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Clinical Nurse Leaders Beyond the
Microsystem: A Practical Guide, Fourth
Edition is a core resource for CNLs which
imparts the competencies necessary to lead
improvement teams, analyze data, and
ensure delivery of quality, safety, and
value-based care in any healthcare
setting.
Grounded in psychology research but with a
practical focus on organizational behavior
issues, Group Dynamics for Teams helps
readers understand and participate in
teams more effectively in day-to-day work.
Best-selling author Daniel Levi and new coauthor David A. Askay thoroughly examine
basic group dynamics concepts, such as
goals, norms, cooperation, and
communication, as well as review the main
challenges that teams face, such as
conflict, decision making, problem
solving, creativity, and valuing
diversity. Throughout the book are
discussions of the organizational context
of teams, including the impacts of
organizational culture, virtual teamwork,
rewarding teams, and team building.
Discover exciting behind-the-scenes
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opportunities and challenges in technology
today with Schwalbe's unique INFORMATION
TECHNOLOGY PROJECT MANAGEMENT, REVISED 7E.
This one-of-a-kind book demonstrates the
principles distinctive to managing
information technology (IT) projects that
extend well beyond standard project
management requirements. No book offers
more up-to-the minute insights and
software tools for IT project management
success, including updates that reflect
the latest PMBOK Guide, 5th edition, the
global standard for managing projects and
earning certification. The book weaves
today's theory with successful practices
for an understandable, integrated
presentation that focuses on the concepts,
tools, and techniques that are most
effective today. INFORMATION TECHNOLOGY
PROJECT MANAGEMENT is the only book to
apply all ten project management knowledge
areas to IT projects. You master skills in
project integration, scope, time, cost,
quality, human resource, communications,
risk, procurement, and stakeholder
management as well as all five process
groups--initiating, planning, executing,
monitoring and controlling, and closing.
Intriguing examples from familiar
companies featured in today's news, a new
Agile case, opportunities with MindView
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software, and a new chapter on project
stakeholder management further ensure you
are equipped to manage information
technology projects with success. The
REVISED Seventh Edition has updated
Appendix A for Microsoft Project 2013.
Important Notice: Media content referenced
within the product description or the
product text may not be available in the
ebook version.
Essential project management forms aligned
to the PMBOK® Guide—Sixth Edition A
Project Manager's Book of Forms is an
essential companion to the Project
Management Institute's A Guide to the
Project Management Body of Knowledge.
Packed with ready-made forms for managing
every stage in any project, this book
offers both new and experienced project
managers an invaluable resource for
thorough documentation and repeatable
processes. Endorsed by PMI and aligned
with the PMBOK® Guide, these forms cover
all aspects of initiating, planning,
executing, monitoring and controlling, and
closing; each form can be used as-is
directly from the book, or downloaded from
the companion website and tailored to your
project's unique needs. This new third
edition has been updated to align with the
newest PMBOK® Guide, and includes forms
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for agile, the PMI Talent Triangle,
technical project management, leadership,
strategic and business management, and
more. The PMBOK® Guide is the primary
reference for project management, and the
final authority on best practices—but
implementation can quickly become complex
for new managers on large projects, or
even experienced managers juggling
multiple projects with multiple demands.
This book helps you stay organized and ontrack, helping you ensure thorough
documentation throughout the project life
cycle. Adopt PMI-endorsed forms for
documenting every process group Customize
each form to suit each project's specific
needs Organize project data and implement
a repeatable management process Streamline
PMBOK® Guide implementation at any level
of project management experience Instead
of wasting time interpreting and
translating the PMBOK® Guide to real-world
application, allow PMI to do the work for
you: A Project Manager's Book of Forms
provides the PMBOK®-aligned forms you need
to quickly and easily implement project
management concepts and practices.
Liftoff
Making Teams Work
Project Management Communications Bible
Delivering Safety Excellence
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Achieving Project Management Success Using
Virtual Teams
A Lean Approach to Improving Project
Results
The Manager's Guide to Library Renewal
A field manual on contextualizing cyber threats,
vulnerabilities, and risks to connected cars through
penetration testing and risk assessment Hacking
Connected Cars deconstructs the tactics, techniques,
and procedures (TTPs) used to hack into connected cars
and autonomous vehicles to help you identify and
mitigate vulnerabilities affecting cyber-physical vehicles.
Written by a veteran of risk management and
penetration testing of IoT devices and connected cars,
this book provides a detailed account of how to perform
penetration testing, threat modeling, and risk
assessments of telematics control units and
infotainment systems. This book demonstrates how
vulnerabilities in wireless networking, Bluetooth, and
GSM can be exploited to affect confidentiality, integrity,
and availability of connected cars. Passenger vehicles
have experienced a massive increase in connectivity
over the past five years, and the trend will only continue
to grow with the expansion of The Internet of Things and
increasing consumer demand for always-on
connectivity. Manufacturers and OEMs need the ability
to push updates without requiring service visits, but this
leaves the vehicle’s systems open to attack. This book
examines the issues in depth, providing cutting-edge
preventative tactics that security practitioners,
researchers, and vendors can use to keep connected
cars safe without sacrificing connectivity. Perform
penetration testing of infotainment systems and
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telematics control units through a step-by-step
methodical guide Analyze risk levels surrounding
vulnerabilities and threats that impact confidentiality,
integrity, and availability Conduct penetration testing
using the same tactics, techniques, and procedures
used by hackers From relatively small features such as
automatic parallel parking, to completely autonomous
self-driving cars—all connected systems are vulnerable
to attack. As connectivity becomes a way of life, the
need for security expertise for in-vehicle systems is
becoming increasingly urgent. Hacking Connected Cars
provides practical, comprehensive guidance for keeping
these vehicles secure.
Creating High Performance Teams is an accessible and
thorough new introduction to this key area of business
education. Written by teams experts Ray Aldag and
Loren Kuzuhara, this book provides students with both a
firm grounding in the key concepts of the field and the
practical tools to become successful team managers
and members. Built on a solid foundation of the most up
to date research and theory, chapters are packed with
case studies, real-world examples, tasks and discussion
questions, while a companion website supports the
book with a wealth of useful resources for students,
team members, and instructors. Centered around an
original model for high performance teams, topics
covered include: Building and developing effective
teams Managing diversity Effective communication
Team processes – meetings, performance management
Dealing with change and team problems Current issues
– virtual teams, globalization With its combined
emphasis on principles and application, interwoven with
the tools, topics, and teams most relevant today,
Creating High Performance Teams is perfectly placed to
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equip upper-level undergraduate and MBA students with
the knowledge and skills necessary to take on teams in
any situation.
In Leading at a Higher Level , Updated Edition,
Blanchard and his colleagues bring together everything
they've learned about world-class leadership. You'll
discover how to create targets and visions based on the
"triple bottom line"...and make sure people know who
you are, where you're going, and the values that will
guide your journey. From start to finish, this book
extends Blanchard's breakthrough work on delivering
legendary customer service, creating "raving fans," and
building "Partnerships for Performance" that empower
everyone who works for and with you. Updated
throughout, this new edition contains two powerful,
important new chapters: one on coaching to create
higher-level leaders, and another on creating a higherlevel culture throughout your organization. It also offers
the definitive, most up-to-date techniques for leading
yourself, individuals, teams, and entire organizations.
Most importantly, it will help you dig deep within,
discover the personal "leadership point of view" all great
leaders possess-and apply it throughout your entire life.
In Helping People Win at Work , WD-40 Company
President/CEO Garry Ridge reveals how his company
has used Blanchard's techniques to "Partner for
Performance" with every employee, and achieve
unprecedented levels of employee engagement and
commitment. Ridge introduces WD-40's performance
review system, explaining its goals, its features, and the
cultural changes it required. Next, Ridge shares his
"leadership point of view": what he expects of people,
what they can expect of him, and where his beliefs about
leadership and motivation came from. Finally, in Part IV,
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Ken Blanchard explains why WD-40's Partnering for
Performance program works so well and how it can work
for you, too. This book isn't about cheerleading: it's
about transforming performance review one step at a
time and reaping record-breaking results!
The demand for academic coursework and corporate
training programs using the Internet and computermediated communication networks increases daily. The
development and implementation of these new
programs requires that traditional teaching techniques
and course work be significantly reworked. This
handbook consists of 20 chapters authored by experts
in the field of teaching in the online environment to adult
students enrolled in graduate university degree
programs, corporate training programs, and continuing
education courses. The book is organized to first lay a
conceptual and theoretical foundation for implementing
any online learning program. Topics such as
psychological and group dynamics, ethical issues, and
curriculum design are covered in this section. Following
the establishment of this essential framework are
separate sections devoted to the practical issues
specific to developing a program in either an academic
or corporate environment. Whether building an online
learning program from the ground up or making
adjustments to improve the effectiveness of an existing
program, this book is an invaluable resource.--From
Amazon.
Project Management Essentials, Fourth Edition
A Quick and Easy Guide to the Most Important Concepts
and Best Practices for Managing Your Projects Right
Prevention, Detection, Mitigation, and Deterrence
Start and Sustain Successful Agile Teams
New Tools, Skills, and Mindset for Strategy and
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Innovation
The 12 Pillars of Project Excellence
Adapting Leadership Theories and Communications
Techniques to 21st Century Organizations
Sponsored by the International Association of
Facilitators, The IAF Handbook of Group Facilitation
offers the need-to-know basics in the field brought
together by fifty leading practitioners and scholars.
This indispensable resource includes successful
strategies and methods, foundations, and resources for
anyone who works with groups. The IAF Handbook of
Group Facilitation provides an overview of the field for
new and aspiring practitioners and a reliable reference
for experienced group facilitators, including chapters on
Creating positive ongoing client relationships Building
trust and improving communications Facilitating group
brainstorming sessions Drawing out the best in people
Developing a collaborative environment Designing and
facilitating dialogue Managing conflicting agendas
Working with multicultural groups Using improvisation
Understanding virtual meetings Facilitating team startup Assessing group decision processes Building
expertise in facilitation Reviewing core facilitation
competencies Modeling positive professional attitudes
Project Management Communication Tools is the
authoritative reference on one of the most important
aspects of managing projects--project communications.
Written with the project manager, stakeholder, and
project team in mind, this resource provides the best
practices, tips, tricks, and tools for successful project
communications. This book covers: Communication
Tools across all PMI Knowledge Areas and Processes
Social Media and Project Management Agile
Communication Tools Project Management Business
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IntelligenceUnderstand the right communication tools
for each stage of a projectPMP Prep Questions
(Communications questions only) Face to face
communication Communication on virtual projects
Preventing common communication problems And much
more.
Comprehensive in scope, yet extremely practical and to
the point, The Fieldbook is perfect for both novice and
experienced facilitators. Those new to the art of
facilitation will find clear guidance on basic how-to
information. More experienced facilitators will discover
advanced methods for use in more challenging
facilitation situations and simple models for facilitating
both large and small groups. Best of all, The
Facilitator's Fieldbook contains a wealth of resources
such as checklists, samples, templates, guidelines, and
step-by-step procedures. It will enable you to perform
all the skills of facilitation.
Initiating and Sustaining the Clinical Nurse Leader Role,
Third Edition illustrates the influence of clinical nurse
leaders on care coordination, health promotion, and highperformance inter-professional care teams. The Third
Edition will move beyond the 2007 American
Association of Colleges of Nursing CNL White Paper
and incorporate the CNL Competencies introduced in
October 2013. This text presents a bold agenda for
CNL practice, one that promotes value in the
transformation of clinical care redesign. The Third
Edition will cover the following: • Moving beyond the
triple aim toward the quadruple aim • Increased
emphasis on a new healthcare environment where
CNLs practice • The clinical value compass for
improving care • Care transitions and the CNL •
Health policy engagement and advocacy • Population
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health and management • Inter-professional
collaboration • Resource mindfulness • Project
management tools, scope, design, and evaluation •
Incorporating the 5Ps and models for improvement •
Exemplars of CNL impacts across care settings • CNL
certification, professional membership, and residency
programs value • Vision for CNLs in 2020
Senior Design Projects in Mechanical Engineering
Effective Portfolio Management Systems
Group Dynamics for Teams
Moving Evidence into Action
Applied Strategies and Tools for Managers and Team
Members
Engagement Culture at Every Level
Handbook of Online Learning

"I enjoyed this book. It provides
excellent information on the current
use of healthcare teams and
partnerships. It is a worthwhile
resource for anyone interested in
developing and working with healthcare
teams." Score: 100, 5 Stars.--Doody's
Medical Reviews Teamwork is an
undisputed asset for reducing nursing
and medical errors, improving quality
of patient care, resolving workload
issues, and avoiding burnout. This text
helps to foster the leadership
expertise and partnerships that will
facilitate the delivery of the highestquality care. It based on the timePage 11/36
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tested wisdom that leadership
knowledge, skills and, competencies
gained by training a group of nurses in
the same organization rather than a
single nurse are much more likely to
result in genuine organizational
transformation. It is the only text
available to focus in depth on building
and maintaining effective partnerships,
motivating and developing others in the
team, organizational analysis,
strategizing, communicating, planning
and managing change, measuring team and
partnership effectiveness through
metrics, and leveraging results within
and outside of the organization. Case
studies across a variety of
organizations and environments and
drawn from years of nursing team and
leadership training, illuminate key
points and provide readers with real
life examples of the application of key
concepts. These include such scenarios
as developing a team to create,
implement and evaluate a nurse
residency program in a large tertiary
hospital; creating a cross-agency
public health team to plan and deploy
rural H1N1 responses; founding a multiPage 12/36
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campus team for the creation and
implementation of a new BSN curriculum;
and leadership in a partnership to
support the legislative creation of a
nursing workforce center. Learning
objectives, tables, charts, models, and
questions for thought in each chapter
reinforce information in the text.
Plentiful references provide
opportunities for further study.
Authored by a noted expert in
education, team building, and policy
making in nursing and health care, the
book will be of value to emerging and
seasoned leaders and graduate educators
and students, including CNL, DNP, and
NPs. Key Features: Examines, in depth,
team leadership and professional,
clinical, and educational partnering in
and for nursing Features real-life case
studies in diverse practice and
academic centers Offers a practical
approach to applying team leadership
and partnership concepts when
facilitating health care change Reviews
team models and skills, how to take
action, issues and challenges along the
way, measuring results, and applying
leverage to sustain gains Presents
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information in a concise, step-by-step
format replete with learning
objectives, tables, charts, and
questions for thought
Are you interested in using Project
Based Learning to revamp your lessons,
but aren’t sure how to get started? In
DIY Project Based Learning for Math and
Science, award-winning teacher and
Edutopia blogger Heather Wolpert-Gawron
makes it fun and easy! Project Based
Learning encourages students and
teachers alike to abandon their dusty
textbooks, and instead embrace a form
of curriculum design focused on student
engagement, innovation, and creative
problem-solving. A leading name in this
field, Heather Wolpert-Gawron shares
some of her most popular units for Math
and Science in this exciting new
collection. This book is an essential
resource for teachers looking to:
Create their own project-based learning
units. Engage student in their
education by grounding lessons in realworld problems and encouraging them to
develop creative solutions. Incorporate
role-playing into everyday learning.
Develop real-world lessons to get
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students to understand the life-long
relevance of what they are learning.
Assess multiple skills and subject
areas in an integrated way. Collaborate
with teachers across subject areas.
Test authentic skills and set authentic
goals for their students to grow as
individuals. Part I of the book
features five full units, complete with
student samples, targeted rubrics, a
checklist to keep students on track,
and even "Homework Hints." Part II is a
mix-and-match section of tools you can
use to create your own PBL-aligned
lessons. The tools are available as
eResources on our website,
www.routledge.com/9781138891609, so you
can print and use them in your
classroom immediately.
The second decade of the 21st century
brought unprecedented challenges to
traditional workplaces forcing the
advance of working from home (telework)
due to a global virus pandemic.
Individuals with little or no
background or training in e-leadership,
virtual project management, or virtual
team management suddenly found
themselves in the environment of
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virtual work. Leading Virtual Project
Teams, Second Edition addresses the
challenges that today’s virtual project
management environment poses to
traditional methods of leadership and
communication. Leadership for
successful virtual team management is
different from traditional, collocated
project team management. Being familiar
with appropriate e-leadership styles
for virtual project teams and the
transition toward new leadership
styles, communication techniques for
virtual project teams, and e-leadership
competencies is an important part of
managing projects and human resources
in successful organizations today. The
second edition also examines: Virtual
meeting techniques Inclusive language
Managing virtual relationships Why
virtual work is now more important The
work-at-home environment By recognizing
how virtual teams are different from
traditional teams, those managing
virtual projects may be able to offer
benefits to their organization by
providing positive, successful
leadership and exceptional
communications, resulting in better
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project deliverables and products. This
book provides an approach that explores
all facets of e-leadership—from how
traditional leadership theories and
models can be applied by 21st century
leaders to providing methods by which
the virtual project manager can enhance
virtual project communications to meet
the needs of our modern global business
world. It features project management
checklists and templates and includes
business cases, best practices, and
tools and techniques for virtual
project management communications.
This primer outlines a formal process
for a science consistency review (SCR).
The SCR is defined as the process used
to determine whether an analysis or
decision document is consistent with
the best available science. That review
is accomplished by judging whether
scientific information of appropriate
content, rigor, and applicability has
been considered, evaluated, and
synthesized in the documents that
underlie and that implement land
management decisions.
2021 Exam Update
Step-by-step Procedures, Checklists and
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Guidelines, Samples and Templates
Navigating Information Challenges
A Primer for Application
Facilitation Basics, 2nd Edition
Improve Your Career Performance
(Collection)
Best Practices from the Leading
Organization in Facilitation
PMBOK&® Guide is the go-to resource for project management
practitioners. The project management profession has significantly
evolved due to emerging technology, new approaches and rapid
market changes. Reflecting this evolution, The Standard for Project
Management enumerates 12 principles of project management and
the PMBOK&® Guide &– Seventh Edition is structured around
eight project performance domains.This edition is designed to
address practitioners' current and future needs and to help them be
more proactive, innovative and nimble in enabling desired project
outcomes.This edition of the PMBOK&® Guide:•Reflects the full
range of development approaches (predictive, adaptive, hybrid,
etc.);•Provides an entire section devoted to tailoring the
development approach and processes;•Includes an expanded list of
models, methods, and artifacts;•Focuses on not just delivering
project outputs but also enabling outcomes; and• Integrates with
PMIstandards+™ for information and standards application content
based on project type, development approach, and industry sector.
If you’re new to project management or need to refresh your
knowledge, Project Management Essentials, Fourth Edition is the
quickest and easiest way to learn how to manage projects
successfully. The concepts presented are not rocket science. They
are all common sense. Yet they require knowledge and discipline –
a framework to manage projects right and the will to adhere to it. If
you consistently use the simple tools and templates provided you’ll
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succeed. It’s as simple as that. In this book you’ll discover: The key
skills and knowledge you’ll need to be an effective project manager
How to create an effective charter to start your project off right
Guidelines for building a usable project plan Tips for breaking your
project work into manageable pieces Techniques for accurately
estimating project cost and schedule Help in building a team and
different leadership styles you might apply to manage them
Strategies to deal with conflicts, change, uncertainty, and risk How
to report on the progress of the project and keep everyone
concerned happy Project Management Essentials is purposefully
written in short, clear chapters to make project management more
easily understood. The authors, all valued senior faculty of PM
College, bring both their business experience and their academic
background to make these chapters come alive. This updated
edition offers even more templates and content than the widely used
earlier editions and complies with the latest project management
standard, the PMBOK® Guide Sixth Edition.
If you're new to project management or need to refresh your
knowledge, Project Management Essentials, Third Edition, is the
quickest and easiest way to learn how to manage projects
successfully. The simple techniques and templates in this book
provide you with the essential tools you'll need to be an effective
project manager. It's as simple as that. Read the book and discover:
How to plan well - to decide on the right things to do; The key skills
and knowledge you'll need to be effective; How to create an
effective charter to start projects off right; Guidelines for building a
usable project plan; Tips for breaking project work into
manageable pieces; Techniques for estimating project cost and
schedule; How to build a team; Strategies to deal with conflict,
change, and risk; How to report on the progress of the project and
keep everyone concerned happy. Project Management Essentials is
written in short, clear chapters to make project management more
easily understood. The authors, all valued senior faculty of PM
College, use both their business experience and their academic
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backgrounds to make these chapters come alive. This updated
edition complies with the latest project management standard, the
PMBOK Guide 5th Edition.
How to use this book: 8 Chapters; 48 Case studies; 20 Tools; 7
Core skills; 29 Designers; 36 Hacks; >150 Visuals.
Project Management Essentials
The IAF Handbook of Group Facilitation
Advanced Practice Nursing: Essential Knowledge for the
Profession
PMP Project Management Professional Exam Study Guide
Innovations in Higher Education and Corporate Training
High Performance Team Coaching
Chapter Leader's Guide to Performance Improvement: Practical
Insight on Joint Commission Standards

Asking tough questions about the current
state of project management, The 12 Pillars
of Project Excellence: A Lean Approach to
Improving Project Results provides
groundbreaking techniques to achieve
excellence in project leadership that can
result in six sigma type results or failurefree projects. It unveils novel solutions and
breakthrough concep
Advanced Practice Nursing:Essential
Knowledge for the Profession, Fourth
Edition is a core advanced practice text
used in both Master's Level and DNP
programs.
Ready, set, liftoff! Align your team to one
purpose: successful delivery. Learn new
insights and techniques for starting projects
and teams the right way, with expanded
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concepts for planning, organizing, and
conducting liftoff meetings. Real-life stories
illustrate how others have effectively
started (or restarted) their teams and
projects. Master coaches Diana Larsen and
Ainsley Nies have successfully "lifted off"
numerous agile projects worldwide. Are you
ready for success? Every team needs a
great start. If you're a business or product
leader, team coach or agile practice lead,
project or program manager, you'll gain
strategic and tactical benefits from liftoffs.
Discover new step-by-step instructions and
techniques for boosting team performance
in this second edition of Liftoft. Concrete
examples from our practices show you how
to get everyone on the same page from the
start as you form the team. You'll find
pointers for refocusing an effort that's gone
off in the weeds, and practices for working
with teams as complex systems. See how to
scale liftoffs for multiple teams across the
enterprise, address the three key elements
for collaborative team chartering, establish
the optimal conditions for learning and
improvement, and apply the GEFN (Good
Enough for Now) rule for efficient liftoffs.
Throughout the book are stories from reallife teams lifting off, as seasoned coaches
describe their experiences with liftoffs and
agile team chartering. Focused
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conversations help the team align, form,
and build enough trust for collaborating.
You'll build a common understanding of the
teams' context within business goals. Every
liftoff is unique, but success is common!
With an estimated 70 percent of new
projects failing to add value to the
organization, reducing project failure rate
represents one of the biggest improvement
opportunities available today. This book
highlights proven approaches designed to
separate the successful projects from the
potential losers before the projects are
started. This represents h
Science Consistency Reviews
DIY Project Based Learning for Math and
Science
Initiating and Sustaining the Clinical Nurse
Leader Role
FS (Series)
The Facilitator's Fieldbook
The ABCs of Collaborative Change
The Chapter Leader's Guide to Performance
Improvement Cynthia Barnard, MBA, MSJS, CPHQ
Quick, concise standard explanations for
performance improvement chapter leaders "The
Chapter Leader's Guide to Performance
Improvement" breaks down The Joint
Commission's performance improvement
requirements into easy-to-understand solutions
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to meet the challenges of these complex
standards. You get simplified explanations of the
chapter's key components along with
communication techniques to help foster a
strong and successful partnership between
survey coordinator and chapter leader. Plus, to
make staff training easy, this guide includes a
downloadable PowerPoint(R) presentation
highlighting key compliance takeaways. Also,
receive bonus tools which include: Annual
performance improvement program assessment
worksheet Sample performance improvement
team charter Critical information checklist
Templates for quality plans Samples for
compliance with required measurements
Samples for compliance with measurements to
be considered Checklist for survey readiness
Benefits of" The Chapter Leader's Guide to
Performance Improvement" Empower your PI
chapter leaders to successfully navigate the
survey process Communicate the impact the PI
chapter has on the entire leadership team,
management, and caregivers Create a culture of
accountability by delegating survey-related
responsibilities to staff members Go beyond
standard numbers and understand the true
meaning of The Joint Commission's PI
requirements Get everyone in your facility on
board with compliance Save time training PI
chapter leaders with the customizable
PowerPoint presentation What's inside:
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Simplified explanation of The Joint Commission's
performance improvement chapter Tools for data
collection and analysis to measure the
performance of processes Strategies for
analyzing data to implement better care,
improve compliance, and promote positive
change Best practices in designing,
implementing, and presenting performance
improvement programs with reference to
accreditation requirements Table of Contents
Introduction: How This Handbook Can Help You
Part I: Performance Improvement in the
Organization Leadership Roles in Performance
Improvement Successful Management of
Performance Improvement Key Take-Away Points
Part II: Planning and Coordinating Performance
Improvement Communicating and Integrating
Performance Improvement Throughout the
Organization Do You Need a Dashboard? Impact
of Performance Improvement on Patients,
Clinicians, and Staff Teams, Charters, and
Leadership Physician Roles and Responsibilities
in Performance Improvement Key Take-Away
Points Part III: Implementing Performance
Improvement The Performance Improvement
Cycle Data Collection and Analysis Process
Improvement Documentation and "Telling the
Story" Sustaining Change Key Take-Away Points
Part IV: Effective PI Survey Preparation Critical
Information at Your Fingertips The PI
Presentation to Surveyors The Data Tracer and
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the Leadership Interview Key Take-Away Points
Who will benefit? Accreditation coordinators,
accreditation specialists, survey coordinators,
Joint Commission survey coordinators,
performance improvement chapter leaders,
quality directors, quality improvement
professionalsEarn Continuing Education Credits
National Association for Healthcare Quality
(NAHQ) This activity is pending approval by the
National Association of Healthcare Quality for CE
credits.
Advanced Practice Nursing:Essential Knowledge
for the Profession, Third Edition is a core
advanced practice text used in both Master's
Level and DNP programs. The Third Edition is a
unique compilation of existing chapters from a
variety of high-level Jones & Bartlett Learning
works creating a comprehensive and wellrounded resource for the advanced practice
nursing student. Similar to the previous edition,
The Third Edition features updated content
around the AACN's Master's Essentials as well as
the Essentials for Doctoral Education.
Throughout this text the authors address the
rapid changes in the health care environment
with a special focus on health care finance,
electronic health records, quality and safety as
well as emerging roles for the advanced practice
nurse. Patient care in the context of advanced
nursing roles is also covered.
Corporate location is no longer a constraint when
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pursuing business opportunities in support of
strategic goals. Achieving Project Management
Success Using Virtual Teams presents success
factors for a virtual project team and illustrates
an approach for assessing the performance of
the team. It contains evaluation tools for team
members, describing how best to manage and
motivate different people on virtual team
assignments to achieve optimal results.
"High Performance Team Coaching (HPTC) is a
fantastic resource and a 'must read' for all Team
Leaders and Coaches. The authors demystify the
concepts of creating and sustaining high
performance teams and how to lead and coach
them. Built upon solid research and investigation
along with practical and relevant action steps, it
is a resource that will help move your team from
average or good, to high performance in any
context." - Lillas Marie Hatala and Richard
Hatala, Co-authors of Integrative Leadership:
Building a Foundation for Personal,
Interpersonal, and Organizational Success "With
a combination of systematic field research and
an intense scrutiny of the literature, Peters and
Carr have developed a system of high
performance team coaching that is fit-forpurpose and accessible for practitioners but with
an appropriate and transparent evidence base. It
provides the framework and underpinning that
will allow this much needed [team coaching]
modality to achieve its potential." - Dr. Annette
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Fillery-Travis, M/DProf Programme Coordinator,
Middlesex University Member of the Steering
Group of the International Centre for the Study
of Coaching "High Performance Team Coaching
advances the field of coaching by filling the gap
for a practical, yet thoroughly evidence-based
model to guide team coaching practice. Drawing
on the authors' considerable experience and
their recent empirical research this clearly
written, well-documented text provides
actionable guidelines and practical strategies for
working with teams and makes a genuine and
important contribution to the field." - Dr. Elaine
Cox, Editor: International Journal of Evidence
Based Coaching and Mentoring Director of
Postgraduate Coaching & Mentoring
Programmes, Oxford Brookes University
Tactics, Techniques, and Procedures
A Project Manager's Book of Forms
Hacking Connected Cars
Advanced Practice Nursing
Creating High Performance Teams
Insider Threat
Clinical Nurse Leaders: Beyond the Microsystem
In today’s fast-moving, high-technology environment,
the focus on quality has given way to a focus on
innovation. From presidents of the United States to
presidents of Fortune 500 companies, it is clear that
everyone thinks innovation is extremely important. The
challenge is that few people stop to define why
innovation is important—to understand what’s driving the
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need for more innovation. We all agree that more
frequent innovation is important, even necessary. What
remains unanswered is why we allow innovation
consultants, elected officials, and business leaders to tell
us innovation is important, but not demonstrate the
underlying reasons why. The three volumes of The
Innovation Tools Handbook cover 76 top-rated tools and
methods, from the hundreds available, that every
innovator must master to be successful. Volume I covers
24 creative tools/methodologies most frequently used to
change an organization’s structure and operations. It
provides a clear understanding of how all 24 tools are
used and the type or results they can generate, so you
can learn to select the right combination of tools that best
meet your organization’s needs. This book is the result
of a research study that defined the most efficient,
effective, and frequently used tools in the innovative
process. For each tool described, it provides a definition,
identifies the user of the tool or methodology, explains
what phases of the innovation process the tool is used,
describes how the tool is used, supplies examples of the
outputs from the tool, identifies software that can help
you maximize the effectiveness of the tool, and includes
references and suggestions for further reading. Tools
and methodologies covered include: Agile innovation,
benchmarking, business case development, business
plans, comparative analysis, competitive analysis,
contingency planning, costs analysis, financial reporting,
focus groups, identifying and engaging stakeholders,
innovation master plan, knowledge management
systems, market research and surveys, organizational
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change management, potential investor presentation,
project management, S-curve model, safeguarding
intellectual properties, systems thinking, value
propositioning, and visioning.
Insider Threat: Detection, Mitigation, Deterrence and
Prevention presents a set of solutions to address the
increase in cases of insider threat. This includes
espionage, embezzlement, sabotage, fraud, intellectual
property theft, and research and development theft from
current or former employees. This book outlines a stepby-step path for developing an insider threat program
within any organization, focusing on management and
employee engagement, as well as ethical, legal, and
privacy concerns. In addition, it includes tactics on how
to collect, correlate, and visualize potential risk indicators
into a seamless system for protecting an organization’s
critical assets from malicious, complacent, and ignorant
insiders. Insider Threat presents robust mitigation
strategies that will interrupt the forward motion of a
potential insider who intends to do harm to a company or
its employees, as well as an understanding of supply
chain risk and cyber security, as they relate to insider
threat. Offers an ideal resource for executives and
managers who want the latest information available on
protecting their organization’s assets from this growing
threat Shows how departments across an entire
organization can bring disparate, but related, information
together to promote the early identification of insider
threats Provides an in-depth explanation of mitigating
supply chain risk Outlines progressive approaches to
cyber security
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Delivering Safety Excellence Discover how to overcome
a culture of inadequately addressing risk and thereby
achieve safe working practices from a leader in the field
Delivering Safety Excellence: Engagement Culture At
Every Level provides an in-depth and practical overview
of how to energize frontline employees, supervisors,
managers, and leaders to overcome and solve regularly
occurring safety concerns. The book teaches readers
how to resolve dysfunctional safety cultures by engaging
employees at all levels. This cross functional
engagement culture regularly builds safe and effective
working practices that eliminate regulatory, financial, and
personal risk shortfalls while encouraging profitability and
efficiency. The distinguished author shows how culture
improvement processes and models can be utilized to
improve the performance all across an organization. The
material is presented in dialogue format using case
studies to highlight the relationship between the
concepts discussed and their application in the real
world. You’ll discover how to implement real solutions in
industries of all types and in organizations of all sizes
using practical and concrete strategies tested by the
author in regions and varying cultures around the world.
Readers will also benefit from the inclusion of: A
thorough introduction to rapidly resolving the many
common deficiencies in safety culture, including scarce
regulatory and cultural materials and a lack of support,
trust, and credibility for safety officers Practical
discussions of how urgency can obstruct a consistent
culture of safety, performance, and prudence
Explorations of behavior-based safety, the injury plateau,
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the Occupational Health and Safety Act, and a dynamic
model of safety weaknesses that lead to injuries Perfect
for safety officers at all levels of organizations of any
size, Delivering Safety Excellence: Engagement Culture
At Every Level will also earn a place in the libraries of
executives, managers, leaders, supervisors, and
employees who seek a one-stop reference for how to
build a safe and profitable company.
Practical Implementation Science is designed for
graduate health professional and advanced
undergraduate students who want to master the steps of
using implementation science to improve public health.
Engaging and accessible, this textbook demonstrates
how to implement evidence-based practices effectively
through use of relevant theories, frameworks, models,
tools, and research findings. Additional real-world case
studies across public health, global health, and health
policy provide essential context to the major issues
facing implementation domestically and globally with
consideration of communities in low-to-middle-income
countries (LMIC). The textbook is organized around the
steps involved in planning, executing, and evaluating
implementation efforts to improve health outcomes in
communities. Coverage spans assessing the knowledgepractice gap; selecting an evidence-based practice
(EBP) to reduce the gap; assessing EBP fit and adapting
the EBP; assessing barriers and facilitators of
implementation; engaging stakeholders; creating an
implementation structure; implementing the EBP; and
evaluating the EBP effort. Each chapter includes a "how
to" approach to conducting the task at hand. The text
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also addresses the practical importance of
implementation science through disseminating EBPs;
scaling up EBPs; sustaining EBPs; and de-implementing
practices that are no longer effective. All chapters
include learning objectives and summaries with
emphasized Key Points for Practice, Common Pitfalls in
Practice, and discussion questions to direct learning and
classroom discussion. Fit for students of public health,
health policy, nursing, medicine, mental health,
behavioral health, allied health, and social work,
Practical Implementation Science seeks to bridge the
gap from scientific evidence to effective practice. Key
Features: Soup to Nuts Approach – Distills the steps to
selecting, adapting, implementing, evaluating, scaling up,
and sustaining evidence-based practices Expert Insight –
Editors and chapter authors bring years of experience
from leading implementation programs and interventions
Multidisciplinary Focus – Utilizes cases and research
findings relevant to students of public health, medicine,
nursing, mental health, behavioral health, and social
work Case Studies and Real-World Examples – Blends
frameworks, models, and tools with real-world examples
for students interested in both domestic and global
health Instructor's Packet – Complete with an Instructor's
Manual, PowerPoint slides, and a Sample Syllabus
Essential Knowledge for the Profession
The Innovation Tools Handbook, Volume 1
Organizational and Operational Tools, Methods, and
Techniques that Every Innovator Must Know
Team Leadership and Partnering in Nursing and Health
Care
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A Companion to the PMBOK Guide
Project Management Communication Tools
Information Technology Project Management, Revised

Prepare for PMP certification exam
success with this fully updated and
comprehensive study guide This study
guide serves as a comprehensive
resource for those who plan on taking
the Project Management Professional
(PMP) certification exam administered
by PMI. The book helps you prepare for
the exam, and it will continue to serve
project managers as an on-the-job
reference book. The PMP Project
Management Professional Exam Study
Guide, Tenth Edition is fully updated
to include recent changes to the exam.
New content covers the integral role
that Agile and other iterative
practices have in project management.
Updates also address the pivotal
responsibilities of the project manager
and the skill sets required for this
position. The study guide was written
to reflect the Project Management
Process and Procedures found in the
revised A Guide to the Project
Management Body of Knowledge -- PMBOK®
Guide, 6th Edition. Well-known author
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and expert Kim Heldman, PMP, helps to
prepare you for the exam with in-depth
coverage of topics, concepts, and key
terms. Learn more about the three main
domain areas of people, process, and
business environment, plus the
predictive, agile, and hybrid
approaches to project management.This
guide is an effective learning aid that
will take your understanding to the
next level. Provides comprehensive
material, covering the complete exam
outline Lists chapter objectives and
offers detailed discussions of these
objectives Reflects differences in
project management environments and
approaches Effectively presents real
world scenarios, project application
sidebars, and chapter review questions
You’ll also connect to a beneficial, onthe-go resource: an interactive online
learning environment and test bank.
This environment includes an assessment
test, chapter tests, practice exams,
electronic flashcards, and a glossary
of key terms. A thorough review is the
best prep for a challenging
certification exam. So, get ready with
this essential PMP study guide.
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Stop presenting and start facilitating
meaningful learning. Whether you are a
subject matter expert who occasionally
takes on a trainer role, a trainer who
wants to build on solid presentation
skills, or anywhere in between,
Facilitation Basics will help you
create supportive and effective
learning. This complete how-to guide is
designed to improve your facilitation
proficiency so you can give face-toface as well as online and virtual
classroom learners your best. Part of
ATD’s Training Basics series, this
publication offers practical examples,
worksheets, and tools that make
workplace learning easy and rewarding.
You’ll walk away with proven
facilitation techniques and a deeper
understanding of how to manage
difficult participants and use media to
support learning. This refreshed second
edition will guide you through how to:
- enhance your skills as a facilitator
- create supportive and effective
learning environments for face-to-face
and online learners - ensure learning
is transferred to the job. About the
Training Basics Series ATD’s Training
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Basics series provides a baseline
explanation of the theories and
concepts behind featured topics, as
well as instructions for their
practical day-to-day application in the
workplace. Additional titles include
Adult Learning Basics, Competency-Based
Training Basics, the second edition of
Training Design Basics, and Virtual
Training Basics.
Project Management Communications
BibleJohn Wiley & SonsClinical Nurse
Leaders: Beyond the MicrosystemJones &
Bartlett Learning
Practical Implementation Science
A Guide Book for Teaching and Learning
Design a Better Business
Leading Virtual Project Teams
A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Seventh
Edition and The Standard for Project
Management (RUSSIAN)
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