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Project Management Of
Multiple Projects And
Contracts
Ongoing research shows that whilst 90 per cent of large
companies are conducting global projects to take
advantage of distributed skills, around-the-clock
operations and virtual team environments, less than one
third of them have effective, established practices to help
project managers and team members working over a
distance. As a consequence, most organisations struggle to
reach the required levels of quality and effectiveness from
these projects because their methods and practices are not
adapted to a global multi-cultural environment, where
most communication is in writing and asynchronous.
Global Project Management describes how to adapt your
organisation and your projects to thrive in this
environment. The book goes beyond the
recommendations on collaborative tools, to suggest the
development of best practices on cross-cultural team
management and global communication, recommend
organisational changes and project structures, and
propose alternatives for the implementation of the new
practices and methods. The text is filled with real-life
examples and techniques and illustrates how to apply the
recommendations as part of the successful management of
any global project.
If you're managing a team or program, you likely have
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multiple projects in progress at the same time. But keeping
track of all the moving pieces can get complicated, and
fast. Without a good process for managing multiple
projects, it's hard to know what work to prioritize, how to
help your team effectively manage their workload, and if
everything is all getting done on time. Readers will learn
to: - Decompose complex deliverables into manageable
chunks - Develop coherent plans for component projects Handle cross-project dependencies - Organize program
staff and project leaders into a high-performing team And more!Yes, program management is challenging. But
the most rewarding jobs always are. Don't let yourself
become overburdened and tempted to leave a field in high
demand of hard workers such as yourself. These proven
strategies are the key to finding both relief and success!
This Project Management Monthly Planner can help both
new and experienced Project Managers keep track of
managing multiple projects on a monthly basis.We all
know how tough it can be to keep projects organized.
What did I do today? What do I need to do for tomorrow?
What is the project status? Did I remember to write down
what was said in my team meeting or the meeting with my
manager? Did I send out that email?These are common
questions that we all go through on a daily basis as Project
Managers. I decided after 13 years of being a Project
Manager with my PMP to come up with a monthly system
to ensure that I am appropriately managing my time as a
Project Manager on multiple projects. This planner will
guide you through a 31-day process of managing multiple
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projects. Included in the planner are the following: Action
Log and Daily Calls Current Situation and Next Steps
Project Phases: Major Project Milestones Team Meetings
Manager Meetings (1-1) Weekly Goals Monthly Goals
Achievements Lessons Learned Plan Ahead Monthly
Overview This is a simple yet structured planner for
monthly use. The goal is to provide a framework for the
user to be able to incorporate their own details. There are
no dates or years in this planner. This allows you to start
as soon as you want! Enjoy this planner.
This practical handbook on software project success and
survival explains how to confront five important issues
involved in all software projects--people, politics, process,
project management, and tools.
Beyond Collaboration Overload
Project Management for Small Projects
How to Navigate Clueless Colleagues, Lunch-Stealing
Bosses, and the Rest of Your Life at Work
A Systems Approach to Planning, Scheduling, and
Controlling
Death March
Project Management Crash Course
A new edition of the most popular book of project
management case studies, expanded to include more than
100 cases plus a "super case" on the Iridium Project Case
studies are an important part of project management
education and training. This Fourth Edition of Harold
Kerzner's Project Management Case Studies features a
number of new cases covering value measurement in
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project management. Also included is the well-received
"super case," which covers all aspects of project
management and may be used as a capstone for a course.
This new edition: Contains 100-plus case studies drawn
from real companies to illustrate both successful and poor
implementation of project management Represents a wide
range of industries, including medical and
pharmaceutical, aerospace, manufacturing, automotive,
finance and banking, and telecommunications Covers
cutting-edge areas of construction and international
project management plus a "super case" on the Iridium
Project, covering all aspects of project management
Follows and supports preparation for the Project
Management Professional (PMP®) Certification Exam
Project Management Case Studies, Fourth Edition is a
valuable resource for students, as well as practicing
engineers and managers, and can be used on its own or
with the new Eleventh Edition of Harold Kerzner's
landmark reference, Project Management: A Systems
Approach to Planning, Scheduling, and Controlling.
(PMP and Project Management Professional are
registered marks of the Project Management Institute,
Inc.)
Important New Tools for Managing Your Small Projects
As Part of a Larger Program! The first edition of Project
Management for Small Projects introduced project
management processes, tools, and techniques that are
scalable and adaptable to small projects. Project
managers learned a structured, disciplined approach to
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managing small projects sensibly and realistically. This
new edition is updated throughout to reflect the PMBOK®
Guide, Fifth Edition, balancing the particular needs of
small projects with the project management methodology.
Project managers who are proficient at managing and
leading their own projects are increasingly being called
upon to work collaboratively with other project managers
to lead components of a program. In addition to knowing
how to manage processes and how to lead the team,
project managers must now also know how to collaborate
and share knowledge with other project managers. A new
chapter on program management offers important
insights and guidance for managing a group of related
small projects in a coordinated way to obtain benefits and
control not available from managing them individually.
In our increasingly competitive global economy,
companies in all industries are struggling to survive and
seeking new ways to do more--and this places
unprecedented pressure on project managers to take on
and govern multiple efforts simultaneously. Enterprise
Project Governance reveals proven techniques for dealing
with the multiplicity of projects and ensuring that
programs and initiatives create the value needed to help
your organization prosper. Through enlightening
examples and case studies, readers will learn how to
examine new project proposals and align them with the
priorities, resources, and strategies of the organization.
But this isn’t a one-person job. As its title suggests,
Enterprise Project Governance takes a more systemic
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approach to the important work of managing projects,
teaching practical methods for incorporating enterprise
project governance into an organization's culture,
synchronizing it with corporate governance, and
maximizing efficiency and results across departments.
Whether you’re a boardroom exec, an experience project
manager struggling to keep up, or someone working in the
trenches and hoping to advance, this go-to guide will help
you manage your workload--and even increase it--with
ease.
A detailed guide to successful, efficient project
management, written by two pros with a combined 55
years "in the trenches!" Project management is a vital and
growing component of many organizations and can
literally make or break a company. In this step-by-step
guide, two project management consultants present a
comprehensive guide to effective project management,
complete with real stories and case studies from actual
project managers. This straightforward guide cuts
through the technical jargon to present an easy-to-follow,
easy-to-learn approach to executing any project from
beginning to end. Project managers, as well as those who
want to learn more about project management, will find
this guide to be an indispensable resource for all their
projects.
EBook Edition
A Complete Step-By-Step Methodology for Initiating,
Planning, Executing & Closing a Project Successf
Global Project Management
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Project Management
Advice for Managing Multiple Projects
A Project Manager's Book of Forms
The Right Projects Done Right! reflects the
advances that have been made since the
concern for managing multiple projects in
organizations first emerged more than a
decade ago. This book includes findings and
solutions that address three vital questions:
Has the right portfolio of projects been
chosen to ensure that company strategy is
implemented successfully? Have the right
projects with the right scope been selected
as candidates for the portfolio? Are the
projects managed well? Dinsmore and CookeDavies help managers answer these questions
by providing them with the information they
need to implement an enterprise-wide project
management environment.
In today's 'more for less' culture, the
expectations of project management and
delivery are no longer limited to budgets,
schedules and quality. For projects to make
an impact and have lasting value, the project
manager must be able to strategize, innovate,
motivate, empower and collaborate - in other
words, project managers must learn how to
lead. The Power of Project Leadership helps
you transform into an effective project
leader by shifting your managerial mindset
into one of inspiration, motivation and
influence. The book describes what good
project leadership looks like and explains
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how to make the transition using concrete
tools and strategies. With underlying
theories to help the reader understand how
teams and individuals are motivated, it
ensures that project managers lead with
vision, continuously improve and innovate,
work with intent, empower the team, get
closer to stakeholders, remain authentic and
establish a solid foundation for their
projects. The book has a practical and
engaging approach and draws on over 25
interviews with leading experts who have made
the transition from project managers to
project leaders. These experts come from a
variety of sectors and companies; including
Expedia, British Gas, Standard Bank, Verizon
Enterprise Solutions, Liquid Planner, and the
UK Government.
Completely revised and fully up-to-date, this
is the essential book on the field of project
management. -Many companies undertake small and medium
sized projects without an established culture
of project management. This work provides
detailed guidance on project managing
multiple different projects, and advises on
the standard contracts which should be used.
The book aims to assist engineers and
managers in organizations where little
established infrastructure and assistance
exists, offering clear guidance and step-bystep accounts of project management as viewed
by all of the concerned parties. It covers
the whole spectrum form the Capital
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Expenditure Budgeting Process through to
Commissioning and Beneficial Use.
From Business Strategy to Successful Project
Implementation
Managing Multiple Projects Successfully
The AMA Handbook of Project Management
Chapter 26: Managing Multiple
Projects–Balancing Time, Resources, and
Objectives
Project Manager's Monthly Planner for
Managing Multiple Projects
The Lazy Project Manager
Case Studies

Project Management.
The Project Management Life Cycle reveals the
unique Method 123 Project Management
Methodology by defining the phases, activities
and tasks required to complete a project. It's
different because it describes the life cycle clearly
and prescriptively, without the complex
terminology rife throughout the industry. Its
comprehensive coverage, consistent depth and
suite of tools will help managers to undertake
projects successfully. Containing hundreds of
practical examples to enhance the reader's
understanding of project management, the book
skilfully guides them through the four critical
phases of the project life cycle: initiation,
planning, execution and closure. Written in a
clear, professional and straightforward manner, it
is relevant to the management of all types of
project, including IT, construction, engineering,
Page 9/29

Download Free Project Management Of Multiple
Projects And Contracts
telecommunications and government, as well as
many others. An essential guide to improving
project management skills for project managers,
senior managers, team members, consultants,
trainers or students. Additional resources can be
downloaded from http://tinyurl.com/bq2dbuw by
scrolling down to the 'Resources' section.
The Lazy Project Manager shows how adopting a
more focused approach to life, projects and work
can make us twice as productive. By
concentrating project management to exercise
effort where it really matters we will work
smarter. The simple techniques of lazy project
management can help us to work more
effectively and improve our work–life balance.
Essential project management forms aligned to
the PMBOK® Guide—Sixth Edition A Project
Manager's Book of Forms is an essential
companion to the Project Management Institute's
A Guide to the Project Management Body of
Knowledge. Packed with ready-made forms for
managing every stage in any project, this book
offers both new and experienced project
managers an invaluable resource for thorough
documentation and repeatable processes.
Endorsed by PMI and aligned with the PMBOK®
Guide, these forms cover all aspects of initiating,
planning, executing, monitoring and controlling,
and closing; each form can be used as-is directly
from the book, or downloaded from the
companion website and tailored to your project's
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unique needs. This new third edition has been
updated to align with the newest PMBOK® Guide,
and includes forms for agile, the PMI Talent
Triangle, technical project management,
leadership, strategic and business management,
and more. The PMBOK® Guide is the primary
reference for project management, and the final
authority on best practices—but implementation
can quickly become complex for new managers
on large projects, or even experienced managers
juggling multiple projects with multiple demands.
This book helps you stay organized and on-track,
helping you ensure thorough documentation
throughout the project life cycle. Adopt PMIendorsed forms for documenting every process
group Customize each form to suit each project's
specific needs Organize project data and
implement a repeatable management process
Streamline PMBOK® Guide implementation at
any level of project management experience
Instead of wasting time interpreting and
translating the PMBOK® Guide to real-world
application, allow PMI to do the work for you: A
Project Manager's Book of Forms provides the
PMBOK®-aligned forms you need to quickly and
easily implement project management concepts
and practices.
A Step-by-Step Guide for Planning, Executing, and
Managing Projects
Communication, Collaboration and Management
Across Borders
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Fundamentals of Project Management
The Impact of Autonomy, Support, Goal Clarity,
and Opportunities for Learning
Planning, Scheduling, and Allocating Resources
for Competitive Advantage
How Project Managers Can Balance Priorities,
Manage Expectations and Increase Productivity
The main role of the project management crash course is
to effectively capture the essence of project management in
a short amount of time for those who are just getting
started with managing projects or wish to become future
entrepreneurs. Small workshops during the project
management crash course provide ample opportunities for
working with the key management tools as well as proper
techniques towards planning, executing, controlling, and
completing the multiple projects. Through brief, facilitated
exercises in the crash course that are aligned with the given
standards of project management, the students get an
opportunity to learn about the basic project management
techniques for defining the critical success factors that are
necessary for managing any project of any type, size, or
complexity. Effective communications for developing
partnerships with the leading stakeholders is also
highlighted as a significant key to achieving the success of
project management in this crash course.
Every project manager, knowingly or unknowingly,
manages multiple projects. This article features nine
project management professionals providing advice for
managing multiple projects. Each person describes how he
or she has dealt with the issue. Some identify the use of
Excel, Microsoft Office, and Primavera as invaluable tools
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for tracking projects. Others cite personal rules (e.g., a
limit of three projects at a time) when dealing with
multiple projects. The professionals provide an example
from their organization demonstrating the benefit of their
advice.
A plan for conquering collaborative overload to drive
performance and innovation, reduce burnout, and enhance
well-being. Most organizations have created always-on
work contexts that are burning people out and hurting
performance rather than delivering productivity,
innovation and engagement. Collaborative work consumes
85% of employees' time and is drifting earlier into the
morning, later into the night, and deeper into the weekend.
The dilemma is that we all need to collaborate more to
create effective organizations and vibrant careers for
ourselves. But conventional wisdom on teamwork and
collaboration has created too much of the wrong kind of
collaboration, which hurts our performance, health and
overall well-being. In Beyond Collaboration Overload,
Babson professor Rob Cross solves this paradox by
showing how top performers who thrive at work
collaborate in a more purposeful way that makes them
18-24% more efficient than their peers. Good collaborators
are distinguished by the efficiency and intentionality of
their collaboration—not the size of their network or the
length of their workday. Through landmark research with
more than 300 organizations, in-depth stories, and tools,
Beyond Collaboration Overload will coach you to reclaim
close to a day a week when you: Identify and challenge
beliefs that lead you to collaborate too quickly Impose
structure in your work to prevent unproductive
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collaboration Alter behaviors to create more efficient
collaboration It then outlines how successful people invest
this reclaimed time to: Cultivate a broad network—not a
big one—for innovation and scale Energize others—a strong
predictor of high performance Connect with others to
reduce micro-stressors and enhance physical and mental
well-being Cross' framework provides relief from the
definitive problem of our age—dysfunctional collaboration
at the expense of our performance, health and overall wellbeing.
This comprehensive resource presents the fundamentals of
project management and ties them to strategic business
systems and procedures. This insightful guide
demonstrates how project management fits into an
organization and offers helpful advice on applying this
knowledge on the job.
A Companion to the PMBOK Guide
How to Work Smarter, Get Ahead, and Restore Your WellBeing
Managers of Multiple Projects and Their Motivation to
Perform
The Project Management Life Cycle
Juggler's Guide to Managing Multiple Projects
Computerized Management of Multiple Small Projects

PMBOK&® Guide is the go-to resource for
project management practitioners. The
project management profession has
significantly evolved due to emerging
technology, new approaches and rapid
market changes. Reflecting this
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evolution, The Standard for Project
Management enumerates 12 principles of
project management and the PMBOK&®
Guide &– Seventh Edition is structured
around eight project performance
domains.This edition is designed to
address practitioners' current and
future needs and to help them be more
proactive, innovative and nimble in
enabling desired project outcomes.This
edition of the PMBOK&® Guide:•Reflects
the full range of development
approaches (predictive, adaptive,
hybrid, etc.);•Provides an entire
section devoted to tailoring the
development approach and
processes;•Includes an expanded list of
models, methods, and artifacts;•Focuses
on not just delivering project outputs
but also enabling outcomes; and•
Integrates with PMIstandards+™ for
information and standards application
content based on project type,
development approach, and industry
sector.
Even the most experienced project
managers aren’t immune to the more
common and destructive reasons for
project collapses. Poor time and budget
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performance, failure to deal with
complexity, uncontrolled changes in
scope . . . they can catch anyone off
guard. Performance-Based Project
Management can help radically improve
your project’s success rate, despite
these and other obstacles that will try
to take it down. Readers will discover
how they can increase the probability
of project success, detailing a step-bystep plan for avoiding surprises,
forecasting performance, identifying
risk, and taking corrective action to
keep a project a success. Project
leaders wishing to stand out among
their peers who are continually
hampered by these unexpected failures
will learn how to:• Assess the business
capabilities needed for a project• Plan
and schedule the work• Determine the
resources required to complete on time
and on budget• Identify and manage
risks to success• Measure performance
in units meaningful to decision
makersBy connecting mission strategy
with project execution, this invaluable
resource for project managers in every
industry will help bring projects to
successful, career-enhancing
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completion.
Updated concepts and tools to set up
project plans, schedule work, monitor
progress-and consistently achieve
desired project results.In today's timebased and cost-conscious global
business environment, tight project
deadlines and stringent expectations
are the norm. This classic book
provides businesspeople with an
excellent introduction to project
management, supplying sound, basic
information (along with updated tools
and techniques) to understand and
master the complexities and nuances of
project management. Clear and down-toearth, this step-by-step guide explains
how to effectively spearhead every
stage of a project-from developing the
goals and objectives to managing the
project team-and make project
management work in any company. This
updated second edition includes: * New
material on the Project Management Body
of Knowledge (PMBOK) * Do's and don'ts
of implementing scheduling software*
Coverage of the PMP certification
offered by the Project Management
Institute* Updated information on
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developing problem statements and
mission statements* Techniques for
implementing today's project management
technologies in any organization-in any
industry.
"Details time-efficient and costeffective strategies to evaluate,
select, prioritize, plan, and manage
multiple projects. Presents proven
methods and practical applications for
the development of successful project
portfolios and prosperous multiproject
environments. Provides useful models
and scheduling frameworks for
increasecd quality and productivity."
Performance-Based Project Management
Ask a Manager
Enterprise Project Governance
Managing Multiple Projects
Developing Core Competencies to Help
Outperform the Competition
A Tailored Approach
Microsoft Project is brimming with
features to help you manage any project,
large or small. But learning the software
is only half the battle. What you really
need is real-world guidance: how to prep
your project before touching your PC,
which Project tools work best, and which
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ones to use with care. This book explains
it all, helping you go from project
manager to project master. Get a project
management primer. Discover what it takes
to handle a project successfully Learn the
program inside out. Get step-by-step
instructions for Project Standard and
Project Professional Build and refine your
plan. Put together your team, schedule,
and budget Achieve the results you want.
Build realistic schedules, and learn how
to keep costs under control Track your
progress. Measure your performance, make
course corrections, and manage changes Use
Project's power tools. Customize Project's
features and views, and transfer info
directly between Project and other
programs
A must-read for any project management
professional or student. Projects are the
life blood of any organization. Revised to
reflect the latest changes to A Guide to
the Project Management Body of Knowledge
(PMBOK(R)) and the Project Management
Professional Exam(R), the fourth edition
of The AMA Handbook of Project Management
provides readers with a clear overview of
a complex discipline. Covering everything
from individual projects to programs and
strategic alignment, it addresses: Project
initiation and planning Communication and
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interpersonal skills Scheduling, budgeting
and meeting business objectives Managing
political and resource issues Implementing
a PMO Measuring value and competencies.
The book compiles essays and advice from
the field's top professionals and features
new chapters on stakeholder management,
agile project management, program
management, project governance, knowledge
management, and more. Updated with fresh
examples, case studies and solutions to
specific project management dilemmas, it
remains an essential reference to the
critical concepts and theories all project
managers must master.
"This well-organized reference presents
complete and explicit instructions on
exactly what to do to manage multiple
small projects -- using limited resources
-- in any industry. The hands-on methods
-- derived from proven successes in every
type of business -- specifically address
the needs of the nonspecialist project
manager, and are highly effective for
professionals who coordinate multiple
projects of any kind. "
Although there are many books of methods
and tools in different areas, few books
actually give detailed tips and lessons on
how to effectively set up and manage
projects. Most books on project management
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devote all their space to specific
methods. Breakthrough Technology Project
Management, Second Edition provides
tangible guidelines through examples and
suggestions to help people participate in
and manage projects more effectively. The
authors' techniques and guidelines have
been proven over the past 15 years in
courses and counseling. This book is a
valuable tool for those working in
information systems, engineering, computer
science, operations and production, and
other environments involving project
management.
Project Management of Multiple Projects
and Contracts
Planning, Task and Resource Scheduling,
Estimating, Design Optimization, and
Project Control
Overseeing Multiple Project Teams And
Thousands Of Activities: And Staffing
A Guide to the Successful Management of
Projects Across the Organization
How to be twice as productive and still
leave the office early
The Power of Project Leadership
Let’s face it — who among us has only a single project?
Multiple projects are the norm, not the exception, and there
are very good reasons why this is so. A lot of projects simply
aren’t big enough to justify the investment of a full-time
project manager: having only one is impractical. Depending
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on the availability of resources, a multiple project environment
can accomplish substantial work while lowering the overhead
burden of project management by consolidating processes. In
this book, you will learn how to recognize the characteristics
and to manage effectively in each of these situations, how to
plan and organize your work, how to influence other people
who may not report to you in an official supervisory capacity,
and how to get results. This is an ebook version of the AMA
Self-Study course. If you want to take the course for credit
you need to either purchase a hard copy of the course
through amaselfstudy.org or purchase an online version of
the course through www.flexstudy.com.
THE BRIEFCASE BOOKS SERIES Now translated into nine
languages! This reader-friendly, icon-rich series is must
reading for all managers at every level. All managers,
whether brand new to their positions or well established in the
corporate hierarchy, can use a little "brushing up" now and
then. The skills-based Briefcase Books series is filled with
ideas and strategies to help managers become more
capable, efficient, effective, and valuable to their
corporations. Today's workplace is often complex and
unpredictable, yet most project management books address
only the topic of managing individual projects and solving
specific problems. Managing Multiple Projects presents a
realistic method for developing the individual and group skills
needed to cope with competing demands. It shows readers
how to develop a reliable system for taking on multiple
projects, work with others to allocate conflicting workloads,
cope with the stress that comes from managing multiple
projects, and more.
Dobson says that you must first have a strong foundation in
time management and priority setting, then introduces the
concept of Portfolio Management to timeline multiple projects,
determine their resource requirements, and handle
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emergencies, putting you in charge for possibly the first time
in your life! The Juggler's Guide to Managing Multiple
Projects does not forget the paperwork. Dobson supplies
examples of business-tested forms, charts, logs, tables, and
worksheets-everything project managers need to crash, level,
analyze, plan, and control tasks. Forms were never better
explained or illustrated.
From the creator of the popular website Ask a Manager and
New York’s work-advice columnist comes a witty, practical
guide to 200 difficult professional conversations—featuring allnew advice! There’s a reason Alison Green has been called
“the Dear Abby of the work world.” Ten years as a workplaceadvice columnist have taught her that people avoid awkward
conversations in the office because they simply don’t know
what to say. Thankfully, Green does—and in this incredibly
helpful book, she tackles the tough discussions you may
need to have during your career. You’ll learn what to say
when • coworkers push their work on you—then take credit for
it • you accidentally trash-talk someone in an email then hit
“reply all” • you’re being micromanaged—or not being
managed at all • you catch a colleague in a lie • your boss
seems unhappy with your work • your cubemate’s loud
speakerphone is making you homicidal • you got drunk at the
holiday party Praise for Ask a Manager “A must-read for
anyone who works . . . [Alison Green’s] advice boils down to
the idea that you should be professional (even when others
are not) and that communicating in a straightforward manner
with candor and kindness will get you far, no matter where
you work.”—Booklist (starred review) “The author’s friendly,
warm, no-nonsense writing is a pleasure to read, and her
advice can be widely applied to relationships in all areas of
readers’ lives. Ideal for anyone new to the job market or new
to management, or anyone hoping to improve their work
experience.”—Library Journal (starred review) “I am a huge
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fan of Alison Green’s Ask a Manager column. This book is
even better. It teaches us how to deal with many of the most
vexing big and little problems in our workplaces—and to do so
with grace, confidence, and a sense of humor.”—Robert
Sutton, Stanford professor and author of The No Asshole
Rule and The Asshole Survival Guide “Ask a Manager is the
ultimate playbook for navigating the traditional workforce in a
diplomatic but firm way.”—Erin Lowry, author of Broke
Millennial: Stop Scraping By and Get Your Financial Life
Together
Increasing the Probablility of Project Success
Leading Megaprojects
Project Management Tools
The Wiley Guide to Managing Projects
Microsoft Project 2010: The Missing Manual
Painless Project Management

You're now responsible for a programme, or
you've got a portfolio to manage? Where do
you start? Right here! Projects are not simply
the bread and butter of an organisation.
Form them into programmes or portfolios and
they can be prioritised and integrated to
deliver change to your organization in line
with your strategic vision. You will be able to
control costs and risks and bring together a
complex series of themes effectively. This
overhauled second edition now combines
portfolio management as a parallel theme
with programme management, and it is
brought in line with the current thinking of
the Association for Project Management and
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the Project Management Institute. It is
written for managers in both the public and
private sectors. This new edition includes half
a dozen short case studies (from Belgium's
Fortis Bank, a software company, local
government, and central government), along
with more on cross-functional management.
Together with Project Management
Demystified, also from Routledge (third
edition, 2007), it provides the tools to
manage your projects, your programmes and
your portfolio to a very high level.
The performance of megaprojects is
questionable, and a large percentage of them
fail in one dimension or another. The
challenges that contribute to these failures
are known. Then why do these projects still
fail at a high rate? Leading Megaprojects: A
Tailored Approach examines the challenges
facing megaprojects and, more importantly,
successes in delivering megaprojects. To
close the performance gaps in megaproject
deliveries, the book presents a customizable
model that professionals and organizations
can use to increase the chance of successful
project delivery. To illustrate the model, it
uses examples and case studies, primarily
from capital projects, with engineering and
construction components. The book also
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explains how the approach can be applied to
all projects, regardless of industry or domain.
The book emphasizes the role of leadership
because it takes the point of view that
megaprojects cannot be successful without
great leadership due to their massive size,
complexity, number of parties and
stakeholders involved, and cost, among other
vital factors. Leaders can define the path for
a megaproject to guide seasoned managers
and project managers to successful closure.
The tailored approach is based on a stagegate project life cycle model, which covers
projects from concept to success. However, it
is not limited to a purist form of traditional
project management. It is a tailored
methodological approach, with an emphasis
on leading the work, end-to-end, at the
project level, along with the management of
every stage of the project. Also, it presents
the integration of the business, product
delivery, and operations management into a
cohesive approach. The book concludes with
an in-depth simulation showing how the
model is can be tailored to deliver a
megaproject successfully.
The landmark project management reference,
now in a new edition Now in a Tenth Edition,
this industry-leading project management
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"bible" aligns its streamlined approach to the
latest release of the Project Management
Institute's Project Management Body of
Knowledge (PMI®'s PMBOK® Guide), the new
mandatory source of training for the Project
Management Professional (PMP®) Certification Exam. This outstanding edition gives
students and professionals a profound
understanding of project management with
insights from one of the best-known and
respected authorities on the subject. From
the intricate framework of organizational
behavior and structure that can determine
project success to the planning, scheduling,
and controlling processes vital to effective
project management, the new edition
thoroughly covers every key component of
the subject. This Tenth Edition features: New
sections on scope changes, exiting a project,
collective belief, and managing virtual teams
More than twenty-five case studies, including
a new case on the Iridium Project covering all
aspects of project management 400
discussion questions More than 125 multiplechoice questions (PMI, PMBOK, PMP, and
Project Management Professional are
registered marks of the Project Management
Institute, Inc.)
Project management is changing. Rather than
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focusing solely on one large project, the
majority of project managers are now
expected to juggle multiple projects, which
brings a different set of challenges. Between
a greater number of project sponsors,
resource conflicts and constant pressure from
deadlines, it can be difficult to avoid burnout.
Managing Multiple Projects blends formal
project management techniques with time
management and productivity tools in a stepby-step approach to consolidating your
workload. From combining schedules to
prioritising work and engaging stakeholders,
this book clearly explains how to adapt your
behaviour and techniques to successfully
work on several projects at once. This
practical guide provides answers to
commonly asked questions (such as how to
reduce the number of meetings and how to
manage a To Do list) and includes case
studies from real project managers.
Checklists for common tasks and adaptable
templates of trackers and reports are
combined with easily actioned exercises to
improve processes. Managing Multiple
Projects gives practitioners the tools they
need to improve the chances of project
success and maintain a work-life balance.
Online resources include downloadable
Page 28/29

Download Free Project Management Of Multiple
Projects And Contracts
templates of productivity checklists and
status reports.
Right Projects Done Right
The AMA Handbook of Project Management
7 Keys to Help You Transform from Project
Manager to Project Leader
A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Seventh
Edition and The Standard for Project
Management (BRAZILIAN PORTUGUESE)
Breakthrough Technology Project
Management
Portfolio and Programme Management
Demystified
This study was conducted to investigate the impact of
autonomy, support, goal clarity, and learning
opportunities on the motivation to perform of multipleproject managers. Even though the motivation literature
is rather extensive, the motivation of the multiple-project
manager is underexplored. As management of multiple
projects becomes very common in industry, the
understanding of what motivates multiple-project
managers is crucial. Such an understanding should
guide management to create conditions that support
multiple-project management, reduce burnout, and help
retain multiple-project managers. In addition, the findings
from this study extend the application of motivation
concepts to multiple-project management and shed light
on future research opportunities.
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