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A successful digital transformation must start with a conversational transformation. Today, software
organizations are transforming the way work gets done through practices like Agile, Lean, and DevOps.
But as commonly implemented as these methods are, many transformations still fail, largely because the
organization misses a critical step: transforming their culture and the way people communicate. Agile
Conversations brings a practical, step-by-step guide to using the human power of conversation to build
effective, high-performing teams to achieve truly Agile results. Consultants Douglas Squirrel and Jeffrey
Fredrick show readers how to utilize the Five Conversations to help teams build trust, alleviate fear,
answer the “whys,” define commitments, and hold everyone accountable.These five conversations give
teams everything they need to reach peak performance, and they are exactly what’s missing from too
many teams today. Stop focusing on processes and practices that leave your organization stuck with
culture-less rituals. Instead, unleash the unique human power of conversation.
Thousands of business books are published every year— Here are the best of the best After years of
reading, evaluating, and selling business books, Jack Covert and Todd Sattersten are among the most
respected experts on the category. Now they have chosen and reviewed the one hundred best business
titles of all time—the ones that deliver the biggest payoff for today’s busy readers. The 100 Best Business
Books of All Time puts each book in context so that readers can quickly find solutions to the problems
they face, such as how best to spend The First 90 Days in a new job or how to take their company from
Good to Great. Many of the choices are surprising—you’ll find reviews of Moneyball and Orbiting the
Giant Hairball, but not Jack Welch’s memoir. At the end of each review, Jack and Todd direct readers to
other books both inside and outside The 100 Best. And sprinkled throughout are sidebars taking the
reader beyond business books, suggesting movies, novels, and even children’s books that offer equally
relevant insights. This guide will appeal to anyone, from entry-level to CEO, who wants to cut through the
clutter and discover the brilliant books that are truly worth their investment of time and money.
"""Reengineering Health Care" gets to the core of transforming our current system by advocating the
widespread use of IT, eliminating inefficient practices, and keeping the system focused on a healthy
individual and not on a broken process.""--Newt Gingrich, Founder of the Center for Health
Transformation, and former Speaker of the U.S. House of Representatives ""This book is a prescription
for streamlining health care. Using the techniques that have successfully transformed business into
customer-focused and efficient organizations, the authors provide a step-by-step approach to improving
health care processes, guiding health care into the next generation of Lean delivery systems.""--Dr. John
Halamka, Chief Information Officer, Beth Israel Deaconess Medical Center ""In health care, we tend to
inundate our people with information, rather than enabling them to have insights. This concise guide will
resonate with both senior and front-line managers who know they're engaged in unproductive work. They
will see that reengineering is not overly difficult and can enable them to improve patient care and
efficiency.""--Trevor Fetter, President and CEO, Tenet Health Corporation, and Trustee, Federation of
American Hospitals ""It isn't reform that will fix our ailing health care system, its reengineering. Champy
and Greenspun highlight organizations that have transformed, and reinvented, themselves by
reengineering care delivery-they've lowered costs, improved care quality and patient safety, and
increased the satisfaction of those giving and receiving care. Every clinician, hospital executive, and
politician should read this book.""--Bill Crounse, M.D., Senior Director, Worldwide Health, Microsoft
Corporation ""Implement health care technology, and you have better health care tools; reengineer with
a focus on technology, process, and people, and you have a better health care system. This
straightforward guide shows how to transform health care to maximize quality, safety, convenience, and
impact the cost of delivery. No one can read this book and not feel a profound call to action.""--H.
Stephen Lieber, CAE, President & CEO, HIMSS In their legendary book, "Reengineering the Corporation",
Jim Champy and Michael Hammer introduced businesspeople to the enormous power of a revolutionary
methodology called "reengineering". Using reengineering, businesses around the world have
systematically retooled their processes--achieving dramatic cost savings, greater customer satisfaction,
and more value. Now, Jim Champy and Dr. Harry Greenspun show how to apply the proven reengineering
methodology in health care: throughout physician practices, hospitals, and even entire health systems.
You'll meet innovative and visionary leaders who've been successfully reengineering organizations across
the entire delivery spectrum and learn powerful lessons for improving quality, reducing costs, and
expanding access. This book doesn't just demonstrate the immense potential of health care
reengineering to revolutionize health care delivery: "it offers a clear roadmap for realizing that potential
in your own organization""." Deliver Better Care to More People, at Lower Cost How reengineering can
lead to more efficient, safer delivery--and sharply reduced costs How to focus on prevention and wellness,
as well as chronic disease and hospital care How to earn the trust, contributions, and passion of skeptical
physicians and health care professionals How to harness technology to create more seamless, accessible,
valued, and sustainable health care systems--and avoid technology's pitfalls How Zeev Neuwirth
transformed the Lenox Hill Hospital ER and the 700-doctor Harvard Vanguard Medical Associates
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practice How Tom Knight is revolutionizing patient safety at Methodist Hospital System, one of America's
largest private, nonprofit medical complexes How to start today in your own organization!
Taking control of your company’s destiny starts with planning strategically from the beginning. How will
you determine if your company has succeeded if you can’t base its performance on a well-defined
business strategy? A strategic plan, established at your venture’s birth, helps crystalize the future of the
organization--mapping a clear path from where the company stands today to where you wish it to be.
Setting a business strategy enables you to develop absolute clarity on priorities, organize resources, and
get better results than ever before. Renowned business author Brian Tracy has provided a simple path to
creating the specific business strategy needed for your company’s success. In Business Strategy, Tracy
will help you discover how to: Ask the five key questions vital to any strategic plan Determine a corporate
mission that lifts and inspires people Define themselves in relation to their competition Reposition their
business with new products, services, and technology Anticipate crises, and more! Incorporating wideranging examples--from Alexander the Great to IBM to General Electric--this concise, practical guide
gives readers proven ideas for increasing their company’s bottom line and maximizing their strengths
and opportunities. The path to success starts at the beginning!
Managing the Change Process
Outsmart!
A Field Book for Change Agents, Consultants, Team Leaders, and Reengineering Managers
Thriving on Chaos
The End of Business as Usual
Deliver!
Faster, Cheaper, Better
Jim Champy revolutionized business with Reengineering the Corporation. Now, in Deliver!, the third book in a
series about what's new and really works in business, he shows how to leverage the rich treasure of potential
competitive advantage that's hiding in plain view: your operations. Deliver! presents five original, chapter-length
case studies of organizations performing at levels that were once viewed as impossible. They range from
Campbell's Soup to the US Navy. Their offerings range from industrial tools to premium California wine. What do
they share in common? Their success hasn't been grounded in breakthrough strategy: it's built on goals,
discipline, details… the grittiness of everyday execution. In an era of highly constrained resources, these
organizations offer you the most realistic path to sustainable success: Increase operational efficiency. Drive real
savings. And use those savings not merely to maintain your competitive position, but to drive it forward. Want
more? Check out the e-book collection, Jim Champy on What's Really Working in Business. This brand new
collection contains state-of-the-art business insights from world-renowned expert Jim Champy…now in a
convenient e-format, at a great price!
Already a classic, this international bestseller has now been updated for the new economy Hammer and Champy
helped to create, describing how the radical redesign of a company's processes, organisation and culture can
improve performance.
Today enterprises must strive to improve their competitiveness in a changing environment. To reach this
objective it is necessary for companies to evaluate their performances and to combine modelling, business
process re-engineering and benchmarking techniques. This book demonstrates the successful combination and
implementation of these various techniques.
Reengineering the CorporationA Manifesto for Business RevolutionHarperBusiness
Business Process Engineering
Summary: Reengineering the Corporation
Design and Best Practices for IT
Automation Decision Points in Process Reengineering
What They Say, Why They Matter, and How They Can Help You
Handbook for a Management Revolution
Theory and Applications
Reengineering has captured the imagination of managers and shareholders alike, sending corporations on journeys of
radical business redesign that have already begun to transfigure global industry. Yet aside from earning them
improvements in their business performance, the shift into more-process-centered organizations is causing fundamental
changes in the corporate world, changes that business leaders are only now beginning to understand. What will the
revolutions final legacy be? Beyond Reengineering addresses this question, exploring reengineering's effects on such
areas as: Jobs: What does process-centering do to the nature of jobs? What does a process-centered workplace feel like?
Managers: What is the new role of the manager in a process-centered company? Education: What skills are vital in the
process-centered working world, and how can young or inexperienced workers prepare? Society: What are the
implications of process-centering for employment and the economy as a whole? Investment: What are the characteristics
of a successful 21st-century corporation? An informed look at one of the most profound changes to ever sweep the
corporate world, Beyond Reengineering is the business manual for the 21st century.
This state-of-the art book deals with innovative trends in e-Commerce, e-Business and e-Government. Information
Systems: The e-Business Challenge presents recent results of research and development in the following areas: -EBusiness: proceeding from vision to reality; -Information and knowledge management; -Business models for e-Commerce;
-Online one-stop Government; -Evaluation of the web presence; -Requirements engineering; -Designing collaborative
business systems; -Guiding communities of practice; -Establishing trust in virtual organizations; -Technical design issues.
Information Systems: The e-Business Challenge comprises the proceedings of Stream 5 of the 17th World Computer
Congress (WCC2002), which was sponsored by the International Federation for Information Processing (IFIP) and held in
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Montréal, Québec, Canada in August 2002.
Explains the global changes confronting business leaders. This book includes strategies for managing major change,
creating an organizational culture conducive to change, and leading change effectively. It contains tools that managers
need to get a handle on the change management strategies and ensure the success of their business improvement.
Business Process Management (BPM) has been in existence for decades. It uses, complements, integrates and extends
theories, methods and tools from other scientific disciplines like: strategic management, information technology,
managerial accounting, operations management etc. During this period the main focus themes of researchers and
professionals in BPM were: business process modeling, business process analysis, activity based costing, business
process simulation, performance measurement, workflow management, the link between information technology and BPM
for process automation etc. More recently the focus moved to subjects like Knowledge Management, Enterprise Resource
Planning (ERP) Systems, Service Oriented Architectures (SOAs), Process Intelligence (PI) and even Social Networks. In this
collection of papers we present a review of the work and the outcomes achieved in the classic BPM fields as well as a
deeper insight on recent advances in BPM. We present a review of business process modeling and analysis and we
elaborate on issues like business process quality and process performance measurement as weel as their link to all other
organizational aspects like human resources management, strategy, information technology (being SOA, PI or ERP), other
managerial systems, job descriptions etc. We also present recent advances to BPR tools with special focus on information
technology, workflow, business process modeling and human resources management tools. Other chapters elaborate on
the aspect of business process and organizational costing and their relationship to business process analysis,
organizational change and reorganization. In the final chapters we present some new approaches that use fuzzy cognitive
maps and a recently developed software tool for scenario creation and simulation in strategic management, business
process management, performance measurement and social networking. The audience of this book is quite wide. The first
chapters can be read by professionals, academics and students who want to get some basic insight into the BPM field
whereas the remaining present more elaborate and state of the art concepts methodologies and tools for an audience of a
more advanced level.
5th International Conference, ICISTM 2011, Gurgaon, India, March 10-12, 2011. Proceedings
Guerrilla Marketing
The 100 Best Business Books of All Time
The Next Frontier of Business Performance
Information Intelligence, Systems, Technology and Management
Business Information Systems
Organizations are being urged to experiment with new structures and processes. A 'process perspective' on organizing is emerging as a major challenge to
'functional' principles of organizing established during the last century. Business process reengineering is one exemplar of process thinking that has
received great attention amongst organizational theorists and practitioners. This in-depth account of business process reengineering within a major NHS
hospital is an important contribution to the very limited stock of empirical knowledge about new organizational forms, especially in the public sector. The
book combines empirical data gathered through an intensive, comparative case study method with strategic choice and neo-institutional theories to analyse
the changing context of public organizations, importation of models of organizing from private to public organizations, and dynamics of public sector
transformation. The outcomes of the change programme add to our more general organizational knowledge about (a) the impact of corporate change
programmes, particularly in professionalized and public sector settings, (b) impediments and enablers of lateral organizing structures and processes, and (c)
contradictions within the New Public Management between functional and process principles for organizing.
Examines a broad range of research and case studies that throws light on potential, social and human factors which determine the success of information
technology.
Enterprise Dashboards: Design and Best Practices for IT is a one-stop resource of methodology and best practices for this dynamic and relevant information
platform, packed with charts, reports, visual indicators, and alert mechanisms, all consolidated in a rich computer interface. This powerful book is both a
guide and a handbook. It helps business leaders understand dashboarding while considering dashboards for their information needs and outlines a tested and
proven, step-by-step implementation framework. Enterprise Dashboards covers strategies, vendor selections, execution steps, project milestones, dashboard
types, case studies contributed by DaimlerChrysler, Emergency Medical Associates, and ING Direct, and more. Enterprise Dashboards: Design and Best
Practices for IT is the perfect tool to help COOs, CIOs, CFOs, CTOs, IT managers, business intelligence managers, information analysts, and software
consultants be successful at dashboard implementation.
All organisations are on a trajectory to a future: their default future. This is where they will end up if they take no action other than that currently planned.
Leaders are accountable for confronting this default future and taking the actions needed to set a trajectory to an improved future. Sounds easy, but the
challenge lies in understanding the forces both internal and external that determine the current trajectory. Only then can strategic opportunities be explored,
a trajectory of strategic intent defined and the conditions for turning strategic intent into operational reality put in place. This book won't tell you what your
strategy should be, nor does it present a multi-step approach to developing strategy. What it will do is help you understand why developing and executing
strategy remains such a challenge. It will also help readers understand the role they need to play at a personal level if they are passionate about leading their
organisation beyond its default future.
Defining the Leadership Journey
The Reengineering Revolution
The Cluetrain Manifesto
Creating Value through Process
E-Learning: Strategies for Delivering Knowledge in the Digital Age
Concepts, Methods, and Technologies
A Manifesto for Radically Rethinking Health Care Delivery

Reengineering the Corporation, the international bestseller is the pioneering book on the most important topic in
business circles today: reengineering--the radical redesign of a company's processes, organization, and culture
to achieve a quantum leap in performance. Michael Hammer and James Champy show how some of the world's
premier corporations are reengineering to save hundreds of millions of dollars a year, achieve unprecedented
levels of customer satisfaction, and speed up and make more flexible all aspects of their operations.
The national bestseller that offers prescriptions for an economic world turned upside down. A New York Times
bestseller for eleven months.
This book constitutes the refereed proceedings of the 5th International Conference on Information Systems,
Technology and Management, ICISTM 2011, held in Gurgaon, India, in March 2011. The 35 revised full papers
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presented together with 4 short papers were carefully reviewed and selected from 106 submissions. The papers
are organized in topical sections on information management, information systems, information technology,
healthcare information management and technology, business intelligence, applications, as well as management
science and education.
Revised and updated for the new economy, this text describes how the radical redesign of a company's
processes, organization and culture can achieve a quantum leap in performance. In the 1990s, reengineering
was implemented in the back office, the factory and the warehouse. For the new century it is being applied to
the front office and the revenue producing side of the business.
How to Be Fast, Flawless, and Frugal
Easy and Inexpensive Strategies for Making Big Profits from Your Small Business
The 9 Levers for Transforming how Work Gets Done
Beyond Default
Advancing the State of the Art
Setting Your Organization on a Trajectory to an Improved Future
Reengineering Management
Want to deliver a pitch or presentation that grabs your audience’s ever-shrinking attention span? Ditch the colorful slides and catchy language. And follow
one simple rule: Convey only what needs to be said, clearly and concisely, in three minutes or less. That’s the 3-Minute Rule. Hollywood producer and
pitch master Brant Pinvidic has sold more than three hundred TV shows and movies, run a TV network, and helmed one of the largest production
companies in the world with smash hits like The Biggest Loser and Bar Rescue. In his nearly twenty years of experience, he’s developed a simple,
straightforward system that’shelped hundreds—from Fortune 100 CEOs to PTA presidents—use top-level Hollywood storytelling techniques to simplify
their messages and say less to get more. Pinvidic proves that anyone can deliver a great pitch, for any idea, in any situation, so your audience not only
remembers your message but can pass it on to their friends and colleagues. You’ll see how his methods work in a wide range of situations—from
presenting investment opportunities in a biotech startup to pitching sponsorship deals for major sports stadiums, and more. Now it’s your turn. The
3-Minute Rule will equip you with an easy, foolproof method to boil down any idea to its essential elements and structure it for maximum impact. Simplify.
Say less. Get More.
The author of Reengineering the Corporation argues that a solid strategy is a critical part of managing breakneck changes in information technology,
outlining four foundations of the x-engineering process, including propositions, processes, participation, and preparedness. Reprint.
When Improving Performance: Managing the White Space on the Organization Chart was published in 1990, it was lauded as the book that launched the
Process Improvement revolution. This was the book that first detailed an approach that bridged the gaps between organization strategy, work processes and
individual performance. Two decades later, White Space Revisited goes beyond a mere revision of that groundbreaking book and refocuses on the ultimate
purpose of organizations, which is to create and sustain value.This book picks up where Improving Performance left off and shares what we have learned
about process in the past 15 years since it was published and how the reader (primarily practitioners) can capitalize on these notions in their own pursuit of
process excellence. White Space Revisited is a comprehensive resource that offers process and performance professionals a conceptual foundation, a
thorough and proven methodology, a set of remarkable working tools for doing process work in a more significant way, and a series of candid observations
about the practice of Business Process Management (BPM). The book’s time-tested methods, models, tools, and guidelines serve to align people, process,
and technology White Space Revisited includes information on a wealth of vital topics and Describes the difference in impact of focusing on single processes
vs. large scale improvements Provides an integrated step-by-step blueprint for designing, implementing, and sustaining process management Offers a
detailed methodology for strategic and tactical process definition and improvement Spells out how to leverage the power of IT to optimize organizational
performance Shows how to integrate the energy and value of Six Sigma, Process Improvement and Process Management into an effective Process
Excellence Group
The Arc of Ambition is aimed at all those who dream of achieving greatness in any field. It is a handbook of lessons derived from the lives of great achievers
past and present. The principles of this book come not from conventional psychology (clinical or theoretical) but from life experiences. They are derived
from the authors long observation of ambitious people, both past and present in all walks of life. The Arc of Ambition takes us on a journey through the
creative process that transforms dreams into reality. Showcasing the life-changing experiences of dozens of contemporary and historical figures from the
worlds of business, politics, science and the arts, The Arc of Ambition is an inspirational and practical guide to harnessing your ambition in order to live up
to your highest potential and leave a legacy of accomplishment.
How to Do what Your Competitors Can't
Reengineering Health Care
The Reforming Organization
How the Process-Centered Organization Will Change Our Work and Our Lives
Business Process Reengineering
A Manifesto for Business Revolution
Manifesto for Business Revolution, A

From the author of "Reengineering the Corporation" comes this concise, fast-paced book about consistently outsmarting
the competition in an environment where even the best strategies rarely prevail.
A now-deceased revolutionary thinker and his successor explain how any type of business can meet the greatest
economic challenge in decades.
The most successful business book of the last decade, Reengineering the Corporation is the pioneering work on the
most important topic in business today: achieving dramatic performance improvements. This book leads readers through
the radical redesign of a company's processes, organization, and culture to achieve a quantum leap in performance.
Michael Hammer and James Champy have updated and revised their milestone work for the New Economy they helped
to create -- promising to help corporations save hundreds of millions of dollars more, raise their customer satisfaction still
higher, and grow ever more nimble in the years to come.
Easy and Inexpensive Strategies for Making Big Profits from Your Small Business By Jay Conrad Levinson
Agile Conversations
Business Process Management
White Space Revisited
X-Engineering the Corporation
The Arc of Ambition
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Modelling Techniques for Business Process Re-engineering and Benchmarking
Secrets for Making Big Profits from Your Small Business
This book contains the refereed proceedings of the 14th International Conference on Business Information Systems, BIS 2011,
held in Pozna?, Poland, in June 2011. The 25 revised full papers were carefully reviewed and selected from 57 submissions.
Following this year's conference theme of "Towards Flexible, Personalized and Adaptive Business Applications," the
contributions were grouped into eight sections on business rules, business process verification, business process variants and
composition, business process improvement, data modeling and integration, Internet science, modern enterprises, and specific
business information systems issues.
Due to growing concern about the competitiveness of industry in the international marketplace and the efficiency
ofgovernment enterprises, widespread initiatives are currently underway to enhance thecompetitive posture offirms and to
streamline government operations. Nearly all enterprises are engaged in assessing ways in which their productivity, product
quality and operations can be improved. These efforts canbe described as Business Process Engineering (BPE). BPE had its
roots in industry under differing titIes: Process Improvement, Process Simplification, Process Innovation, Reengineering, etc.
It has matured to be an important ingredient of successful enterprises in the private and public sectors. After extensive
exploitation by industrial and governmental practitioners and consultants, it is attracting increasing attention from
academics in the fields of engineering and business. However, even with all of this attention in the popular literature, serious
scholarly literature on BPE is in short supply. TItis is somewhat surprising, especially since so many large international
organizations have attempted BPE projectswith varied success.
Internet and intranet technologies offer tremendous opportunities to bring learning into the mainstream of business. ELearning outlines how to develop an organization-wide learning strategy based on cutting-edge technologies and explains the
dramatic strategic, organizational, and technology issues involved. Written for professionals responsible for leading the
revolution in workplace learning, E-Learning takes a broad, strategic perspective on corporate learning. This wake-up call
for executives everywhere discusses: • Requirements for building a viable e-learning strategy • How online learning will
change the nature of training organizations • Knowledge management and other new forms of e-learning Marc J. Rosenberg,
Ph.D. (Hillsborough, NJ) is an independent consultant specializing in knowledge management, e-learning strategy and the
reinvention of training. Prior to this, he was a senior direction and kowledge management field leader for consulting firm
DiamondCluster International.
The most successful business book of the last decade, Reengineering the Corporation is the pioneering work on the most
important topic in business today: achieving dramatic performance improvements. This book leads readers through the
radical redesign of a company's processes, organization, and culture to achieve a quantum leap in performance. Michael
Hammer and James Champy have updated and revised their milestone work for the New Economy they helped to
create—promising to help corporations save hundreds of millions of dollars more, raise their customer satisfaction still higher,
and grow ever more nimble in the years to come.
The Handbook
Review and Analysis of Hammer and Champy's Book
Beyond Reengineering
Business Process Change
14th International Conference, BIS 2011, Pozna?, Poland, June 15-17, 2011, Proceedings
Business Strategy (The Brian Tracy Success Library)
Making Sense of Administrative Change
Hundreds of ideas for reaching and keeping the fastest-growing markets in the 90s, marketing during a recession, what consumers in the 90s
care most about, how to use the technological explosion for bigger profits, and management lessons for the 21st century.
Imprint. This up-to-the-minute book is a wake-up call to the corporate status quo, and presents a stunning tapestry of anecdotes, object lessons,
parodies, ware stories and suggestions, all aimed at illustrating what it will take to survive and prosper in the fast- forward world on the wire.
?Business process reengineering (BPR) focuses on redesigning the strategic and value-added processes which transcend the organizational
boundaries. It is a cross-functional approach that requires support from almost all the departments of the organization. Business Process
Reengineering: Automation Decision Points in Process Reengineering offers a new framework based process reengineering and links it to
organization life cycle, process life cycle, and process management. This volume describes the fundamental concepts behind business process
reengineering and examines them through case studies, and should appeal to researchers and academics interested in business process
reengineering, operations strategy, and organizational restructuring and design.
In Reengineering the Corporation Michael Hammer introduced to reengineering success. He and his colleague Steven Stanton offer practical
guidance on the principles of reengineering. The book contains case studies and examples and takes the mystery out of reengineering.
Information Systems: The E-Business Challenge
The 3-Minute Rule
Reengineering the Corporation
Say Less to Get More from Any Pitch or Presentation
Enterprise Dashboards
Transform Your Conversations, Transform Your Culture
The Complexities of Organizational Transformation
The must-read summary of Michael Hammer and James Champy’s book: “Reengineering the Corporation: A Manifesto for
Business Revolution”. This complete summary of the ideas from Michael Hammer and James Champ’s book “Reengineering the
Corporation” shows how it is important to forget about business traditions and invent a new, process-focused business
organisation that leads to better performance. In their book, the authors explain how you can use your knowledge to develop a
new organisation that is as optimal as possible. By re-engineering the rules of business, you will be able to gain a true
competitive advantage. Added-value of this summary: • Save time • Understand the key concepts • Expand your business
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knowledge To learn more, read “Reengineering the Corporation: A Manifesto for Business Revolution” to prepare your business
for the future and achieve success.
The co-author of the monumental bestseller Reengineering the Corporation continues the reengineering revolution with another
national bestseller that has already sold more than 165,000 copies in hardcover Reengineering Management is a brilliant, practical
and much needed book on the most powerful management idea of the decade. Reengineering—changing the traditional and
outdated organization, processes and culture of a company—is corporate America's greatest challenge today. In Reengineering
Management, Champy examines the far-reaching changes managers must make for themselves and their companies to succeed
in an era of unprecedented competition. Through his extensive consulting and research work, he shows how reengineering
succeeds only when managers reinvent their own jobs and managerial styles. Otherwise, the ultra-efficient and effective
reengineered processes for acquiring and serving customers, filling orders, bringing new concepts to market and other key
business activities eventually fall apart. Champy illustrates this new management agenda through first-hand experiences of
managers of reengineered operations at Federal Express, Wisconsin Electric, CIGNA Health Care, Hewlett-Packard, AT&T
Universal Card Services and other companies. Champy shows how they are mastering the managerial challenges of
reengineering, and as a result are making their organizations exciting and competitive. As more and more organizations
reengineer, the experiences of these managers will become an insiders' guide to managerial life in the company of the future.
Reengineering Management picks up where Reengineering the Corporation left off—by exploring the managerial implications of
the reengineered workplace. As reengineering becomes critical to all organizations, Reengineering Management will be the road
map for managerial success in the future. It is, indeed, the manifesto for the next managerial revolution.
Originally published in 1993. Organizations have become larger, more professionalized, more differentiated, and wealthier. At the
same time, they are often subject to large-scale changes: either as a result of mergers and acquisitions, or simply in response to
changed market conditions or new technologies. In this climate the people who run organizations frequently find themselves
acting as "reformers". The central concern of this study is to analyze the reforming process within organizations and assess its
impact. The authors define reform as the process by which individuals seek to achieve desired goals by changing the structure of
their organization: the administrative procedures, chains of command and lines of communication. Drawing on empirical case
studies from a range of different sectors, The Reforming Organization questions the relationship between the changes that can be
seen occurring in organizations all the time and these conscious internal attempts at reform. This is a different approach to some
of the central concerns in organizational theory. The relationship between individuals and structures and the "learning" capacity
of organizations. This title will be of interest to students of Business Studies and Management.
Mandate for New Leadership, The
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