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Managing Successful Projects With Prince2
This book provides a universally applicable project management method - the principles, processes and techniques that
enable individuals and organisations successfully to deliver their projects within time, cost and quality constraints. This
new edition has been designed to place more emphasis on the principles that underpin successful project management
and to provide clear guidance on how to apply these principles to the organisational context within which projects are
operating.
Prince2 (Projects in Controlled Environments) provides a structured method for effective project management for all types
of projects, and it has become a de facto standard used extensively by the UK government as well as widely recognised
throughout the private sector both in the UK and internationally. This reference manual on CD-ROM contains detailed
guidance on good practice to set up, organise, manage, control and deliver projects on time, within budget and to the right
quality. A printed version is also available (4th edition, ISBN 0113309465).
Project success is a business management responsibility and project management is more than the work of a project
manager: the project sponsor plays a key role, whatever their job title. As the owner of the business case, the project
sponsor or project executive has the responsibility for communicating the aims of the project, staying in touch with the
changing environment and ultimately using their leadership skills to realize the benefits that the project has set out to
achieve. The project sponsor gives strategic direction to the project manager and empowers them to deliver the agreed
result. However, as a busy business manager, balancing the role of project executive with other management
responsibilities, the project sponsor wants more control for less effort. The four proven principles in Successful Project
Sponsorship help them to achieve precisely that. This book leads the reader to success through the powerful and proven
four principles of successful project sponsorship. These principles are all focused on giving strategic direction to projects
effectively and efficiently. Instead of going into depth on project management theory and methodologies, this book
answers the practical questions project sponsors have to tackle and provides targeted solutions to real-life issues, such
as: How do I create a successful strategy? How do I keep a project under control when the requirements are changing?
What can I do to keep the project on budget? How do I recognize a good project manager - and how do I deal with an outof-control one? The final part of the book gives tried-and-tested practical guidance on how to improve project sponsorship
knowledge within your organization. Written clearly and concisely for the busy executive, in line with the PMI's Lexicon of
Project Management Terms and with special tips for Prince2 environments and agile projects, this highly practical guide is
the essential toolkit all business managers need to make a success of their project sponsor role.
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Annotation Written by the team who created the syllabus and exam papers, this textbook encompasses the entire syllabus
of the ISEB Foundation Certificate in IS Project Management.
Successful Project Sponsorship
PRINCE2 Study Guide
Managing Successful Projects with PRINCE2 (Norwegian Print Version)
Managing and Directing Successful Projects with PRINCE2 [book Pack]
Gereciando projetos de sucesso com PRINCE2
Book Pack consisting of Managing Successful Projects with PRINCE2 (ISBN 9780113310593) and Directing Successful
Projects with PRINCE2 (ISBN 9780113310609). Directing Successful Projects with PRINCE2 has been designed to be a
role specific handbook for senior managers and project board members, which describes how to oversee projects being
managed using PRINCE2. The guide sets PRINCE2 in the wider context of project management (but still non-specific for
industry sector) and describes or cross-references techniques which support the PRINCE2 method. Managing
Successful Projects with PRINCE2 is an invaluable resource for practitioners responsible for delivering projects because
it provides clear, step-by-step guidance on implementing PRINCE2 to ensure effective project management and
measurable benefits for organizations
Everything you need to pass the PRINCE2 with flying colors The PRINCE2 Study Guide, Second Edition, offers
comprehensive preparation for the latest PRINCE2 exam. Covering 100 percent of the exam objectives, this guide
provides invaluable guidance that will help you master both the material and its applications; indeed, a practice-centered
approach helps you “learn by doing” to help you internalize PRINCE2 concepts on a deeper level. Although the exam is
heavily focused on detailed business process, this guide’s accessible writing and real-world approach make learning fun.
Each chapter poses a common project challenge, and walks you through the solution based on essential PRINCE2
principles. A year of FREE access to electronic study aids allows you to study anywhere, at any time, and expert
instruction throughout breaks complex topics down into easily-digestible concepts. The PRINCE2 exam is challenging,
but thorough preparation is your best defense. Conceptual knowledge is important, but it isn’t enough—knowledge is only
useful if you can apply it. This book is designed as your personal PRINCE2 coach: Master 100 percent of the PRINCE2
exam objectives Apply your knowledge to real-world workplace scenarios Test your understanding with challenging
review questions Access sample questions, electronic flashcards, and other study aids PRINCE2 is globally recognized
as one of the premier project management credentials; while less expansive than the PMP, the PRINCE2 is more intense
and tightly focused on detailed business processes. Companies around the world are in need of qualified project
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management professionals to optimize processes and boost organizational performance—and the PRINCE2 certification
puts you on the map as a validated professional. If you’re ready to take on your next challenge, the PRINCE2 Study
Guide, Second Edition, is your ultimate companion for complete preparation.
This title has been designed to be a role specific handbook for senior managers and project board members, which
describes how to oversee projects being managed using PRINCE2. The guide sets PRINCE2 in the wider context of
project management (but still non-specific for industry sector) and describes or cross-references techniques which
support the PRINCE2 method. The title contains chapters on: the duties and behaviour of the Project Board; the Project
Board's activities, covering starting up a project, authorising initiation, authorising a project, authorising a stage, giving ad
hoc direction, authorising closure, reviewing benefits, tailoring PRINCE2. 'Directing Successful Projects with PRINCE2'
forms part of a pair of publications that are the result of the PRINCE2: 2009 Project to update the PRINCE2 guidance. Its
companion is 'Managing Successful Projects with PRINCE2' (ISBN 9780113310593).
No project management training? No problem! In today's workplace, employees are routinely expected to coordinate and
manage projects. Yet, chances are, you aren't formally trained in managing projects—you're an unofficial project manager.
FranklinCovey experts Kory Kogon, Suzette Blakemore, and James Wood understand the importance of leadership in
project completion and explain that people are crucial in the formula for success. Project Management for the Unofficial
Project Manager offers practical, real-world insights for effective project management and guides you through the
essentials of the people and project management process: Initiate Plan Execute Monitor/Control Close Unofficial project
managers in any arena will benefit from the accessible, engaging real-life anecdotes, memorable “Project Management
Proverbs," and quick reviews at the end of each chapter. If you're struggling to keep your projects organized, this book is
for you. If you manage projects without the benefit of a team, this book is also for you. Change the way you think about
project management—"project manager" may not be your official title or necessarily your dream job, but with the right
strategies, you can excel.
Directing successful projects with PRINCE2
Project Management for IT-Related Projects
Managing and Directing Successful Projects with PRINCE2 (book Pack)
2017 Update
Applying Best Practices, Proven Methods, and Real-World Techniques with Microsoft Project

The 2009 edition of Managing Successful Projects with PRINCE2 represents an evolution of the previous manuals. The basic methodology remains,
but by building on comments from users, this new manual aims to be more accessible and easier to tailor for specific individual needs. The new
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Directing Successful Projects with PRINCE2 is aimed at supporting the senior manager responsible for a project, specifically those managers
undertaking an executive role on a project for the first time.
Managing Successful Projects with PRINCE2Stationery Office Books (TSO)
A methodologically sophisticated, comprehensive approach toapplying the Agile fixed-price contract to IT projects whilemaximizing customer and
supplier relationships "Interesting and necessary for IT managers and ITlawyers." —Walter J. Jaburek, Dipl.-Ing., Dr. iur., Dr. techn. Approximately
50 percent of software developers use Scrum, aniterative and incremental development method for managing softwareprojects and product or
application development, in their work. Thebenefit of Scrum and other Agile methods is that they can addressshifts in a large project that traditional
managerial methodscannot. Written by pioneers and leaders in the field of Agile and Scrum,Agile Contracts is the only book dedicated exclusively tothe
legal, procurement, and project management considerations ofAgile contracts. Providing templates, a toolbox, and examples ofAgile fixed-price
contracts, the book presents an alternativeoption to fixed-price, time-based, and supply-basedcontracts—reducing the risk for both the supplier and
thecustomer with a contract that offers the possibility of flux andflexible scenarios as a project progresses. Agile Contracts features in-depth chapter
coverageof: The Agile Manifesto of 2001 Agility from the perspective of procurement and the softwareprovider The problems with traditional fixedprice contracts and timematerial contracts What the Agile fixed-price contract is and how it is setup Tendering based on the Agile fixed-price contract
How to negotiate an Agile fixed-price contract Special guidelines for the legal framework of an Agilefixed-price contract Adaptable Scope System The
Black Swan scenario Contracts and procedures for the featured methodologies Especially applicable within highly structured businessorganizations,
Agile Contracts is a must-read for projectmanagers, agile practitioners, procurement representatives, and ITlawyers.
PMBOK&® Guide is the go-to resource for project management practitioners. The project management profession has significantly evolved due to
emerging technology, new approaches and rapid market changes. Reflecting this evolution, The Standard for Project Management enumerates 12
principles of project management and the PMBOK&® Guide &– Seventh Edition is structured around eight project performance domains.This edition
is designed to address practitioners' current and future needs and to help them be more proactive, innovative and nimble in enabling desired project
outcomes.This edition of the PMBOK&® Guide:•Reflects the full range of development approaches (predictive, adaptive, hybrid, etc.);•Provides an
entire section devoted to tailoring the development approach and processes;•Includes an expanded list of models, methods, and artifacts;•Focuses on
not just delivering project outputs but also enabling outcomes; and• Integrates with PMIstandards+™ for information and standards application content
based on project type, development approach, and industry sector.
Governance of Portfolios, Programs, and Projects
Prince2 for Beginners
Managing Successful Projects with PRINCE2
Erfolgreiche projekte managen mit PRINCE2 [German print version of Managing successful projects with PRINCE2]
An introduction to PRINCE2
Book Pack consisting of Managing Successful Projects with PRINCE2 (ISBN 9780113315338) and Directing Successful Projects with
PRINCE2 (ISBN 9780113315727). Directing Successful Projects with PRINCE2 has been designed to be a role specific handbook for senior
managers and project board members, which describes how to oversee projects being managed using PRINCE2. The guide sets PRINCE2
in the wider context of project management (but still non-specific for industry sector) and describes or cross-references techniques which
support the PRINCE2 method. Managing Successful Projects with PRINCE2 is an invaluable resource for practitioners responsible for
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delivering projects because it provides clear, step-by-step guidance on implementing PRINCE2 to ensure effective project management
and measurable benefits for organizations
To the newcomer PRINCE2 can represent a bewildering array of jargon. Terms like 'integrated elements', 'principles', 'themes', 'processes'
and 'management and specialist products' can overwhelm course delegates or self-studiers on first exposure. Understanding what these
terms mean in simple language and, even more important, how all these elements of PRINCE2 fit together, is the major hurdle that needs
to be overcome if the many benefits of the method are to be unlocked. IAN LAWTON is a former chartered accountant, sales executive,
business consultant and IT project manager. Since 2008 he has trained more than 2000 delegates on PRINCE2 courses. He has worked for
some of the market leaders in training provision such as Parity and QA, and understands how to make the method accessible to
newcomers.
This publication has been designed to be a role specific handbook for senior managers and project board members, which describes how
to oversee projects being managed using PRINCE2. The guide sets PRINCE2 in the wider context of project management (but still nonspecific for industry sector) and describes or cross-references techniques which support the PRINCE2 method.
Everything you need to be fully prepared to take the PRINCE2 Foundation and Practitioner exam As an internationally recognized
certification which focuses on the Foundation and Practitioner levels along with being recommended by the Project Management Institute,
the PRINCE2 accreditation gives a bolster to any resume. The author, David Hinde, has trained hundreds of individuals from many
different backgrounds to prepare for the PRINCE2 exams. The book provides explanations of all parts of the PRINCE2 approach, lots of
practical examples, and a whole range of mock examination questions to test your knowledge. Explains all the PRINCE2 themes,
processes, principles, roles and management products for the very latest version of PRINCE2 (PRINCE2 2009 Edition) Features full
coverage of all Foundation and Practitioner level exam objectives Presents real–world scenarios, showing how the method is used in
business and the public sector Includes challenging review questions and electronic flashcards to sharpen your knowledge Covers tips
and techniques for tackling the PRINCE2 accreditation examinations and shows you how and where to take the exams Incorporates over
300 sample Foundation-level and over 100 sample Practitioner-level questions, with answers and full explanations Contains a glossary of
all PRINCE2 terminology and a quick reference to all the PRINCE2 management products Gives a web link to a set of on-line tools with
more bonus exams PRINCE2 Study Guide covers all the necessary topics you need to know in order to confidently take the PRINCE2
Foundation and Practitioner exams.
PRINCE2 Handbook
[Brazilian Portuguese print version of Managing successful projects with PRINCE2]
PRINCE2 Agile (Dutch Edition)
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Seventh Edition and The Standard for Project Management
(RUSSIAN)
PRINCE2 Made Simple

This guide provides practical guidance for managers of portfolios and those working in portfolio offices as
well as those filling portfolio management roles outside a formal PfMO role. It will be applicable across
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industry sectors. It describes both the Portfolio Definition Cycle (identifying the right, prioritised, portfolio of
programmes and projects) and the Portfolio Delivery Cycle (making sure the portfolio delivers to its
strategic objectives).
This book can be used as a guide to the PRINCE2 framework, using everyday language and experiences, and
focusing on areas such as product-based planning, project management, team structure and project
flexibility. The translations and illustrations give a real-life context to the method, and provide evidence of
how to use (and how not to use) it.
Even the most experienced project managers aren’t immune to the more common and destructive reasons
for project collapses. Poor time and budget performance, failure to deal with complexity, uncontrolled
changes in scope . . . they can catch anyone off guard. Performance-Based Project Management can help
radically improve your project’s success rate, despite these and other obstacles that will try to take it down.
Readers will discover how they can increase the probability of project success, detailing a step-by-step plan
for avoiding surprises, forecasting performance, identifying risk, and taking corrective action to keep a
project a success. Project leaders wishing to stand out among their peers who are continually hampered by
these unexpected failures will learn how to:• Assess the business capabilities needed for a project• Plan
and schedule the work• Determine the resources required to complete on time and on budget• Identify and
manage risks to success• Measure performance in units meaningful to decision makersBy connecting
mission strategy with project execution, this invaluable resource for project managers in every industry will
help bring projects to successful, career-enhancing completion.
LEARN:: Project Management via PRINCE2 for Beginners for Self Study and Foundation Exam PRINCE2
(PRojects IN Controlled Environments) is a widely used method for managing projects, particularly in the
United Kingdom as well as in other countries. I wrote this book to develop the reader's working knowledge of
all aspects of PRINCE2, with the goal of providing a truly useful self-study manual for the PRINCE2
Foundation qualification. The book is based on the most recent revisions to the method made in 2009, so it's
as current as any other resource on the market today. I have written this guide as an efficient self-study
manual that presents what you need to grasp the fundamentals of PRINCE2 and understand it as a logical
system. It is specifically aimed at readers who are studying for the Foundation qualification and want to get
the most out of their study time. Although anything in this book can appear on the examination, certain parts
of the method show up repeatedly, so at the end of the chapter you will find a list of the concepts you should
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review more intensively, along with study tips and tricks. In the second part of the book you will find 75
sample test questions, followed by a separate section giving the answers and which element of the method
each question is taken from. This way, you can focus on a particular area of PRINCE2 where you need to do
more work. INSIDE:: PRINCE2 for Beginners Book Inside this book you'll discover: The 7 PRINCIPLES Business Case Organization Quality Plans Risk Change Progress The 7 PROCESSES - Starting Up a Project
Directing a Project Initiating a Project Managing a Stage Boundary Controlling a Stage Managing Product
Delivery Closing a Project Tailoring to the Environment THE PRINCE2 FOUNDATION EXAMINATION Foundation Examination Questions Answers and Chapter References
PRINCE2 For Dummies
The Prince2 Method
Project Management for the Unofficial Project Manager
Increasing the Probablility of Project Success
The issue of what defines project success (or failure) is complex and often elusive, and dependent on the perceptions of different
stakeholders. In this enlightening book Emanuel Camilleri examines the key factors bearing on perceived success or failure. This
book is not just about project management, it goes much deeper into the topic of project success by prescribing a project success
framework. In chapters dedicated to factors such as leadership, teams, communication, information management and risk
management, the author shines a light on the key behaviours in which project managers and others engage and how those
behaviours predict success or failure. Practising project managers, project board members and sponsors, struggling to manage
conflicting stakeholder expectations, complexity and ambiguity, will learn which factors are vital to determining successful
outcomes. Finally, having highlighted the particular skills, abilities and attributes identified by the research, Dr Camilleri offers a
diagnostic model for assessing an organization's preparedness for undertaking and successfully managing major projects. Project
Success provides a valuable contribution to the literature on this subject, and its application delivers practical guidance that will be
welcomed by project professionals at all levels.
Everything you need to prepare for—and pass—theexams Does the thought of sitting your PRINCE2 exams bring you out ina cold
sweat? Fear not. Passing the PRINCE2 Exams ForDummies is your complete guide to preparing for—andpassing—the PRINCE2
Foundation and Practitioner exams. It's packed with everything you need to learn from both syllabi,plus good advice on revision
techniques. You'll also find exampleexam questions that enable you to practice, practice, practice. Chapters devoted to revising
each of the PRINCE2 Processes(e.g. initiating a project) and Themes (e.g. change) Revision checklists for both Foundation and
Practitioner examstell you exactly what you need to learn in preparation for theexams Extra clarification and plain-English
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explanations of the moretricky concepts Spot tests to check your understanding as you go Sample Foundation and Practitioner
exam questions for eachTheme and Process Relax and shake off those exams flashbacks ofyesteryear—with this guide, you've got
it covered.
PRINCE2 (Projects In Controlled Environments) is the new standard project management method for government IT departments
& is increasingly being used by both public & private sector companies. This book offers an overview of its methodology.
Understanding governance as it applies to portfolios, programs, and projects is growing in importance to organizations, because
appropriate governance is a factor in the success or failure of strategic initiatives and portfolios, as well as an organization’s
programs and projects. Implementing an effective governance framework can be challenging due to factors such as increasing
business complexities, regulatory requirements, globalization, and rapid changes in technology and business environments. Many
organizations do not have a consistent approach to portfolio, program, and project governance. PMI’s Governance of Portfolios,
Programs, and Projects: A Practice Guide, developed by leading experts in the field, provides guidance to organizations and
practitioners on how to implement or enhance governance on portfolios, programs, and projects. This practice guide provides
definitions for governance in an effort to distinguish the different levels of governance and to identify their common elements.
A FranklinCovey Title
Agile Contracts
Performance-Based Project Management
Prince2 Self Study for Certification & Project Management
Creating and Managing Successful Projects with Scrum

Whatever your project - no matter how big or small - PRINCE2 For Dummies, 2009 Edition is
the perfect guide to using this project management method to help ensure its success.
Fully updated with the 2009 practice guidelines, this book will take you through every
step of a project - from planning and establishing roles to closing and reviewing offering practical and easy-to-understand advice on using PRINCE2. It also shows how to
use the method when approaching the key concerns of project management, including setting
up effective controls, managing project risk, managing quality and controlling change.
PRINCE2 allows you to divide your project into manageable chunks, so you can make
realistic plans and know when resources will be needed. PRINCE2 For Dummies, 2009 Edition
provides you with a comprehensive guide to its systems, procedures and language so you
can run efficient and successful projects. PRINCE2 For Dummies, 2009 Edition includes:
Part I: How PRINCE Can Help You - Chapter 1: So What's a Project Method and Why Do I Need
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to Use One? - Chapter 2: Outlining the Structure of PRINCE2 - Chapter 3: Getting Real
Power from PRINCE2 Part II: Working Through Your Project - Chapter 4: Checking the Idea
Before You Start - Chapter 5: Planning the Whole Project: Initiation - Chapter 6:
Preparing for a Stage in the Project - Chapter 7: Controlling a Stage - Chapter 8:
Building the Deliverables - the Work of the Teams - Chapter 9: Finishing the Project Chapter 10: Running Effective Project Boards Part III: Help with PRINCE Project
Management - Chapter 11: Producing and Updating the Business Case - Chapter 12: Deciding
Roles and Responsibilities - Chapter 13: Managing Project Quality - Chapter 14: Planning
the Project, Stages, and Work Packages - Chapter 15: Managing Project Risk - Chapter 16:
Controlling Change and Controlling Versions - Chapter 17: Monitoring Progress and Setting
Up Effective Controls Part IV: The Part of Tens - Chapter 18: Ten Ways to Make PRINCE
Work Well - Chapter 19: Ten Tips for a Good Business Case - Chapter 20: Ten Things for
Successful Project Assurance Part V: Appendices - Appendix A: Looking into PRINCE
Qualifications - Appendix B: Glossary of the Main PRINCE2 Terms
Thank you for reading our PRINCE2 Foundation Training Manual. The main objective of this
book is to provide an easy-to-read and easy-to-understand PRINCE2(R) Foundation training
manual. The official PRINCE2 manual, "Managing Successful Projects with PRINCE2," is an
excellent reference manual, but it is not a training manual and should not be used as
one, as it is very difficult to comprehend and understand if you are new to project
management. The official PRINCE2 manual also covers the complete Practitioner Syllabus,
and it's impossible to know which parts are just focused on the PRINCE2 Foundation
syllabus, so you have to read everything, which is not good if you are just studying for
the foundation exam. Henceforth, this book is meant to be (and is) an easy introduction
to PRINCE2 based on the Foundation syllabus, and it's quickly becoming the most read book
for people wishing to learn about PRINCE2 and prepare for the foundation exam.
This reference manual describes the PRINCE2 project management method which provides
detailed guidance on how to set up, organize, manage, control and deliver your projects
on time, within budget and to the right quality.
Learn best practices and proven methods from project management professionals—and apply
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these skills as you work with Microsoft Project. In this practical guide, project
management expert Bonnie Biafore shows you how to manage projects efficiently and
effectively, sharing the real-world experiences of project managers in several
industries. You'll learn how to put the best practices and hard-won lessons of experts to
work on your critical projects. Sharpen the skills you need to manage projects
expertly—from start to finish Communicate effectively with project stakeholders,
management, and team members Apply methods to break down the project into small,
manageable pieces Define work assignments, choose resources, and build project schedules
Accurately estimate project costs and work with a budget Identify project changes and
manage risks Track progress and balance priorities without sacrificing quality Document
project history and lessons learned to help improve future projects Project files
available on the companion website.
Prince2 in Action: Project Management in Real Terms
Updated 2017 Version
A Time-Saver for the Busy Executive
A Practice Guide
Managing successful projects with PRINCE2
The essential guidance for Senior Project Board members and Leaders to direct projects to success and minimise risk; explaining the
duties and behaviour of the Project Board, using a practical approach with illustrations and summaries and drawing on real -life
experience in public and private sector organisations.
The PRINCE2 Agile guide supports a new qualification which is being offered as an extension for those who already hold a
PRINCE2 Practitioner qualification. PRINCE2 Agile is the most up-to-date and relevant view of agile project management
methodologies and the only framework covering a wide range of agile concepts, including SCRUM, Kanban and Lean Startup
Effective Project Management; The PRINCE2 method book is the official guide for the PRINCE2 Foundation and Practitioner
exams. They are the first steps to becoming an effective project manager and gain your project management professional
certification.
PRINCE2 is firmly established as the world's most practiced method for project management and is globally recognized for
delivering successful projects. The updated 2017 guidance, its first since 2009, places a strong emphasis on the scalability and
flexibility of the method and on how best to tailor it to the complexity and specific requirements of a project. The best practice
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represented by the PRINCE2 method is supported by a scheme that offers three levels of certification: Foundation, Practitioner and
Professional. The PRINCE2 method comprises of seven themes, principles, and processes and equips practi-tioners with the skills
and knowledge to manage projects in a wide range of environments.
The Essential Guide for Project Board Members
Effective Project Management
Management of portfolios
Critical Factors and Behaviours
Passing the PRINCE2 Exams For Dummies
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