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Fierce competition, globalisation and the permanent liberalisation of markets
have changed the face of supply chains and operations drastically. Companies,
which want to survive in a hostile environment, must establish the optimum
combination of supply and operations. This book provides a holistic and practical
approach to operations management 4.0 and supply management 4.0. It
combines operations and supply best practices across the value chain. It
explains comprehensively, how these new paradigms enable companies to
concentrate on value-adding activities and processes to achieve a long-term
sustainable and competitive advantage. The book contains a variety of best
practices, industry examples and case studies. Focusing on best-in-class
examples, the book offers the ideal guide for any enterprise in operations and
supply in order to achieve a competitive advantage across all business functions
focusing on value-adding activities.
Unlike other books, which are primarily casebooks, books of readings, or
designed for a non-classroom audience, this book is primarily text, with some
cases and numerous real-world examples. The book is comprehensive and
integrates the classical foundations with recent application advances. The
chapters are organized to show the importance and interrelationship of each
topic, describing all relevant algorithms, showing their applications, and noting
the strategic operations issues of how, when, where and why. This perspective
integrates corporate strategy formulation and implementation within long range
business planning, midrange operations planning and short-range tactical
execution of the strategy, without losing its linkage with operations management
fundamentals.
Increase your knowledge of supply chain management and leverage it properly
for your business If you own or make decisions for a business, you need to
master the critical concept of supply chain management. Supply Chain
Management For Dummies, 2nd Edition guides you to an understanding of what
a supply chain is and how to leverage this system effectively across your
business, no matter its size or industry. The book helps you learn about the areas
of business that make up a supply chain, from procurement to operations to
distribution. And it explains the importance of supporting functions like sales,
information technology, and human resources. You’ll be prepared to align the
parts of this system to meet the needs of customers, suppliers, and shareholders.
By viewing the company as a supply chain, you’ll be able to make decisions
based on how they will affect every part of the chain. To help you fully
understand supply chains, the author focuses on the Supply Chain Operations
Reference (SCOR) model. This approach allows all types of professionals to
handle their work demands. • Use metrics to improve processes • Evaluate
business risks through analytics • Choose the right software and automation
processes • Plan for your supply chain management certification and continuing
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education A single business decision in one department can have unplanned
effects in one or more areas, such as purchasing or operations. Supply Chain
Management For Dummies helps you grasp the connections between business
lines for wiser decision making and planning.
Business practices are constantly evolving in order to meet growing customer
demands. By implementing fresh procedures through the use of new
technologies, organizations are able to remain competitive and meet the
expectations of their customers. Designing and Implementing Global Supply
Chain Management examines how various organizations have re-engineered
their business processes in an effort to accommodate new innovations and
remain relevant in a highly competitive global marketplace. Highlighting the
creation of integrated supply chains and the emergence of virtual business
communities, this publication is an appropriate reference source for students,
researchers, and practitioners interested in trending approaches to external
business functions used to efficiently respond to growing customer demands.
The Definitive Guide to Supply Management and Procurement
Sustainable Logistics and Supply Chain Management
Designing and Implementing Global Supply Chain Management
Principles of Global Supply Chain Management
Essentials of Supply Chain Management
The Definitive Guide to Inventory Management
The second edition of this popular textbook presents a balanced
overview of the principles of supply chain management. Going beyond
the usual supply chain text, Principles of Supply Chain Management not
only details the individual components of the supply chain, but also
illustrates how the pieces must come together. To show the logic
behind why supply chain management is essential, the text examines how
supply chains are evolving, looks ahead to new developments, and
provides a balanced look at supply chains with a focus on both the
customer side and the supplier side of supply chains. See What’s New
in the Second Edition: Expanded coverage of current topics such as ecommerce, risk management, outsourcing and reshoring, sustainability,
project management, and data analytics Increased emphasis on how
customers are becoming more influential in steering product design
Additional coverage of the use of data analytics to evaluate customer
preferences and buying patterns A new chapter devoted to logistics and
its increasing importance in supply chains Company profiles of
organizations with effective supply chains that illustrate the main
theme of each chapter A "Hot Topic" for each chapter, providing a
description of a critical management issue to stimulate class
discussion A complete set of instructor materials for each chapter,
including presentation slides, test banks, class exercises, discussion
questions, and more From the point of distribution to the final
customer, all the way back to the point of origin at the mine or farm,
the text provides examples and case histories that illustrate a proven
approach for achieving effective supply chain integration. This selfPage 2/15
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contained resource provides readers with a realistic appraisal of the
state of the art in supply chain management and the understanding
needed to build and manage effective supply chains in a wide range of
industries. Most importantly, it emphasizes the need for building and
maintaining collaboration among all members of the supply chain.
Technology in Supply Chain Management and Logistics: Current Practice
and Future Applications analyzes the implications of these
technologies in a variety of supply chain settings, including block
chain, Internet of Things (IoT), inventory optimization, and medical
supply chain. This book outlines how technologies are being utilized
for product planning, materials management and inventory,
transportation and distribution, workflow, maintenance, the
environment, and in health and safety. Readers will gain a better
understanding of the implications of these technologies with respect
to value creation, operational effectiveness, investment level,
technical migration and general industry acceptance. In addition, the
book features case studies, providing a real-world look at supply
chain technology implementations, their necessary training
requirements, and how these new technologies integrate with existing
business technologies. Identifies emerging supply chain technologies
and trends in technology acceptance and utilization levels across
various industry sectors Assists professionals with technology
investment decisions, procurement, best values, and how they can be
utilized for logistics operations Features videos showing technology
application, including optimization software, cloud computing,
mobility, 3D printing, autonomous vehicles, drones and machine
learning
This is today's indispensable introduction to supply chain management
for today's students and tomorrow's managers – not yesterday's! Prof.
Hokey Min focuses on modern business strategies and applications –
transcending obsolete logistics- and purchasing-driven approaches
still found in many competitive books. Focusing on outcomes
throughout, The Essentials of Supply Chain Management shows how to
achieve continuous organizational success by applying modern supply
chain concepts. Reflecting his extensive recent experience working
with leading executives and managers, Min teaches highly-effective
methods for supply chain thinking and problem-solving. You'll master
an integrated Total System Approach that places functions like
inventory control and transportation squarely in context, helping you
smoothly integrate internal and external functions, and establish
effective inter-firm cooperation and strategic alliances across
complex supply chains. Coverage includes: Understanding modern
sourcing, logistics, operations, sales, and marketing – and how they
fit together Using modern supply chain methods to improve customer
satisfaction and quality Working with cutting-edge supply chain
technology and metrics Moving towards greater sustainability and more
effective risk management Working with core analytical tools to
evaluate supply chain practices and measure performance Legal,
ethical, cultural, and environmental/sustainability aspects of modern
supply chain operations How to build a career in global supply chain
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management The Essentials of Supply Chain Management will be an
indispensable resource for all graduate and undergraduate students in
supply chain management, and for every practitioner pursuing
professional certification or executive education in the field.
Supply chain management is the cornerstone of the competitive
strategies of many presentday organizations and has evolved from the
operational to the strategic level. Understanding this, Principles of
Global Supply Chain Management offers a comprehensive insight into the
global supply chain sector—analyzing the strategic, operational and
financial aspects of the industry, and addressing the key elements in
the management of global supply chains. The key topics of each chapter
demonstrate a variety of fundamental issues in the supply chain
industry: What are supply chain markets? What is the supply chain cost
structure? What are supply chain strategies? How do supply chain firms
design and implement strategies? What are the key roles of logistics
service providers, logistics education operators and logistics
associations? How should supply chain operations be managed? How is a
sustainable and innovative supply chain structure created? Comparative
practical case studies from Asia, North America and Latin America lend
weight to the chapters.
Issues and Principles
A Practical Application of Supply Chain Management Principles
Collaborative Principles for Better Supply Chain Practice
Principles of Supply Chain Management, Second Edition, 2nd Edition
Five Basic Principles of Production and Supply Chain Management
Surviving Supply Chain Integration

This book intends to be a complimentary reference for graduate and
undergraduate courses of Business and Engineering. Readers not familiar
with Multi-Criteria Decision Making (MCDM) and supply chain management
(SCM) may have a first glance, reading isolate chapters. Moreover, the
sequential order from Chapters 1 to 8 may be more instructive. Readers
with expertise on MCDM or SCM will find interesting applications or
proposals. The book also presents a systematic literature review, which
confirms the leadership of analytic hierarchy process (AHP) and data
envelopment analysis (DEA).
The bestselling guide to the field, updated with the latest innovations
Essentials of Supply Chain Management is the definitive guide to the field,
providing both broad coverage and necessary detail from a practical, realworld perspective. From clear explanation of fundamental concepts to
insightful discussion of supply chain innovation, this book offers students
and professionals a comprehensive introduction with immediatelyapplicable understanding. The fourth edition has been updated to reflect
the current state of the field, with coverage of the latest technologies and
new case studies that illustrate critical concepts in action. Organized for
easy navigation and ease-of-use, this invaluable guide also serves as a
quick reference for managers in the field seeking tips and techniques for
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maximizing efficiency and turning the supply chain into a source of
competitive advantage. The supply chain underpins the entire structure of
manufacturing and retailing. Well-run, it can help a company become a
global behemoth—or, if poorly-managed, it can sink a company before the
product ever sees the light of day. The supply chain involves many moving
parts, constantly-changing variables, and a network of other business that
may have different priorities and interests—keeping it all running smoothly
is a complex, but immensely powerful skill. This book takes you inside the
supply chain to show you what you need to know. Understand the
fundamental concepts behind supply chain management Learn how supply
chains work, and how to measure their performance Explore the ways in
which innovation is improving supply chains around the world Examine the
supply chain as a source of competitive advantage Whether you’re at the
front or the back of your supply chain, your business is affected by every
other company and event in the chain. Deep understanding and a host of
practical skills are required to accurately predict, react to, and manage the
ever-changing stream of events that could potentially disrupt the flow.
Essentials of Supply Chain Management prepares you to take on the
challenge and succeed.
Principles of Supply Chain Management: A Balanced ApproachCengage
Learning
This book is designed to share the principles of supply chain management
and show how, when done well, they can give an organization a
competitive advantage. It is written based on practical experiences of the
author in relating them to industry principles. This book can be used as a
textbook for business education or as a reference book for businesses that
recognize the need to change the way their process are managed. The
principles discussed have been proven to work and create value-added
results in many different industries. -- Back cover.
Streamlined
Cases on Supply Chain and Distribution Management: Issues and
Principles
Green Supply Chain Management
Supply Chain Management For Dummies
Operations Strategy
Toyota Supply Chain Management: A Strategic Approach to Toyota's
Renowned System

The second edition of this popular textbook presents a balanced overview of the
principles of supply chain management. Going beyond the usual supply chain text,
Principles of Supply Chain Management not only details the individual components of
the supply chain, but also illustrates how the pieces must come together. To show the
logic behind why supply chain management is essential, the text examines how supply
chains are evolving, looks ahead to new developments, and provides a balanced look at
supply chains with a focus on both the customer side and the supplier side of supply
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chains. See What's New in the Second Edition: Expanded coverage of current topics
such as e-commerce, risk management, outsourcing and reshoring, sustainability,
project management, and data analytics Increased emphasis on how customers are
becoming more influential in steering product design Additional coverage of the use of
data analytics to evaluate customer preferences and buying patterns A new chapter
devoted to logistics and its increasing importance in supply chains Company profiles of
organizations with effective supply chains that illustrate the main theme of each chapter
A "Hot Topic" for each chapter, providing a description of a critical management issue
to stimulate class discussion A complete set of instructor materials for each chapter,
including presentation slides, test banks, class exercises, discussion questions, and
more From the point of distribution to the final customer, all the way back to the point of
origin at the mine or farm, the text provides examples and case histories that illustrate a
proven approach for achieving effective supply chain integration. This self-contained
resource provides readers with a realistic appraisal of the state of the art in supply
chain management and the understanding needed to build and manage effective supply
chains in a wide range of industries. Most importantly, it emphasizes the need for
building and maintaining collaboration among all members of the supply chain.
"This book introduces readers to a wide selection of case studies covering a multitude
of supply chains in different economies of the world and examines major issues related
to supply chain management"--Provided by publisher.
According to the health data released by the Organization for Economic Cooperation
and Development (OECD), the United States spends more per capita on healthcare than
any other OECD country. Currently, U.S. healthcare spending constitutes $2.5 trillion, or
17.3 percent of GDP, with healthcare costs increasing 9 percent annually. To reverse
this alarming trend, the Obama administration recently led the effort to dramatically
reform healthcare policy, laws, and regulations. This book provides you (whether a
healthcare policy maker, hospital administrator, pharmaceutical company manager, or
other healthcare professional) with practical guidance for leveraging supply chain
principles to better manage healthcare resources and control healthcare costs. It
introduces basic supply chain management concepts, terminologies, and tenets. Other
included topics are strategicalliances among healthcare partners, value analysis of
healthcare services and products, the impact of healthcare reforms on healthcare
supply chains, and the development of performance metrics for the healthcare supply
chain and benchmarking.
For courses in Operations Management. A broad, practical introduction to operations,
reinforced with an extensive collection of practice problems Principles of Operations
Management: Sustainability and Supply Chain Management presents a broad
introduction to the field of operations in a realistic and practical manner, while offering
the largest and most diverse collection of issues on the market. Problems found in the
Tenth Edition contain ample support-found in the book's solved-problems and worked
examples-to help readers better understand concepts important to today's operations
management professionals. For a more comprehensive version with the business
analytic modules at the end of the text, see Heizer/Render's Operations Management:
Sustainability and Supply Chain Management Plus MyOMLab with Pearson eText -Access Card Package, 12/e (0134422406 / 9780134422404). Also Available with
MyOMLabTM This title is available with MyOMLab-an online homework, tutorial, and
assessment program designed to work with this text to engage students and improve
results. Within its structured environment, students practice what they learn, test their
understanding, and pursue a personalized study plan that helps them better absorb
course material and understand difficult concepts. NOTE: You are purchasing a
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standalone product; MyOMLab does not come packaged with this content. If you would
like to purchase both the physical text and MyOMLab search for: 0134422414 /
9780134422411 Principles of Operations Management: Sustainability and Supply Chain
Management Plus MyOMLab with Pearson eText -- Access Card Package, 10/e Package
consists of: 0134181980 / 9780134181981 Principles of Operations Management:
Sustainability and Supply Chain Management 0134184114 / 9780134184111 MyOMLab
with Pearson eText -- Access Card -- for Principles of Operations Management:
Sustainability and Supply Chain Management
14 Principles for Building & Managing the Lean Supply Chain
Operations and Supply Management 4.0
Supply Chain Strategy
Strategies for Small Manufacturers
Principles of Operations Management
Industry Insights, Case Studies and Best Practices
This book elucidates the concepts and innovative models around
prospective developments with respect to supply chain management. It
picks up individual topics and explains their need and contribution in
the context of the growth of this field. Supply chain management
refers to the management of goods and services. It includes storage,
inventory and transportation of raw materials and finished goods. It
is used in the fields like operations management, industrial
management, information technology, systems engineering and marketing,
etc. The topics included in this book are of utmost significance and
bound to provide incredible insights to readers. It will serve as a
valuable source of reference for those interested in this field.
For over a decade, there has been an increasing interest in the use of
supply chain methods to improve performance across the entire business
enterprise. Numerous industries have recognized the importance of
efficient supply chain integration, and, as a result, supply chain
management has become a standard part of business practice. The
Practice of Supply Chain Management: Where Theory and Application
Converge is a must-have volume for users of supply chain management
methods, supply chain management researchers, and students in supply
chain management. The objective of the book is to provide an overview
of this important practice-research cycle, and it is organized into
three sections: Core Concepts and Practices; Emerging Supply Chain
Practices; and Supply Chain in Action. The focus of the book is on
supply chain practice, but supply chain practice that has been heavily
influenced by supply chain research. It is this synergy between
research and practice that continues to simulate new directions for
research.
The managed flow of goods and information from raw material to final
sale also known as a "supply chain" affects everything--from the U.S.
gross domestic product to where you can buy your jeans. The nature of
a company's supply chain has a significant effect on its success or
failure--as in the success of Dell Computer's make-to-order system and
the failure of General Motor's vertical integration during the 1998
United Auto Workers strike. Supply Chain Integration looks at this
crucial component of business at a time when product design,
manufacture, and delivery are changing radically and globally. This
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book explores the benefits of continuously improving the relationship
between the firm, its suppliers, and its customers to ensure the
highest added value. This book identifies the state-of-the-art
developments that contribute to the success of vertical tiers of
suppliers and relates these developments to the capabilities that
small and medium-sized manufacturers must have to be viable
participants in this system. Strategies for attaining these
capabilities through manufacturing extension centers and other
technical assistance providers at the national, state, and local level
are suggested. This book identifies action steps for small and mediumsized manufacturers--the "seed corn" of business start-up and
development--to improve supply chain management. The book examines
supply chain models from consultant firms, universities,
manufacturers, and associations. Topics include the roles of suppliers
and other supply chain participants, the rise of outsourcing, the
importance of information management, the natural tension between
buyer and seller, sources of assistance to small and medium-sized
firms, and a host of other issues. Supply Chain Integration will be of
interest to industry policymakers, economists, researchers, business
leaders, and forward-thinking executives.
Master and apply both the technical and behavioral skills you need to
succeed in any inventory management role or function! Now, there's an
authoritative and comprehensive guide to best-practice inventory
management in any organization. Authored by world-class experts in
collaboration with the Council of Supply Chain Management
Professionals (CSCMP), this text illuminates planning, organizing,
controlling, directing, motivating and coordinating all the activities
used to efficiently control product flow. The Definitive Guide to
Inventory Management covers long-term strategic decisions; mid-term
tactical decisions; and even short-term operational decisions. Topics
discussed include: Basic inventory management goals, roles, concepts,
purposes, and terminology Key inventory management elements,
processes, and interactions Principles/strategies for establishing
efficient and effective inventory flows Using technology in inventory
planning and management New approaches to inventory reduction:
postponement, vendor-managed inventories, cross-docking, and quick
response systems Trade-offs between inventory and transportation
costs, including carrying costs Requirements and challenges of global
inventory management Best practices, metrics, and frameworks for
assessing inventory management performance
Basic Concepts and Principles
Principles and Tools for Supply Chain Management
Fundamentals of Supply Chain Management
Sustainability and Supply Chain Management
Basics of Supply Chain Management
Creating Market-Winning Strategies Through Supply Chain Partnerships
The Toyota Production System is the benchmark used throughout the world for “lean” thinking.
Now you can model your own processes after those of the company that “wrote the book on
supply chain management.” Written by two experts on the subject, along with a former Toyota
senior executive, this book details the most celebrated supply chain operation in the world to
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help you form an integrated, synchronized system that will be the envy of your industry. You
will find key insight into the logic behind every point of Toyota’s supply chain, along with both
the tactics and strategies you can use to build an outstanding system of your own. Toyota
Supply Chain Management explains how to achieve balance and efficiency by focusing on:
Variety: Determine your variety of offerings based on operational efficiency and market
demand Velocity: Maintain a steady flow through all processes of the supply chain Variability:
Manage inconsistencies carefully to reduce cost and improve quality Visibility: Ensure the
transparency of all processes to enable continuous learning and improvement The authors
provide valuable insider tips and offer hands-on guidance for improvingproduction and
operations in a variety of industries, including health care, insurance, banking, credit
processing, and retailing. With careful attention paid to every aspect of the subject—from
principles and theories to operations and best practices—Toyota Supply Chain Management is
the most comprehensive, insightful guide to forging a world-class supply chain system.
The basics of industrial and supply-chain excellence in less than 200 pages ! This book for selflearning offers a step-by-step presentation of the best practices of modern manufacturing and
logistic management, which have been moving beneath the surface, like tectonic plates, over
the last few years. Thanks to their proven operational effectiveness, they have emerged as an
interlocking group of "five basics": - Voice of the Customer for innovation and development production activities with and without added value - postponement or mass customization and
modular thinking - dependent and independent customer demand - the two levels of the supply
chain: strategic and operational The integration of these best practices gives Lean Supply
Chain Management, which can help any company maximize its added value and the
productivity of its people to innovate and to better serve the customer. Based on the author's
long experience as a practitioner, educator, consultant and implementor, this book is an ideal
learning tool. It contains several levels of text (summaries, examples, detailed explanations,
questionnaires for measuring current practice ) to facilitate the acquisition of these key
concepts and practices by any individual or company
Streamline your studying and get the grade you want with PRINCIPLES OF SUPPLY CHAIN
MANAGEMENT: A BALANCED APPROACH, Second Edition. With this textbook, you’ll learn
from real case studies, as well as games--like The Beer Game Supply Chain Management
Simulation--how to understand and apply supply chain management. The coverage in this text
uses a broad brush to encompass OM, purchasing, and logistics with a supply chain
management focus, covering a great deal of content that isn’t currently available elsewhere.
The book guides you through how all aspects of supply chain activity are accomplished
effectively and efficiently. It brings you the real world of supply chain management. The
authors break down supply chain issues into purchasing, operations, and logistics. This is one
of the most--if not the most--balanced supply chain management texts available, and it follows
a natural flow through the supply chain. The well-organized chapters include excellent case
studies, demonstrating the practical application of supply chain management in the workplace.
Profiles throughout the text reinforce the studies, and help to reinforce your learning. This
second edition also includes a number of new cases, in addition to the previous 15 cases, all
packaged on the Student CD. Each of the 14 chapters includes revised and updated Supply
Chain Management in Action opening features, e-Business Connection features, Global
Perspective features, and company examples to ensure that current supply chain management
issues are covered in depth. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
High-Tech and High-Touch Logistics Solutions for Supply Chain Challenges In today's fastpaced and customer-oriented business environment, superior supply chain performance is a
prerequisite to getting and staying competitive. Supply Chain Strategy is based on world-class
logistics practices in place in successful supply chain organizations, the latest academic
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breakthroughs in logistics system design, and the logic of logistics. It presents the proven
pillars of success in logistics and supply chain management. Part of McGraw-Hill's Logistics
Management Library, Supply Chain Strategy is organized according to author Dr. Ed Frazelle's
breakthrough logistics master planning methodology. The methodology leads to metrics,
process designs, system designs, and organizational strategies for total supply chain
management, total logistics management, customer response, inventory planning and
management, supply, transportation, and warehousing. Concise yet complete, Dr. Frazelle's
book shows how to develop a comprehensive logistics and supply chain strategy, one that will
both complement and support a company's strategic objectives and long-term success.
Logisticsthe flow of material, information, and money between consumers and suppliershas
become a key boardroom topic. It is the subject of cover features in business publications from
Wall Street Journal to BusinessWeek. Annual global logistics expenditures exceed $3.5 trillion,
nearly 20 percent of the world's GDP, making logistics perhaps the last frontier for major
corporations to significantly increase shareholder and customer value. And at the heart of
every effort to improve organizational logistics performance? Supply chain efficiency. Supply
Chain Strategy is today's most comprehensive resource for up-to-the-minute thinking and
practices on developing supply chain strategies that support a company's overall objectives.
Covering world-class practices and systems, taken from the files of Coca-Cola, Wal-Mart,
General Electric, and other companies, it covers essential supply chain subjects including:
Logistics data miningfor identifying the root cause of material and information flow problems,
pinpointing opportunities for process improvements, and providing an objective basis for
project-team decision making Inventory planning and managementpresenting metrics,
processes, and systems for forecasting, demand planning, and inventory control, yielding lower
inventory levels and improved customer service Logistics information systems and Web-based
logisticshelping to substitute information for inventory and work content Transportation and
distributionfor connecting sourcing locations with customers at the lowest cost by, among other
things, leveraging private and third-party transportation systems Logistics organization
developmentincluding the seven disciplines that link enterprises across the supply chain, as
well as logistics activities within those enterprises Supply Chain Strategy explains and
demonstrates how decision makers can use today's technology to enhance key logistics
systems at every point in the supply chain, from the time an idea or product is conceived
through its delivery to the final user. It describes the major steps in developing an effective,
workable logistics management programone that will reduce operating expenses, minimize
capital investment, and improve overall customer service and satisfaction.
Sustainable Logistics and Supply Chain Management (Revised Edition)
New Business Concepts and Applications
Principles of Supply Chain Management
Principles and Strategies for the Efficient Flow of Inventory Across the Supply Chain
Fundamental Principles of Supply Chain Management
Drive sustainable supply chain competitive advantage through more effective supplier
management and procurement: reduce costs, improve quality, and deliver better service for all
customers. This is the most authoritative, complete guide to planning, implementing,
measuring, and optimizing supply management and procurement processes. Straight from the
Council of Supply Chain Management Professionals (CSCMP), it brings together up-to-theminute principles, strategies, and decisions for all relevant processes, strategies, and tactics.
Step by step, The Definitive Guide to Supply Management and Procurement covers all this,
and more: Basic supply management concepts, purposes, and goals Linkages between
procurement and other business functions Day-to-day transactional and long-term strategic
activities Category analysis, supplier selection, contract negotiation, supplier relationship
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management, and performance evaluation Principles and strategies for establishing efficient,
effective, and sustainable operations, from sourcing teams to supplier rationalization
Technology for spend analysis, competitive bidding, eProcurement, eSourcing,
auctions/reverse auctions, contract compliance, performance management, and more
Requirements and challenges of global sourcing, including insource vs. outsource decisions;
TCO analysis; risk management; negotiations, and supplier contract compliance Best practices
for assessing performance using standard metrics and frameworks
SCM is one of the hottest topics in manufacturing and distribution, and like JIT and TQC it
requires a corporate commitment. This book provides both fundamental principles of SCM as
well as a set of guidelines to assist in practical application of SCM. It will be one of the first
books on the market that deals exclusively with SCM and its application. Readers in the
academic, management sciences, sales, marketing and government environments will find this
book of particular interest.
Hyper competition and globalization mean that markets are changing. There is aggressive
competition, shortening product life cycles, financial pressures and ever more demanding
customers and consumers. Companies need to adopt new practices and new ways of thinking,
so they are looking at collaboration across supply chains to become more sustainable, efficient
and economical. Collaborative Principles for Better Supply Chain Practice looks at behavioural
and commercial collaborative business principles and their application by means of case
studies which showcase collaboration success across the private, public and 3rd sectors.
Collaborative Principles for Better Supply Chain Practice covers different perspectives: the
client looking down the supply chain, the suppliers looking up the supply chain and the interdependencies of organizations horizontally across the supply chain. The book explores
operational and project-type environments in different industry sectors, which will help you
think about your supply chain differently and optimize your processes to achieve supply chain
excellence. Online supporting resources include a bonus chapter and web links.
The practice of supply chain management has become widespread in most industries. It is now
included in the curriculum of many business schools in the United States and in many
countries around the world. A number of professional associations, such as the American
Production and Inventory Control Society and the Supply Chain Management Society, off
Value Creation Up, Down and Across Supply Chains
Mastering the Supply Chain
Focusing Competitive Excellence
Principles and Practices for Sustainable Operations and Management
Principles and Strategies for Establishing Efficient, Effective, and Sustainable Supply
Management Operations
Principles, Practice and Real-Life Applications

Going beyond the usual supply chain text, Principles of Supply Chain
Management not only details the individual components of the supply
chain but also illustrates how the pieces must come together. Providing
the logic behind why supply chain management is essential, the text
examines how supply chains are evolving, looks ahead to future
developments, and also provides a balanced look at supply chains with
a focus on where it needs to be—the customer. It also: Describes the
forward supply chain (from the supplier to the customer) and the
reverse supply chain (recycling) Reviews contemporary sustainability
concepts including triple bottom line, cradle-to-grave, and cradle-tocradle Includes extensive discussions on retailing, distribution, and
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manufacturing topics Details supply chain flows of physical goods,
information, and funds Highlights the need for coordinated change in
technology, infrastructure, and cultures among supply chain members
From the point of distribution all the way back to the point of origin,
the text provides examples and case histories that illustrates a proven
approach for achieving effective supply chain integration. This selfcontained resource provides readers with a realistic appraisal of the
state of the art in supply chain management and the understanding
needed to build and manage effective supply chains in a wide-range of
industries. Most importantly, it emphasizes the need for building and
maintaining cooperation and collaboration among all members of the
supply chain.
Updated with the latest practices, trends, and developments from the
field, PRINCIPLES OF SUPPLY CHAIN MANAGEMENT: A BALANCED
APPROACH, 4E guides students step by step through the management
of all supply chain activity while addressing real-world concerns related
to domestic and global supply chains. Comprehensive, one-of-a-kind
coverage encompasses operations, purchasing, logistics, and process
integration. The text follows the natural flow through the supply
chain--resulting in one of the most balanced approaches available. Wellorganized chapters demonstrate the practical applications of supply
chain management in today's workplace, and intriguing SCM Profiles
provide abundant real-world business examples. In addition, the fourth
edition includes revised and expanded end-of-chapter questions and
problems. Important Notice: Media content referenced within the
product description or the product text may not be available in the
ebook version.
If you read one book about managing your supply chain, read this
book. There has been a tremendous amount of energy focused on
improving efficiencies within a business organization. The results have
been, at best, mixed. Streamlined: Building and Managing the Lean
Supply Chain changes everything. This insightful and comprehensive
book covers the activities of all businesses involved in the flow of
products, services, finances, and information from the initial suppliers
to the ultimate users. Presented using 14 simple, yet powerful,
principles for building and managing the lean supply chain,
Streamlined develops the thought process that managers need to lead
their enterprises into the twenty-first century. It presents specific steps
and instructions to help the manager deal with the complexities of
running the business from a logistics and operations perspective. The
book stresses systems thinking. It uniquely integrates two
management philosophies: the theory of constraints and lean thinking,
illustrating how they complement and reinforce each other to create
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the smooth flow of goods and services through the supply chain.
Srinivasan provides candid discussions of managers' tasks and
responsibilities and how they may be best accomplished by applying
these conceptual tools. The concepts in this book can be applied to any
organization, regardless of the industry one works in. • Veteran
managers will gain a new perspective as they view the supply chain
from a holistic approach. • The 14 principles in the book are presented
with common-sense explanations. • Less experienced managers will
benefit from the case studies that provide living examples of how each
of the 14 principles has been applied successfully in practice. • The
summaries and conclusions throughout the book effectively reinforce
the content in each chapter.
Mastering the Supply Chain is an introduction to supply chain
management. The book integrates theory with practice and aims to
create a cross-functional mindset in students and practitioners. It
provides a wide overview of relevant supply chain concepts and sets
out the challenges that need to be overcome in order to find practical
ways of implementing these in a real company situation. Readers are
continuously asked to actively reflect on the choices they make, thus
experiencing first-hand the many challenges that good and effective
supply chain management presents. Mastering the Supply Chain
presents a different way of learning that puts the reader at the heart of
a life-like situation, so that they experience the impact of every
decision they make, not just in their own 'silo' but across the business.
In this way, they will learn that many supply chain concepts are
relatively simple to understand, but not so easy to apply in reality.
Chapter 6 helps students to pull everything they've learned together
and see how the concepts play out in the real world by guiding them
through an interactive demonstration of the online business simulation
game The Fresh Connection (free access is included with the book).
This is a key text for students on supply chain management BScs and
MScs as well as background reading for students playing the full
version of The Fresh Connection Business Simulation game.
Multi-Criteria Methods and Techniques Applied to Supply Chain
Management
Competing Through Supply Chain Management
Technology in Supply Chain Management and Logistics
The Practice of Supply Chain Management: Where Theory and
Application Converge
Principles of Supply Chain Management, Second Edition
Principles of Supply Chain Management: A Balanced Approach
This textbook employs supply chain framework to discuss relevant
operations concepts, tools and issues. Topics covered include demand
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management, supply management, inventory management, and capacity
management.
Today, one of the top priorities of an organization’s modern corporate
strategy is to portray itself as socially responsible and environmentally
sustainable. As a focal point of sustainability initiatives, green supply chain
management has emerged as a key strategy that can provide competitive
advantages with significant parallel gains for company profitability. In
designing a green supply chain, the intent is the adoption of comprehensive
and cross-business sustainability principles, from the product conception
stage to the end-of-life stage. In this context, green initiatives relate to
tangible and intangible corporate benefits. Sustainability reports from
numerous companies reveal that greening their supply chains has helped
reduce operating cost, thus boosting effectiveness and efficiency while
increasing sustainability of the business. Green Supply Chain Management
provides a strategic overview of sustainable supply chain management,
shedding light on the theoretical background and key principles of the
topic. Specifically, this book covers various thematic areas including
benefits and impact of green supply chain management; enablers and
barriers on supply chain operations; inbound and outbound logistics
considerations; and production, packaging and reverse logistics under the
notion of "greening". The ultimate aim of this textbook is to highlight the
challenges in the implementation of green supply chain management in
modern companies and to provide a roadmap for decision-making in reallife cases. Combining chapter summaries and discussion questions, this
book provides an accessible and student-friendly introduction to green
supply change management and will be of great interest to students,
scholars and practitioners in the fields of sustainable business and supply
chain management.
Sustainable Logistics and Supply Chain Management is the essential guide
to the principles and practices of sustainable logistics operations and the
responsible management of the entire supply chain. It offers practitioners
and students the required understanding of sustainability science as well as
an understanding of sustainability as it affects the supply chain. Examining
the subject in an integrated manner and from a holistic perspective, it
examines all the key areas, including: product design; procurement; cleaner
production; freight transport; warehousing and storage; purchasing; supply
management; reverse logistics; recycling; strategy and more. Written by
three leading experts on the subject, Sustainable Logistics and Supply
Chain Management is a comprehensive, academic book that provides
research-led applications and case studies.
Sustainable Logistics and Supply Chain Management is the essential guide
to the principles and practices of sustainable logistics operations and the
responsible management of the entire supply chain. Based on extensive
research by experts in the field, this comprehensive book covers the whole
scope of sustainable logistics. The book provides carefully reviewed
research-led applications and case studies that have been especially
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developed for this revised edition with particular attention for use in a
teaching context. The mini case studies are highly topical, relating the
theoretical concepts to practice and what is actually happening 'on the
ground'. Examining the subject in an integrated manner, this book
examines all the key areas in sustainable logistics and supply chain
management, including: sustainable product design and packaging;
sustainable purchasing and procurement; cleaner production;
environmental impact of freight transport; sustainable warehousing and
storage; sustainable supply management; reverse logistics and recycling;
supply chain management strategy, and much more. The book provides an
excellent insight into the topic that will help managers, students, and
scholars grasp the fundamentals of green supply and logistics management.
This revised edition of Sustainable Logistics and Supply Chain Management
includes valuable supporting online materials, including PPT presentations,
chapter summaries, learning objectives, tips for teaching and in class
activities.
Current Practice and Future Applications
The Essentials of Supply Chain Management
Healthcare Supply Chain Management
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