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The recent surge of interest in “digital transformation” is changing
the business landscape and posing several challenges, both
organizational and sectoral. This transformation involves the
application of digital technology in all aspects of business, and
enables organizations to create new products and services, and to
find more efficient ways of doing business. Moreover, the digital
transformation is happening within and across organizations of all
types and in every industry, producing a disruptive innovation that
can break down the barriers between people and organizations, and
help create more adaptive processes. In the information age, it is
imperative for organizations to develop IT-related capabilities that
allow them to leverage the potential of digital technologies. Due to
the pervasive effects of this transformation on processes, firms and
industries, both scholars and practitioners are interested in better
understanding the key mechanisms behind the emergence and
evolution of the digital business transformation. This book presents
a collection of research papers focusing on the relationships
between technologies (e.g., digital platforms, AI, blockchain, etc.),
processes (e.g., decision-making, co-creation, financial, compliance,
etc.), and organizations (e.g., smart organizations, digital
ecosystems, Industry 4.0, collaborative networked organizations,
etc.), which have been categorized into three major areas:
organizing, managing and controlling. It also provides critical
insights into how the digital transformation is enhancing
organizational processes and firms’ performance through an
exploration and exploitation of internal resources, and through the
establishment of external connections and linkages. The plurality of
views offered makes this book particularly relevant for users,
companies, scientists, and governments. The content of the book is
based on a selection of the best papers (original double-blind peerPage 1/40
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reviewed contributions) presented at the annual conference of the
Italian chapter of the AIS, which was held in Naples, Italy in
September 2019.
In a world dependent on digital technologies, business corporations
continually try to stay ahead of their competitors by adopting the
most updated technology into their business processes. Many
companies are adopting digital transformation models, data
analytics, big data, data empowerment, and data sharing as key
strategies and as service disruptors for information delivery and
record management. Higher education institutions have adopted
digital service innovation as a core to driving their business
processes. Such services are key to ensuring efficiency and
improving organizational performance. Digital Transformation and
Innovative Services for Business and Learning is a collection of
innovative research on the latest digital services and their role in
supporting the digital transformation of businesses and education.
While highlighting topics including brand equality, digital banking,
and generational workforce, this book is ideally designed for
managers, executives, IT consultants, industry professionals,
academicians, researchers, and students.
Fuel your business' transition into the digital age with this insightful
and comprehensive resource Digital Business Transformation: How
Established Companies Sustain Competitive Advantage offers
readers a framework for digital business transformation. Written by
Nigel Vaz, the acclaimed CEO of Publicis Sapient, a global digital
business transformation company, Digital Business Transformation
delivers practical advice and approachable strategies to help
businesses realize their digital potential. Digital Business
Transformation provides readers with examples of the challenges
faced by global organizations and the strategies they used to
overcome them. The book also includes discussions of: How to
decide whether to defend, differentiate, or disrupt your organization
to meet digital challenges How to deconstruct decision-making
throughout all levels of your organization How to combine strategy,
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product, experience, engineering, and data to produce digital results
Perfect for anyone in a leadership position in a modern
organization, particularly those who find themselves responsible for
transformation-related decisions, Digital Business Transformation
delivers a message that begs to be heard by everyone who hopes to
help their organization meet the challenges of a changing world.
Become a Digital Master—No Matter What Business You’re In If
you think the phrase “going digital” is only relevant for industries
like tech, media, and entertainment—think again. In fact, mobile,
analytics, social media, sensors, and cloud computing have already
fundamentally changed the entire business landscape as we know
it—including your industry. The problem is that most accounts of
digital in business focus on Silicon Valley stars and tech start-ups.
But what about the other 90-plus percent of the economy? In
Leading Digital, authors George Westerman, Didier Bonnet, and
Andrew McAfee highlight how large companies in traditional
industries—from finance to manufacturing to pharmaceuticals—are
using digital to gain strategic advantage. They illuminate the
principles and practices that lead to successful digital
transformation. Based on a study of more than four hundred global
firms, including Asian Paints, Burberry, Caesars Entertainment,
Codelco, Lloyds Banking Group, Nike, and Pernod Ricard, the
book shows what it takes to become a Digital Master. It explains
successful transformation in a clear, two-part framework: where to
invest in digital capabilities, and how to lead the transformation.
Within these parts, you’ll learn: • How to engage better with your
customers • How to digitally enhance operations • How to create a
digital vision • How to govern your digital activities The book also
includes an extensive step-by-step transformation playbook for
leaders to follow. Leading Digital is the must-have guide to help
your organization survive and thrive in the new, digitally powered,
global economy.
Managing Digital Transformation
The Strategic Leader as Innovation Manager
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Digital Transformation: The Only Choice for Business to Survive
Smash and Conquer
Technology Leadership for Innovation in Higher Education
Business Transformation Strategies
Proven Leadership and Innovation Strategies to Engage and Grow
Your Organization
Turning Technology into Business Transformation
Architecting the Digital Transformation

Since the beginning of time, running a
business has involved using logic by which
the business operates. This logic is called
the business model in management science,
which increasingly is focusing on issues
surrounding business models. Research
trends related to business models include
value creation, value chain
operationalization, and social and ecological
aspects, as well as innovation and digital
transformation. Business Models:
Innovation, Digital Transformation, and
Analytics examines how innovation, digital
transformation, and the composition of
value affect the existence and development
of business models. The book starts by
addressing the conceptual development of
business models and by discussing the
essence of innovation in those models.
Chapters in the book investigate how:
Business models can analyze digital
transformation scenarios Individual
business model elements effect selected
performance measures as well as how the
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elements are significant for the enterprise
value composition The environment effects
the profitability of the high-growth
enterprise business models Employer
branding business models are perceived by
the generation Z workforce To implement
responsible business models in the
enterprise Cyber risk is captured in
business models Decision algorithms are
important to business analytics This book is
a compendium of knowledge about the use
of business models in the context of
innovative activities, digital transformation,
and value composition. It attempts to
combine the theory and practice and offers
a look at business models currently used in
companies, especially high-growth
enterprises, in various countries of the
world and indicates the prospects for their
development.
Digital or Death is the first book on the
world of digital strategy that won't bore you
to sleep. It takes an entertaining, highly
informative real world approach with
enough information and energy to get you
inspired to innovate. Dominic Mazzone is
part digital guru, part comedian, part
entrepreneurial titan. He has the uncanny
ability to get you thinking in a way you
never have before, while creating the
motivation you'll need to succeed. If there
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was a book that could actually increase your
drive and expand the creative part of your
brain, this is the one. Here's how Digital or
Death will change the way you think: • What
is Digital Transformation • How to avoid
being part of the Digital Die-Off • The Four
Pillars of Digital Transformation • How to
make Wonder Theory work for you • How to
smash your industry through Revolution
Delivery • Why every business needs
Dynamic Interaction • Make the Strawberry
Model and the Christmas Effect part of your
business
Digital Strategy: A Guide to Digital Business
Transformation delivers practical solutions
for enterprises operating in today's fastpaced business environment. This book is
for any businessperson who either wishes to
stay relevant amid the rapid pace of
technology innovation or wants to be a
digital disrupter. If you're in business today,
you probably use digital technology to run
your day-to-day operations. But if you don't
have a digital strategy, you're at risk of
losing out to your competitors by either
failing to recognize the potential tools
available or wasting resources while trying
to prepare for digital disruption. This
accessible book guides you through the
steps of understanding what a digital
strategy is; realizing how it can serve your
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business objectives; creating,
implementing, and maintaining your digital
strategy; and ultimately discovering how
your strategy can help you innovate. Learn
to manage your risks and opportunities,
outperform the competition, and even
shake up your industry with Digital
Strategy: A Guide to Digital Business
Transformation.
A year's worth of management wisdom, all
in one place. We've reviewed the ideas,
insights, and best practices from the past
year of Harvard Business Review to keep
you up-to-date on the most cutting-edge,
influential thinking driving business today.
With authors from Thomas H. Davenport to
Michael E. Porter and company examples
from Facebook to DHL, this volume brings
the most current and important
management conversations right to your
fingertips. This book will inspire you to:
Make stronger connections and build
greater trust among people who work on
multiple teams Engage customers and
employees alike with the help of artificial
intelligence Channel your outrage about
sexual harassment in the workplace into
effective action Consider how CEO activism
can generate goodwill for your
company--and weigh its risks Pair data with
qualitative research to increase diversity in
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your organization Remain competitive in a
hub economy by using your company's
assets and capabilities differently This
collection of articles includes: "The
Overcommitted Organization," by Mark
Mortensen and Heidi K. Gardner; "Why Do
We Undervalue Competent Management?"
by Raffaella Sadun, Nicholas Bloom, and
John Van Reenen; "'Numbers Take Us Only
So Far,'" by Maxine Williams; "The New CEO
Activists," by Aaron K. Chatterji and Michael
W. Toffel; "Artificial Intelligence for the Real
World," by Thomas H. Davenport and Rajeev
Ronanki; "Why Every Organization Needs an
Augmented Reality Strategy," by Michael E.
Porter and James E. Heppelmann; "Thriving
in the Gig Economy," by Gianpiero
Petriglieri, Susan Ashford, and Amy
Wrzesniewski; "Managing Our Hub
Economy," by Marco Iansiti and Karim R.
Lakhani; "The Leader's Guide to Corporate
Culture," by Boris Groysberg, Jeremiah Lee,
Jesse Price, and J. Yo-Jud Cheng; "The Error
at the Heart of Corporate Leadership," by
Joseph L. Bower and Lynn S. Paine; and
"Now What?" by Joan C. Williams and
Suzanne Lebsock.
Machine, Platform, Crowd: Harnessing Our
Digital Future
Digital Transformation and Innovative
Services for Business and Learning
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The Digital Transformation Playbook
How to Solve the Innovator's Dilemma
Driving Digital Strategy
The Leader's Guide to Business
Transformation Through Technology
Leading Transformation
The Definitive Management Ideas of the
Year from Harvard Business Review (with
bonus article "The Feedback Fallacy" by
Marcus Buckingham and Ashley Goodall)

Digital transformation is no longer news--it's a necessity.
Despite the widespread threat of disruption, many large
companies in traditional industries have succeeded at
digitizing their businesses in truly transformative ways.
The New York Times, formerly a bastion of traditional
media, has created a thriving digital product behind a
carefully designed paywall. Best Buy has transformed its
business in the face of Amazon's threat. John Deere has
formed a data-analysis arm to complement its farmequipment business. And Goldman Sachs and many others
are using digital technologies to reimagine their businesses.
In Driving Digital Strategy, Harvard Business School
professor Sunil Gupta provides an actionable framework
for following their lead. For over a decade, Gupta has
studied digital transformation at Fortune 500 companies.
He knows what works and what doesn't. Merely dabbling
in digital or launching a small independent unit, which
many companies do, will not bring success. Instead you
need to fundamentally change the core of your business
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and ensure that your digital strategy touches all aspects of
your organization: your business model, value chain,
customer relationships, and company culture. Gupta covers
each aspect in vivid detail while providing navigation tips
and best practices along the way. Filled with rich and
illuminating case studies of companies at the forefront of
digital transformation, Driving Digital Strategy is the
comprehensive guide you need to take full advantage of
the limitless opportunities the digital age provides.
Rethink your business for the digital age. Every business
begun before the Internet now faces the same challenge:
How to transform to compete in a digital economy?
Globally recognized digital expert David L. Rogers argues
that digital transformation is not about updating your
technology but about upgrading your strategic thinking.
Based on Rogers's decade of research and teaching at
Columbia Business School, and his consulting for
businesses around the world, The Digital Transformation
Playbook shows how pre-digital-era companies can
reinvigorate their game plans and capture the new
opportunities of the digital world. Rogers shows why
traditional businesses need to rethink their underlying
assumptions in five domains of strategy—customers,
competition, data, innovation, and value. He reveals how to
harness customer networks, platforms, big data, rapid
experimentation, and disruptive business models—and
how to integrate these into your existing business and
organization. Rogers illustrates every strategy in this
playbook with real-world case studies, from Google to GE,
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from Airbnb to the New York Times. With practical
frameworks and nine step-by-step planning tools, he
distills the lessons of today's greatest digital innovators and
makes them usable for businesses at any stage. Many
books offer advice for digital start-ups, but The Digital
Transformation Playbook is the first complete treatment
of how legacy businesses can transform to thrive in the
digital age. It is an indispensable guide for executives
looking to take their firms to the next stage of profitable
growth.
Become a digital-first organization—and avoid disruption.
If you read nothing else on the principles and practices that
lead to successful digital transformation, read these 10
articles. We've combed through hundreds of Harvard
Business Review articles and selected the most important
ones to help you reinvent your digital strategy, overcome
barriers to change, and win in the continuously connected
world. This book will inspire you to: Devise an industrytransforming business model Minimize risk using
discovery-driven transformation Leverage torrents of data
more strategically Prepare your employees for the future
of work Prioritize the right initiatives Compete in the age
of AI This collection of articles includes "DiscoveryDriven Digital Transformation," by Rita McGrath and
Ryan McManus; "The Transformative Business Model,"
by Stelios Kavadias, Kostas Ladas, and Christoph Loch;
"Digital Doesn't Have to Be Disruptive," by Nathan Furr
and Andrew Shipilov; "What's Your Data Strategy?," by
Leandro DalleMule and Thomas H. Davenport;
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"Competing in the Age of AI," by Marco Iansiti and Karim
R. Lakhani; "Building the AI-Powered Organization," by
Tim Fountaine, Brian McCarthy, and Tamim Saleh; "How
Smart, Connected Products Are Transforming
Companies," by Michael E. Porter and James E.
Heppelmann; "The Age of Continuous Connection," by
Nicolaj Siggelkow and Christian Terwiesch; "The Problem
with Legacy Ecosystems," by Maxwell Wessel, Aaron
Levie, and Robert Siegel; "Your Workforce Is More
Adaptable Than You Think," by Joseph B. Fuller, Judith
K. Wallenstein, Manjari Raman, and Alice de Chalendar;
"How Apple Is Organized for Innovation," by Joel M.
Podolny and Morten T. Hansen; and "Digital
Transformation Comes Down to Talent in Four Key
Areas," by Thomas H. Davenport and Thomas C. Redman.
HBR's 10 Must Reads paperback series is the definitive
collection of books for new and experienced leaders alike.
Leaders looking for the inspiration that big ideas provide,
both to accelerate their own growth and that of their
companies, should look no further. HBR's 10 Must Reads
series focuses on the core topics that every ambitious
manager needs to know: leadership, strategy, change,
managing people, and managing yourself. Harvard
Business Review has sorted through hundreds of articles
and selected only the most essential reading on each topic.
Each title includes timeless advice that will be relevant
regardless of an ever‐changing business environment.
Have you ever come up with an idea for a new product or
service but didn’t take any action because you thought it
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would be too risky? Or at work, have you had what you
thought could be a big idea for your company—perhaps
changing the way you develop or distribute a product,
provide customer service, or hire and train your
employees? If you have, but you haven’t known how to
take the next step, you need to understand what the authors
call the innovator’s method—a set of tools emerging from
lean start-up, design thinking, and agile software
development that are revolutionizing how new ideas are
created, refined, and brought to market. To date these
tools have helped entrepreneurs, designers, and software
developers manage uncertainty—through cheap and rapid
experiments that systematically lower failure rates and
risk. But many managers and leaders struggle to apply
these powerful tools within their organizations, as they
often run counter to traditional managerial thinking and
practice. Authors Nathan Furr and Jeff Dyer wrote this
book to address that very problem. Following the breakout
success of The Innovator’s DNA—which Dyer wrote with
Hal Gregersen and bestselling author Clay Christensen to
provide a framework for generating ideas—this book
shows how to make those ideas actually happen, to
commercialize them for success. Based on their research
inside corporations and successful start-ups, Furr and Dyer
developed the innovator’s method, an end-to-end process
for creating, refining, and bringing ideas to market. They
show when and how to apply the tools of their method,
how to adapt them to your business, and how to answer
commonly asked questions about the method itself,
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including: How do we know if this idea is worth pursuing?
Have we found the right solution? What is the best
business model for this new offering? This book focuses
on the “how”—how to test, how to validate, and how to
commercialize ideas with the lean, design, and agile
techniques successful start-ups use. Whether you’re
launching a start-up, leading an established one, or simply
working to get a new product off the ground in an existing
company, this book is for you.
Digital Responses to Covid-19
Why Digital Transformations Fail
How Great Leaders Transform Their Organizations and
Shape the Future
Bringing the Lean Start-up into Your Organization
Business Models
The Surprising Disciplines of How to Take Off and Stay
Ahead
New Trends in Business Information Systems and
Technology
A Business-Driven Approach to Leveraging Innovative IT
One book for the entire journey: How to digitally
transform your organization Innovation in the face
of major external change is critical for any
organization's success, but attempting to do so
often leads to more questions than actions: Where
do you start? How do you get the right resources?
How should work be implemented? What data
should you measure? For the first time, these
questions are answered in a single book that
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covers the end-to-end execution of digital
transformation – from leadership-level strategy, to
on-the-ground team implementation. With the
biggest revelation of all, Herbert argues, being that
true digital transformation only needs to happen
once because, at its core, it means becoming more
adaptive to change itself. Featuring the 'how to' of
digital transformation devised from successes
across every sector, Herbert distils it into five
actionable stages. These stages act as a repeatable
framework for continual innovation, allowing you to
produce results immediately and grow change
incrementally across your organization. In Digital
Transformation, Herbert draws on her own
experiences in leading change and innovation
programmes globally, as well as featuring insights
from experts and leaders from organizations as
diverse as the World Wildlife Fund, Morgan
Stanley, Royal Caribbean Cruises, the United
Nations High Commission for Refugees, the
Rijksmuseum, the American Cancer Society, The
Guardian, Harvard University, and many others.
Higher education today faces several challenges
including soaring cost, rising student debt,
declining state support, and a staggering dropout
rate. Digital technology enables numerous paths to
innovation and promising solutions to these crises
in higher education. However, few efforts have
been made to look into the dynamic relationship
between technology, innovation, and leadership and
how they work together to transform teaching and
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learning, campus life, student service and support,
administration, and university advancement.
Technology Leadership for Innovation in Higher
Education is a pivotal reference source that
provides vital research on the intersection of
technology, innovation, and leadership in higher
education by examining the role of technology in
activating, promoting, and accelerating innovation
and by identifying challenges regarding technology
leadership. While highlighting topics such as
blended teaching, faculty development, and
university advancement, this publication is ideally
designed for teachers, principals, educational and
IT management and staff, researchers, students,
and stakeholders in higher education seeking
current research on critical leadership dimensions
required for effective education leaders.
This book provides practising executives and
academics with the theories and best practices to
plan and implement the digital transformation
successfully. Key benefits: an overview on how
leading companies plan and implement digital
transformation interviews with chief executive
officers and chief digital officers of leading
companies – Bulgari, Deutsche Bahn, Henkel,
Lanxess, L’Or al, Unilever, Thales and others –
explore lessons learnt and roadmaps to successful
implementation research and case studies on the
digitalization of small and medium-sized companies
cutting-edge academic research on business
models, organizational capabilities and performance
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implications of the digital transformation tools and
insights into how to overcome internal resistance,
build digital capabilities, align the organization,
develop the ecosystem and create customer value
to implement digital strategies that increase profits
Managing Digital Transformation is unique in its
approach, combining rigorous academic theory with
practical insights and contributions from companies
that are, according to leading academic thinkers, at
the forefront of global best practice in the digital
transformation. It is a recommended reading both
for practitioners looking to implement digital
strategies within their own organisations, as well
as for academics and postgraduate students
studying digital transformation, strategy and
marketing.
Leveraging Digital Transformation by M. Nadia
Vincent is a practical guide for business
executives, C-levels, digital transformation leaders,
and IT managers alike as they implement digital
transformation in their organizations or businesses.
In this book, you will learn about: 1. Creating your
transformative vision for sustainable organizations
and businesses 2. Facilitating self-transformation
for leaders so they inspire individual
transformations and engagement in their
organizations 3. Creating environments that are
efficient and promote business innovation and
disruption 4. Empowering leaders with a
progressive mindset so they embrace change and
make better personal, business, and digital choices
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5. Innovating using breakthrough digital business
strategy 6. Digitally enabling organizations for
faster deliveries and increased business
performance 7. Converting digital transformation
and innovation into a lucrative investment for
increased ROI 8. Adopting and implementing
artificial intelligence for the new business
intelligence.
The Digital Matrix
Hacking Digital: Best Practices to Implement and
Accelerate Your Business Transformation
The Innovator's Method
How to Deliver Winning Performance with a
Connected Approach to Change
Strategic Digital Transformation
How Established Companies Sustain Competitive
Advantage From Now to Next
Digital Business Transformation
A Guide to Reimagining Your Business
In the past few years, a number of wellknown firms have failed; think of
Blockbuster, Kodak, or RadioShack. When
we read about their demise, it often seems
inevitable—a natural part of "creative
destruction." But closer examination reveals
a disturbing truth: Companies large and
small are shuttering more quickly than ever.
What does it take to buck this trend? The
simple answer is: ambidexterity. Firms must
remain competitive in their core markets,
while also winning in new domains.
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Innovation guru Clayton M. Christensen has
been pessimistic about whether established
companies can prevail in the face of
disruption, but Charles A. O'Reilly III and
Michael L. Tushman know they can! The
authors explain how shrewd organizations
have used an ambidextrous approach to
solve their own innovator's dilemma. They
contrast these luminaries with companies
which—often trapped by their own
successes—have been unable to adapt and
grow. Drawing on a vast research program
and over a decade of helping companies to
innovate, the authors present a set of
practices to guide firms as they adopt
ambidexterity. Top-down and bottom-up
leaders are key to this process—a fact too
often overlooked in the heated debate about
innovation. But not in this case. Readers will
come away with a new understanding of how
to improve their existing businesses through
efficiency, control, and incremental change,
while also seizing new markets where
flexibility, autonomy, and experimentation
rule the day.
Is your business ready to win in the digital
future—or destined to be disrupted?
Ambitious digital-driven startups are now
creating and cornering new markets in every
sector. And yet, most legacy businesses
continue to operate by old playbooks. Most
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are not keeping pace with the changes in
their industry, let alone leading the
way—what is yours doing? The Digital Matrix
will help you understand the three types of
players that are shaping the new business
landscape; the three phases of
transformation that every firm will
encounter on its journey to business
reinvention; and the three winning moves
that will ensure your company’s success
along the way. With The Digital Matrix, you
will: Learn to navigate the world of digital
ecosystems. Discover ways of competing and
collaborating with other companies to
create and capture value. Realize how
powerful machines can amplify your
company’s human talent. Learn to assemble
the team to experiment with new ideas, reexamine your core beliefs, and reinvent your
business rulebook for the digital future. The
future of every industry is digital, and that
future is closer than you think. Do you
understand where your business fits into the
bigger picture? Are you ready to maximize
your opportunities? Packed with current
case studies and practical experience-based
advice, The Digital Matrix shows you how to
rethink your business model from the
outside in, assemble the right team for the
journey ahead, and make bold strategic
choices along the three phases of digital
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transformation. Your company's future
depends on its ability to harness digital
technology. Don't wait!
Every organization makes plans for updating
products, technologies, and business
processes. But that’s not enough anymore
for the twenty-first-century company. The
race is now on for everyone to become a
digital enterprise. For those individuals who
have been charged with leading their
company’s technology-driven change, the
pressure is intense while the correct path
forward unclear. Help has arrived! In
Driving Digital, author Isaac Sacolick shares
the lessons he’s learned over the years as he
has successfully spearheaded multiple
transformations and helped shape digitalbusiness best practices. Readers no longer
have to blindly trek through the mine field
of their company’s digital transformation. In
this thoroughly researched one-stop manual,
learn how to: • Formulate a digital strategy
• Transform business and IT practices •
Align development and operations • Drive
culture change • Bolster digital talent •
Capture and track ROI • Develop innovative
digital practices • Pilot emerging
technologies • And more! Your company
cannot avoid the digital disruption heading
its way. The choice is yours: Will this mean
the beginning of the end for your business,
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or will your digital practices be what
catapults you into next-level success?
This book presents ten essays that examine
the potential of digital responses to the
COVID-19 pandemic. The essays explore new
digital concepts for learning and teaching,
provide an overview of organizational
responses to the crisis through digital
technologies, and examine digital solutions
developed to manage the crisis. Scientists
from many disciplines work together in the
fight against the virus and its numerous
consequences. This book explores how
information systems researchers can
contribute to these global efforts. The book
will be of interest to researchers and
scholars in the field of digital business and
education.
How Today's Market Leaders Can Beat
Disruptive Competitors at Their Own Game
See Sooner, Act Faster
Digital Strategy
The Transformation Myth
HBR's 10 Must Reads 2019
Digital Enterprise Transformation
Digital Vortex
Driving Transformation and Innovation
Improve your business performance through digital
transformation Digital transformation has become
commonplace across public and private sector
organizations, and yet most struggle to achieve
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tangible results from it. Many make avoidable mistakes
or fall into simple traps along the way. Written by a
team of global digital transformation thought leaders,
Hacking Digital provides practical advice and
information that you need to successfully transform
your organization. Hacking Digital is organized into six
easy-to-follow sections: • Initiating Your Digital
Transformation • Setting Up the Right Organizational
Dynamics • Working with the Outside World •
Creating Value in New Ways • Leading People and
Organizations • Anchoring and Sustaining
Performance How do you create a sense of urgency?
How do you set up digital governance? How do you
create successful digital offerings? How do you manage
the relationship between digital transformation and IT?
How do you scale digital initiatives? Hacking Digital
answers these and many other questions you need to
transform your organization and seize a competitive
edge for years to come. www.hackingdigital.org
This book presents selected examples of digitalization
in the age of digital change. It is divided into two
sections: Digital Innovation, which features new
technologies that stimulate and enable new business
opportunities; and Digital Business Transformation,
comprising business and management concepts that
employ specific technological solutions for their
practical implementation. Combining new insights
from research, teaching and management, including
digital transformation, e-business, knowledge
representation, human-computer interaction, and
business optimization, the book highlights the breadth
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of research as well as its meaningful and relevant
transfer into practice. It is intended for academics
seeking inspiration, as well as for leaders wanting to
tap the potential of the latest trends to take society and
their business to the next level.
Company leaders feel the urgency to transform their
organizations in the face of digital disruption. New
rivals are digitizing whatever can be digitized to attack
incumbents' value chains, gaining market share,
eroding margins, and wreaking havoc to the
competitive landscape in virtually every industry. For
large and midsized companies, the imperative to
transform is clear. How to transform is another matter.
The hard truth is that despite leaders' best efforts, and
billions spent in pursuit of digital transformation, the
vast majority of organizational change programs fizzle,
falling well short of their expected impacts. Because
failed transformation programs put incumbents behind
the eight ball in dealing with disruptive competition,
organizations can ill-afford for their transformation
programs to flop. With this important new book,
Orchestrating Transformation: How to Deliver Winning
Performance with a Connected Approach to Change,
the team at the Global Center for Digital Business
Transformation, an IMD and Cisco initiative, set out a
new prescription for getting transformation right. The
piecemeal strategies and pilot projects that are
hallmarks of conventional transformation programs are
hopelessly inadequate for the intricate, sprawling
organizational environments found in most companies.
Transformation practitioners need a different mindset
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and a new approach to executing change that can
handle the complexity and scale of today's market
leaders. Orchestration--"mobilizing and enabling so as
to achieve a desired effect"--paves the way for a new,
more holistic view of organizational resources and how
they work together to drive change synergistically. The
follow-up to 2016's award-winning Digital Vortex,
Orchestrating Transformation is packed with
quantitative and qualitative insights from years of
applied research and engagement with executives
around the world. A unique and indispensable guide
for practitioners, the book moves past traditional
change management doctrine to show how a
connected approach to change can change everything.
How companies can adapt in an era of continuous
disruption: a guide to responding to such acute crises
as COVID-19. When COVID-19 hit, businesses had to
respond almost instantaneously--shifting employees to
remote work, repairing broken supply chains, keeping
pace with dramatically fluctuating customer demand.
They were forced to adapt to a confluence of multiple
disruptions inextricably linked to a longer-term,
ongoing digital disruption. This book shows that
companies that use disruption as an opportunity for
innovation emerge from it stronger. Companies that
merely attempt to "weather the storm" until things go
back to normal (or the next normal), on the other hand,
miss an opportunity to thrive. The authors, all experts
on business and technology strategy, show that
transformation is not a one-and-done event, but a
continuous process of adapting to a volatile and
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uncertain environment. Drawing on five years of
research into digital disruption--including a series of
interviews with business leaders conducted during the
COVID-19 crisis--they offer a framework for
understanding disruption and tools for navigating it.
They outline the leadership traits, business principles,
technological infrastructure, and organizational
building blocks essential for adapting to disruption,
with examples from real-world organizations.
Technology, they remind readers, is not an end in itself,
but enables the capabilities essential for surviving an
uncertain future: nimbleness, scalability, stability, and
optionality.
Digital Transformation
Leveraging Digital Transformation
Digital or Death
Turning Technology Into Business Transformation
Digital Business, Technology, Decision Support,
Management
Digital @ Scale
Guiding the Successful Digitalization of Your Business
Model
Lead and Disrupt
Is digitalization a value-added approach? Global
leaders believe so, and this book reveals how to
digitally transform your business model and
compete in today’s economy. It presents a
roadmap consisting of five phases; Digital
Reality, Digital Ambition, Digital Potential,
Digital Fit, and Digital Implementation, each
with step-by-step instructions as well as
innovative activities and tools. This is a timely
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book offering professionals a concise, tried-andtrusted guide to the digital transformation of
business models.
How organizations can anticipate threats, spot
opportunities, and act faster when the time is
right; with rich examples including Adobe,
MasterCard, and Amazon. When turbulence is
the new normal, an organization's survival
depends on vigilant leadership that can
anticipate threats, spot opportunities, and act
quickly when the time is right. In See Sooner,
Act Faster, strategy experts George Day and
Paul Schoemaker offer tools for thriving when
digital advances intensify turbulence. Vigilant
firms have greater foresight than their rivals,
while vulnerable firms often miss early signals
of external threats and organizational
challenges. Charles Schwab, for example, was
early to see and act on the promise of “roboadvisors”; Honeywell, on the other hand,
stumbled when Nest Labs came out first with a
“smart” thermostat. Day and Schoemaker show
leaders how to assess their vigilance capabilities
and cultivate insight and foresight throughout
their organizations. They draw on a range of
cases, including Adobe and Intuit's move to the
cloud, Shell's investment in clean energy, and
MasterCard's early recognition of digital
challenges. Day and Schoemaker describe how
to allocate the scarce resource of attention, how
to detect weak signals and separate them from
background noise, and how to respond
strategically before competitors do. The
challenge is not just to act faster but to act
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wisely, and the authors suggest ways to create
dynamic portfolios of options. Finally, they offer
an action agenda, with tips for fostering
vigilance and agility throughout an
organization. The rewards are stronger market
positions, higher profits and growth, more
motivated employees, and organization
longevity.
New Tools to Overcome the Human Barriers to
Change Leaders know that their job is to
transform their organizations to keep pace with
technology and an ever-changing business
environment. They also know that they are
bound to fail in doing so. But this discouraging
prospect is not because they won't be able to
solve a technological or strategic problem.
Leaders will fail because of intractable human
responses associated with change--responses
such as fear, ingrained habits, politics,
incrementalism, and lack of imagination. These
stumbling blocks always arise when we humans
are faced with change, but what if we had a way
to transcend them? This book reveals a radical
new method for doing just that. Written by the
executive who designed and implemented it, the
neuroscientist who helped make it work, and
the academic who explains why it works and
how to do it, Leading Transformation introduces
an innovative yet proven process for creating
breakthrough change. Divided into three
steps--envisioning the possible, breaking down
resistance, and prototyping the future--this
process uses cutting-edge tools such as science
fiction, cartoons, rap music, artifact trails, and
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neuroprototypes to overcome people's inability
to imagine or react to what doesn't yet exist,
override powerful habits and routines that
prevent them from changing, and create
compelling narratives about the organization's
future and how to get there. Showing how these
tools have been used successfully by companies
such as Lowe's, Walmart, Pepsi, IKEA, Google,
Microsoft, and others, the process revealed in
this book gives leaders the means to transcend
the human barriers that block change and lead
their organizations confidently into the future.
Digital disruption: seemingly out of nowhere,
startups and other tech-savvy disruptors attack.
In Digital Vortex, you will learn how to use the
business models and strategies of startups to
your own advantage. Most importantly, you will
learn how to build the agility to anticipate
threats, sense opportunities, and seize them
before your rivals do.
Organizing, Managing and Controlling in the
Information Age
Digital Transformation Now!
HBR's 10 Must Reads 2021
Digital Business Models
Digital Innovation and Digital Business
Transformation
The Playbook You Need to Transform Your
Company
HBR's 10 Must Reads on Leading Digital
Transformation (with bonus article "How Apple
Is Organized for Innovation" by Joel M. Podolny
and Morten T. Hansen)
New Rules for Business Transformation
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Through Technology

Emerging technologies are having a profound impact
upon business as individuals and organisations
increasingly embrace the benefits of the ‘always on’
attitude that digital technologies produce. The use of the
web, apps, cloud storage, GPS and Internet-connected
devices has transformed the way we live, learn, play and
interact – yet how a business can fully benefit from this
transformation is not always clear. In response, this book
enables students and business leaders to take a strategic
and sustainable approach to realising the value of digital
technologies. It offers results-driven solutions that
successfully transform organisations into data-driven,
people-focused businesses capable of sustainably
competing at a global level. Split across four key parts,
the material moves through understanding digital business
to planning, implementing and assessing digital
transformation. The current challenges facing all small
organisations, including limited resources, financial
pressures and the lack of dedicated IT departments, are
explored. The authors consider the ways in which
innovation can increase competitive advantage, how
innovative business models can create new opportunities
and how a data-driven perspective can release embedded
value within the organisation. Contemporary international
case studies and examples throughout each chapter bridge
theory with practical application and systematically
document the patterns of activities that enable success.
This textbook is a vital resource for postgraduate and
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undergraduate students of digital business, innovation and
transformation. By showing how to initiate digital
transformation across an organisation, it will prepare
business owners, directors and management of small- and
medium-sized businesses to take strategic advantage of
new and emerging technologies to stay ahead of their
competition.
Two world-renowned strategists detail the seven
leadership imperatives for transforming companies for
success in the digital era. Yes, the world is chaotic, and no
one knows the details of where we're headed. But leaders
must not let themselves be held hostage by fear. More
than ever, you need to take charge and write your vision
for your company's future. This book is your guide. For
companies to succeed in the digital age, executives must
reimagine their businesses before they reimagine being
digital. They must courageously shed the past to rethink
their place in the world and how they compete and
collaborate with others to create value. Companies need to
undergo a fundamental transformation, building a new
type of competitive advantage—one that is fueled by scale
in their differentiating capabilities. They must focus on
the few capabilities that power their value proposition.
And they must be measurably better than their
competitors. In their new book, Paul Leinwand and
Mahadeva Matt Mani, both members of the PwC US
partnership and its Strategy& global team, help leaders
navigate these profound and historic shifts and provide a
road map for reshaping their companies. Building on a
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major new body of research, along with case studies of
companies on the vanguard of this major shift, the authors
identify the seven imperatives that leaders must follow as
the digital age continues to evolve: Reimagine your
company's place in the world Build privileged insights
into your customers Create value through ecosystems
Break up the traditional organization Reposition your
leadership team Reinvent the social contract with your
people Disrupt your own leadership approach Together,
these seven imperatives comprise a playbook for
designing and executing the transformations that are
required for companies to succeed in the digital age.
A blueprint for reinventing the core of your business
Value in the next phase of the digital era will go to those
companies that don't just try digital but also scale it.
Digital@Scale examines what it takes for companies to
break through the gravitational pull of their legacy
organizations and capture the full value of digital. Digging
into more than fifty detailed case studies and years of
McKinsey experience and data, the authors, along with a
group of expert contributors, show how companies can
move beyond incremental change to transform the
business where the greatest value is generated—at its core.
The authors provide practical insights into the three pillars
of digital transformations that successfully scale:
reinventing the business model, building out a business
architecture from the customer back into the organization,
and establishing an 'amoeba' IT and organizational
foundation that learns and evolves. This is the ideal guide
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for all leaders who recognize the power and promise of a
digital transformation.
"Leading Digital makes the provocative argument that the
next imminent phase of digital technology adoption driven by the convergence of mobility, analytics, social
media, cloud computing, and embedded devices - will
make everything that's happened so far look like a
prelude. The authors, a trio of highly regarded thought
leaders on corporate digital transformation, say changes in
the digital realm so far have focused on high tech and
media companies - but there's still a whopping 94% of the
business economy that needs to change. This book will
show them how. George Westerman of MIT, Didier
Bonnet of Capgemini Consulting, and Andrew McAfee,
also at MIT, say there is opportunity for these businesses
to learn from those that have already mastered the digital
landscape. Based on a study of more than 400 large,
mainstream firms in every industry around the globe, the
authors usefully break down how these organizations have
used their own digital transformation to gain strategic,
competitive advantage. Readers will learn how these
digital leaders have transformed their businesses through
smart and rigorous digital investments, and through smart
and effective leadership of the change. Leading Digital
offers practical, real-life tested frameworks that can be
instantly applied. Case studies include Nike, Caesars,
Burberry, Asian Paints, Pages Jaunes, Codelco, and
more"-Rethink Your Business for the Digital Age
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The Definitive Management Ideas of the Year from
Harvard Business Review (with bonus article "Now
What?" by Joan C. Williams and Suzanne Lebsock)
(HBR's 10 Must Reads)
A Results-Driven Approach
Beyond Digital
Digital Innovation, Transformation, and Entrepreneurship
During Pandemic Outbreaks
Build Your Organization's Future for the Innovation Age
Innovation, Digital Transformation, and Analytics
How Vigilant Leaders Thrive in an Era of Digital
Turbulence

Former Procter & Gamble Vice President for IT
and Shared Services, Tony Saldanha gives you the
keys to a successful digital transformation: a
proven five-stage model and a disciplined process
for executing it. Digital transformation is more
important than ever now that we're in the Fourth
Industrial Revolution, where the lines between
the physical, digital, and biological worlds are
becoming ever more blurred. But fully 70 percent
of digital transformations fail. Why? Tony
Saldanha, a globally awarded industry thoughtleader who led operations around the world and
major digital changes at Procter & Gamble,
discovered it's not due to innovation or
technological problems. Rather, the devil is in
the details: a lack of clear goals and a disciplined
process for achieving them. In this book,
Saldanha lays out a five-stage process for moving
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from digitally automating processes here and
there to making digital technology the very
backbone of your company. For each of these five
stages, Saldanha describes two associated
disciplines vital to the success of that stage and a
checklist of questions to keep you on track. You
want to disrupt before you are disrupted—be the
next Netflix, not the next Blockbuster. Using
dozens of case studies and his own considerable
experience, Saldanha shows how digital
transformation can be made routinely successful,
and instead of representing an existential threat,
it will become the opportunity of a lifetime.
“A clear and crisply written account of machine
intelligence, big data and the sharing economy.
But McAfee and Brynjolfsson also wisely
acknowledge the limitations of their futurology
and avoid over-simplification.” —Financial Times
In The Second Machine Age, Andrew McAfee and
Erik Brynjolfsson predicted some of the farreaching effects of digital technologies on our
lives and businesses. Now they’ve written a guide
to help readers make the most of our collective
future. Machine | Platform | Crowd outlines the
opportunities and challenges inherent in the
science fiction technologies that have come to
life in recent years, like self-driving cars and 3D
printers, online platforms for renting outfits and
scheduling workouts, or crowd-sourced medical
research and financial instruments.
This research-oriented book presents key
Page 35/40

Read PDF Leading Digital Business
Transformation Innovation
contributions on architecting the digital
transformation. It includes the following main
sections covering 20 chapters: · Digital
Transformation · Digital Business · Digital
Architecture · Decision Support · Digital
Applications Focusing on digital architectures for
smart digital products and services, it is a
valuable resource for researchers, doctoral
students, postgraduates, graduates,
undergraduates, academics and practitioners
interested in digital transformation.
A resource for industry professionals and
consultants, this book on corporate strategy lays
down the theories and models for revitalizing
companies in the face of global recession. It
discusses cutting-edge concepts, constructs,
paradigms, theories, models, and cases of
corporate strategic leadership for bringing about
transformation and innovation in companies. It
demonstrates that great companies are those
that make the leap from 'good' results to 'great'
results and sustain these for at least 15 years; it
explores, reviews and analyzes great
transformation strategies in this context. Each
chapter in the book is appended with
transformation exercises that further explicate
the concepts.
A Guide to Digital Business Transformation
Leading Digital
Understanding the Strategic Process
Leading Your Organization through Uncertain
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Times
Driving Digital
Orchestrating Transformation
How to Take Charge of Your Company's Future
This innovative edited collection explores
digital business models (DBMs) in theory
and practice to contribute to knowledge of
how companies, organizations and networks
can design, implement and apply DBMs. It
views DBMs in a range of contexts and
forms, which can be integrated in a number
of ways, and aims to inspire and enable
academics, students and practitioners to
seize the opportunities posed by digital
business models, technologies and
platforms. One of the first and
comprehensive contributions to the field
of DBMs and digital business model
innovations (DBMI), the authors discuss
the opportunities, challenges,
technologies, implementation and value
creation, customer and data protection
processes of DBMs in different contexts.
The integration of technological
innovations, such as In-Memory Analytics,
Cloud Computing, Mobile Connectivity, and
Social Media, with business practice can
enable significant competitive advantage.
In order to embrace recent challenges and
changes in the governance of IT
strategies, SAP and its think tank - the
Page 37/40

Read PDF Leading Digital Business
Transformation Innovation
Business Transformation Academy (BTA) have jointly developed the Digital
Capability Framework (DCF). Digital
Enterprise Transformation: A BusinessDriven Approach to Leveraging Innovative
IT by Axel Uhl and Lars Alexander Gollenia
outlines the DCF which comprises six
specific capabilities: Innovation
Management, Transformation Management, IT
Excellence, Customer Centricity, Effective
Knowledge Worker, and Operational
Excellence. In cooperation with the
University of Applied Sciences and Arts
Northwestern Switzerland, University of
St. Gallen (Switzerland), Queensland
University of Technology (Australia),
University of Liechtenstein (Principality
of Liechtenstein), and Karlsruhe Institute
of Technology (Germany), SAP and the BTA
have been validating each capability and
the corresponding maturity models based on
analyzing several ’lighthouse’ case
studies comprising: SAMSUNG, IBM, Finanz
Informatik, The Walt Disney Company,
Google Inc., HILTI AG. Digital Enterprise
Transformation presents how these
companies take advantage of innovative IT
and how they develop their digital
capabilities. On top the authors also
develop and present a range of novel yet
hands-on Digital Use Cases for a number of
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different industries which have emerged
from innovative technological trends such
as: Big Data, Cloud Computing, 3D Printing
and Internet of Things.
A year's worth of management wisdom, all
in one place. We've reviewed the ideas,
insights, and best practices from the past
year of Harvard Business Review to keep
you up-to-date on the most cutting-edge,
influential thinking driving business
today. With authors from Marcus Buckingham
to Amy Edmondson and company examples from
Lyft to Disney, this volume brings the
most current and important management
conversations right to your fingertips.
This book will inspire you to: Rethink
whether constant, candid feedback really
helps employees thrive Move beyond
diversity and inclusion to creating a
racially just workplace Adopt connected
strategies that anticipate your customers'
needs Navigate the challenges of dualcareer relationships Understand when data
creates competitive advantage—and when it
doesn't Break through the organizational
barriers that impede AI initiatives Lead
in a new era of climate action This
collection of articles includes “The
Feedback Fallacy,” by Marcus Buckingham
and Ashley Goodall; “Cross-Silo
Leadership,” by Tiziana Casciaro, Amy C.
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Edmondson, and Sujin Jang; “Toward a
Racially Just Workplace,” by Laura Morgan
Roberts and Anthony J. Mayo; “The Age of
Continuous Connection,” by Nicolaj
Siggelkow and Christian Terwiesch; “The
Hard Truth about Innovative Cultures,” by
Gary P. Pisano; “Creating a TransInclusive Workplace,” by Christian N.
Thoroughgood, Katina B. Sawyer, and
Jennica R. Webster; “When Data Creates
Competitive Advantage,” by Andrei Hagiu
and Julian Wright; “Your Approach to
Hiring Is All Wrong,” by Peter Cappelli;
“How Dual-Career Couples Make It Work,” by
Jennifer Petriglieri; “Building the AIPowered Organization,” by Tim Fountaine,
Brian McCarthy, and Tamim Saleh; “Leading
a New Era of Climate Action,” by Andrew
Winston; and “That Discomfort You’re
Feeling Is Grief,” by Scott Berinato.
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