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In this accessible, prescriptive, and widely applicable manual,
Google’s first engineering director and current Innovation
Agitator Emeritus provides critical advice for rethinking how
we launch a new idea, product, or business, insights to help
successfully beat the law of market failure: that most new
products will fail, even if competently executed. Millions of
people around the world are working to introduce new ideas.
Some will turn out to be stunning successes and have a major
impact on our world and our culture: The next Google, the next
Polio vaccine, the next Harry Potter, the next Red Cross, the
next Ford Mustang. Others successes will be smaller and more
personal, but no less meaningful: A restaurant that becomes a
neighborhood favorite, a biography that tells an important
story, a local nonprofit that cares for abandoned pets.
Simultaneously, other groups are working equally hard to
develop new ideas that, when launched, will fail. Some will fail
spectacularly and publicly: New Coke, the movie John Carter,
the Ford Edsel. Others failures will be smaller and more
private, but no less failure: A home-based business that never
takes off, a children’s book that neither publishers nor children
have any interest in, a charity for a cause too few people care
about. Most people believe that their venture will be
successful. But the law of market failure tells us that up to 90
percent of most new products, services, businesses, and
initiatives will fail soon after launch—regardless of how
promising they sound, how much we commit to them, or how
well we execute them. This is a hard fact to accept. Combining
detailed case studies with personal insight drawn from his time
at Google, his experience as an entrepreneur and consultant,
and his lectures at Stanford University and Google, Alberto
Savoia offers an unparalleled approach to beating the beast
that is market failure: “Make sure you are building The Right It
before you build It right,” he advises. In The Right It, he
provides lessons on creating your own hard data, a strategy
for market engagement, and an introduction to the concept of
a pretotype (not a prototype). Groundbreaking, entertaining,
and highly practical, this essential guide delivers a proven
formula for ensuring ideas, products, services, and businesses
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succeed.
A playbook on product-led strategy for software product teams
There's a common strategy used by the fastest growing and
most successful businesses of our time. These companies are
building their entire customer experience around their digital
products, delivering software that is simple, intuitive and
delightful, and that anticipates and exceeds the evolving
needs of users. Product-led organizations make their products
the vehicle for acquiring and retaining customers, driving
growth, and influencing organizational priorities. They
represent the future of business in a digital-first world. This
book is meant to help you transform your company into a
product-led organization, helping to drive growth for your
business and advance your own career. It provides: A holistic
view of the quantitative and qualitative insights teams need to
make better decisions and shape better product experiences. A
guide to setting goals for product success and measuring
progress toward meeting them. A playbook for incorporating
sales and marketing activities, service and support, as well as
onboarding and education into the product Strategies for
soliciting, organizing and prioritizing feedback from customers
and other stakeholders; and how to use those inputs to create
an effective product roadmap The Product-Led Organization:
Drive Growth By Putting Product at the Center of Your
Customer Experience was written by the co-founder and CEO of
Pendo—a SaaS company and innovator in building software for
digital product teams. The book reflects the author’s passion
and dedication for sharing what it takes to build great
products.
Offers a systematic approach to product/market fit, discussing
customer involvment, optimal time to obtain funding, and
when to change the plan.
"The P-51 Mustang—perhaps the finest piston engine fighter
ever built—was designed and put into flight in just a few
months. Specifications were finalized on March 15, 1940; the
airfoil prototype was complete on September 9; and the
aircraft made its maiden flight on October 26. Now that is a
lean development process!" —Allen Ward and Durward Sobek,
commenting on the development of the P-51 Mustang and its
exemplary use of trade-off curves. Shingo Research and
Professional Publication Award recipient, 2008 Despite
attempts to interpret and apply lean product development
techniques, companies still struggle with design quality
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problems, long lead times, and high development costs. To be
successful, lean product development must go beyond
techniques, technologies, conventional concurrent engineering
methods, standardized engineering work, and heavyweight
project managers. Allen Ward showed the way. In a truly
groundbreaking first edition of Lean Product and Process
Development, Ward delivered -- with passion and penetrating
insights that cannot be found elsewhere -- a comprehensive
view of lean principles for developing and sustaining product
and process development. In the second edition, Durward
Sobek, professor of Mechanical and Industrial Engineering at
Montana State University—and one of Ward’s premier
students—edits and reorganizes the original text to make it
more accessible and actionable. This new edition builds on the
first one by: Adding five in-depth and inspiring case studies.
Including insightful new examples and illustrations. Updating
concepts and tools based on recent developments in product
development. Expanding the discussion around the critical
concept of set-based concurrent engineering. Adding a more
detailed table of contents and an index to make the book more
accessible and user-friendly. The True Purpose of Product
Development Ward’s core thesis is that the very aim of the
product development process is to create profitable
operational value streams, and that the key to doing so
predictably, efficiently, and effectively is to create useable
knowledge. Creating useable knowledge requires learning, so
Ward also creates a basic learning model for development. But
Ward not only describes the technical tools needed to make
lean product and process development actually work. He also
delineates the management system, management behaviors,
and mental models needed. In this breakthrough text, Ward:
Asks fundamental questions about the purpose and “value
added” in product development so you gain a crystal clear
understanding of essential issues. Shows you how to find the
most common forms of “knowledge waste” that plagues
product development. Identifies four “cornerstones” of lean
product development gleaned from the practices of successful
companies like Toyota and its partners, and explains how they
differ from conventional practices. Gives you specific, practical
recommendations for establishing your own lean development
processes. Melds observations of effective teamwork from his
military background, engineering fundamentals from his
education and personal experience, design methodology from
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his research, and theories about management and learning
from his study of history and experiences with customers.
Changes your thinking forever about product development.
Lean Product and Process Development, 2nd Edition
Use Data to Build a Better Startup Faster
Strategy Excellence for Product Managers
Summary of Dan Olsen’s The Lean Product Playbook
Using Outcome-Driven Innovation to Create Breakthrough
Products and Services
Drive Growth By Putting Product at the Center of Your
Customer Experience
A Practical, Event-driven Process for Maximizing Speed, Profits
and Quality
Outlines a revisionist approach to management while arguing
against common perceptions about the inevitability of
startup failures, explaining the importance of providing
genuinely needed products and services as well as organizing
a business that can adapt to continuous customer feedback.
p>Great user experiences (UX) are essential for products
today, but designing one can be a lengthy and expensive
process. With this practical, hands-on book, you’ll learn
how to do it faster and smarter using Lean UX techniques. UX
expert Laura Klein shows you what it takes to gather
valuable input from customers, build something they’ll truly
love, and reduce the time it takes to get your product to
market. No prior experience in UX or design is necessary to
get started. If you’re an entrepreneur or an innovator, this
book puts you right to work with proven tips and tools for
researching, identifying, and designing an intuitive, easyto-use product. Determine whether people will buy your
product before you build it Listen to your customers
throughout the product’s lifecycle Understand why you should
design a test before you design a product Get nine tools
that are critical to designing your product Discern the
difference between necessary features and nice-to-haves
Learn how a Minimum Viable Product affects your UX decisions
Use A/B testing in conjunction with good UX practices Speed
up your product development process without sacrificing
quality
The missing manual on how to apply Lean Startup to build
products that customers love The Lean Product Playbook is a
practical guide to building products that customers love.
Whether you work at a startup or a large, established
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company, we all know that building great products is hard.
Most new products fail. This book helps improve your chances
of building successful products through clear, step-by-step
guidance and advice. The Lean Startup movement has
contributed new and valuable ideas about product development
and has generated lots of excitement. However, many
companies have yet to successfully adopt Lean thinking.
Despite their enthusiasm and familiarity with the high-level
concepts, many teams run into challenges trying to adopt
Lean because they feel like they lack specific guidance on
what exactly they should be doing. If you are interested in
Lean Startup principles and want to apply them to develop
winning products, this book is for you. This book describes
the Lean Product Process: a repeatable, easy-to-follow
methodology for iterating your way to product-market fit. It
walks you through how to: Determine your target customers
Identify underserved customer needs Create a winning product
strategy Decide on your Minimum Viable Product (MVP) Design
your MVP prototype Test your MVP with customers Iterate
rapidly to achieve product-market fit This book was written
by entrepreneur and Lean product expert Dan Olsen whose
experience spans product management, UX design, coding,
analytics, and marketing across a variety of products. As a
hands-on consultant, he refined and applied the advice in
this book as he helped many companies improve their product
process and build great products. His clients include
Facebook, Box, Hightail, Epocrates, and Medallia.
Entrepreneurs, executives, product managers, designers,
developers, marketers, analysts and anyone who is passionate
about building great products will find The Lean Product
Playbook an indispensable, hands-on resource.
Many people think leadership is a higher calling that
resides exclusively with a select few who practice and
preach big, complex leadership philosophies. But as this
practical book reveals, what’s most important for leadership
is principled consistency. Time and again, small things done
well build trust and respect within a team. Using stories
from his time at Netscape, Apple, and Slack, Michael Lopp
presents a series of small but compelling practices to help
you build leadership skills. You’ll learn how to create
teams that are highly productive, highly respected, and
highly trusted. Lopp has been speaking and writing about
this topic for over a decade and now maintains a Slack
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leadership channel with over 13,000 members. The essays in
this book examine the practical skills Lopp learned from
exceptional leaders—as a manager at Netscape, a senior
manager and director at Apple, and an executive at Slack.
You’ll learn how to apply these lessons to your own
experience.
Escaping the Build Trap
What Customers Want: Using Outcome-Driven Innovation to
Create Breakthrough Products and Services
Product Roadmaps Relaunched
Leveraging Scrum as a Competitive Advantage
Agile Project Management For Dummies
Iterate from Plan A to a Plan That Works
Running Lean

The Lean Product PlaybookHow to Innovate with Minimum Viable Products and Rapid
Customer FeedbackJohn Wiley & Sons
Strategy Excellence for Product Managers takes fresh look at the role of product strategy in
navigating competitive and dynamic markets. It is targeted for those looking to move beyond
managing their product to leading their product. The book explores three main areas: i) The five
elements of a product strategy, ii) driving product growth, and iii) analyzing markets to identify
areas you can win. While an Agile roadmap typically looks out about nine months, this book
focuses the reader on how to position their product for where the market will be in three to five
years.
A world-renowned innovation guru explains practices that result in breakthrough innovations
"Ulwick's outcome-driven programs bring discipline and predictability to the often random
process of innovation." -Clayton Christensen For years, companies have accepted the underlying
principles that define the customer-driven paradigm--that is, using customer "requirements" to
guide growth and innovation. But twenty years into this movement, breakthrough innovations
are still rare, and most companies find that 50 to 90 percent of their innovation initiatives flop.
The cost of these failures to U.S. companies alone is estimated to be well over $100 billion
annually. In a book that challenges everything you have learned about being customer driven,
internationally acclaimed innovation leader Anthony Ulwick reveals the secret weapon behind
some of the most successful companies of recent years. Known as "outcome-driven" innovation,
this revolutionary approach to new product and service creation transforms innovation from a
nebulous art into a rigorous science from which randomness and uncertainty are eliminated.
Based on more than 200 studies spanning more than seventy companies and twenty-five
industries, Ulwick contends that, when it comes to innovation, the traditional methods
companies use to communicate with customers are the root cause of chronic waste and missed
opportunity. In What Customers Want, Ulwick demonstrates that all popular qualitative research
methods yield well-intentioned but unfitting and dreadfully misleading information that serves
to derail the innovation process. Rather than accepting customer inputs such as "needs,"
"benefits," "specifications," and "solutions," Ulwick argues that researchers should silence the
literal "voice of the customer" and focus on the "metrics that customers use to measure success
when executing the jobs, tasks or activities they are trying to get done." Using these customer
desired outcomes as inputs into the innovation process eliminates much of the chaos and
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variability that typically derails innovation initiatives. With the same profound insight,
simplicity, and uncommon sense that propelled The Innovator's Solution to worldwide acclaim,
this paradigm-changing book details an eight-step approach that uses outcome-driven thinking to
dramatically improve every aspect of the innovation process--from segmenting markets and
identifying opportunities to creating, evaluating, and positioning breakthrough concepts. Using
case studies from Microsoft, Johnson & Johnson, AIG, Pfizer, and other leading companies,
What Customers Want shows companies how to: Obtain unique customer inputs that make
predictable innovation possible Recognize opportunities for disruption, new market creation,
and core market growth--well before competitors do Identify which ideas, technologies, and
acquisitions have the greatest potential for creating customer value Systematically define
breakthrough products and services concepts Innovation is fundamental to success and business
growth. Offering a proven alternative to failed customer-driven thinking, this landmark book
arms you with the tools to unleash innovation, lower costs, and reduce failure rates--and create
the products and services customers really want.
This is the first book that comprehensively describes the underlying principles that create flow
in product development processes. It covers 175 principles organized into eight major areas. It is
of interest to managers and technical professionals responsible for product development
processes.
The Principles of Product Development Flow
Lean Analytics
Summary of Dan Olsen's The Lean Product Playbook
Your stepping stone to penetration testing
The Art of Leadership
Learn Ethical Hacking from Scratch
The Lean Startup
Product management has become a critical connective role for modern organizations, from
small technology startups to global corporate enterprises. And yet the day-to-day work of
product management remains largely misunderstood. In theory, product management is about
building products that people love. The real-world practice of product management is often
about difficult conversations, practical compromises, and hard-won incremental gains. In this
book, author Matt LeMay focuses on the CORE connective skills—communication,
organization, research, execution—that can build a successful product management practice
across industries, organizations, teams, and toolsets. For current and would-be product
managers, this book explores: Real-world tactics for facilitating collaboration and
communication How to talk to users and work with executives The importance of setting clear
and actionable goals Using roadmaps to connect and align your team A values-first approach to
implementing Agile practices Stories that convey realities of product management in the field
Common behavioral traps that turn good product managers bad
This book is a comprehensive and practical guide to the core skills, activities, and behaviors that
are required of product managers in modern technology companies. Product management is one
of the fastest growing and most sought-after roles by job seekers and companies alike. The
availability of trained and experienced talent can barely keep up with the accelerating demand
for new and improved technology products. People from nontechnical and technical
backgrounds alike are eager to master this exciting new role. The Influential Product Manager
teaches product managers how to behave at each stage of the product life cycle to achieve the
best outcome for the customer. Product managers are under pressure to drive spectacular results,
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often without wielding much direct power or authority. If you don't know how to influence
people at all levels of the organization, how will you create the best possible product? This
comprehensive entry-level textbook distills over twenty years of hard-won field experience and
industry knowledge into lessons that will empower new product managers to act like pros right
out of the gate. With teaching experience both from UC Berkeley and Lynda.com, the author
boils down the most complex topics into principles that are easy to memorize and apply. This
book methodically documents the tools product managers everywhere use to align their teams
with market needs and organizational goals. From setting priorities to capturing requirements to
navigating trade-offs, this book makes it easy. Not only will your product succeed, you'll succeed,
too, when you read the final chapter on advancing your career. Let your product's success
become your success!
This is a must read for every B2B entrepreneur, SaaS creator or consultant and business
school student. It's the kind of book you don't read once, you go back to it on a regular basis.
- Carmen Gerea, CEO & Co-founder, UsabilityChefs Lean B2B helps entrepreneurs and
innovators quickly find traction in the enterprise. Packed with more than 20 case studies and
used by thousands around the world, Lean B2B consolidates the best thinking around Businessto-Business (B2B) customer development to help entrepreneurs and innovators focus on the right
things each step of the way, leaving as little as possible to luck. The book helps: • Assess the
market potential of opportunities to find the right opportunity for your team • Find early
adopters, quickly establish credibility and convince business stakeholders to work with you •
Find and prioritize business problems in corporations and identify the stakeholders with the
power to influence a purchase decision • Create a minimum viable product and a compelling
offer, validate a solution and evaluate whether your team has found product-market fit •
Identify and avoid common challenges faced by entrepreneurs and learn ninja techniques to
speed up product-market validation
The book will pay itself off in the first couple of pages!
- Ben Sardella, Co-Founder, Datanyze 倫倫倫倫倀
─ 漀昀 刀攀愀 攀 猀 刀愀琀攀
倫倫倫倫倀
Treat this book like a map to show you where you are and a compass to show
you the direction. I wish I could have read it 2 or 3 years ago.
– Jonathan Gebauer,
Founder, exploreB2B
Lean B2B is filled with rock-solid advice for technology entrepreneurs
who want a rapid-growth trajectory. Read it to increase your certainty and your success rate.
- Jill Konrath, Author of AGILE SELLING and Selling to Big Companies
Probably the most
slept on book in the Lean startup market right now.... There is no sugarcoating here. Garbugli
tells you exactly what needs to happen and how to make it happen... literally holds your hand
and spells it out. I was really impressed with the overall depth and advice presented.
- AJ,
B2B Entrepreneur
The book I read of which I have learned the most.
- Etienne Thouin,
Founder and CTO, SQLNext Software
This book is essential reading for would-be
entrepreneurs who face the daunting task of entering B2B markets.
– Paul Gillin, CoAuthor, Social Marketing to the Business Customer
Despite the wide acceptance of Lean approaches and customer-development strategies, many
product teams still have difficulty putting these principles into meaningful action. That’s where
The Customer-Driven Playbook comes in. This practical guide provides a complete end-to-end
process that will help you understand customers, identify their problems, conceptualize new
ideas, and create fantastic products they’ll love. To build successful products, you need to
continually test your assumptions about your customers and the products you build. This book
shows team leads, researchers, designers, and managers how to use the Hypothesis Progression
Framework (HPF) to formulate, experiment with, and make sense of critical customer and
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product assumptions at every stage. With helpful tips, real-world examples, and complete guides,
you’ll quickly learn how to turn Lean theory into action. Collect and formulate your
assumptions into hypotheses that can be tested to unlock meaningful insights Conduct
experiments to create a continual cadence of learning Derive patterns and meaning from the
feedback you’ve collected from customers Improve your confidence when making strategic
business and product decisions Track the progression of your assumptions, hypotheses, early
ideas, concepts, and product features with step-by-step playbooks Improve customer satisfaction
by creating a consistent feedback loop
Lean Customer Development
Converting Customer Feedback into Successful Products
How Today's Fastest-Growing Companies Drive Breakout Success
A Guide to Winning Markets Through Product Strategy
Building Products Your Customers Will Buy
The Influential Product Manager
Faster, Smarter User Experience Research and Design
Faced with the choice of starting a company or joining a large corporation, Steve
Jobs believed that it was 'more fun to be a pirate than to join the navy'. But for
innovators inside established companies, making a distinction between being a
pirate and joining the navy is a fallacy. We have to figure out a way to become
pirates in the navy! There is nothing harder in business than trying to innovate
within large corporations. Innovators in big companies often face internal
opposition as well as their external competitors. It is the management of the core
business that tends to get in the way of innovation. Most intrapreneurs recognise
that innovation can’t be carried out as a series of one-off projects that always have
to jump through political hurdles. They realise that there is a need for innovation to
happen as a repeatable process. But how can they achieve this? This is a step-bystep guide to getting continuous innovation done in companies and reshaping them
in the process. It is for anyone involved in corporate innovation and driving
company change.
From the New York Times bestselling authors of Sprint comes a simple 4-step
system for improving focus, finding greater joy in your work, and getting more out
of every day. "A charming manifesto—as well as an intrepid do-it-yourself guide to
building smart habits that stick. If you want to achieve more (without going nuts),
read this book."—Charles Duhigg, bestselling author of The Power of Habit and
Smarter Faster Better Nobody ever looked at an empty calendar and said, "The
best way to spend this time is by cramming it full of meetings!" or got to work in
the morning and thought, Today I'll spend hours on Facebook! Yet that's exactly
what we do. Why? In a world where information refreshes endlessly and the
workday feels like a race to react to other people's priorities faster, frazzled and
distracted has become our default position. But what if the exhaustion of constant
busyness wasn't mandatory? What if you could step off the hamster wheel and
start taking control of your time and attention? That's what this book is about. As
creators of Google Ventures' renowned "design sprint," Jake and John have helped
hundreds of teams solve important problems by changing how they work. Building
on the success of these sprints and their experience designing ubiquitous tech
products from Gmail to YouTube, they spent years experimenting with their own
habits and routines, looking for ways to help people optimize their energy, focus,
and time. Now they've packaged the most effective tactics into a four-step daily
framework that anyone can use to systematically design their days. Make Time is
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not a one-size-fits-all formula. Instead, it offers a customizable menu of bite-size
tips and strategies that can be tailored to individual habits and lifestyles. Make
Time isn't about productivity, or checking off more to-dos. Nor does it propose
unrealistic solutions like throwing out your smartphone or swearing off social
media. Making time isn't about radically overhauling your lifestyle; it's about
making small shifts in your environment to liberate yourself from constant
busyness and distraction. A must-read for anyone who has ever thought, If only
there were more hours in the day..., Make Time will help you stop passively
reacting to the demands of the modern world and start intentionally making time
for the things that matter.
The must-read summary of Dan Olsen's book: "The Lean Product Playbook: How to
Innovate With Minimum Viable Products and Rapid Customer Feedback". This
complete summary of the ideas from Dan Olsen's book "The Lean Product
Playbook" explains how you can make products that customers love and rave
about. By using the "Lean Product Process", in which you repeatedly ask for
consumer feedback and adapt accordingly, you can optimize your product and
ensure it fulfills market needs perfectly. The author explains each step in detail to
allow you to adopt the Lean Product Process in your own company and start
creating products that will satisfy your target consumers today! Added-value of this
summary: • Save time • Understand key concepts • Expand your business
knowledge To learn more, read "The Lean Product Playbook" to discover how to
find the perfect fit between your product and the market.
The Lean Product Lifecycle is a playbook that provides frameworks, methods and
tools to develop innovative new products and business models, while managing
your core portfolio.
The Lean Product Playbook
The Product-Led Organization
The Product Book: How to Become a Great Product Manager
Pirates In The Navy
The TPM Playbook
A Step-by-Step Guideline for the Lean Practitioner
UX for Lean Startups

Learn how to hack systems like black hat hackers and secure them like
security experts Key Features Understand how computer systems work
and their vulnerabilities Exploit weaknesses and hack into machines to
test their security Learn how to secure systems from hackers Book
Description This book starts with the basics of ethical hacking, how to
practice hacking safely and legally, and how to install and interact
with Kali Linux and the Linux terminal. You will explore network
hacking, where you will see how to test the security of wired and
wireless networks. You’ll also learn how to crack the password for any
Wi-Fi network (whether it uses WEP, WPA, or WPA2) and spy on the
connected devices. Moving on, you will discover how to gain access to
remote computer systems using client-side and server-side attacks.
You will also get the hang of post-exploitation techniques, including
remotely controlling and interacting with the systems that you
compromised. Towards the end of the book, you will be able to pick up
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web application hacking techniques. You'll see how to discover,
exploit, and prevent a number of website vulnerabilities, such as XSS
and SQL injections. The attacks covered are practical techniques that
work against real systems and are purely for educational purposes. At
the end of each section, you will learn how to detect, prevent, and
secure systems from these attacks. What you will learn Understand
ethical hacking and the different fields and types of hackers Set up a
penetration testing lab to practice safe and legal hacking Explore
Linux basics, commands, and how to interact with the terminal Access
password-protected networks and spy on connected clients Use server
and client-side attacks to hack and control remote computers Control
a hacked system remotely and use it to hack other systems Discover,
exploit, and prevent a number of web application vulnerabilities such
as XSS and SQL injections Who this book is for Learning Ethical
Hacking from Scratch is for anyone interested in learning how to hack
and test the security of systems like professional hackers and security
experts.
If you’re new to software product management or just want to learn
more about it, there’s plenty of advice available—but most of it is
geared toward consumer products. Creating high-quality software for
the enterprise involves a much different set of challenges. In this
practical book, two expert product managers provide straightforward
guidance for people looking to join the thriving enterprise market.
Authors Blair Reeves and Benjamin Gaines explain critical differences
between enterprise and consumer products, and deliver strategies for
overcoming challenges when building for the enterprise. You’ll learn
how to cultivate knowledge of your organization, the products you
build, and the industry you serve. Explore why: Identifying customer vs
user problems is an enterprise project manager’s main challenge
Effective collaboration requires in-depth knowledge of the
organization Analyzing data is key to understanding why users buy and
retain your product Having experience in the industry you’re building
products for is valuable Product longevity depends on knowing where
the industry isheaded
To stay competitive in today’s market, organizations need to adopt a
culture of customer-centric practices that focus on outcomes rather
than outputs. Companies that live and die by outputs often fall into the
"build trap," cranking out features to meet their schedule rather than
the customer’s needs. In this book, Melissa Perri explains how laying
the foundation for great product management can help companies
solve real customer problems while achieving business goals. By
understanding how to communicate and collaborate within a company
structure, you can create a product culture that benefits both the
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business and the customer. You’ll learn product management
principles that can be applied to any organization, big or small. In five
parts, this book explores: Why organizations ship features rather than
cultivate the value those features represent How to set up a product
organization that scales How product strategy connects a company’s
vision and economic outcomes back to the product activities How to
identify and pursue the right opportunities for producing value
through an iterative product framework How to build a culture
focused on successful outcomes over outputs
Buy now to get the main key ideas from Dan Olsen’s The Lean Product
Playbook Think of all the products you’ve been using lately. Do you
love them all? Do you hate any? Most people only love a few of the
products they use. Why is it so difficult to design good ones? In The
Lean Product Playbook (2015), Dan Olsen offers techniques for
designing successful products that keep customers happy. Olsen, who
is an expert in Lean strategy, details a step-by-step process designed
to enhance both customer experience and product efficiency,
including key topics such as Agile development, product metrics,
analytics, and split testing.
The Professional Product Owner
A Real-World Guide to the Key Connective Role of the 21st Century
Theory to Practice
How to Focus on What Matters Every Day
Lean Inception: How to Align People and Build the Right Product
Second Generation Lean Product Development
How Today's Entrepreneurs Use Continuous Innovation to Create
Radically Successful Businesses

Your one-stop guide to becoming a product management prodigy Product management
plays a pivotal role in organizations. In fact, it's now considered the fourth most
important title in corporate America—yet only a tiny fraction of product managers have
been trained for this vital position. If you're one of the hundreds of thousands of people
who hold this essential job—or simply aspire to break into a new role—Product
Management For Dummies gives you the tools to increase your skill level and manage
products like a pro. From defining what product management is—and isn't—to
exploring the rising importance of product management in the corporate world, this
friendly and accessible guide quickly gets you up to speed on everything it takes to
thrive in this growing field. It offers plain-English explanations of the product life cycle,
market research, competitive analysis, market and pricing strategy, product roadmaps,
the people skills it takes to effectively influence and negotiate, and so much more.
Create a winning strategy for your product Gather and analyze customer and market
feedback Prioritize and convey requirements to engineering teams effectively Maximize
revenues and profitability Product managers are responsible for so much more than
meets the eye—and this friendly, authoritative guide lifts the curtain on what it takes to
succeed.
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A guide to product management exploring the best practices: identifying the impactdriven product, planning for success, setting up and measuring time-bound metrics, and
developing a lean product roadmap. Key Features Identifying Impact-Driven Products
Investing in Key Business Outcomes Value mapping to maintain a lean product backlog
Utilizing time-bound product metrics Eliminating process waste Book Description Lean
Product Management is about finding the smartest way to build an Impact Driven
Product that can deliver value to customers and meet business outcomes when
operating under internal and external constraints. Author, Mangalam Nandakumar, is a
product management expert, with over 17 years of experience in the field. Businesses
today are competing to innovate. Cost is no longer the constraint, execution is. It is
essential for any business to harness whatever competitive advantage they can, and it
is absolutely vital to deliver the best customer experience possible. The opportunities
for creating impact are there, but product managers have to improvise on their strategy
every day in order to capitalize on them. This is the Agile battleground, where you need
to stay Lean and be able to respond to abstract feedback from an ever shifting market.
This is where Lean Product Management will help you thrive. Lean Product
Management is an essential guide for product managers, and to anyone embarking on
a new product development. Mangalam Nandakumar will help you to align your product
strategy with business outcomes and customer impact. She introduces the concept of
investing in Key Business Outcomes as part of the product strategy in order to provide
an objective metric about which product idea and strategy to pursue. You will learn how
to create impactful end-to-end product experiences by engaging stakeholders and
reacting to external feedback. What you will learn How do you execute ideas that
matter? How can you define the right success metrics? How can you plan for product
success? How do you capture qualitative and quantitative insights about the product?
How do you know whether your product aligns to desired business goals? What
processes are slowing you down? Who this book is for If you are leading a team that is
building a new product, then this book is for you. The book is targeted at product
managers, functional leads in enterprises, business sponsors venturing into new
product offerings, product development teams, and start-up founders.
Offers six sample business models and thirty case studies to help build and monetize a
business.
The definitive playbook by the pioneers of Growth Hacking, one of the hottest business
methodologies in Silicon Valley and beyond. It seems hard to believe today, but there
was a time when Airbnb was the best-kept secret of travel hackers and couch surfers,
Pinterest was a niche web site frequented only by bakers and crafters, LinkedIn was an
exclusive network for C-suite executives and top-level recruiters, Facebook was
MySpace’s sorry step-brother, and Uber was a scrappy upstart that didn’t stand a
chance against the Goliath that was New York City Yellow Cabs. So how did these
companies grow from these humble beginnings into the powerhouses they are today?
Contrary to popular belief, they didn’t explode to massive worldwide popularity simply
by building a great product then crossing their fingers and hoping it would catch on.
There was a studied, carefully implemented methodology behind these companies’
extraordinary rise. That methodology is called Growth Hacking, and it’s practitioners
include not just today’s hottest start-ups, but also companies like IBM, Walmart, and
Microsoft as well as the millions of entrepreneurs, marketers, managers and executives
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who make up the community of Growth Hackers. Think of the Growth Hacking
methodology as doing for market-share growth what Lean Start-Up did for product
development, and Scrum did for productivity. It involves cross-functional teams and
rapid-tempo testing and iteration that focuses customers: attaining them, retaining
them, engaging them, and motivating them to come back and buy more. An accessible
and practical toolkit that teams and companies in all industries can use to increase their
customer base and market share, this book walks readers through the process of
creating and executing their own custom-made growth hacking strategy. It is a must
read for any marketer, entrepreneur, innovator or manger looking to replace wasteful
big bets and "spaghetti-on-the-wall" approaches with more consistent, replicable, costeffective, and data-driven results.
Product Management in Enterprise Software
Building Products for the Enterprise
Small Things, Done Well
How Innovators Lead Transformation
How to Set Direction while Embracing Uncertainty
Mastering Lean Product Development

"Nobody asked you to show up." Every experienced product manager has
heard some version of those words at some point in their career.
Think about a company. Engineers build the product. Designers make
sure it has a great user experience and looks good. Marketing makes
sure customers know about the product. Sales get potential customers
to open their wallets to buy the product. What more does a company
need? What does a product manager do? Based upon Product School's
curriculum, which has helped thousands of students become great
product managers, The Product Book answers that question. Filled with
practical advice, best practices, and expert tips, this book is here
to help you succeed!
The Professional Product Owner’s Guide to Maximizing Value with Scrum
“This book presents a method of communicating our desires, cogently,
coherently, and with a minimum of fuss and bother.” —Ken Schwaber,
Chairman & Founder, Scrum.org The role of the Product Owner is more
crucial than ever. But it’s about much more than mechanics: it’s
about taking accountability and refocusing on value as the primary
objective of all you do. In The Professional Product Owner, two
leading experts in successful Scrum product ownership show exactly
how to do this. You’ll learn how to identify where value can be
found, measure it, and maximize it throughout your entire product
lifecycle. Drawing on their combined 40+ years of experience in using
agile and Scrum in product management, Don McGreal and Ralph Jocham
guide you through all facets of envisioning, emerging, and maturing a
product using the Scrum framework. McGreal and Jocham discuss
strategy, showing how to connect Vision, Value, and Validation in ROIfocused agile product management. They lay out Scrum best-practices
for managing complexity and continuously delivering value, and they
define the concrete practices and tools you can use to manage Product
Backlogs and release plans, all with the goal of making you a more
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successful Product Owner. Throughout, the authors share revealing
personal experiences that illuminate obstacles to success and show
how they can be overcome. Define success from the “outside in,” using
external customer-driven measurements to guide development and
maximize value Bring empowerment and entrepreneurship to the Product
Owner’s role, and align everyone behind a shared business model Use
Evidence-Based Management (EBMgt) to invest in the right places, make
smarter decisions, and reduce risk Effectively apply Scrum’s Product
Owner role, artifacts, and events Populate and manage Product
Backlogs, and use just-in-time specifications Plan and manage
releases, improve transparency, and reduce technical debt Scale your
product, not your Scrum Use Scrum to inject autonomy, mastery, and
purpose into your product team’s work Whatever your role in product
management or agile development, this guide will help you deliver
products that offer more value, more rapidly, and more often.
Register your book for convenient access to downloads, updates,
and/or corrections as they become available. See inside book for
details.
As competition in the manufacturing sector intensifies, excellence in
new product development has become a mandate. Renowned author,
educator, and lean product development expert Ron Mascitelli takes
the reader through his Event-Driven Lean Product Development process,
from its beginnings in innovation, effective problem-solving,
knowledge creation, and organizational learning, through to the rapid
commercialization of highly successful products. This proven and
practical approach balances all aspects of market success: customer
value, profitability, time-to-market, and quality. Specific topics
covered in this Event-Driven Lean Product Development framework
include: - Selecting and prioritizing new product opportunities that
have a high probability of market success.- Optimizing the
productivity of finite development resources, and arbitrating
resource conflicts in a multi-project environment.- Implementation of
a practical, flexible, event-driven process that ensures the highest
degree of cross-functional collaboration at every stage in new
product development.- Managing the day-to-day efforts of developers
and project teams through Visual Workflow Management.- Capturing the
voice-of-the-customer in every new product by systematically
identifying and ranking differentiation opportunities.- Building a
realistic project schedule that is created and owned by the
developers themselves.- Proactively identifying project risks and
mitigating them through systematic (A3) problem-solving.- Employing
rapid cycles of learning and set-based design to close knowledge gaps
and build a foundation of high-value knowledge for future projects.Implementing the Production Process Preparation (3P) methodology to
maximize the manufacturability and quality of each new product.
Mastering Lean Product Development represents the definitive roadmap
to achieving breakthroughs in speed, efficiency, and customer value
for any firm engaged in new product development.
How do you develop products that people will actually use and buy?
This practical guide shows you how to validate product and company
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ideas through customer development research—before you waste months
and millions on a product or service that no one needs or wants. With
a combination of open-ended interviewing and fast and flexible
research techniques, you’ll learn how your prospective customers
behave, the problems they need to solve, and what frustrates and
delights them. These insights may shake your assumptions, but they’ll
help you reach the "ah-ha!" moments that inspire truly great
products. Validate or invalidate your hypothesis by talking to the
right people Learn how to conduct successful customer interviews playby-play Detect a customer’s behaviors, pain points, and constraints
Turn interview insights into Minimum Viable Products to validate what
customers will use and buy Adapt customer development strategies for
large companies, conservative industries, and existing products
Make Time
INSPIRED
How to Innovate with Minimum Viable Products and Rapid Customer
Feedback
Why So Many Ideas Fail and How to Make Sure Yours Succeed
Successful products from fuzzy business ideas
Build Products Businesses Want
How to Lead and Launch Successful Technology Products

How do today’s most successful tech companies—Amazon, Google, Facebook, Netflix,
Tesla—design, develop, and deploy the products that have earned the love of literally
billions of people around the world? Perhaps surprisingly, they do it very differently than
the vast majority of tech companies. In INSPIRED, technology product management
thought leader Marty Cagan provides readers with a master class in how to structure and
staff a vibrant and successful product organization, and how to discover and deliver
technology products that your customers will love—and that will work for your business.
With sections on assembling the right people and skillsets, discovering the right product,
embracing an effective yet lightweight process, and creating a strong product culture,
readers can take the information they learn and immediately leverage it within their own
organizations—dramatically improving their own product efforts. Whether you’re an
early stage startup working to get to product/market fit, or a growth-stage company
working to scale your product organization, or a large, long-established company trying
to regain your ability to consistently deliver new value for your customers, INSPIRED
will take you and your product organization to a new level of customer engagement,
consistent innovation, and business success. Filled with the author’s own personal
stories—and profiles of some of today’s most-successful product managers and
technology-powered product companies, including Adobe, Apple, BBC, Google,
Microsoft, and Netflix—INSPIRED will show you how to turn up the dial of your own
product efforts, creating technology products your customers love. The first edition of
INSPIRED, published ten years ago, established itself as the primary reference for
technology product managers, and can be found on the shelves of nearly every successful
technology product company worldwide. This thoroughly updated second edition shares
the same objective of being the most valuable resource for technology product managers,
yet it is completely new—sharing the latest practices and techniques of today’s mostPage 16/18
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successful tech product companies, and the men and women behind every great product.
A companywide approach to improving the effectiveness and longevity of equipment and
machines, Total Productive Maintenance (TPM) is a critical component of production
line success. The need for a step-by-step guidelines on how to achieve TPM has been
filled with the publication of The TPM Playbook: A Step-by-Step Guideline for the Lean
Practitione
Flex your project management muscle Agile project management is a fast and flexible
approach to managing all projects, not just software development. By learning the
principles and techniques in this book, you'll be able to create a product roadmap,
schedule projects, and prepare for product launches with the ease of Agile software
developers. You'll discover how to manage scope, time, and cost, as well as team
dynamics, quality, and risk of every project. As mobile and web technologies continue to
evolve rapidly, there is added pressure to develop and implement software projects in
weeks instead of months—and Agile Project Management For Dummies can help you do
just that. Providing a simple, step-by-step guide to Agile project management
approaches, tools, and techniques, it shows product and project managers how to
complete and implement projects more quickly than ever. Complete projects in weeks
instead of months Reduce risk and leverage core benefits for projects Turn Agile theory
into practice for all industries Effectively create an Agile environment Get ready to grasp
and apply Agile principles for faster, more accurate development.
"Build, Measure and Learn" as Steve Blank says: is much more elaborate than putting
software into production to see if it works. The Lean Startup movement is very promising,
but for many teams it ends up translating into an important question: "Yeah, but what to
build ?""In ThoughtWorks, our response has been a process called an inception. We
gather together a good sample of the people who will be affected by the product and have
an intensive session to set an initial direction, using a series of exercises focusing on
collaboration and the capture of broad goals. We don't attempt a detailed specification,
as that is exactly the kind of thing that becomes out of date as soon as code hits
production. But we do want to understand what kind of outcomes we are hoping for, the
features that we think will drive these outcomes, and how to assess the effectiveness of
our product.With The Lean Inception, Paulo has captured his experience in running these
inceptions over the last decade. In particular it's focused on his work to boil the inception
down to its essence, concentrating the activity on a single, if very intensive, week of work.
Paulo shares how he makes this work, through writing a product vision, capturing
personas, understanding the user journeys, and developing high-level features. The result
isn't a detailed plan of work, which we find quickly rots into irrelevance. It is a guiding
set of goals to set us off in the right direction. It doesn't plan out a final product, with all
the features that our users will need, instead it focuses on an initial product that we can
release and learn from - the Minimum Viable Product. " - Martin Fowler, Chief Cientist
at ThoughtWorks
How Effective Product Management Creates Real Value
The Lean Product Lifecycle
Lean Product Management
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Review and Analysis of Olsen's Book
Summary: The Lean Product Playbook
Product Management in Practice
Lean B2B
Please note: This is a companion version & not the original book. Sample Book Insights:
#1 Product-market fit is the process of determining if a product is well-suited for its
market. It is one of the most important Lean Startup principles, and this playbook will
teach you how to achieve it. #2 Product-market fit is when your product creates
significant customer value. It is achieved when your product meets real customer needs
and does so in a way that is better than the alternatives. #3 The Product-Market Fit
Pyramid is a hierarchical model that decomposes product-market into its five key
components. Each layer of the pyramid depends on the layer immediately beneath it.
Product-market fit lies between the top and bottom sections of the pyramid. #4 The
pyramid separates the market into its two components: the target customers and their
needs. The needs layer is above the target customers layer in the model because it’s their
needs that are relevant to achieving product-market fit.
A good product roadmap is one of the most important and influential documents an
organization can develop, publish, and continuously update. In fact, this one document
can steer an entire organization when it comes to delivering on company strategy. This
practical guide teaches you how to create an effective product roadmap, and demonstrates
how to use the roadmap to align stakeholders and prioritize ideas and requests. With it,
you’ll learn to communicate how your products will make your customers and
organization successful. Whether you're a product manager, product owner, business
analyst, program manager, project manager, scrum master, lead developer, designer,
development manager, entrepreneur, or business owner, this book will show you how to:
Articulate an inspiring vision and goals for your product Prioritize ruthlessly and
scientifically Protect against pursuing seemingly good ideas without evaluation and
prioritization Ensure alignment with stakeholders Inspire loyalty and over-delivery from
your team Get your sales team working with you instead of against you Bring a user and
buyer-centric approach to planning and decision-making Anticipate opportunities and
stay ahead of the game Publish a comprehensive roadmap without overcommitting
Why do some innovation projects succeed where others fail? The book reveals the
business implications of Jobs Theory and explains how to put Jobs Theory into practice
using Outcome-Driven Innovation.
The Customer-Driven Playbook
How to Make Products People Want
Product Management For Dummies
How to Create Tech Products Customers Love
The Right It
Jobs to Be Done
Hacking Growth
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