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For over a decade, there has been an increasing interest in the use of supply
chain methods to improve performance across the entire business enterprise.
Numerous industries have recognized the importance of efficient supply chain
integration, and, as a result, supply chain management has become a standard
part of business practice. The Practice of Supply Chain Management: Where
Theory and Application Converge is a must-have volume for users of supply
chain management methods, supply chain management researchers, and
students in supply chain management. The objective of the book is to provide an
overview of this important practice-research cycle, and it is organized into three
sections: Core Concepts and Practices; Emerging Supply Chain Practices; and
Supply Chain in Action. The focus of the book is on supply chain practice, but
supply chain practice that has been heavily influenced by supply chain research.
It is this synergy between research and practice that continues to simulate new
directions for research.
EBOOK: Operations Management: Theory and Practice: Global Edition
Fierce competition in today's global market provides a powerful motivation for
developing ever more sophisticated logistics systems. This book, written for the
logistics manager and researcher, presents a survey of the modern theory and
application of logistics. The goal of the book is to present the state-of-the-art in
the science of logistics management. As a result, the authors have written a
timely and authoritative survey of this field that many practitioners and
researchers will find makes an invaluable companion to their work.
An expert offers a set of rules that will help managers achieve dramatic
improvements in operations performance. In recent years, management gurus
have urged businesses to adopt such strategies as just-in-time, lean
manufacturing, offshoring, and frequent deliveries to retail outlets. But today,
these much-touted strategies may be risky. Global financial turmoil, rising labor
costs in developing countries, and huge volatility in the price of oil and other
commodities can disrupt a company's entire supply chain and threaten its ability
to compete. In Operations Rules, David Simchi-Levi identifies the crucial element
in a company's success: the link between the value it provides its customers and
its operations strategies. And he offers a set of scientifically and empirically
based rules that management can follow to achieve a quantum leap in operations
performance. Flexibility, says Simchi-Levi, is the single most important capability
that allows firms to innovate in their operations and supply chain strategies. A
small investment in flexibility can achieve almost all the benefits of full flexibility.
And successful companies do not all pursue the same strategies. Amazon and
Wal-Mart, for example, are direct competitors but each focuses on a different
market channel and provides a unique customer value proposition—Amazon,
large selection and reliable fulfillment; Wal-Mart, low prices—that directly aligns
with its operations strategy. Simchi-Levi's rules—regarding such issues as
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channels, price, product characteristics, value-added service, procurement
strategy, and information technolog—-transform operations and supply chain
management from an undertaking based on gut feeling and anecdotes to a
science.
Supply Chain Risk Management
A Research-Based Textbook on Operations and Strategy
Concepts, Strategies & Case Studies
EBOOK: Operations and Supply Chain Management, Global edition
A Decision-Oriented Introduction to the Creation of Value
Sustainable Operations and Supply Chain Management
This book represents the essential body of knowledge for an introductory operations management
course. The guiding principle in the development of Matching Supply with Demand has been “real
operations, real solutions.”
Comprehensively teaches the fundamentals of supply chain theory This book presents the methodology
and foundations of supply chain management and also demonstrates how recent developments build
upon classic models. The authors focus on strategic, tactical, and operational aspects of supply chain
management and cover a broad range of topics from forecasting, inventory management, and facility
location to transportation, process flexibility, and auctions. Key mathematical models for optimizing
the design, operation, and evaluation of supply chains are presented as well as models currently
emerging from the research frontier. Fundamentals of Supply Chain Theory, Second Edition contains
new chapters on transportation (traveling salesman and vehicle routing problems), integrated supply
chain models, and applications of supply chain theory. New sections have also been added throughout,
on topics including machine learning models for forecasting, conic optimization for facility location,
a multi-supplier model for supply uncertainty, and a game-theoretic analysis of auctions. The second
edition also contains case studies for each chapter that illustrate the real-world implementation of the
models presented. This edition also contains nearly 200 new homework problems, over 60 new worked
examples, and over 140 new illustrative figures. Plentiful teaching supplements are available,
including an Instructor’s Manual and PowerPoint slides, as well as MATLAB programming
assignments that require students to code algorithms in an effort to provide a deeper understanding of
the material. Ideal as a textbook for upper-undergraduate and graduate-level courses in supply chain
management in engineering and business schools, Fundamentals of Supply Chain Theory, Second
Edition will also appeal to anyone interested in quantitative approaches for studying supply chains.
EBOOK: LOGISTICS & SUPPLY CHAIN MANAGEMT
Manufacturing Planning and Control Systems for Supply Chain Management is both the classic field
handbook for manufacturing professionals in virtually any industry and the standard preparatory text
for APICS certification courses. This essential reference has been totally revised and updated to give
professionals the knowledge they need.
Practical Finance for Operations and Supply Chain Management
Global Supply Chain and Operations Management
Applying Optimization and Analytics to the Global Supply Chain
The Practice of Supply Chain Management: Where Theory and Application Converge
Reinventing the Supply Chain Life Cycle
Delivering Customer Value through Flexible Operations

The Handbook is a comprehensive research reference that is
essential for anyone interested in conducting research in supply
chain. Unique features include: -A focus on the intersection of
quantitative supply chain analysis and E-Business, -Unlike other
edited volumes in the supply chain area, this is a handbook
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rather than a collection of research papers. Each chapter was
written by one or more leading researchers in the area. These
authors were invited on the basis of their scholarly expertise
and unique insights in a particular sub-area, -As much attention
is given to looking back as to looking forward. Most chapters
discuss at length future research needs and research directions
from both theoretical and practical perspectives, -Most chapters
describe in detail the quantitative models used for analysis and
the theoretical underpinnings; many examples and case studies
are provided to demonstrate how the models and the theoretical
insights are relevant to real situations, -Coverage of most
state-of-the-art business practices in supply chain management.
EBOOK: Operations Management in the Supply Chain: Decisions and
Cases
The field of logistics continues to develop at a remarkable
pace. Until recently, logistics was barely considered in longterm plans, but its strategic role is now recognised and lies at
the heart of long-term plans in almost every business. Reasons
for this change include: communications and information
technology offer new opportunities; world trade grows;
competition forces operations to adopt new practices and become
evermore efficient; and the concern for the environment
increases. Add to this the increased emphasis on consumer
satisfaction, flexible operations and time compression, and it's
clear that getting logistics right is important. This 7th
edition of Global Logistics, edited by Stephen Rinsler and
Donald Waters, has been thoroughly revised and updated to
reflect the latest trends, best practices, and cutting-edge
thinking on global logistics. It provides guidance on important
topics, including agile supply chains, IT, sustainability and
performance management, collaboration, outsourcing and
humanitarian logistics. This edition of Global Logistics
provides new chapters on supply chain trends and strategies,
fulfilling customer needs, and supply chain vulnerability. There
are also dedicated new chapters on China and Central and Eastern
Europe to assess developments across the globe. This edition
serves as a forum for acknowledged sector specialists to discuss
key logistics issues and share their authoritative views. The
new edition introduces new contributors, including leading
thinkers from international universities and businesses. Global
Logistics is an invaluable source of guidance and practical
advice for students, managers and practitioners, who will find
it an essential text that also includes online resources. Online
resources available include a student manual with key learning
outcomes for each chapter.
Using strategic supply chain network design, companies can drive
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consistent dramatic savings throughout their global supply
chains. Logistics experts at IBM and Northwestern University
have brought together the rigorous principles and the practical
applications supply chain designers need to improve the flow of
physical products across the globe.
ebook: Managing Operations Across the Supply Chain
EBOOK: Operations Management 2/e
EBOOK: Matching Supply With Demand: An Introduction To
Operations Management
Fundamentals of Supply Chain Theory
Supply Chain Management: Models, Applications, and Research
Directions
The Logic of Logistics
This book describes the fundamentals of Supply Chain Management in clear and
concise terms. It explains why in the near future real competition is going to be between
supply chains and what the consequences will be. Managers and decision-makers will
be able to build on their business’s competitive advantage with the essentials provided
in this work. The focus here is upon what you really need to know in order to optimally
manage your processes in procurement, manufacturing, warehousing and logistics. In
addition to a wealth of illustrations and examples, valuable suggestions for further
expansive reading are included. Essential insights are provided into how to analyse and
evaluate the supply chain, based upon key aspects from research and practice, which
helps readers to initiate their own optimisation processes.
Supply chain management, both in industry and in academia, has grown rapidly over
the past several years mainly due to an increase in corporate goals of reducing
manufacturing costs and the savings that come from planning and managing the supply
chain effectively. Most textbooks do not include models and decision support systems
robust enough for industry. Designing and Managing the Supply Chain: Concepts,
Strategies, and Cases, 2/e by Simchi-Levy, Kaminsky and Simchi-Levi discusses the
problems, models and concepts derived from issues related to effective supply chain
management. This text is suitable for both academic study and practicing professionals.
While many core supply chain management issues are interrelated, the authors have
tried to make each chapter as self-contained as possible so that the reader can refer
directly to chapters covering topics of interest. Each chapter utilizes case studies and
numerous examples. Mathematical and technical sections can be skipped without loss
of continuity. The accompanying CD-ROM also provides two simulations, the
Computerized Beer Game and the Risk Pool Game and a computerized tool, new to this
edition, for developing and executing supply chain contracts. These packages help
illustrate many of the concepts discussed.
An introduction to financial tools and concepts from an operations perspective,
addressing finance/operations trade-offs and explaining financial accounting, working
capital, investment analysis, and more. Students and practitioners in engineering and
related areas often lack the basic understanding of financial tools and concepts
necessary for a career in operations or supply chain management. This book offers an
introduction to finance fundamentals from an operations perspective, enabling
operations and supply chain professionals to develop the skills necessary for
interacting with finance people at a practical level and for making sound decisions when
confronted by tradeoffs between operations and finance. Readers will learn about the
essentials of financial statements, valuation tools, and managerial accounting. The
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book first discusses financial accounting, explaining how to create and interpret
balance sheets, income statements, and cash flow statements, and introduces the idea
of operating working capital—a key concept developed in subsequent chapters. The
book then covers financial forecasting, addressing such topics as sustainable growth
and the liquidity/profitability tradeoff; concepts in managerial accounting, including
variable versus fixed costs, direct versus indirect costs, and contribution margin; tools
for investment analysis, including net present value and internal rate of return; creation
of value through operating working capital, inventory management, payables,
receivables, and cash; and such strategic and tactical tradeoffs as offshoring versus
local and centralizing versus decentralizing. The book can be used in undergraduate
and graduate courses and as a reference for professionals. No previous knowledge of
finance or accounting is required.
It is almost impossible to conceive of the concept and practical application of supply
chain management (SCM) without linking it to the enabling power of today’s
information technologies. Building upon the foundations of the first edition,
Introduction to Supply Chain Management Technologies, Second Edition details the
software toolsets and suites driving integration in the areas of customer management,
manufacturing, procurement, warehousing, and logistics. By investigating the
breakthroughs brought about by the emergence of new Internet-based technologies in
information, channel, customer, production, sourcing, and logistics management, the
author provides new insights into the continuously emerging field of SCM. New in the
Second Edition: New model of SCM Extended discussion of the concepts of lean,
adaptive, and demand-driven supply chain technologies Customer experience
management and social networking Fundamentals of computing and their enabling
power Basics of today's ERP/supply chain business solutions Integrative software tools
that allow for new levels of collaboration, flexibility, and performance The new edition
expands on emerging technologies that have provided all forms of enterprises with the
capability to continuously automate cost, redundancy, and variation out of the process;
enhance information creation and visibility; and expand the peer-to-peer connectivity
that allows people to network their tasks, ideas, and aspirations to produce a form of
collective open-ended knowing, collaborating, and experiencing. The information
presented builds an understanding of how today’s technology-driven SCM provides
new avenues to execute superlative, customer-winning value through the digital, realtime synchronization of productive competencies, products, services, and logistics
delivery capabilities with the priorities of an increasingly global business environment.
Supply Chain Network Design
An Emerging Discipline
Principles of Supply Chain Management
Managing Supply Chain Operations
Supply Chain Management
EBOOK: Operations Management

Ebook: Purchasing and Supply Chain Management
Academic Paper from the year 2018 in the subject Business economics
- Business Management, Corporate Governance, grade: A-, Kenyatta
University, course: Business Management, language: English,
abstract: Over the past years, Supply Chains (SC) and Supply Chain
Management (SCM) have been noted to play a crucial role in corporate
efficiency, not to mention that they have immensely attracted the
attention of several scholars. Due to the cropping up of liberalization
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as well as the globalization of the international trade, the production
factors involved in sourcing and consumer products from destinations
across the globe have enhanced the interdependence between the
producers and wholesalers on the global supply chains. Accordingly,
the literature behind supply chain management has offered a number
of variations on the same theme in supply chain definition. In simple
terms, supply chain management can be defined as a system of
suppliers, retailers, customers, distributors and even manufacturers,
whereby the products flow downstream from the suppliers to the
consumers while information flows in both directions. On the other
hand, a supply chain can be defined as a network of facilities as well
as distribution options that operate to procure materials and
transform these materials into intermediate and finished products,
alongside distributing these finished products to consumers.
Evidently, supply chains exist in the service and even manufacturing
enterprises, even though the chain’s complexity may greatly vary
from firm to firm and industry to industry.
This work brings together some of the most up to date research in the
application of operations research and mathematical modeling teniques to problems arising in supply chain management and eCommerce. While research in the broad area of supply chain
management enc- passes a wide range of topics and methodologies,
we believe this book provides a good snapshot of current quantitative
modeling approaches, issues, and trends within the field. Each
chapter is a self-contained study of a timely and relevant research
problem in supply chain mana- ment. The individual works place a
heavy emphasis on the application of modeling techniques to real
world management problems. In many instances, the actual results
from applying these techniques in practice are highlighted. In
addition, each chapter provides important mana- rial insights that
apply to general supply chain management practice. The book is
divided into three parts. The first part contains ch- ters that address
the new and rapidly growing role of the internet and e-Commerce in
supply chain management. Topics include e-Business applications and
potentials; customer service issues in the presence of multiple sales
channels, varying from purely Internet-based to traditional physical
outlets; and risk management issues in e-Business in B2B m- kets.
Resourceful companies today must successfully manage the entire
supply flow, from the sources of the firm, through the value-added
processes of the firm, and on to the customers of the firm. The
fourteenth Global Edition of Operations and Supply Chain
Management provides well-balanced coverage of managing people
and applying sophisticated technology to operations and supply chain
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management.
The Quintessence of Supply Chain Management
Strategies and Methods for Analysis and Decision Making
Seventh IFIP International Conference on e-Business, e-Services, and
e-Society (I3E2007), October 10-12, Wuhan, China
Handbook of Quantitative Supply Chain Analysis
Quantitative Models for Supply Chain Management
Ebook: Purchasing and Supply Chain Management
Optimize supply chains throughout their entire lifecycle:
creation, growth, maturity, and decline! Reflecting up-tothe-minute "in-the-trenches" experience and pioneering
research, this book illuminates the complex
transformational processes associated with managing complex
supply chains that incorporate multiple products and
services within ever-changing networks. Marc J.
Schniederjans and Stephen B. Legrand walk you through:
starting, creating, and building new supply chains; then,
realigning those supply chains for growth, adjusting to
dynamic change, readjusting networks, building flexibility,
and managing new supply chain risks. Next, they offer
practical, realistic guidance for realigning "mature"
supply chains, innovating, controlling costs; and smoothly
managing declining demand. Throughout, they offer
invaluable insights and tools for negotiating, measuring
performance, anticipating change, improving agility and
flexibility, meeting commitments to social responsibility
and the law; and much more. Based on the authors' up-to-the
minute supply chain experience and pioneering academic
research, Reinventing the Supply Chain Life Cycle contains
many real-world examples and interviews with executives
from some of the world’s top organizations. It integrates
content related to key certifications and offers valuable
material that can be incorporated directly into existing
supply chain practices, procedures, and policies.
In the last half of the twentieth century industry
encountered a revolutionary change brought about by the
harnessed power of seemingly ever-increasing capacity,
speed and functionality of computers and microprocessors.
This strength provided management and workers within
industries with new capabilities for management, planning
and control, design, quality assurance and customer
support. Organized information flow became the mainstay of
industrial companies. New tools and information technology
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systems emerged and evolved to enable companies to
integrate the various departments (Design, Procurement,
Manufacturing, Sales and Finance) within companies,
particularly the lager ones, including international
corporations. This was to give them a chance to meet new
demands for product time to market, just in time supply of
orders, and customer support. To the smaller company these
changes were not so apparent. Neither the tools nor systems
nor indeed their economic value seemed appropriate to them
except for special cases. While all this was happening the
structure of the larger companies began to disintegrate.
Strong competitive pressures and globalization of the
market place brought this about. Shedding unwanted
competence and subcontracting it to others became common
practice. Regional market pressures triggered companies to
reorganize to create, produce, and distribute goods and
services. Greater dependency on chains of supply from
external companies became the norm. Medium and smaller
sized companies began to gain some advantage and at the
same time some were sucked into management and control
systems governed by the larger companies.
ebook: Managing Operations Across the Supply Chain
You don’t have to outrun the bear ... you just have to
outrun the other guy. Often in business we only have to run
a bit faster than our competitors to be successful. The
same is true in risk management. While we would always like
to anticipate and prevent risk from happening, when risk
events do occur being faster, flexible, and more responsive
than others can make a world of difference. Supply Chain
Risk Management: An Emerging Discipline gives you the tools
and expertise to do just that. While the focus of the book
is on how you can react better and faster than the others,
the text also helps you understand how to prevent certain
risks from happening in the first place. The authors detail
a risk management framework that helps you reduce the costs
associated with risk, protect your brand and reputation,
ensure positive financial outcomes, and develop visible,
predictable, resilient, and sustainable supply chains. They
provide access to a cloud-based, end-to-end supply chain
risk assessment "Heat Map" that illustrates the maturity of
the chain through the various stages. It should not come as
a surprise to anyone that the world is a riskier place than
it was just 15 years ago. A survey used to calculate the
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Allianz Risk Barometer recently concluded for the first
time that supply chain risk is now the top concern of
global insurance providers. For most organizations this new
reality requires major adjustments, some of which will not
be easy. This book helps you understand the emerging
discipline called supply chain risk management. It explains
the relevant concepts, supplies a wide variety of tools and
approaches to help your organization stay ahead of its
competitors, and takes a look at future directions in risk
management—all in a clear, concise presentation that gives
you practical advice and helps you develop actionable
strategies.
EBOOK: LOGISTICS & SUPPLY CHAIN MANAGEMT
Introduction to Supply Chain Management Technologies,
Second Edition
Evolution of Supply Chain Management
Strategy, Planning, and Operation
Designing and Managing the Supply Chain 3e with Student CD
The Definitive Guide for the Business Professional
This textbook presents global supply chain and operations management from a
comprehensive perspective, combining value creation networks and interacting processes.
It focuses on the operational roles in the networks and presents the quantitative and
organizational methods needed to plan and control the material, information and financial
flows in the supply chain. Each chapter of the book starts with an introductory case study.
Numerous examples from various industries and services help to illustrate the key
concepts. The book explains how to design operations and supply networks and how to
incorporate suppliers and customers. As matching supply and demand is a core aspect of
tactical planning, the book focuses on it before turning to the allocation of resources for
fulfilling customer demands. Providing readers with a working knowledge of global supply
chain and operations management, this textbook can be used in core, special and advanced
classes. Therefore, the book targets a broad range of students and professionals involved
with supply chain and operations management. Special focus is directed at bridging theory
and practice.
This open access book explores supply chains strategies to help companies face challenges
such as societal emergency, digitalization, climate changes and scarcity of resources. The
book identifies industrial scenarios for the next decade based on the analysis of trends at
social, economic, environmental technological and political level, and examines how they
may impact on supply chain processes and how to design next generation supply chains to
answer these challenges. By mapping enabling technologies for supply chain innovation,
the book proposes a roadmap for the full implementation of the supply chain strategies
based on the integration of production and logistics processes. Case studies from process
industry, discrete manufacturing, distribution and logistics, as well as ICT providers are
provided, and policy recommendations are put forward to support companies in this
transformative process.
In today's environment of tight budgets and even tighter turnarounds, effective supplychain management has become a core business requirement. Managing the Supply Chain
adapts the number one supply-chain book on the college market to examine how
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professionals can consistently turn supply-chain strategy into a competitive advantage.
This results-based book examines the experiences of today's most accomplished companies
to demonstrate supply-chain innovation at work in the marketplace.
Quantitative models and computer-based tools are essential for making decisions in today's
business environment. These tools are of particular importance in the rapidly growing area
of supply chain management. This volume is a unified effort to provide a systematic
summary of the large variety of new issues being considered, the new set of models being
developed, the new techniques for analysis, and the computational methods that have
become available recently. The volume's objective is to provide a self-contained,
sophisticated research summary - a snapshot at this point of time - in the area of
Quantitative Models for Supply Chain Management. While there are some multidisciplinary aspects of supply chain management not covered here, the Editors and their
contributors have captured many important developments in this rapidly expanding field.
The 26 chapters can be divided into six categories. Basic Concepts and Technical Material
(Chapters 1-6). The chapters in this category focus on introducing basic concepts,
providing mathematical background and validating algorithmic tools to solve operational
problems in supply chains. Supply Contracts (Chapters 7-10). In this category, the primary
focus is on design and evaluation of supply contracts between independent agents in the
supply chain. Value of Information (Chapters 11-13). The chapters in this category
explicitly model the effect of information on decision-making and on supply chain
performance. Managing Product Variety (Chapters 16-19). The chapters in this category
analyze the effects of product variety and the different strategies to manage it.
International Operations (Chapters 20-22). The three chapters in this category provide an
overview of research in the emerging area of International Operations. Conceptual Issues
and New Challenges (Chapters 23-27). These chapters outline a variety of frameworks that
can be explored and used in future research efforts. This volume can serve as a graduate
text, as a reference for researchers and as a guide for further development of this field.
MANUFACTURING PLANNING AND CONTROL SYSTEMS FOR SUPPLY CHAIN
MANAGEMENT
Global Logistics
Theory, Algorithms, and Applications for Logistics and Supply Chain Management
A Roadmap for Research and Innovation
EBOOK: Marketing: The Core
The Definitive Guide for Professionals

Designing and Managing the Supply Chain, 3/e provides state-of-theart models, concepts, and solution methods that are important for the
design, control, operation, and management of supply chain systems.
In particular, the authors attempt to convey the intuition behind many
key supply chain concepts and to provide simple techniques that can
be used to analyze various aspects of the supply chain. Topical
coverage reflects the authors' desire to introduce students to those
aspects of supply chain management that are critical to the success of
a business. Although many essential supply chain management issues
are interrelated, the authors strive to make each chapter as selfcontained as possible, so that the reader can refer directly to chapters
covering topics of interest. Each chapter utilizes numerous case
studies and examples, and mathematical and technical sections can be
skipped without loss of continuity. The 3rd edition represents a
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substantial revision. While the structure and philosophy were kept
intact, the authors placed an increasing importance on finding or
developing effective frameworks that illustrate many important supply
chain issues. At the same time, motivated by new developments in
industry, they added material on a variety of topics new to the book
while increasing the coverage of others.
'Supply Chain Management' illustrates the key drivers of good supply
chain management in order to help students understand what creates
a competitive advantage. It also provides strong coverage of analytic
skills so that students can gauge the effectiveness of the techniques
described.
The IFIP series publishes state-of-the-art results in the sciences and
technologies of information and communication Proceedings and postproceedings of referred international conferences in computer science
and interdisciplinary fields are featured. These results often precede
journal publication and represent the most current research. The
principal aim of the IFIP series is to encourage education and the
dissemination and exchange of information about all aspects of
computing.
This book is primarily intended to serve as a research-based textbook
on sustainable supply chains for graduate programs in Business,
Management, Industrial Engineering, and Industrial Ecology, but it
should also be of interest for researchers in the broader sustainable
supply chain space, whether from the operations management and
industrial engineering side or more from the industrial ecology and
life-cycle assessment side. Finding efficient solutions towards a more
sustainable supply chain is increasingly important for managers, but
clearly this raise difficult questions, often without clear answers. This
book aims to provide insights into these kinds of questions for
students and practitioners, based on the latest academic research.
Modeling in the E-Business Era
Sustainable Supply Chains
Next Generation Supply Chains
Managing the Supply Chain
The Characteristics of Supply Chain Management. An Annotated
Bibliography Review
EBOOK: Operations Management: Theory and Practice: Global Edition
This book, developed in collaboration with the Rutgers Center for Supply Chain Management
and based upon research projects conducted with over 100 participating corporations,
combines theory and practice in presenting the concepts necessary for strategic
implementation of supply chain management techniques in a global environment. Coauthored
by top teaching and research faculty and a senior industry executive, this academic/industry
partnership ensures the relevance of the text in terms of both practical application and
academic rigor. This book introduces students to the key drivers of supply chain performance,
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including demand forecasting, sales and operations planning, inventory control, capacity
analysis, transportation models, supply chain integration, and project management and risk
analysis. It is enhanced by real-life examples and case studies as well as strategies from best
practices and a focus on social and economic impact. The content reaches beyond a
traditional operations management text and draws on the extensive experience of the authors
conducting industry projects through the Rutgers Center for Supply Chain Management. The
input of senior business executives has been an invaluable asset in presenting a balanced
knowledge of both quantitative models and qualitative insights. This book is suitable for
courses at the MBA core level, MS in supply chain management level, upper undergraduate
level, and also suitable for executive education. Request Inspection Copy
Operations Management is all around us and is integral to every industry. Using
contemporary and engaging examples this brand new text book brings to life fundamental
Operations Management principles and theories that are applicable to both manufacturing
and service situations, reflecting the very latest developments in this dynamic field.
Designing and Managing the Supply Chain, 3/e provides state-of-the-art models, concepts,
and solution methods that are important for the design, control, operation, and management
of supply chain systems. In particular, the authors attempt to convey the intuition behind
many key supply chain concepts and to provide simple techniques that can be used to analyze
various aspects of the supply chain. Topical coverage reflects the authors desire to
introduce students to those aspects of supply chain management that are critical to the
success of a business. Although many essential supply chain management issues are
interrelated, the authors strive to make each chapter as self-contained as possible, so that the
reader can refer directly to chapters covering topics of interest. Each chapter utilizes
numerous case studies and examples, and mathematical and technical sections can be skipped
without loss of continuity. The 3rd edition represents a substantial revision. While the
structure and philosophy were kept intact, the authors placed an increasing importance on
finding or developing effective frameworks that illustrate many important supply chain
issues. At the same time, motivated by new developments in industry, they added material on
a variety of topics new to the book while increasing the coverage of others.
Sustainable Operations and Supply Chain Management addresses the most relevant topics of
operations and supply chain management from the perspective of sustainability. The main
focus is to provide a step by step guide for managerial decisions made along the product lifecycle, following a path made up of the following steps: product design, sourcing,
manufacturing, packaging and physical distribution, reverses logistics and recovery.
Designing and Managing the Supply Chain
Symbiosis of Adaptive Value Networks and ICT
Integration and Innovation Orient to E-Society Volume 1
EBOOK: Operations Management in the Supply Chain: Decisions and Cases
New Directions in Supply Chain Management
Operations Rules

Streamline your studying and get the grade you want with PRINCIPLES OF
SUPPLY CHAIN MANAGEMENT: A BALANCED APPROACH, Second Edition.
With this textbook, you’ll learn from real case studies, as well as games--like The
Beer Game Supply Chain Management Simulation--how to understand and apply
supply chain management. The coverage in this text uses a broad brush to
encompass OM, purchasing, and logistics with a supply chain management
focus, covering a great deal of content that isn’t currently available elsewhere.
The book guides you through how all aspects of supply chain activity are
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accomplished effectively and efficiently. It brings you the real world of supply
chain management. The authors break down supply chain issues into
purchasing, operations, and logistics. This is one of the most--if not the
most--balanced supply chain management texts available, and it follows a natural
flow through the supply chain. The well-organized chapters include excellent
case studies, demonstrating the practical application of supply chain
management in the workplace. Profiles throughout the text reinforce the studies,
and help to reinforce your learning. This second edition also includes a number of
new cases, in addition to the previous 15 cases, all packaged on the Student CD.
Each of the 14 chapters includes revised and updated Supply Chain
Management in Action opening features, e-Business Connection features, Global
Perspective features, and company examples to ensure that current supply chain
management issues are covered in depth. Important Notice: Media content
referenced within the product description or the product text may not be available
in the ebook version.
EBOOK: Operations Management 2/e
EBOOK: Marketing: The Core
What You Really Need to Know to Manage Your Processes in Procurement,
Manufacturing, Warehousing and Logistics
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