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" ?The ability to manage difficult people successfully is crucial to anyone who wants to advance their career. Written by David Cotton, leading expert as both a coach and practitioner, this book quickly teaches you the insider
secrets you need to know to in order to successfully manage difficult people. The highly motivational `in a week? structure of the book provides seven straightforward chapters explaining the key points, and at the end there are
optional questions to ensure you have taken it all in. There are also cartoons and diagrams throughout, to help make this book a more enjoyable and effective learning experience. So what are you waiting for? Let this book put
you on the fast track to success! Sunday: Understanding and preventing difficult behaviour Monday: Developing your skills for managing difficult people Tuesday: More advanced skills for managing difficult people Wednesday:
Managing specific types of difficult behaviour Thursday: Feedback that works and critical converstions Friday: Managing conflict Saturday: Getting support and escalating issues? "
How many times have you felt like banging your head against the wall trying to figure out how to deal with a routinely difficult person, whether at work or in your personal life? You can't control others, but you can control how
you handle them. Learn about the seven main types of difficult people and the Five-Step Peace Process, and equip yourself to understand why people behave the way they do, break the cycle of frustration, and turn your
interactions into healthy, productive experiences. You are going to encounter difficult people. Plan on it. Prepare for it. Become good at it.
Wouldn't it be nice if you could get through your work day without ever encountering difficult personalities? Unfortunately, we can't usually pick our coworkers or our customers, which means at some point you're bound to find
yourself in difficult relationships with people who are hard to deal with. While you can't change difficult people, you can learn to communicate effectively and to diffuse interpersonal conflict before it starts. “Difficult People:
Dealing With Difficult People At Work” will give you the skills you need to deal with difficult people at work and provide you with the tools you need to overcome the obstacles to working with challenging people. Written by
an expert in interpersonal relationships, “Difficult People: Dealing With Difficult People At Work” is an easy-to-read guide that makes dealing with difficult people at work much easier whether the people in question are
coworkers, supervisors or customers. This book covers a broad range of topics and will: • Teach you how to deal with difficult conversations to avoid conflict and resolve differences productively • Improve your communication
skills at work, so that you can get your point across to difficult people and gain understanding of their points of view • Give you strategies for dealing with anger and stress to make coping with difficult people easier and ensure
that you don't lose your cool • Provide insight into the types of personalities that you're likely to encounter with difficult people at work • Supply you with tools that you can use to resolve conflict when it does arise The
knowledge, insight, skills and tools you'll gain from, “Difficult People: Dealing With Difficult People At Work” will help you in your current role at work and with coping with difficult people as you advance in your career. The
lessons you'll learn for managing interpersonal conflict and navigating difficult relationships can transform every aspect of life, helping you communicate effectively with friends and family as well. Stop dreading every encounter
with those difficult personalities around the office and become a better leader and peer. Download, “Difficult People: Dealing With Difficult People At Work” today!
Managing Difficult PeopleA Survival Guide For Handling Any EmployeeSimon and Schuster
Working with Difficult People
Fast, Effective Strategies for Handling Problem People
How to Manage Mavericks, Cynics, Divas, and Other Difficult People
Coping with Difficult People
Relating Difficulty

"Put an end to ineffective and unhealthy responses to the difficult people in your life"--Provided by publisher.
Incompetent, lazy, spotlight-hogging, whiny, backstabbing, avoidant-there's no end to the personality challenges that impede workplace
relationships. But interacting effectively with employees, colleagues, and bosses is essential for success. With Powerful Phrases for
Dealing with Difficult People, anyone can confront problems head-on, before they fester and spread. Practical and easy to use, the book
helps you identify button-pushing situations and deploy simple phrases to regain control and resolve conflicts-no matter who you're
dealing with. Helpful features include: * Thirty common personality traits, behaviors, and workplace scenarios along with the phrases that
work best with each * Nonverbal communication skills to back up your words * Sample dialogues that demonstrate how phrasing improves
interactions * A five-step process for moving from conflict to resolution * "Why This Works" sections that provide detailed explanations
Like it or not, the bulk of our waking hours are spent with people at work. This book's pithy, powerful communication tips will make those
hours far more harmonious and productive.
Explains how to: Identify 10 bothersome behaviors and deal successfully with each of them Understand why people become difficult Use
sophisticated techniques to neutralize whining, negativity, attacks, tantrums and more Cultivate the nine "take-charge" skills that
prevent people from becoming difficult
To move forward in the school improvement process, school leaders must address the behaviors of difficult and resistant staff members
while sending the message that a few people cannot halt change. This book will help school leaders understand how to prevent and
address negative behaviors to ensure positive school change.
Over 325 Ready-to-Use Words and Phrases for Working with Challenging Personalities
Dealing with Difficult People (HBR Emotional Intelligence Series)
Handling Difficult People
What to Do When People Try to Push Your Buttons
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Powerful Phrases for Dealing with Difficult People
The key to a harmonious, highly effective work environment is not by ensuring you work among carbon-copies of yourself whose personalities never clash
with one another or with you. That pipe dream could not ever happen, nor would it result in a successful team collaboration even if it could. Instead,
most of us are going to work today with individuals who at times come across as incompetent, lazy, spotlight-hugging, whiny, or backstabbing. And then
tomorrow we go to work with them again . . . and again . . . and again.Like it or not, the bulk of our waking hours are spent with people at
work--people who can grate on our nerves. Therefore, learning to interact effectively with difficult employees, colleagues, and bosses is an absolute
essential for our success. With Powerful Phrases for Dealing with Difficult People, anyone can learn how to confront head-on the difficult situations
that can arise when dealing with these personalities, before they fester and spread. Helpful features inside this practical and easy-to-use book
include:• Thirty common personality traits, behaviors, and workplace scenarios along with the phrases that work best with each • Nonverbal communication
skills to back up your words • Sample dialogues that demonstrate how phrasing improves interactions • A five-step process for moving from conflict to
resolution • “Why This Works” sections that provide detailed explanationsButton-pushing situations are going to come up today at work--and tomorrow too.
Don’t let them rent space inside of you and turning everything to mold. Instead, choose to deploy simple phrases to regain control and resolve
conflicts. When you do, you, your colleagues, and your company will be all the better for it!
Dealing with Difficult People will help you navigate the bullies, nit-pickers, manipulators and complainers who drive you mad at work. With example
dialogue, techniques and tips, it will help you avoid horrible situations and keep your cool. By understanding the motives and individual behaviours of
difficult people, you can learn to manage aggression, reduce awkwardness and remain the better person. Updated for 2019, this 4th edition of the bestselling Dealing with Difficult People features practical exercises, useful templates, and top tips you need to get the best out of the worst, including
how to deal with difficult customers, dealing with difficult people in the digital sphere, advice on beating bullies at their own game and how to deal
with a boss who drives you barmy. The Creating Success series of books... Unlock vital skills, power up your performance and get ahead with the
bestselling Creating Success series. Written by experts for new and aspiring managers and leaders, this million-selling collection of accessible and
empowering guides will get you up to speed in no time. Packed with clever thinking, smart advice and the kind of winning techniques that really get
results, you'll make fast progress, quickly reach your goals and create lasting success in your career.
Whether you are finding your way as a manager or you want to enhance the skills you already have, the Instant Manager series is exactly what you need!
Written by leading experts, they are inexpensive, concise but above all authoritative guides to the subject at hand. The portable format allows you to
carry the book easily to fit learning and development into your busy work life. Based on the 10 most FAQs, each chapter ends with a quick tip that can
be taken on board immediately. A handy tear out card covering the most salient points allows you to carry the expertise with you wherever you go.
Dealing with difficult people is an unavoidable aspect of working life and can have a major impact on your career and wellbeing. This book, written by a
leading expert with years of practical experience, will provide the tools to be able to deal with all types of working relationship. Areas covered
include: - how to define a difficult person - how to read body language and other unspoken messages -how to deal with difficult employees, colleagues
and bosses -how to understand yourself and deal with difficult aspects of your own personality. Backed by the authority of the Chartered Management
Institute, this is an essential addition to the manager's library.
Bloch provides practical advice for interacting with toxic personalities. Whether it's in the workplace, at home, or during everyday interactions,
you'll find the strategies and tools you need to spot the ten most common personality types, and learn what to do-- or how to avoid these types of
people altogether.
How to Deal with Nasty Customers, Demanding Bosses and Uncooperative Colleagues
The Art and Science of Dealing with Difficult People
How to Deal with Stressful Behavior and Eliminate Conflict
Working With Difficult & Resistant Staff
Smart Tactics for Overcoming the Problem People in Your Life

The ability to manage difficult people successfully is crucial to anyone who wants to advance their career. Written by David Cotton, leading expert as
both a coach and practitioner, this book quickly teaches you the insider secrets you need to know to in order to successfully manage difficult people. The
highly motivational 'in a week' structure of the book provides seven straightforward chapters explaining the key points, and at the end there are optional
questions to ensure you have taken it all in. There are also cartoons and diagrams throughout, to help make this book a more enjoyable and effective
learning experience. So what are you waiting for? Let this book put you on the fast track to success! Sunday: Understanding and preventing difficult
behaviour Monday: Developing your skills for managing difficult people Tuesday: More advanced skills for managing difficult people Wednesday:
Managing specific types of difficult behaviour Thursday: Feedback that works and critical converstions Friday: Managing conflict Saturday: Getting
support and escalating issues
Personal Use ebook - Dealing With Difficult People covers the following information: Introduction Big Bully Ambush Artist Volatile Volumizer Know It All
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Wishy Washy Yes Me to Death The Deep Freeze No – Not -Never Person Complaint Central What makes People Difficult? Successful Communication
Power of Listening How To Handle The Difficult Types.
Save your organization by building the skills to deal with difficult people We all have to work with people we can't stand to be around. Our challenge is to
find creative ways to handle these difficult people. In the fable Make Difficult People Disappear, the skills and strategic plan needed to change your
mindset are told through a clear, concise story. By first understanding the four main personality types in the workplace, Commander, Organizer, Relater,
and Entertainer, readers can then devise effective strategies for diffusing unproductive and damaging behavior. This book serves to change the mindset
and behavior of people who deal with difficulty on a regular basis. Wofford describes how through understanding our behavior differences and natural
reactions to stress, that utilizing a plan based on these differences the difficulty simply seems to disappear Advises everyone from frustrated executives
to entrepreneurs tired of dealing with difficult people who suck the life out of their organizations Complete with a step-by-step action plan, Make Difficult
People Disappear serves to replenish your confidence and build skills in leading those who until now you didn't know how to manage and felt there was
no choice but to continue to deal with or ignore.
Packed with essential tips for today's competitive business world, this low-priced paperback is ideal for anyone interested in brushing up their skills on
dealing with difficult people. Perfect for the briefcase or portfolio, this new guide is ideal for experienced or novice managers in companies both large
and small.
Managing Difficult People in a Week: Teach Yourself
Proven Strategies for Dealing with Challenging Behaviour at Work
Bad Apples
Perfect Phrases for Dealing with Difficult People: Hundreds of Ready-to-Use Phrases for Handling Conflict, Confrontations and Challenging Personalities
Everyone's work day is filled with them--people who frustrate, impede, maneuver, undermine, plot, connive, and whine. This top communications consultant
details specific techniques for handling all of them. Easy-to-follow scenarios for every situation are featured in this handy guide.
Surveys the various types of personalities and recommends methods for handling conflicts with people at home and at work.
Let's face it, hard as we try, none of us can avoid contact with difficult people in life. Some people just seen to make life hard for everyone, causing
conflict and stress wherever they are. Often they aren't even aware of their effect on others around them, including you! Bestselling author and noted
relationship expert, Dr. John Townsend, will help you better understand what makes "button pushers" act the way they do - and why it is so easy for you
to allow them to bring out the worst feelings and reactions in you. He challenges you to take personal responsibility and stop responding to difficult
people in ways that just don't work! He then offers a whole new repertoire of responses, including specific guidance on healthier attitudes, selfcontrol, and verbal scripts, which will allow you to interact and negotiate with "crazy-makers" on a brand new level. No, you can't always avoid
difficult people, but in learning to relate with them more effectively, you'll discover that you are becoming more and more the person God has created
you to be.
Dealing with difficult people - from awkward customers at work to irritating neighbours at home - is a challenge many people face on a day-to-day basis.
This book will show you how to: - Defuse and deal with difficult customers, both on the phone and face to face; - Manage problems with colleagues in the
workplace, including a manipulative boss; - Handle difficult day-to-day interactions with any people we come into contact anywhere; - Identify and
manage behaviours which can turn a person into a `problem?;Improve necessary listening and communication skills; - Increase self confidence and develop
rapport building skills. This book contains some proven techniques for managing yourself as well as managing difficult people. If you gain a better
understanding of yourself, build your confidence and use these techniques, then you?ll make your life a whole lot easier.
How to Manage Difficult People
Producing Open Source Software
How to Deal With Difficult People
Dealing with Difficult People in a Week
Easy Instructions for Managing the Difficult People in Your Life
DON’T LET PROBLEM PEOPLE GET TO YOU! Whether it’s a manager who keeps moving the goal posts, an uncooperative colleague, negative friend, or critical family member, some people are just plain
hard to get along with. Often, your immediate response is to shrink or sulk, become defensive or attack. But there are smarter moves to make when dealing with difficult people. This book explains how to
cope with a range of situations with difficult people and to focus on what you can change. This book will help you to: Understand what makes difficult people tick and how best to handle them Learn ways to
confidently stand up to others and resist the urge to attack back Develop strategies to calmly navigate emotionally-charged situations Deal with all kinds of difficult people – hostile, manipulative and the
impossible Know when to choose your battles, and when to walk away Why let someone else’s bad attitude ruin your day? How to Deal With Difficult People arms you with all the tools and tactics you need to
handle all kinds of people – to make your life less stressful and a great deal easier.
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Learn how to deal with difficult colleagues and clients. At the heart of dealing with difficult people is handling their--and your own--emotions. How do you stay calm in a tough conversation? How do you stay
unruffled in the face of passive-aggressive comments? And how do you know if you're difficult to work with? This book explains the research behind our emotional response to awful colleagues and shows
how to build the empathy and resilience to make those relationships more productive. Books in this series are based on the work of experts including: Daniel Goleman Tony Schwartz Nick Morgan Daniel
Gilbert This collection of articles includes "To Resolve a Conflict, First Decide: Is It Hot or Cold?" by Mark Gerzon; "Taking the Stress Out of Stressful Conversations," by Holly Weeks; "The Secret to Dealing
with Difficult People: It's About You," by Tony Schwartz; "How to Deal with a Mean Colleague," by Amy Gallo; "How To Deal with a Passive-Aggressive Colleague," by Amy Gallo; "How to Work with Someone
Who's Always Stressed Out," by Rebecca Knight; "How to Manage Someone Who Thinks Everything Is Urgent," by Liz Kislik; and "Do You Hate Your Boss?" by Manfred F. R. Kets de Vries. HOW TO BE
HUMAN AT WORK. The HBR Emotional Intelligence Series features smart, essential reading on the human side of professional life from the pages of Harvard Business Review. Each book in the series offers
proven research showing how our emotions impact our work lives, practical advice for managing difficult people and situations, and inspiring essays on what it means to tend to our emotional well-being at
work. Uplifting and practical, these books describe the social skills that are critical for ambitious professionals to master.
A revised edition of the classic guide on how to best resolve conflict in today's technologically advanced workplace. Your work day is filled with them--people who frustrate, impede, maneuver, undermine,
plot, connive, and whine. This indispensable guide details specific techniques for handling all of them, with easy-to-follow scenarios for every situation. Updated and revised to reflect modern issues including
technology, generation gaps, and language barriers, this guide describes 10 kinds of culprits, from tyrants and bullies (regular and cyber) to the pushy and presumptuous to connivers and camouflagers; and
offers helpful strategies and phrases for diffusing workplace tensions and effectively resolving conflicts.
Dealing with Difficult People in the Library offers practical strategies for managing problems posed by patrons and staff. It is the best hands-on guide to solving problems through communication, preventive
measures, and clear and concise patron behavior policies.
Dealing with Difficult People
Dealing With Difficult People
Revised and Expanded
What to Do when People Try to Push Your Buttons
Dealing with Difficult People in the Library
We try coping with difficult people and we also try managing difficult people. We try working with difficult people and some days it works out while on other days it doesn't work out. One thing we sometimes don't remember is
that no matter how difficult people can be that they are still people. Something is causing them to be difficult and sometimes those reasons are pretty simple and sometimes they are so powerful we want to reach out to them. Here is
a preview of what you'll learn... - Different types of difficult people at work - How to handle each type of difficult people - How to handle difficult people with grace and firmness - How to deal with difficult managers - How to
deal with people in a positive way - Much, much more! Have you ever been stressed out at work because of the difficult people around you? Dealing with difficult people - be it a co-worker or manager - can give additional stress to
your daily life and can make you unhappy and affect your work performance. Now, it is time to learn some skills and strategies to effectively deal with them and handle even the most difficult of co-worker.
"Managing Difficult People" helps readers identify and deal with personality types such as the bully, the complainer, the know-it-all, the silent type, the social butterfly, the rookie, the manipulator, and more.
Every manager has to deal with difficult employees. However, what separates the great managers is their ability to turn them into productive team players. Control freaks. Narcissists. Slackers. Cynics. Their outbursts, irrational
demands, gripes, and countless other disruptions need to be dealt with, and you are the unlucky one with that job description. This book turns this seemingly difficult chore into a straight-forward process that gently, yet effectively,
improves behaviors. It all begins with understanding a core truth: most people actually want to contribute results, not cause headaches. When the manager resets to that fundamental principle, the potential for change can reveal itself
in even the most hopeless situations. Written by tech industry expert Alan Willett, Leading the Unleadable explains how to: Master the necessary mindset Explain the problem calmly in a short feedback session Get a commitment to
change, then follow up Coach others to replicate the process Develop the situational awareness required to spot future trouble before it hits Are you a great manager? Of course you believe you are. So don’t just put up with your
difficult employees. Anyone can do that. Turn them into the tremendous team players everyone wants them to be!
Everyone who has had to deal with irate, rude, impatient or aggressive people in the workplace will welcome this book. Dealing with Difficult People offers detailed, proven strategies for handling stressful situations calmly and
professionally and is an absolute must for anyone who wants to defuse tensions and resolve stressful situations. Discover the root causes of poor communication, learn how to deal with the most common personality conflicts and
improve your own people skills so that you work better with others. Completely updated and revised, this international bestseller outlines proven techniques that help workers "keep their cool" in a variety of situations including:
Calming angry customers Handling annoying subordinates, co-workers and bosses Dealing with sarcasm and the 'silent treatment' Preventing abusive language and behaviour Recognising and circumventing office politics Sexual
Harassment and Workplace Bullying
Difficult People: Dealing With Difficult People At Work
Managing Difficult People in a Week
Working with Difficult People, Second Revised Edition
Over 325 Ready-to-use Words and Phrases for Working with Challenging Personalities
Make Difficult People Disappear
Relating Difficulty offers insight into the nature of difficulty in relationships across a broad range of human experience. Whether dealing with in-laws or ex-spouses, long-distance relationships or power and status in the
workplace, difficulty is an all too common feature of daily life. Relating Difficulty brings the academic understanding of relational processes to the everyday problems people face at home and at work. These essays represent a
groundbreaking collection of the multidisciplinary conceptual and empirical work that currently exists on the topic. Along with issues such as chronic illness and money problems, contributors investigate contexts of relational
difficulty ranging from everyday gossip, the workplace and shyness to more dangerous sexual “hookups” and partner abuse. Drawing on evidence presented in the volume, editors D. Charles Kirkpatrick, Steve Duck, and Megan
K. Foley explain how relational problems do not emerge solely from individuals or even from the relationship itself. Instead, they arise from triangles of connection and negotiation between relational partners, contexts, and
outsiders. The volume challenges the simple notion that relating difficulty is just about problems with "difficult people" and offers some genuinely novel insights into a familiar everyday experience. This exceptional volume is
essential reading for practitioners, researchers and students of relationships across a wide range of disciplines as well as anyone wanting greater understanding of relational functioning in everyday life and at work.
Presents advice for dealing with difficult individuals in the workplace, using examples of specific situations along with responses and actions that can be effective in reducing conflict.
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The corporate market is now embracing free, "open source" software like never before, as evidenced by the recent success of the technologies underlying LAMP (Linux, Apache, MySQL, and PHP). Each is the result of a publicly
collaborative process among numerous developers who volunteer their time and energy to create better software. The truth is, however, that the overwhelming majority of free software projects fail. To help you beat the odds,
O'Reilly has put together Producing Open Source Software, a guide that recommends tried and true steps to help free software developers work together toward a common goal. Not just for developers who are considering
starting their own free software project, this book will also help those who want to participate in the process at any level. The book tackles this very complex topic by distilling it down into easily understandable parts. Starting
with the basics of project management, it details specific tools used in free software projects, including version control, IRC, bug tracking, and Wikis. Author Karl Fogel, known for his work on CVS and Subversion, offers
practical advice on how to set up and use a range of tools in combination with open mailing lists and archives. He also provides several chapters on the essentials of recruiting and motivating developers, as well as how to gain
much-needed publicity for your project. While managing a team of enthusiastic developers -- most of whom you've never even met -- can be challenging, it can also be fun. Producing Open Source Software takes this into
account, too, as it speaks of the sheer pleasure to be had from working with a motivated team of free software developers.
This is a unique guide to coping with challenging people using practical Zen and mindfulness tools. It helps readers explore their reactions, break free from knee-jerk response patterns and see if these people may in fact prove to
be useful teachers in life – troublesome Buddhas. This is a guide to applying the teachings of mindfulness and Zen to the troublesome or challenging people in our lives. Perhaps you can see there’s often a pattern to your
behaviour in relation to them and that it often causes pain – perhaps a great deal of pain. The only way we can grow is by facing this pain, acknowledging how we feel and how we’ve reacted, and making an intention or
commitment to end this repeating pattern of suffering. In this book, Mark Westmoquette speaks from a place of profound personal experience. A Zen monk, he has endured two life-changing traumas caused by other people: his
sexual abuse by his own father; and his stepfather’s death and mother’s very serious injury in a car crash due to the careless driving of an off-duty policeman. He stresses that by bringing awareness and kindness to these
relationships, our initial stance of “I can’t stand this person, they need to change” will naturally shift into something much broader and more inclusive. The book makes playful use of Zen koans – apparently nonsensical phrases
or stories – to help jar us out of habitual ways of perceiving the world and nudge us toward a new perspective of wisdom and compassion.
How You Can Come Out on Top in Personality Conflicts
Handling the Ten Types of Problem People Without Losing Your Mind
The Processes of Constructing and Managing Difficult Interaction
Leading the Unleadable
Effective Tips to Deal With Stubborn People (How to Deal With Nasty Customers and Demanding Bosses)

Based on many years of research and observation, Dr. Robert Bramson identifies the seven personality types that victimize the people around them and offers six basic steps to coping with
each one. Proves that difficult people may be unavoidable but not unmanageable. Copyright © Libri GmbH. All rights reserved.
Perfect Phrases for the Right Situation, Every Time Whether it's hiring employees or creating teams, the Perfect Phrases series has the tools for precise, effective communication in any
situation. With Perfect Phrases books, you have all the phrases you need to get things done, right at your fingertips!
Unlike other career books, this book offers managers a team-focused approach to neutralizing a not-so-pleasant—or productive—working atmosphere. Instead of isolating the one problem
employee, relevant teams are considered as part of the solution. The result? Solutions stick and there's less likelihood of the bad apple ruining the bunch. Complete with situational advice and
case studies taken straight from the trenches, this simple and straightforward guide teaches managers how to: Calm down combatants Motivate wasters Silence gossips De-arm backstabbers
Convince passive-aggressives to open up Teach narcissists the importance of the team This book helps managers decide what the right course of action is—whether it means chastising
negative behavior, encouraging positive outlooks, separating certain folks, creating teams for success, giving employees warnings, and/or firing the ones who are pretty much rotten through
and through. This book is essential reading for any manager looking to ensure a pleasant, productive—and fruitful—work environment.
The author, a motivational speaker and commentator on health, change management, and social issues in the United Kingdom, Europe, and the United States, offers a guide to influencing
difficult people and improving their job performance.
How to Manage Difficult Employees, Encourage Good Ones to Stay, and Boost Productivity
How to Run a Successful Free Software Project
Managing Difficult People
Difficult People at Work
A Survival Guide For Handling Any Employee

The ability to deal with difficult people is crucial to anyone who wants to advance their career. Written by Brian Salter and
Naomi Langford-Wood, leading experts on dealing with difficult people as both coaches and practitioners, this book quickly teaches
you the insider secrets you need to know to in order to overcome the barriers presented by difficult colleagues or customers. The
highly motivational 'in a week' structure of the book provides seven straightforward chapters explaining the key points, and at
the end there are optional questions to ensure you have taken it all in. There are also cartoons and diagrams throughout, to help
make this book a more enjoyable and effective learning experience. So what are you waiting for? Let this book put you on the fast
track to success!
In The Art and Science of Dealing with Difficult People, David Brown pinpoints the seven principles of relationship building that
are crucial to creating a successful working environment. Brown breaks down each principle by providing easy to understand
instructions and universally applicable management skills. Brown’s philosophy is to approach work place discord as a problem from
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both a managerial and lower level perspective. He offers advice on how to treat employees, while at the same time asking leaders
to reflect and make self-adjustments which will facilitate a more efficient work space. Readers will gain a deeper understanding
of how their employees view management personnel, what leadership skills are most effective, and how to ensure two-way
communication. Using Brown’s tried and true tools, anyone can learn to focus on how to motivate, establish trust, and form a
psychological contract. Numerous case studies throughout allow readers to observe the concrete application of Brown’s suggestions
in real-life scenarios and complex situations, such as mergers and staff integration, information management, and more. In
addition, The Art and Science of Dealing with Difficult People provides readers with skills drawn from an understanding of the
basic fundamentals of human behavior.
Zen and the Art of Dealing with Difficult People
151 Quick Ideas to Deal with Difficult People
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