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A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) provides generalized
project management guidance applicable to most
projects most of the time. In order to apply this
generalized guidance to construction projects, the
Project Management Institute has developed the
Construction Extension to the PMBOK® Guide.This
Construction Extension provides constructionspecific guidance for the project management
practitioner for each of the PMBOK® Guide
Knowledge Areas, as well as guidance in these
additional areas not found in the PMBOK®
Guide:•All project resources, rather than just human
resources•Project health, safety, security, and
environmental management•Project financial
management, in addition to cost•Management of
claims in constructionThis edition of the
Construction Extension also follows a new structure,
discussing the principles in each of the Knowledge
Areas rather than discussing the individual
processes. This approach broadens the applicability
of the Construction Extension by increasing the focus
on the “what” and “why” of construction project
management. This Construction Extension also
includes discussion of emerging trends and
developments in the construction industry that affect
the application of project management to
construction projects.
The Project Manager's Portable Handbook is a single
source of project management practices, presented in
a compact format for ease of use and portability The
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only compact and complete portable handbook for
the project manager. Combines theory and practice in
a way that information can be utilized in quick
reference fashion from summaries, tables, figures,
key questions and more.
Present answers to the most common questions
concerning the major concepts of project
management as found in A Guide to the Project
Management Body of Knowledge (PMBOK Guide).
Fourth Edition. Original.
A must-read for any project management professional
or student. Projects are the life blood of any
organization. Revised to reflect the latest changes to
A Guide to the Project Management Body of
Knowledge (PMBOK(R)) and the Project Management
Professional Exam(R), the fourth edition of The AMA
Handbook of Project Management provides readers
with a clear overview of a complex discipline.
Covering everything from individual projects to
programs and strategic alignment, it addresses:
Project initiation and planning Communication and
interpersonal skills Scheduling, budgeting and
meeting business objectives Managing political and
resource issues Implementing a PMO Measuring
value and competencies. The book compiles essays
and advice from the field's top professionals and
features new chapters on stakeholder management,
agile project management, program management,
project governance, knowledge management, and
more. Updated with fresh examples, case studies and
solutions to specific project management dilemmas,
it remains an essential reference to the critical
concepts and theories all project managers must
master.
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Accelerated Learning to Pass PMI's CAPM Exam
PMI-ACP Project Management Institute Agile
Certified Practitioner Exam Study Guide
PMBOK Study Guide for Project Management
Certification with Practice Exams and Online Flash
Cards
Agile Practice Guide (Hindi)
Project Manager's Portable Handbook

A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Seventh Edition
and The Standard for Project Management
(BRAZILIAN PORTUGUESE)Project Management
Institute
13 comprehension lessons ; Concepts and study
material ; Games and exercices ; Tricks of the
trade ; Practice exams and questions.
Whether you're a current project manager
seeking to validate the skills and knowledge
acquired through years of practical experience or
a newcomer to the PM field looking to strengthen
your resume, the PMP® certification from the
Project Management Institute (PMI®) provides
you with the means to do so. This updated
edition of the best-selling PMP®: Project
Management Professional Study Guide was
developed to help you prepare for this
challenging exam, and includes additional study
tools designed to reinforce understanding of
critical subject areas. Key Topics Include: Project
Initiation. Determining project goals, identifying
constraints and assumptions, defining strategies,
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producing documentation. Project Planning.
Refining a project, creating a WBS, developing a
resource management plan, establishing
controls, obtaining approval. Project Execution.
Committing and implementing resources,
managing and communicating progress,
implementing quality assurance procedures.
Project Control. Measuring Performance, taking
corrective action, ensuring compliance,
reassessing control plans, responding to risk
event triggers. Project Closing. Documenting
lessons learned, facilitating closure, preserving
records and tools, releasing resources.
Professional Responsibility. Ensuring integrity,
contributing to knowledge base, balancing
stakeholder interests, respecting differences.
Note:CD-ROM/DVD and other supplementary
materials are not included as part of eBook file.
(PMI, PMP and Project Management Professional
are registered marks of the Project Management
Institute, Inc.)
The Work Breakdown Structure (WBS) serves as
a guide for defining work as it relates to a
specific project's objectives. The Practice
Standard for Work Breakdown Structures-Third
Edition supplies project managers and team
members with direction for the preliminary
development and the implementation of the
WBS. Consistent with A Guide to the Project
Management Body of Knowledge (PMBOK(R)
Guide)-Sixth Edition, the WBS Practice Standard
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presents a standard application of the WBS as a
project management tool. Throughout the book,
the reader will learn what characteristics
constitute a high-quality WBS and discover the
substantial benefits of using the WBS in everyday, real-life situations.
Rapid Learning to Pass the Pmi Agile Certified
Practitioner (Pmi-acp) Exam - on Your First Try!:
Premier Edition
Practice Standard for Work Breakdown
Structures - Third Edition
PMP: Project Management Professional Study
Guide
Pmi-Rmp Exam Prep Study Guide
Syngress IT Security Project Management
Handbook
Program Management Professional (PgMP)
Handbook
Ideal for: - Self Study - Study Groups - Training Courses
Based on A Guide to the Project Management Body of
Knowledge (PMBOK(R) Guide) - Fifth Edition and the
Practice Standard for Project Risk Management, this
comprehensive PMI-RMP Exam Prep Study Guide provides
learners with all of the information needed to be successful
on the PMI-RMP exam. Exercises throughout the Study
Guide ensure maximum learner engagement and retention.
Aligned with: - PMI-RMP Examination Content Outline Practice Standard for Project Risk Management - PMBOK(R)
Guide - Fifth Edition
*** For the PMBOK Guide - Sixth Edition and PMP Exam
released March 26, 2018 ***Countless time and money is
spent preparing for the PMP® exam. So why aren't students
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laser-focused on taking practice exams before attempting the
real thing? Reflects the current PMP exam format and the
PMBOK® Guide - Sixth Edition! The practice tests in this
book are designed to help students adjust to the pace,
subject matter, and difficulty of the real Project Management
Professional (PMP) exam. Geared towards anyone preparing
for the exam, all tests include clear solutions to help you
understand core concepts. If you plan on passing the PMP
exam, it's time to test your knowledge. It's time for PMP Exam
Prep - Questions, Answers, & Explanations. Now packed with
Over 1,000 realistic PMP sample questions to help you pass
the exam on your FIRST try. In this book: 1000+ detailed
PMP exam practice questions including 18 condensed PMP
mock exams that can be completed in one hour; 11 Targeted
PMBOK Knowledge Area tests, and detailed solution sets for
all PMP questions which include clear explanations and
wording, PMBOK Knowledge Area and page references, and
reasoning based on the latest PMBOK Guide - Sixth Edition
and updated PMP exam format. Includes FREE PMP exam
formula reference sheet!["PMI", "PMP", and "PMBOK Guide"
are marks of Project Management Institute, Inc.]
Master all five PMP domains and boost your confidence for
exam day PMP: Project Management Professional Practice
Tests provides candidates with an ideal study aid for PMP
exam preparation. Fully aligned with the A Guide to the
Project Management Body of Knowledge (PMBOK® Guide),
6th edition, this book provides practice questions covering all
five performance domains. Five unique 160- question chapter
tests, as well as one practice exam cover Initiating; Planning;
Executing; Monitoring and Controlling; and Closing to help
you pinpoint weak areas while there is still time to review. An
additional 200-question practice test provides a bonus
exam--1000 questions in all--, and a year of FREE access to
the Sybex interactive online
learning environment puts a test
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bank, practice questions, and more at your disposal. The
PMP exam is a challenging four-hour, 200-question validation
of your project management knowledge. Mimicking exam
conditions is one of the best ways to prepare, and this book is
designed to test your knowledge, focus, and mental
endurance to get you fully prepared for the big day. Test your
project management knowledge with 1,000 challenging
questions Prepare using up-to-date material that accurately
reflect the current exam Access digital study tools including
electronic flashcards and additional practice questions In
today's IT marketplace, qualified project managers are
heavily in demand as employers increasingly require those
who are capable of managing larger and more complex
projects. The PMP certification shows that you know,
understand, and can practice PMBOK guidelines to a
rigorous level, and is considered the premier project
management qualification out there̶so when exam day
arrives, complete preparation becomes critical to your
success. PMP: Project Management Professional Practice
Tests help you gauge your progress, preview exam day, and
focus your study time so you can conquer the exam with
confidence. To register for access to the online test banks
included with the purchase of this book, please visit:
www.wiley.com/go/sybextestprep.
Designed for project managers looking to add the Project
Management Instituteʼs (PMI) Certified Associate in Project
Management (CAPM) certification to their resume, this
guidebook presents everything needed to pass the
exam̶from glossaries of terms and definitions to
professional testing advice. Test preparation topics, including
complete explanations of all CAPM subjects, are
accompanied by a breakdown of the processes, inputs,
outputs, and techniques associated with this PMI certification.
A final chapter packed with
sample test questions is also
Page 7/23

Access Free Pmp Handbook Pmi
included.
A Disciplined Agile Delivery Handbook for Optimizing Your
Way of Working
Accelerated Learning to Pass the Project Management
Professional (PMP) Exam
Updated for the 2015 Exam
PMP Exam Cram
A study guide for aspiring PgMP's and practicing program
managers who want to maximize business benefits through
successful program delivery
A Practice Guide
The PMI-ACP Project Management Institute
Agile Certified Practitioner Exam Study Guide
is an all-in-one package for comprehensive
exam preparation. This up-to-date guide is
fully aligned with the latest version of the
exam, featuring coverage of 100 percent of
the exam domains. Expanded coverage of AGILE
includes the basic principles, value-driven
delivery, stakeholder engagement, team
performance, adaptive planning, problem
detection and resolution, and continuous
improvement to align with the A Guide to the
Project Management Body of Knowledge (PMBOKa
6th Edition) and its increased emphasis on
agile, adaptive and iterative practices.
Coverage of 100 % of all exam objectives in
thie Study Guide means you'll be ready for:
Scrum and eXtreme Programming; Agil
Initiation and Stakeholder Engagement; The
Human Side of Agile Project Management; Agil
Estimation and Planning; Effective Team
Performance on Agile Projects; Agil Execution
and Tracking of Iterations; Detecting
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problems and Working Through Change;
Tailoring, Quality Management, and Improving
Project Processes.
Handbook to aid candidates in preparation for
the Certified Associate in Project Management
(CAPM) exam.
The Standard for Business Analysis – First
Edition is a new PMI foundational standard,
developed as a basis for business analysis
for portfolio, program, and project
management. This standard illustrates how
project management processes and business
analysis processes are complementary
activities, where the primary focus of
project management processes is the project
and the primary focus of business analysis
processes is the product. This is a processbased standard, aligned with A Guide to the
Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition, and to be used as a
standard framework contributing to the
business analysis body of knowledge.
Essential project management forms aligned to
the PMBOK® Guide—Sixth Edition A Project
Manager's Book of Forms is an essential
companion to the Project Management
Institute's A Guide to the Project Management
Body of Knowledge. Packed with ready-made
forms for managing every stage in any
project, this book offers both new and
experienced project managers an invaluable
resource for thorough documentation and
repeatable processes. Endorsed by PMI and
aligned with the PMBOK® Guide, these forms
Page 9/23

Access Free Pmp Handbook Pmi
cover all aspects of initiating, planning,
executing, monitoring and controlling, and
closing; each form can be used as-is directly
from the book, or downloaded from the
companion website and tailored to your
project's unique needs. This new third
edition has been updated to align with the
newest PMBOK® Guide, and includes forms for
agile, the PMI Talent Triangle, technical
project management, leadership, strategic and
business management, and more. The PMBOK®
Guide is the primary reference for project
management, and the final authority on best
practices—but implementation can quickly
become complex for new managers on large
projects, or even experienced managers
juggling multiple projects with multiple
demands. This book helps you stay organized
and on-track, helping you ensure thorough
documentation throughout the project life
cycle. Adopt PMI-endorsed forms for
documenting every process group Customize
each form to suit each project's specific
needs Organize project data and implement a
repeatable management process Streamline
PMBOK® Guide implementation at any level of
project management experience Instead of
wasting time interpreting and translating the
PMBOK® Guide to real-world application, allow
PMI to do the work for you: A Project
Manager's Book of Forms provides the
PMBOK®-aligned forms you need to quickly and
easily implement project management concepts
and practices.
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PMI-ACP Exam Prep Flashcards
The Standard for Program Management - Fourth
Edition (Hindi)
A Project Manager's Book of Forms
Project Management Professional
2021 Exam Update
Study Guide for the PMI Risk Management
Professional (R) Exam

The Standard for Program Management - Fourth Edition
differs from prior editions by focusing on the principles of
good program management. Program activities have been
realigned to program lifecycle phases rather than topics,
and the first section was expanded to address the key roles
of program manager, program sponsor and program
management office. It has also been updated to better
align with PMI's Governance of Portfolios, Programs, and
Projects: A Practice Guide.
An all-inclusive, self-study guide for the PMI's Project
Management Professional (PMP) certification exam, this
kit provides all the information project managers need to
thoroughly prepare for the test. It contains the book The
PMP Exam: How to Pass on Your First Try; hundreds of
flash cards to help with memorization of key points; a
laminated quick reference guide; a six-month online
subscription to the PMP course in InSite (the top PMP elearning site); and five audio CDs featuring experts Andy
Crowe, Bill Yates, and Louis Alderman discussing the
main points and concepts for the exam. The included
learning materials cover all the processes, inputs, tools,
and outputs that will be tested, along with insider secrets,
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test tricks and tips, hundreds of sample questions, and
exercises designed to strengthen mastery of key concepts
to help you pass the exam with confidence.
The definitive work for IT professionals responsible for
the management of the design, configuration, deployment,
and maintenance of enterprise wide security projects.
Provides specialized coverage of key project areas
including Penetration Testing, Intrusion Detection and
Prevention Systems, and Access Control Systems. The
first and last word on managing IT security projects, this
book provides the level of detail and content expertise
required to competently handle highly complex security
deployments. In most enterprises, be they corporate or
governmental, these are generally the highest priority
projects and the security of the entire business may
depend on their success. * The first book devoted
exclusively to managing IT security projects * Expert
authors combine superb project management skills with indepth coverage of highly complex security projects * By
mastering the content in this book, managers will realise
shorter schedules, fewer cost over runs, and successful
deployments
The first study guide for the PMI-Risk Management
Professional certification exam (RMP). This Book has a
unique study framework that will take you step by step to
cover all the information needed to thoroughly prepare for
the test. Many sample questions, and exercises are
designed to strengthen mastery of key concepts and help
candidates pass the exam on the first attempt.
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A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Seventh Edition and The Standard
for Project Management (BRAZILIAN PORTUGUESE)
PMP Exam Prep
PMP Exam Prep Book
The AMA Handbook of Project Management Chapter 16:
Preparing for the Project Management Professional
Certification Exam
PMP Project Management Professional Exam Deluxe
Study Guide
The CAPM Exam
The Practice Standard for Project Risk
Management covers risk management as it is
applied to single projects only. It does not
cover risk in programs or portfolios. This
practice standard is consistent with the
PMBOK® Guide and is aligned with other PMI
practice standards. Different projects,
organizations and situations require a
variety of approaches to risk management and
there are several specific ways to conduct
risk management that are in agreement with
principles of Project Risk Management as
presented in this practice standard.
Business Analysis for Practitioners: A
Practice Guide provides practical resources
to tackle the project-related issues
associated with requirements and business
analysis—and addresses a critical need in the
industry for more guidance in this area. The
practice guide begins by describing the work
of business analysis. It identifies the tasks
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that are performed, in addition to the
essential knowledge and skills needed to
effectively perform business analysis on
programs and projects.
This fully integrated study resource is
completely updated for the PMBOK, Sixth
Edition This highly effective self-study
guide contains all of the information you
need to prepare for the latest version of the
challenging Project Management Professional
exam. Electronic content includes the Total
Tester customizable exam engine, worksheets,
reference PDFs, and more than an hour of
video training from the author. Fully updated
for the Sixth Edition of the PMI Project
Management Body of Knowledge (PMBOK® Guide),
PMP Project Management Professional Study
Guide, Fifth Edition contains more than 900
accurate practice exam questions. Each
chapter includes a list of objectives
covered, a chapter review, key terms, a twominute drill, and a self-test with detailed
explanations for both the correct and
incorrect answer choices. • Offers 100%
coverage of all official objectives for the
PMP exam• Downloadable full-color, memory
card for studying anywhere• Written by a
project management consultant and bestselling
author
This is the only comprehensive guide to
getting ready to pass the Project Management
Professional (PMP(R)) Certification Exam.
This third edition is current and complete
with 60 more pages and over 600 changes from
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the last edition. Tells you what to study and
how to study and helps increase your
confidence. This book has been selected by
Project Management Institute (PMI(R)) for
their only PMP review class in 1999 and by
many PMI chapters for the chapter PMP review
classes.
PMP Project Management Professional Exam
Study Guide
Review Material, Explanations, Insider Tips,
Exercises, Games, and Practice Exams to Pass
PMI's PMP Exam
Pmp Exam Prep: Questions, Answers, &
Explanations: 1000+ Practice Questions with
Detailed Solutions
The PMI Guide to Business Analysis
Practice Standard for Project Risk Management
PMI-ACP Exam Prep

PMP Exam Cram, Fifth Editon Project Management
Professional Covers the PMBOK Fifth Edition and 2013
Exam PMP Exam Cram, Fifth Edition, is the perfect study
guide to help you pass the 2013 PMP Exam. It provides
coverage and practice questions for every exam topic. The
book contains an extensive set of preparation tools such as
quizzes and Exam Alerts, while the CD-ROM provides realtime practice and feedback with a 200-question test engine.
Covers the critical information you’ll need to know to score
higher on your exam! --Approach the project management
process from PMI’s views on project management
--Understand the project management framework --Properly
initiate projects --Understand the project planning process
--Complete the planned project work --Monitor project work
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and make necessary changes --Close projects CD Features 200
Practice Questions! --Detailed explanations of correct and
incorrect answers --Multiple test modes --Random questions
and order of answers --Coverage of each PMP exam topic
Pearson IT Certification Practice Test minimum system
requirements: Windows XP (SP3), Windows Vista (SP2),
Windows 7, or Windows 8 Professional; Microsoft .NET
Framework 4.0 Client; Pentium class 1GHz processor (or
equivalent); 512MB RAM; 650MB hard disk space plus
50MB for each downloaded practice exam; access to the
Internet to register and download exam databases
Agile Practice Guide – First Edition has been developed as a
resource to understand, evaluate, and use agile and hybrid
agile approaches. This practice guide provides guidance on
when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to
increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration between the
Project Management Institute and the Agile Alliance.
Modern projects are all about one group of people delivering
benefits to others, so it's no surprise that the human element is
fundamental to project management. The Gower Handbook
of People in Project Management is a complete guide to the
human dimensions involved in projects. The book is a unique
and rich compilation of over 60 chapters about project
management roles and the people who sponsor, manage,
deliver, work in or are otherwise important to project success.
It looks at the people-issues that are specific to different
sectors of organization (public, private and third sector); the
Page 16/23

Access Free Pmp Handbook Pmi
organization of people in projects, both real and virtual; the
relationship between people, their roles and the project
environment; and the human behaviours and skills associated
with working collaboratively. Thus this comprehensive and
innovative handbook discusses all the important topics
associated with employing, developing and managing people
for successful projects. The contributors have been drawn
from around the world and include experts ranging from
practising managers to academics and advanced researchers.
The Handbook is divided into six parts, which begin with
management and project organization and progress through
to more advanced and emerging practices. It benefits hugely
from Lindsay Scott’s expert knowledge and experience in this
field and from Dennis Lock’s contributions and meticulous
editing to ensure that the text and illustrations are always
lucid and informative.
This book is written by a PMI Education Provider: This book
has passed a quality audit and a business review, and it
completely abides by the PMI REP program.You need to pass
the CAPM exam and you need quality training that'll help
you in your role as a project manager. Georgio Daccache is
the author of several project management books and online.
He is certified as a PMP, PMI-ACP, ITIL, Project+, and is a
Certified Technical Trainer.NOTICE: This book is designed
for the CAPM exam based on PMBOK Guide, sixth
edition.Who this book is for: -Project managers who are
preparing to PASS their PMI-CAPM examination-Project
managers who want to pass their CAPM exam on the first try
Managing Change in Organizations
Construction Extension to the PMBOK® Guide
CAPM(R) Certification Full Preparation
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6th Edition
Business Analysis for Practitioners
Gower Handbook of People in Project Management
PMBOK&® Guide is the go-to resource for project
management practitioners. The project management
profession has significantly evolved due to emerging
technology, new approaches and rapid market changes.
Reflecting this evolution, The Standard for Project
Management enumerates 12 principles of project
management and the PMBOK&® Guide &– Seventh
Edition is structured around eight project performance
domains.This edition is designed to address
practitioners' current and future needs and to help them
be more proactive, innovative and nimble in enabling
desired project outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development
approaches (predictive, adaptive, hybrid, etc.);•Provides
an entire section devoted to tailoring the development
approach and processes;•Includes an expanded list of
models, methods, and artifacts;•Focuses on not just
delivering project outputs but also enabling outcomes;
and• Integrates with PMIstandards+™ for information and
standards application content based on project type,
development approach, and industry sector.
Project Management Institute has introduced
Implementing Organizational Project Management: A
Practice Guide to assist organizations in developing and
defining effective project management methodologies. In
a 2012 PMI market research project, more than half of the
respondents identified a lack of published guidance on
development of customized methodologies. This practice
guide outlines practical knowledge and steps to define
and develop a methodology in alignment with the
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foundational standards and framework that were first
provided in PMI’s A Guide to the Project Management
Body of Knowledge (PMBOK® Guide).
Deliver “Exceptional Business Value” aligned to
“Organizational Strategy” through structured program
management and stand out from the crowd by attaining
the elite PgMP credential Programs are vehicles for
organizations to realize their strategic objectives and
goals. As the industry shifts from just delivery of projects
and programs to a more value-driven and benefitsoriented model, program management acts as a key
piece in the puzzle that allows organizations to extract
the most business value & benefits from a group of
related initiatives that are managed as one program. The
biggest reason why strategic programs fail is due to the
strategy execution gap, where the people executing the
strategy don’t understand “Why” we are doing this or
“Where” we are going with this. The Program Manager is
a key role that bridges this strategy execution gap, who
leads the program towards success by keeping the team
focused on the end goals that are aligned to the
organizational strategy and direction. This book will help
you: • Understand the program management
performance domains as per the Standard for Program
Management by PMI • Overcome commonly faced
challenges as a program manager, and successfully
deliver benefits and business value • Support your
organization’s pursuit of strategic objectives and goals
through effective program management • Understand the
PgMP exam syllabus & contents easily, with pictures,
charts, and examples to aid learning • Submit the PgMP
Application as well as prepare for the PgMP exam •
Learn Tips & Tricks that will help you take the PgMP
exam with confidence The demand for competent
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program managers who can help organizations achieve
their strategic objectives is growing, and holding the PMIPgMP credential helps you demonstrate strong subject
matter knowledge & expertise in this area and become an
invaluable asset to any organization.
PMI-ACP exam prep flashcards for the 6th Edition exam.
A Companion to the PMBOK Guide
The PMP Exam
Choose your WoW
Pass the CAPM Exam - PMBOK Guide, Sixth Edition
Accelerated Learning to Pass PMI's PMP Exam
PMP Project Management Professional Study Guide, Fifth
Edition
Offering hundreds of sample questions,
thought-provoking exercise, and critical timesaving tips, this book will help you pass the
PMP exam on your first try. Will teach you
tricks of the trade for passing the exam and
help you identify gaps in your knowledge.
Managing Change in Organizations: A Practice
Guide is unique in that it integrates two
traditionally disparate world views on
managing change: organizational
development/human resources and
portfolio/program/project management. By
bringing these together, professionals from
both worlds can use project management
approaches to effectively create and manage
change. This practice guide begins by
providing the reader with a framework for
creating organizational agility and judging
change readiness.
Hundreds of organizations around the world
have already benefited from DisciplinedAgile
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Delivery (DAD). Disciplined Agile (DA) is the
only comprehensive tool kit available for
guidance on building high-performance agile
teams and optimizing your way of
working(WoW). As a hybrid of all the leading
agile and lean approaches, it provides
hundreds of strategies to help you make
better decisions within your agile teams,
balancing self-organization with the
realities and constraints of your unique
enterprise context.The highlights of this
handbook include:&•As the official source of
knowledge on DAD, it includes greatly
improved and enhanced strategies with a
revised set of goal diagrams based upon
learnings from applying DAD in the field.&•It
is an essential handbook to help coaches and
teams make better decisions in their daily
work, providing a wealth of ideas for
experimenting with agile and lean techniques
while providing specific guidance and tradeoffs for those &“it depends&” questions.&•It
makes a perfect study guide for Disciplined
Agile certification.Why &“fail fast&” (as our
industry likes to recommend) when you can
learn quickly on your journey to high
performance? With this handbook, you can make
better decisions based upon proven, contextbased strategies, leading to earlier success
and better outcomes.
Prepare for PMP certification exam success
with this fully updated and comprehensive
study guide This study guide serves as a
comprehensive resource for those who plan on
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taking the Project Management Professional
(PMP) certification exam administered by PMI.
The book helps you prepare for the exam, and
it will continue to serve project managers as
an on-the-job reference book. The PMP Project
Management Professional Exam Study Guide,
Tenth Edition is fully updated to include
recent changes to the exam. New content
covers the integral role that Agile and other
iterative practices have in project
management. Updates also address the pivotal
responsibilities of the project manager and
the skill sets required for this position.
The study guide was written to reflect the
Project Management Process and Procedures
found in the revised A Guide to the Project
Management Body of Knowledge -- PMBOK® Guide,
6th Edition. Well-known author and expert Kim
Heldman, PMP, helps to prepare you for the
exam with in-depth coverage of topics,
concepts, and key terms. Learn more about the
three main domain areas of people, process,
and business environment, plus the
predictive, agile, and hybrid approaches to
project management.This guide is an effective
learning aid that will take your
understanding to the next level. Provides
comprehensive material, covering the complete
exam outline Lists chapter objectives and
offers detailed discussions of these
objectives Reflects differences in project
management environments and approaches
Effectively presents real world scenarios,
project application sidebars, and chapter
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review questions You’ll also connect to a
beneficial, on-the-go resource: an
interactive online learning environment and
test bank. This environment includes an
assessment test, chapter tests, practice
exams, electronic flashcards, and a glossary
of key terms. A thorough review is the best
prep for a challenging certification exam.
So, get ready with this essential PMP study
guide.
Implementing Organizational Project
Management
Q & As for the PMBOK Guide
The AMA Handbook of Project Management
How to Pass on Your First Try
PMP Project Management Professional Practice
Tests
CAPM Exam Prep
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