resource contains the information, processes, and illustrative examples needed for a
clear understanding of financial market operations.
Super series are a set of workbooks to accompany the flexible learning programme
specifically designed and developed by the Institute of Leadership & Management (ILM)
to support their Level 3 Certificate in First Line Management. The learning content is
also closely aligned to the Level 3 S/NVQ in Management. The series consists of 35
workbooks. Each book will map on to a course unit (35 books/units).
Operations Management in Context provides students with excellent grounding in the
theory and practice of operations management and its role within organizations.
Structured in a clear and logical manner, it gradually leads newcomers to this subject
through each topic area, highlighting key issues, and using practical case study
material and examples to contextualize learning. Each chapter is structured logically
and concludes with summary material to aid revision. Exercises and self-assessment
questions are included to reinforce learning and maintain variety, with answers included
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at the end of the text.
The Joy of Operations
Theory and Practice
A Comprehensive Guide to Lean Methodologies and Management Practices, Second
Edition
Catalog of Copyright Entries. Third Series
Introduction to Business
Resourceful companies today must successfully manage the entire supply flow, from
the sources of the firm, through the value-added processes of the firm, and on to the
customers of the firm. The fourteenth Global Edition of Operations and Supply Chain
Management provides well-balanced coverage of managing people and applying
sophisticated technology to operations and supply chain management.
Russell and Taylor's Operations and Supply Chain Management, 9th Edition is designed
to teach students how to analyze processes, ensure quality, create value, and manage
the flow of information and products, while creating value along the supply chain in a
global environment. Russell and Taylor explain and clearly demonstrate the skills
needed to be a successful operations manager. Most importantly, Operations
Management, 9th Edition makes the quantitative topics easy for students to understand
and the mathematical applications less intimidating. Appropriate for students preparing
for careers across functional areas of the business environment, this text provides
foundational understanding of both qualitative and quantitative operations management
processes.
Page 18/23

Get Free Introduction To Operations Management John Naylor
Introduction to Operations ManagementPearson Education
The careful management of costs and operations are two of the most essential elements
of operating any successful organization, public or private. While the private sector is
driven by profit-maximizing incentives to keep costs to a minimum, the public sector’s
mission and goals are guided by a different set of objectives: to provide a wide range of
essential goods and services to maintain social order, improve public health, revitalize
the economy, and, most importantly, to improve the quality of life for its citizens.
Although the objectives are different, it is just as important for public decision makers
to make the best use of available resources by keeping the cost of operation to a
minimum. This book demonstrates that with a careful emphasis on cost accounting,
operations management, and quality control, all organizations and governments can
increase efficiency, improve performance, and prepare to weather hard times. This book
is divided into three parts: Part I offers thorough coverage of cost fundamentals, with an
emphasis on basic cost concepts, cost behavior, cost analysis, cost accounting, and
cost control. Part II examines optimization in costs and operations in government
including traditional or classical optimization with applications in inventory
management and queuing, followed by mathematical programming and network
analysis. Finally, Part III explores special topics in cost and optimization, in particular
those related to games and decisions, productivity measurement, and quality control.
Simple, accessible language and explanations are integrated throughout, and examples
have been drawn from government so that readers can easily relate to them. Cost and
Optimization in Government is required reading for practicing public managers and
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students of public administration in need of a clear, concise guide to maximizing public
resource efficiency.
A Practical Introduction
Global Supply Chain and Operations Management
Strategic Operations Management
EBOOK: Matching Supply With Demand: An Introduction To Operations Management
An Introduction to Cost Accounting, Operations Management, and Quality Control,
Second Edition

This remarkable volume highlights the importance of Production and Operations
Management (POM) as a field of study and research contributing to substantial business and
social growth. The editors emphasize how POM works with a range of systems—agriculture,
disaster management, e-commerce, healthcare, hospitality, military systems, not-for-profit,
retail, sports, sustainability, telecommunications, and transport—and how it contributes to the
growth of each. Martin K. Starr and Sushil K. Gupta gather an international team of experts
to provide researchers and students with a panoramic vision of the field. Divided into eight
parts, the book presents the history of POM, and establishes the foundation upon which POM
has been built while also revisiting and revitalizing topics that have long been essential. It
examines the significance of processes and projects to the fundamental growth of the POM
field. Critical emerging themes and new research are examined with open minds and this is
followed by opportunities to interface with other business functions. Finally, the next era is
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discussed in ways that combine practical skill with philosophy in its analysis of POM,
including traditional and nontraditional applications, before concluding with the editors’
thoughts on the future of the discipline. Students of POM will find this a comprehensive,
definitive resource on the state of the discipline and its future directions.
Lean Production for Competitive Advantage: A Comprehensive Guide to Lean Methodologies
and Management Practices, Second Edition introduces Lean philosophy and illustrates the
effective application of Lean tools with real-world case studies. From fundamental concepts
to integrated planning and control in pull production and the supply chain, the text provides a
complete introduction to Lean production. Coverage includes small batch production, setup
reduction, pull production, preventive maintenance, standard work, as well as synchronizing
and scheduling Lean operations. Detailing the key principles and practices of Lean
production, the text also: Illustrates effective implementation techniques with case studies
from a range of industries. Includes questions and completed problems in each chapter.
Explains how to effectively partner with suppliers and employees to achieve productivity
goals Designed for students who have a basic foundation in production and operations
management, the text provides a thorough understanding of the principles of Lean. It also
offers practical know-how for implementing a culture of continuous improvement on the
shop floor and in the office, creating a heightened sense of responsibility in all stakeholders,
and enhancing productivity and efficiency to improve the bottom line. In this second edition,
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the author addresses management’s role in Lean production. Early observers of Japanese
methods focused on the shop floor to see amazing things unlike anything practiced elsewhere.
And the thinking was, if the "methods" could be adopted by companies elsewhere, those
companies would experience the success of the Japanese. What the early observers hadn’t
considered were dramatic differences in the way those companies were managed, both daily
and strategically. The "management side" of Lean production is addressed in two new
chapters, one devoted to daily management, the other to strategy deployment. Additionally,
there is a new chapter that addresses breakthrough improvement and an approach to
achieving it called Production Preparation Process. Every chapter has been revised and
expanded to better tell the story of Lean production—its history, applications, practices, and
methods.
Management Extra brings all the best management thinking together in one package. The
series fuses key ideas with applied activities to help managers examine and improve how they
work in practice. Management Extra is an exciting, new approach to management
development. The books provide the basis for self-paced learning at level 4/5. The flexible
learning structure allows busy participants to study at their own convenience, minimising time
away from the job. The programme allows trainers to quickly plan and deliver high quality,
business-led courses. Trainers can select materials to meet the needs of their delegates,
clients, and budget. Each book is divided into themes of ideal length for delivering in a
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training session. Each theme has a range of activities for delegates to complete, putting the
training into context and relating it to their own situation and business. The books’ lively style
will stimulate further interest in the subjects covered. Guides for further reading and
valuable web references provide a lead-in to further research. Management Extra is based
on the NVQ framework to ease the creation of Diploma, Post Graduate Diploma or NVQ
programmes for managers. It is accredited with all leading awarding bodies.
"Covers the core concepts and theories of production and operations management in the
global as well as Indian context. Includes boxes, solved numerical examples, real-world
examples and case studies, practice problems, and videos. Focuses on strategic decision
making, design, planning, and operational control"--Provided by publisher.
Critical Perspectives on Business and Management
Financial Markets Operations Management
EBOOK: Operations and Supply Chain Management, Global edition
Wiley Custom Publishing for MGMT 101 Introduction to Management: Chapters 1 & 2
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