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Managing Operations Across the Supply Chain is the first book to
offer a global, supply chain perspective of operations
management – a treatment that embraces the foundations of
operations management but includes new frameworks, concepts, and
tools to address the demands of today and changing needs of the
future. It reflects three key shifts in operations management:
1. From a focus on the internal system to a focus on the supply
chain 2. From a local focus to a global focus 3. From an
emphasis on tools and techniques to an emphasis on systems,
people, and processes
For undergraduate Operations Management courses. A broad,
practical introduction to operations, reinforced with an
extensive collection of practice problems. Operations Management
presents a broad introduction to the field of operations in a
realistic and practical manner, while offering the largest and
most diverse collection of problems on the market. The problems
found in this text also contain ample support--found in the
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book's solved-problems, worked examples, and myomlab, Pearson's
new online homework and tutorial system--to help students
complete and understand assignments even when they're not in
class. Note: This is the standalone book, if you want the
book/access card order the ISBN below: 0133130762 /
9780133130768 Operations Management Plus NEW MyOmLab with
Pearson eText -- Access Card Package Package consists of:
013292062X / 9780132920629 NEW MyOMLab with Pearson eText -Access Card -- for Operations Management 0132921146 /
9780132921145 Operations Management
This Book Presents Lucid Treatment Of A Wide Range Of Issues
Involved In Production And Operations Management. It Focuses On
The Latest Techniques In Production Planning And Control
Considered To Be Pivotal For Organizations, Which Aim At
Maximizing Their Productivity And Profitability.The Book Further
Discusses In Detail The Production System Concept, Facility
Location, Plant Layout Design, Production Scheduling, Mass
Production Techniques Such As Assembly Line Balancing
Maintenance Planning And Control, Scheduling, Quality Control;
And Modern Production Management Tools That Include Cim, Tqm And
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Iso 9000 Series.Primarily Designed As A Textbook For Various
Courses Like Bbm, Bba, B.Com., Mba And Also Useful For Students
Pursuing Courses, Production And Operations Management,
Mechanical, Industrial And Production Engineering Of Bangalore
And Other Indian Universities.Salient Features: * Book Is
Written In Simple And Lucid Style * Contents Are Presented In A
Most Meticulous Manner * Charts Are Provided For Easy
Understanding Of The Concepts * Exercises Are Designed For SelfEvaluation And Include Objective Type, Analytical Type And
Application Type Questions * Contains Examination Question Bank
* Contains Exhaustive Glossary Of Terminologies * Focuses On
Materials Management Concepts And Techniques * Focuses On Plant
Location And Layout Concepts * Focuses On Statistical Quality
Control Concepts And Technique * Focuses On Industrial
Engineering Concepts Such As Time Motion Study, Maintenance
Management, Waste Management & Automation
Negotiation is a critical skill needed for effective management.
NEGOTIATION: READINGS EXERCISES, AND CASES, 5/e takes an
experiential approach and explores the major concepts and
theories of the psychology of bargaining and negotiation, and
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the dynamics of interpersonal and inter-group conflict and its
resolution. It is relevant to a broad spectrum of management
students, not only human resource management or industrial
relations candidates. It contains approximately 50 readings, 32
exercises, 9 cases and 5 questionnaires.
INDUSTRIAL ENGINEERING AND MANAGEMENT
Sustainability and Supply Chain Management
Just Mercy
Business Management
Principles of Operations Management: Sustainability and Supply
Chain Management, eBook, Global Edition
Russell and Taylors Operations and Supply Chain Management, 8th Edition is designed to
teach students how to analyze processes, ensure quality, create value, and manage the flow of
information and products, while creating value along the supply chain in a global
environment.Russell and Taylor explain and clearly demonstrate the skills needed to be a
successful operations manager. Most importantly, Operations Management 8e makes the
quantitative topics easy for students to understand and the mathematical applications less
intimidating.In the 8th Edition, the production process and global supply chain of denim is used to
introduce OM topics, and helps students see how all of the pieces of operations management fit
together. Appropriate for students preparing for careers across functional areas of the business
environment, Operations Management 8e provides foundational understanding of both qualitative
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and quantitative operations management processes.
Features - Operations Management: Sustainability and Supply Chain Management provides a
broad introduction to operations in the contemporary business environment. It explains operations
management (OM) concepts in a realistic and practical manner by using case studies related to a
wide range of products, services, and sectors from around the globe. An extensive collection of
practice problems is included in the book to encourage application-oriented, active learning.
These problems are supported by various solved problems and worked examples that can help
students to complete and understand assignments even when they are not in class.
For courses in Operations Management. A Broad, Practical Introduction to Operations,
Reinforced with an Extensive Collection of Practice Problems Principles of Operations
Management: Sustainability and Supply Chain Management presents a broad introduction to the
field of operations in a realistic and practical manner, while offering the largest and most diverse
collection of issues on the market. Problems found in the 10th Edition contain ample
support–found in the book’s solved-problems and worked examples–to help readers better
understand concepts important to today’s operations management professionals. The full text
downloaded to your computer With eBooks you can: search for key concepts, words and phrases
make highlights and notes as you study share your notes with friends eBooks are downloaded to
your computer and accessible either offline through the Bookshelf (available as a free download),
available online and also via the iPad and Android apps. Upon purchase, you will receive via
email the code and instructions on how to access this product. Time limit The eBooks products
do not have an expiry date. You will continue to access your digital ebook products whilst you
have your Bookshelf installed.
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MATCHING SUPPLY WITH DEMAND by Cachon and Terwiesch is the most authoritative,
cutting-edge book for operations management MBAs. The book demands rigorous analysis on
the part of students without requiring consistent use of sophisticated mathematical modeling to
perform it. When the use of quantitative tools or formal modeling is indicated, it is only to perform
the necessary analysis needed to inform and support a practical business solution.
Along the Supply Chain
Negotiation: Readings, Exercises, and Cases
Production And Operations Management
A Strategic Approach for Users

ALERT: Before you purchase, check with your instructor or review your course
syllabus to ensure that you select the correct ISBN. Several versions of Pearson's
MyLab & Mastering products exist for each title, including customized versions for
individual schools, and registrations are not transferable. In addition, you may
need a CourseID, provided by your instructor, to register for and use Pearson's
MyLab & Mastering products. Packages Access codes for Pearson's MyLab &
Mastering products may not be included when purchasing or renting from
companies other than Pearson; check with the seller before completing your
purchase. Used or rental books If you rent or purchase a used book with an
access code, the access code may have been redeemed previously and you may
have to purchase a new access code. Access codes Access codes that are
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purchased from sellers other than Pearson carry a higher risk of being either the
wrong ISBN or a previously redeemed code. Check with the seller prior to
purchase. -Addressing the specific needs of engineers, scientists, and technicians, this
reference introduces engineering students to the basics of marketing, human
resource management, employment relations, personnel management, and
financial management. This guide will help engineering students develop a sense
for business and prepare them for the commercial and administrative dealings
with customers, suppliers, contractors, accountants, and managers.
This bestselling introduction to accounting is now in its ninth edition, setting the
standard for accounting education in Australia / New Zealand. The book is
updated throughout to better integrate financial and management
accounting.*Give non-accounting managers a better understanding of how
accountants see their business with re-written Financial Accounting
chapters*Focus on the decision-making needs of the non-accounting manager
with re-worked Management Accounting chapters. The best learning technology
package on offer for students includes CNOW - more control in less time.
Students are empowered with the Diagnostic Personalised Study Plan. Instructor
supports include case studies to expand Accounting teaching into wider
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concepts.Lead author Prof Phil Hancock (UWA), Peter Robinson (Curtin) and Dr
Peta Stevenson-Clark (RMIT) worked together to develop a premier blended
learning technology package to maximise pedagogical benefit for students.For a
one-semester course at undergraduate or MBA level, for both accounting and nonaccounting majors.
With its abundance of step–by–step solved problems, concepts, and examples of
major real–world companies, this text brings unparalleled clarity and transparency
to the course. In the new Fourth Edition , all aspects of operations management
are explained—its critical impact in today’s business environments, its relation to
every department in an organization, and the importance of an integrated supply
chain focus. Quantitative and qualitative topics are balanced, and students are
guided through the coursework that will help lay the foundations for their future
careers.
Matching Supply with Demand
Test Bank
Principles of Management
Introduction to Management Science with Spreadsheets
Principles of Operations Management
*A new edition of the international bestseller (a #1 bestseller in Japan), featuring a new
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preface* Does the thought of working for 60 or 70 years fill you with dread? Or can you see
the potential for a more stimulating future as a result of having so much extra time? Many of
us have been raised on the traditional notion of a three-stage approach to our working lives:
education, followed by work and then retirement. But this well-established pathway is
already beginning to collapse – life expectancy is rising, final-salary pensions are vanishing,
and increasing numbers of people are juggling multiple careers. Whether you are 18, 45 or
60, you will need to do things very differently from previous generations and learn to
structure your life in completely new ways. The 100-Year Life is here to help. Drawing on the
unique pairing of their experience in psychology and economics, Lynda Gratton and Andrew
Scott offer a broad-ranging analysis as well as a raft of solutions, showing how to rethink
your finances, your education, your career and your relationships and create a fulfilling
100-year life. · How can you fashion a career and life path that defines you and your values
and creates a shifting balance between work and leisure? · What are the most effective
ways of boosting your physical and mental health over a longer and more dynamic lifespan?
· How can you make the most of your intangible assets – such as family and friends – as you
build a productive, longer life? · In a multiple-stage life how can you learn to make the
transitions that will be so crucial and experiment with new ways of living, working and
learning? Shortlisted for the FT/McKinsey Business Book of the Year Award and featuring a
new preface, The 100-Year Life is a wake-up call that describes what to expect and
considers the choices and options that you will face. It is also fundamentally a call to action
for individuals, politicians, firms and governments and offers the clearest demonstration that
a 100-year life can be a wonderful and inspiring one.
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Featuring an ideal balance of managerial issues and quantitative techniques, this
introduction to operations management keeps pace with current innovations and issues in
the field. It presents the concepts clearly and logically, showing readers how OM relates to
real business. The new edition also integrates the experiences of a real company throughout
each chapter to clearly illustrate the concepts. Readers will find brief discussions on how the
company manages areas such as inventory and forecasting to provide a real-world
perspective.
"Covers the core concepts and theories of production and operations management in the
global as well as Indian context. Includes boxes, solved numerical examples, real-world
examples and case studies, practice problems, and videos. Focuses on strategic decision
making, design, planning, and operational control"--Provided by publisher.
Operations ManagementMcGraw-Hill Higher EducationOperations ManagementPearson
Higher Ed
A Story of Justice and Redemption
Operations Management
Project Management
Operations and Supply Management
Management for Engineers, Technologists and Scientists
This title is a Pearson Global Edition. The Editorial team at Pearson has worked closely with
educators around the world to include content, which is especially relevant to students outside
the United States. For courses in operations management. A broad introduction to operations,
reinforced with extensive practice problems Principles of Operations Management:
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Sustainability and Supply Chain Managementpresents a broad introduction to the field of
operations in a realistic and practical manner, while offering the largest and most diverse
collection of issues on the market. Problems found in the11th Editioncontain ample support -found in the book’s solved-problems and worked examples -- to help readers better
understand concepts important to today’s operations management professionals. This text is
available in two versions:Operations Management, 13th Edition, a hardcover, andPrinciples of
Operations Management, 11th Edition, a paperback. Both books include the identical core
Chapters 1—17. However,Operations Management, 13th Edition also includes a Part IV with
seven business analytics modules. Pearson MyLab Operations Management is not included.
Students, if Pearson MyLab Operations Management is a recommended/mandatory
component of the course, please ask your instructor for the correct ISBN. Pearson MyLab
Operations Management should only be purchased when required by an instructor. Instructors,
contact your Pearson representative for more information. Reach every student by pairing this
text with MyLab Operations Management MyLabTM is the teaching and learning platform that
empowers you to reach every student. By combining trusted author content with digital tools
and a flexible platform, MyLab personalizes the learning experience and improves results for
each student.
The practical e-guide that gives you the skills to succeed as a project manager. Discover how
to improve your project management skills by defining a project brief, identifying stakeholders,
and building a strong team. You'll also learn useful tips for initiating projects, setting deadlines,
and managing your budgets. Essential Managers gives you a practical "how-to" approach with
step-by-step instructions, tips, checklists, and "ask yourself" features showing you how to focus
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your energy, manage change, and make an impact. DK's Essential Managers series contains
the knowledge you need to be a more effective manager and hone your management style.
Whether you're new to project management or simply looking to sharpen your existing skills,
this is the e-guide for you.
The world is in a constant state of flux, and this influences the operations of every business
and organisation. Business Management: A Contemporary Approach deals with these changes
by covering the functions of a business or an organisation and then addressing the
contemporary issues that affect them. These issues include globalisation, corporate
entrepreneurship and citizenship, credit, diversity and HIV/AIDS. Every student of business
and business manager needs to understand the importance of these issues and their influence
on the operations of a business. Business Management: A Contemporary Approach also
highlights the interdependency between the various business functions. This interdependency
is very important for a business or organisation to operate as a whole.
EBOOK: Operations Management in the Supply Chain: Decisions and Cases
Contemporary Accounting
Operations Management, 11/e
An Introduction to Operations Management
From Physics to Economics
Operations and Supply Chain Management
#1 NEW YORK TIMES BESTSELLER • NOW A MAJOR MOTION PICTURE STARRING
MICHAEL B. JORDAN AND JAMIE FOXX • A powerful true story about the
potential for mercy to redeem us, and a clarion call to fix our
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broken system of justice—from one of the most brilliant and
influential lawyers of our time. “[Bryan Stevenson’s] dedication to
fighting for justice and equality has inspired me and many others and
made a lasting impact on our country.”—John Legend NAMED ONE OF THE
MOST INFLUENTIAL BOOKS OF THE DECADE BY CNN • Named One of the Best
Books of the Year by The New York Times • The Washington Post • The
Boston Globe • The Seattle Times • Esquire • Time Bryan Stevenson was
a young lawyer when he founded the Equal Justice Initiative, a legal
practice dedicated to defending those most desperate and in need: the
poor, the wrongly condemned, and women and children trapped in the
farthest reaches of our criminal justice system. One of his first
cases was that of Walter McMillian, a young man who was sentenced to
die for a notorious murder he insisted he didn’t commit. The case
drew Bryan into a tangle of conspiracy, political machination, and
legal brinksmanship—and transformed his understanding of mercy and
justice forever. Just Mercy is at once an unforgettable account of an
idealistic, gifted young lawyer’s coming of age, a moving window into
the lives of those he has defended, and an inspiring argument for
compassion in the pursuit of true justice. Winner of the Carnegie
Medal for Excellence in Nonfiction • Winner of the NAACP Image Award
for Nonfiction • Winner of a Books for a Better Life Award • Finalist
for the Los Angeles Times Book Prize • Finalist for the Kirkus
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Reviews Prize • An American Library Association Notable Book “Every
bit as moving as To Kill a Mockingbird, and in some ways more so . .
. a searing indictment of American criminal justice and a stirring
testament to the salvation that fighting for the vulnerable sometimes
yields.”—David Cole, The New York Review of Books “Searing, moving .
. . Bryan Stevenson may, indeed, be America’s Mandela.”—Nicholas
Kristof, The New York Times “You don’t have to read too long to start
cheering for this man. . . . The message of this book . . . is that
evil can be overcome, a difference can be made. Just Mercy will make
you upset and it will make you hopeful.”—Ted Conover, The New York
Times Book Review “Inspiring . . . a work of style, substance and
clarity . . . Stevenson is not only a great lawyer, he’s also a
gifted writer and storyteller.”—The Washington Post “As deeply
moving, poignant and powerful a book as has been, and maybe ever can
be, written about the death penalty.”—The Financial Times
“Brilliant.”—The Philadelphia Inquirer
Cachon 1e is designed for undergraduate students taking an
introductory course in operations management. This text will share
many of the strengths of Matching Supply with Demand: An Introduction
to Operations Management (3e). Operations Management by Cachon
comprehensively spans the relevant domain of topics, is accessible to
a typical undergraduate student (i.e., limited real world business
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experience), incorporates the latest research and knowledge, and
provides thorough pedagogical support for instructors along with
innovative learning support for students. Connect is the only
integrated learning system that empowers students by continuously
adapting to deliver precisely what they need, when they need it, and
how they need it, so that your class time is more engaging and
effective.
Up to now, economics as a branch of social science has been concerned
mainly to map the commercial and financial relations of Humanity.
Although these relationships are by definition intangible, the forms
by which these relations are expressed are tangible. This book
presents the many quintessential elements of economics from all
around the globe.
This book traces the history of the concept of work from its earliest
stages and shows that its further formalization leads to equilibrium
principle and to the principle of virtual works, and so pointing the
way ahead for future research and applications. The idea that
something remains constant in a machine operation is very old and has
been expressed by many mathematicians and philosophers such as, for
instance, Aristotle. Thus, a concept of energy developed. Another
important idea in machine operation is Archimedes' lever principle.
In modern times the concept of work is analyzed in the context of
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applied mechanics mainly in Lazare Carnot mechanics and the mechanics
of the new generation of polytechnical engineers like Navier,
Coriolis and Poncelet. In this context the word "work" is finally
adopted. These engineers are also responsible for the incorporation
of the concept of work into the discipline of economics when they
endeavoured to combine the study of the work of machines and men
together.
An Integrated Approach
Principles of Operations Management: Sustainability and Supply Chain
Management, Global Edition
Principles of Supply Chain Management
The Procurement and Supply Manager's Desk Reference
Production and Operations Management Systems

This introductory textbook describes the basics of supply chain management,
manufacturing planning and control systems, purchasing, and physical distribution.
The fourth edition makes additions in kanban, supply chain concepts, system
selection, theory of constraints and drum-buffer-rope, and need f
A broad introduction to operations, reinforced with extensive practice problems
Operations Management: Sustainability and Supply Chain Management presents a
broad introduction to the field of operations in a realistic and practical manner,
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while offering the largest and most diverse collection of issues on the market. Solved
problems and worked examples found in the 13th Edition provide ample support -to help readers better understand concepts important to today's operations
management professionals.
"Today, companies are competing in a very different environment than they were
only a few years ago. Rapid changes such as a globally interconnected environment,
the Internet, big data analytics, advances in technology, and sustainability
imperatives have required businesses to adapt their standard practices. Operations
management (OM) is the critical function through which companies can succeed in
this competitive landscape. Operations management concepts are not confined to
one department. Rather, they are far-reaching, affecting every functional aspect of
the organization. Whether studying accounting, finance, human resources,
information technology, management, marketing, or purchasing, students need to
understand the critical impactoperations management has on any business"-Russell and Taylor's Operations and Supply Chain Management, 9th Edition is
designed to teach students how to analyze processes, ensure quality, create value,
and manage the flow of information and products, while creating value along the
supply chain in a global environment. Russell and Taylor explain and clearly
demonstrate the skills needed to be a successful operations manager. Most
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importantly, Operations Management, 9th Edition makes the quantitative topics
easy for students to understand and the mathematical applications less intimidating.
Appropriate for students preparing for careers across functional areas of the
business environment, this text provides foundational understanding of both
qualitative and quantitative operations management processes.
Decisions and Cases
Theory and Practice
Economics of Intangibles
Managing Operations Across the Supply Chain
Operations Management, 1e

Going beyond the usual supply chain text, Principles of Supply Chain
Management not only details the individual components of the supply chain
but also illustrates how the pieces must come together. Providing the logic
behind why supply chain management is essential, the text examines how
supply chains are evolving, looks ahead to future developments, and also
provides a balanced look at supply chains with a focus on where it needs to
be—the customer. It also: Describes the forward supply chain (from the
supplier to the customer) and the reverse supply chain (recycling) Reviews
contemporary sustainability concepts including triple bottom line, cradle-toPage 18/27
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grave, and cradle-to-cradle Includes extensive discussions on retailing,
distribution, and manufacturing topics Details supply chain flows of physical
goods, information, and funds Highlights the need for coordinated change in
technology, infrastructure, and cultures among supply chain members From
the point of distribution all the way back to the point of origin, the text
provides examples and case histories that illustrates a proven approach for
achieving effective supply chain integration. This self-contained resource
provides readers with a realistic appraisal of the state of the art in supply
chain management and the understanding needed to build and manage
effective supply chains in a wide-range of industries. Most importantly, it
emphasizes the need for building and maintaining cooperation and
collaboration among all members of the supply chain.
Operations Management in the Supply Chain: Decisions and Cases is an
ideal book for the instructor seeking a short text with cases. This book
employs a cross-functional perspective that emphasizes strategy and critical
thinking, appealing to non-majors and practical for use in an MBA level or
undergraduate course in operations management. The size and focus of the
book also make the text attractive for the cross-functional curriculum where
students are required to purchase more than one text. The sixteen cases
offer variety in length and rigor; and several are from Ivey, Stanford, and
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Darden. This mix makes the book appropriate for both undergraduates and
MBA students.
Operations management is important, exciting, challenging ... and
everywhere you look! Important, because it enables organisations to provide
services and products that we all need Exciting, because it is central to
constant changes in customer preference, networks of supply and demand,
and developments in technology Challenging, because solutions must be
must be financially sound, resource-efficient, as well as environmentally and
socially responsible And everywhere, because in our daily lives, whether at
work or at home, we all experience and manage processes and operations.
The full text downloaded to your computer With eBooks you can: search for
key concepts, words and phrases make highlights and notes as you study
share your notes with friends eBooks are downloaded to your computer and
accessible either offline through the Bookshelf (available as a free
download), available online and also via the iPad and Android apps. Upon
purchase, you'll gain instant access to this eBook. Time limit The eBooks
products do not have an expiry date. You will continue to access your digital
ebook products whilst you have your Bookshelf installed.
This text combines the market leading writing and presentation skills of Bill
Stevenson with integrated, thorough, Excel modeling from Ceyhun Ozgur.
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Professor Ozgur teaches Management Science, Operations, and Statistics
using Excel, at the undergrad and MBA levels at Valparaiso University --and
Ozgur developed and tested all examples, problems and cases with his
students. The authors have written this text for students who have no
significant mathematics training and only the most elementary experience
with Excel.
The 100-Year Life
A History of the Work Concept
Operations Management in the Supply Chain
Living and Working in an Age of Longevity
Operations and Supply Chain Management, 8th Edition

Principles of Management is designed to meet the scope and
sequence requirements of the introductory course on
management. This is a traditional approach to management
using the leading, planning, organizing, and controlling
approach. Management is a broad business discipline, and the
Principles of Management course covers many management areas
such as human resource management and strategic management,
as well as behavioral areas such as motivation. No one
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individual can be an expert in all areas of management, so
an additional benefit of this text is that specialists in a
variety of areas have authored individual chapters.
Contributing Authors David S. Bright, Wright State
University Anastasia H. Cortes, Virginia Tech University Eva
Hartmann, University of Richmond K. Praveen Parboteeah,
University of Wisconsin-Whitewater Jon L. Pierce, University
of Minnesota-Duluth Monique Reece Amit Shah, Frostburg State
University Siri Terjesen, American University Joseph Weiss,
Bentley University Margaret A. White, Oklahoma State
University Donald G. Gardner, University of ColoradoColorado Springs Jason Lambert, Texas Woman's University
Laura M. Leduc, James Madison University Joy Leopold,
Webster University Jeffrey Muldoon, Emporia State University
James S. O'Rourke, University of Notre Dame
Better inventory management translates directly into better
cash flow for businesses. However, in order to successfully
manage inventory, businesses must strike a balance between
customer demand and the amount of inventory they keep. HandsPage 22/27
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On Inventory Management demonstrates principles key to
developing an inventory management process, which will meet
customer needs while keeping inventory costs at a level
reasonable enough to produce a profit. The text explains
basic inventory principles, calculations, and techniques
using real-world examples. Different operational situations
require different inventory planning and replenishment
approaches; hence, this book emphasizes the prerequisites
needed for success in a number of different industries.
These prerequisites include top management support, a clear
definition of responsibilities and alignment of goals
throughout the company, as well as uncomplicated item
identification. The author stresses the importance of
accurate recordkeeping and delineates the most common causes
of inaccurate records. He provides solutions to mitigate
these causes and demonstrates how businesses can develop and
administer a cycle counting program that will lead to a more
well-managed physical inventory. Using a building-block
approach, Hands-On Inventory Management gives a clear view
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of what steps must be taken to strike a profitable balance
between customer demand and inventory.
Operations and Supply Management, as the title indicates,
provides increased emphasis on supply chain management in
the 12e. The 12e continues its market leading up-to-date
coverage of service operations as well. The text includes
solved examples and problems, enough cases for MBA courses
to use without supplementing, and the industry leading
technology support suite.
The book is primarily intended as a text for all branches of
B.Tech, M.Tech and MBA courses. Beginning with an
introduction to industrial engineering, it discusses
contributions and thoughts of classical (Taylor, Fayol, and
Weber’s), neo-classical (Hawthorne) and modern thinkers. The
book explains different functions of management, and
differentiate between management and administration. Various
types of business organisations with their structures and
personnel management also find place in the book. Topics
related to facilities location, material handling, work
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study, job evaluation and merit rating, wages and incentives
that are of prime importance in any business are discussed.
The book is aimed at providing a better understanding of
industrial operations with practical approach. Financial
aspects related to business operations such as financial
management, management accounting, breakeven analysis,
depreciation and replacement policies for equipment assume
prime importance. Numerical examples have been solved at
appropriate places to create interest in readers. Marketing
aspects of business as marketing management, new product
development and sales forecasting methods are discussed,
besides management and control of operations. For
maintaining industrial peace, good relationship between
employers and employees is essential. Chapters on industrial
relations, industrial safety and industrial legislations are
introduced with the objective of providing readers with
information on these important aspects. Good decision-making
is what differentiates a good manager from a bad one. Thus,
a chapter on decision-making is added to examine its skill.
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Network constructions, CPM, PERT have been covered under
project management. Quantitative techniques for decisionmaking as linear programming, transportation problems,
assignment problems, game theory, queuing theory, etc., are
also discussed in this textbook. KEY FEATURES • Lucid
presentation of the concepts. • Illustrative figures and
tables make the reading more fruitful and enriching. •
Numerical problems with solutions form an integral part of
the book, making it application-oriented. • Chapter-end
review questions test the students’ knowledge of the
fundamental concepts.
A Contemporary Approach
Hands-On Inventory Management
EBOOK: Operations Management in the Supply Chain: Decisions
and Cases
Production/operations Management
Introduction to Materials Management
Since the beginning of mankind on Earth, if the "busyness" process was successful, then some
form of benefit sustained it. The fundamentals are obvious: get the right inputs (materials, labor,
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money, and ideas); transform them into highly demanded, quality outputs; and make it available
in time to the end consumer. Illustrating how operations relate to the rest of the organization,
Production and Operations Management Systems provides an understanding of the production
and operations management (P/OM) functions as well as the processes of goods and service
producers. The modular character of the text permits many different journeys through the
materials. If you like to start with supply chain management (Chapter 9) and then move on to
inventory management (Chapter 5) and then quality management (Chapter 8), you can do so in
that order. However, if your focus is product line stability and quick response time to
competition, you may prefer to begin with project management (Chapter 7) to reflect the
continuous project mode required for fast redesign rapid response. Slides, lectures, Excel
worksheets, and solutions to short and extended problem sets are available on the Downloads /
Updates tabs. The project management component of P/OM is no longer an auxiliary aspect of
the field. The entire system has to be viewed and understood. The book helps students develop a
sense of managerial competence in making decisions in the design, planning, operation, and
control of manufacturing, production, and operations systems through examples and case
studies. The text uses analytical techniques when necessary to develop critical thinking and to
sharpen decision-making skills. It makes production and operations management (P/OM)
interesting, even exciting, to those who are embarking on a career that involves business of any
kind.
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