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The One Page Project Manager For It
Projects Communicate And Manage Any
Project With A Single Sheet Of Paper
The world is changing faster than ever. Are you ready? Are
you confused by the plethora of ‘Agile’ terminology flying
around at the moment? And wondering about Agile Project
Management? Is it even possible? Do you feel there must be a
simpler way to cope with this everchanging world?
Professionally and personally? There is! The Agile Project
Manager makes achieving your desired outcome a reality by
breaking down the key principles and behaviours of Agile
Project Management, allowing you to take concepts previously
reserved for software delivery and easily apply them to
whatever you have going on at the moment, whether it is a
large professional initiative or a personal project. Agile
is about simplicity. And The Agile Project Manager will show
you how simple getting great results can be. Agile Project
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Management combined with the right mindset will help you on
your way.
Your go-to project management guide! Project managers are
among the most sought-after people in today's business
universe. Here's your one-stop guide to all the information
and advice you need for masterful project management! Hone
your skills in sizing, organizing, scheduling, and handling
projects to help teams maximize their productivity as you
make yourself indispensible. Whether you're new to project
management or an experienced pro, this book has the
resources you need to get the job done. 7 Books Inside...
Project Management For Dummies Agile Project Management For
Dummies Project Management Checklists For Dummies PMP
Certification All-in-One For Dummies Scrum For Dummies
Microsoft Project 2019 For Dummies Enterprise Agility For
Dummies
From the creator of the popular website Ask a Manager and
New York’s work-advice columnist comes a witty, practical
guide to 200 difficult professional conversations—featuring
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all-new advice! There’s a reason Alison Green has been
called “the Dear Abby of the work world.” Ten years as a
workplace-advice columnist have taught her that people avoid
awkward conversations in the office because they simply
don’t know what to say. Thankfully, Green does—and in this
incredibly helpful book, she tackles the tough discussions
you may need to have during your career. You’ll learn what
to say when • coworkers push their work on you—then take
credit for it • you accidentally trash-talk someone in an
email then hit “reply all” • you’re being micromanaged—or
not being managed at all • you catch a colleague in a lie •
your boss seems unhappy with your work • your cubemate’s
loud speakerphone is making you homicidal • you got drunk at
the holiday party Praise for Ask a Manager “A must-read for
anyone who works . . . [Alison Green’s] advice boils down to
the idea that you should be professional (even when others
are not) and that communicating in a straightforward manner
with candor and kindness will get you far, no matter where
you work.”—Booklist (starred review) “The author’s friendly,
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warm, no-nonsense writing is a pleasure to read, and her
advice can be widely applied to relationships in all areas
of readers’ lives. Ideal for anyone new to the job market or
new to management, or anyone hoping to improve their work
experience.”—Library Journal (starred review) “I am a huge
fan of Alison Green’s Ask a Manager column. This book is
even better. It teaches us how to deal with many of the most
vexing big and little problems in our workplaces—and to do
so with grace, confidence, and a sense of humor.”—Robert
Sutton, Stanford professor and author of The No Asshole Rule
and The Asshole Survival Guide “Ask a Manager is the
ultimate playbook for navigating the traditional workforce
in a diplomatic but firm way.”—Erin Lowry, author of Broke
Millennial: Stop Scraping By and Get Your Financial Life
Together
Construction project management requires a broad range of
knowledge, from technical expertise to leadership,
negotiation, team building and communication. This practical
no–nonsense guide covers all of the essentials of the role,
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including: Pre-construction activities Design management and
BIM Procurement Feasibility studies Environmental management
systems People skills Recommended document formats Occupancy
activities Construction project management activities are
tackled in the order they occur on real projects, with
reference made to the RIBA Plan of Work and OGC Gateway
process throughout. This is the ideal concise reference
which no project manager, construction manager, or quantity
surveyor should be without.
Occupational Outlook Handbook
Mastering Technology from Planning to Launch and Beyond
How to Be a Better Project Manager
The New One-Page Project Manager
The Lazy Project Manager
A Proven Method to Organize Your Digital Life and Unlock
Your Creative Potential
Integrating People, Organizational, and Technical Skills
Boost your performance with improved project management tactics
Project Management ToolBox: Tools and Techniques for the Practicing
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Project Manager, Second Edition offers a succinct explanation of when,
where, and how to use project management resources to enhance your
work. With updated content that reflects key advances in the project
management field, including planning, implementation, control, cost, and
scheduling, this revised text offers added material that covers relevant
topics, such as agility, change management, governance, reporting, and
risk management. This comprehensive resource provides a contemporary
set of tools, explaining each tool's purpose and intention, development,
customization and variations, and benefits and disadvantages.
Additionally, examples, tips, and milestone checks guide you through the
application of these tools, helping you practically apply the information
you learn. Effective project management can support a company in
increasing market share, improving the quality of products, and enhancing
customer service. With so many aspects of project management changing
as the business world continues to evolve, it is critical that you stay up to
date on the latest topics in this field. Explore emerging topics within the
world of project management, keeping up to date on the latest, most
relevant subject areas Leverage templates, exercises, and PowerPoint
presentations to enhance your project management skills Discuss tips,
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reporting, implementation, documentation, and other essentials of the
project management field Consider how project management fits into
various industries, including technology, construction, healthcare, and
product development Project Management ToolBox: Tools and
Techniques for the Practicing Project Manager, Second Edition is an
essential resource for experienced project managers and project
management students alike.
When a manager is pressed to find a project manager for an important
client, he looks to Rhett Sero, our to-be hero. He introduces Rhett to Heda
Heldenmacher, a noted project management consultant. Heda introduces
Rhett to the PROJECT methodology and spends seven days with him to
prepare. Designed to increase success, this book is for accidental and
new project managers, beginning project management learners, and those
exploring project management careers or looking for a refresher. Told in
the form of a business fable, concepts are put in everyday terms and
stories make it more memorable. Everything you need to get started in an
easy-to-read book. Each chapter includes a project management tip,
reading selections from the PMBOK(R) Guide, and additional learning
resources. A set of more than a dozen ready-to-use templates is available
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online. This is the story of the invaluable lessons Rhett learns
transforming from Sero to Hero!
Lively and ""easy to read"", the books in this dynamic new series are
clear, concise action-oriented and up-to-date summaries of a particular
management skill. Providing practical advice that any employee can apply
immediately in their day-to-day work, each book in the series includes: -practical tips for improving personal skills -- checklist and diagrams -short case studies. Project-based work is rapidly becoming the mainstay
of many organizations but all too easily projects can go off the rails.
Illustrated throughout with checklists, diagrams and templates for running
effective projects, this step-by-step guide provides a dear plan to help: -keep control of costs -- ensure that project timetables are set and adhered
to, and -- make use of computer systems in tracking projects. Complete
with a detailed glossary.
Widely praised for its balanced treatment of computer ethics, Ethics for
the Information Age offers a modern presentation of the moral
controversies surrounding information technology. Topics such as privacy
and intellectual property are explored through multiple ethical theories,
encouraging readers to think critically about these issues and to make
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their own ethical decisions.
Collective Wisdom from the Experts
The Project Book
A Complete Step-By-Step Methodology for Initiating, Planning, Executing
& Closing a Project Successf
Case Studies
Zero to Hero in 7 Days
Accidental Project Manager
A FranklinCovey Title
A revolutionary approach to enhancing productivity, creating flow, and
vastly increasing your ability to capture, remember, and benefit from
the unprecedented amount of information all around us. For the first
time in history, we have instantaneous access to the world’s
knowledge. There has never been a better time to learn, to contribute,
and to improve ourselves. Yet, rather than feeling empowered, we are
often left feeling overwhelmed by this constant influx of information.
The very knowledge that was supposed to set us free has instead led to
the paralyzing stress of believing we’ll never know or remember
enough. Now, this eye-opening and accessible guide shows how you can
easily create your own personal system for knowledge management,
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otherwise known as a Second Brain. As a trusted and organized digital
repository of your most valued ideas, notes, and creative work synced
across all your devices and platforms, a Second Brain gives you the
confidence to tackle your most important projects and ambitious goals.
Discover the full potential of your ideas and translate what you know
into more powerful, more meaningful improvements in your work and life
by Building a Second Brain.
Now updated for the 2016 PMP exam Learn the latest principles and
certification objectives in The PMBOK® Guide, (Fifth Version), in a
unique and inspiring way with Head First PMP. This book helps you
prepare for the PMP certification exam using a visually rich format
designed for the way your brain works. You'll find a full-length
sample exam included inside the book. More than just proof of passing
a test, a PMP certification means that you have the knowledge to solve
most common project problems. But studying for a difficult four-hour
exam on project management isn't easy, even for experienced project
managers. Drawing on the latest research in neurobiology, cognitive
science, and learning theory, Head First PMP offers you a multisensory experience that helps the material stick, not a text-heavy
approach that puts you to sleep. This book will help you: Learn PMP's
underlying concepts to help you understand the PMBOK principles and
pass the certification exam with flying colors Get 100% coverage of
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the latest principles and certification objectives in The PMBOK Guide,
Fifth Edition Make use of a thorough and effective preparation guide
with hundreds of practice questions and exam strategies Explore the
material through puzzles, games, problems, and exercises that make
learning easy and entertaining Head First PMP puts project management
principles into context to help you understand, remember, and apply
them—not just on the exam, but also on the job.
The Complete Project Manager: Integrating People, Organizational, and
Technical Skills is the practical guide that addresses the “soft”
project management skills that are so essential to successful project,
program, and portfolio management. Through a storytelling approach,
the authors explain the necessary skills—and how to use them—to create
an environment that supports project success. They demonstrate both
the “why” and the “how” of creatively applying soft project management
skills in the areas of leadership, conflict resolution, negotiations,
change management, and more. This guide has an accompanying workbook,
The Complete Project Manager's Toolkit , sold separately.
PMBOK&® Guide is the go-to resource for project management
practitioners. The project management profession has significantly
evolved due to emerging technology, new approaches and rapid market
changes. Reflecting this evolution, The Standard for Project
Management enumerates 12 principles of project management and the
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PMBOK&® Guide &– Seventh Edition is structured around eight project
performance domains.This edition is designed to address practitioners'
current and future needs and to help them be more proactive,
innovative and nimble in enabling desired project outcomes.This
edition of the PMBOK&® Guide:•Reflects the full range of development
approaches (predictive, adaptive, hybrid, etc.);•Provides an entire
section devoted to tailoring the development approach and
processes;•Includes an expanded list of models, methods, and
artifacts;•Focuses on not just delivering project outputs but also
enabling outcomes; and• Integrates with PMIstandards+™ for information
and standards application content based on project type, development
approach, and industry sector.
The One-Page Project Manager
Project Management All-in-One For Dummies
The One Page Project Manager for IT Projects
Soft Skills That Prevent Hard Days
The Socially Intelligent Project Manager
8 Elements that Bring--and Keep--People Together
The Complete Guide to Consistently Delivering Great Projects

No project management training? No problem! In today's workplace,
employees are routinely expected to coordinate and manage projects. Yet,
chances are, you aren't formally trained in managing projects—you're an
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unofficial project manager. FranklinCovey experts Kory Kogon, Suzette
Blakemore, and James Wood understand the importance of leadership in
project completion and explain that people are crucial in the formula for
success. Project Management for the Unofficial Project Manager offers
practical, real-world insights for effective project management and guides you
through the essentials of the people and project management process: Initiate
Plan Execute Monitor/Control Close Unofficial project managers in any arena
will benefit from the accessible, engaging real-life anecdotes, memorable
“Project Management Proverbs," and quick reviews at the end of each chapter.
If you're struggling to keep your projects organized, this book is for you. If
you manage projects without the benefit of a team, this book is also for you.
Change the way you think about project management—"project manager" may
not be your official title or necessarily your dream job, but with the right
strategies, you can excel.
Move step-by-step through proven solutions guaranteed to keep all your
projects on track. The Project ManagerÆs Desk Reference, Second Edition, by
James P. Lewis, gives you a template for managing projects of any size from
start to finish, a 16-step process for planning, monitoring, and controlling any
project. As you explore specific situations taken from today's fast-moving
business environment, the author's easy-to-understand approach shows you
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how to confidently put together a project plan using Work Breakdown
Structures, PERT, CPM, and Gantt schedules. You learn how to conduct risk
analysis, and assemble and manage a problem-solving team to eliminate
potential stumbling blocks and complete the project on time and within budget.
In the second edition of this hands-on toolbox, you get updated examples,
illustrations and figures, checklists for every stage, plus lists of associations
and powerful websites.
Your answer to the software project management gap The Complete Software
Project Manager: From Planning to Launch and Beyond addresses an
interesting problem experienced by today's project managers: they are often
leading software projects, but have no background in technology. To close this
gap in experience and help you improve your software project management
skills, this essential text covers key topics, including: how to understand
software development and why it is so difficult, how to plan a project, choose
technology platforms, and develop project specifications, how to staff a
project, how to develop a budget, test software development progress, and
troubleshoot problems, and what to do when it all goes wrong. Real-life
examples, hints, and management tools help you apply these new ideas, and
lists of red flags, danger signals, and things to avoid at all costs assist in
keeping your project on track. Companies have, due to the nature of the
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competitive environment, been somewhat forced to adopt new technologies.
Oftentimes, the professionals leading the development of these technologies do
not have any experience in the tech field—and this can cause problems. To
improve efficiency and effectiveness, this groundbreaking book offers
guidance to professionals who need a crash course in software project
management. Review the basics of software project management, and dig into
the more complicated topics that guide you in developing an effective
management approach Avoid common pitfalls by perusing red flags, danger
signals, and things to avoid at all costs Leverage practical roadmaps, charts,
and step-by-step processes Explore real-world examples to see effective
software project management in action The Complete Software Project
Manager: From Planning to Launch and Beyond is a fundamental resource for
professionals who are leading software projects but do not have a background
in technology.
Clark A. Campbell, author of a best-selling book on project management, has
written a project management guide specifically for IT professionals who want
to save time and work more efficiently. The One Page Project Manager for IT
Projects:Communicate and Manage Any Project With A Single Sheet of Paper
presents you with a winning formula for managing your complex IT projects
using minimal resources. Coverage of vital topics like working with outside
Page 15/37

File Type PDF The One Page Project Manager For It Projects Communicate
And Manage Any Project With A Single Sheet Of Paper
consultants, ERP project management, and ISO 9000 will be of special interest
to IT managers and CIOs.
Strategic Project Management Made Simple
Project Management for the Unofficial Project Manager
The Handbook for Real-world Project Management
Managing Engineering, Construction and Manufacturing Projects to PMI, APM
and BSI Standards
97 Things Every Project Manager Should Know
A Companion to the PMBOK Guide
A Manager's Guide to Leading Organizational Change
The one primer you need to launch, lead, and sponsor successful projects. We're now living in
the project economy. The number of projects initiated in all sectors has skyrocketed, and
project management skills have become essential for every leader and manager. Still, project
failure rates remain extremely high. Why? Leaders oversee too many projects and have too
little visibility into them. Project managers struggle to translate their hands-on, technical
knowledge up to senior management. The result? Worthy projects are starved of time and
resources and fail to deliver benefits, while too much investment goes into the wrong projects.
To compete in the project economy, you need to close this gap. The HBR Project Management
Handbook shows you how. In this comprehensive guide, project management expert Antonio
Nieto-Rodriguez presents a new and simple framework that will increase any project's
likelihood of success. Packed with case studies from many industries worldwide, it will teach
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you how to manage your organization's projects, strategic programs, and agile initiatives more
effectively and push the best ones ahead to completion. Timeless yet forward-looking, this
book will help you win in the project-driven world. In the HBR Project Management Handbook
you'll find: Everything you need to know about project management in practical, nontechnical
language A definitive taxonomy of project types, from product launches to digital
transformations to megaprojects A road map for becoming an effective project leader and
executive sponsor A new, simple, and universal project framework, the Project Canvas, that
breaks down any project into essential building blocks that can be easily understood by all
project stakeholders Original concepts and exclusive case studies from public- and privatesector organizations worldwide You'll learn: A common language for project managers and
executives to run successful projects across your organization When to use agile, traditional,
or hybrid methods in your projects The twelve principles of successful projects, including
purpose, agility, and a focus on outcomes Techniques for selecting and advancing the best
projects and managing a strategic and balanced project portfolio How today's projects will help
address some of the most pressing global trends, including automation, sustainability,
diversity, and crisis management Why project management needed to be reinvented and what
the future holds HBR Handbooks provide ambitious professionals with the frameworks, advice,
and tools they need to excel in their careers. With step-by-step guidance, time-honed best
practices, and real-life stories, each comprehensive volume helps you to stand out from the
pack—whatever your role.
Drive Strategy With Simplicity–On A Single Sheet Of Paper! The One-Page Project Manager
set a new standard as an understandable and easy-to-apply organizational tool, allowing
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managers to summarize complex projects on a single information-rich page. This book, third in
the OPPM series, describes how to combine the OPPM with the Toyota A3 report to create an
enhanced, integrated management tool. With a refreshingly clear style, the authors walk users
through implementing the OPPM/A3 using a variety of real-world case studies, as well as their
own experience at O.C. Tanner Company. Rich with tools, templates, and teaching, the
emphasis throughout remains on maintaining simplicity across the
organization—communicating the right information to the right people at the right time to get the
right things done. Praise for The One-Page Project Manager "Executives want the answers to
two questions: Where are we today? Where will we end up? Do you really believe this cannot
be accomplished on a single sheet of paper? The One-Page Project Manager series of books
is encouraging you to do just that. Making this part of your Project Management methodology
will simplify and improve your project communication, especially for busy executives." —Harold
D. Kerzner, PhD, Senior Executive Director, International Institute for Learning, Inc. Clark
Campbell fills a void and bridges a communication gap that has long existed between company
executives and project or program managers. OPPM successfully links corporate strategy to
those in the trenches managing projects." —Dr. Denis R. Petersen, PMP President and CEO,
Milestone Management Consultants, LLC "Clark Campbell and Mike Collins present how
OPPM works to drive strategy deployment. With OPPM in our lean tool kit, we have tapped
into the creativity of our people to pump up productivity, cut cycle times, reduce inventories,
and sustain world-class quality." —Harold Simons, Executive Vice President, Supply Chain,
O.C. Tanner Company Member of the Shingo Prize Board of Governors
A new edition of the most popular book of project management case studies, expanded to
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include more than 100 cases plus a "super case" on the Iridium Project Case studies are an
important part of project management education and training. This Fourth Edition of Harold
Kerzner's Project Management Case Studies features a number of new cases covering value
measurement in project management. Also included is the well-received "super case," which
covers all aspects of project management and may be used as a capstone for a course. This
new edition: Contains 100-plus case studies drawn from real companies to illustrate both
successful and poor implementation of project management Represents a wide range of
industries, including medical and pharmaceutical, aerospace, manufacturing, automotive,
finance and banking, and telecommunications Covers cutting-edge areas of construction and
international project management plus a "super case" on the Iridium Project, covering all
aspects of project management Follows and supports preparation for the Project Management
Professional (PMP®) Certification Exam Project Management Case Studies, Fourth Edition is
a valuable resource for students, as well as practicing engineers and managers, and can be
used on its own or with the new Eleventh Edition of Harold Kerzner's landmark reference,
Project Management: A Systems Approach to Planning, Scheduling, and Controlling. (PMP
and Project Management Professional are registered marks of the Project Management
Institute, Inc.)
From Governor and White House cabinet member Mike Leavitt: how to find collaborative
solutions to the greatest challenges Your business challenges extend far beyond you and your
firm, to the competitors within your industry and the regulators outside it. Finding solutions to
larger issues requires cooperation between diverse stakeholders, and in this rapidly changing
world, only those able to adapt and network successfully will produce fast, competitive
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solutions. How can leaders successfully bridge divides and turn competitors into collaborators?
Leavitt and McKeown explain how a well-chosen network can become a powerful alliance.
Whether you're launching a new partnership, or rehabilitating one already in progress, Finding
Allies, Building Alliances will help you find workable solutions to the most complex problems.
Written by Mike Leavitt, former Governor of Utah who brought the 2002 Winter Olympics to
Salt Lake City, former US Secretary of Health and human services, and former head of the
EPA; with his former Chief of Staff and business partner Rich McKeown, co-founder of Leavitt
Partners Includes a framework of 8 elements that will help any leader foster and maintain an
effective, productive collaborative venture Shows how better collaboration can not only solve
problems, but boost the competitiveness and resilience in all sectors Finding Allies, Building
Alliances is essential reading for any business leader looking for transformative solutions and a
sustainable future.
Communicate and Manage Any Project With A Single Sheet of Paper
Construction Project Manager’s Pocket Book
The One-Page Project Manager for Execution
How to Succeed in School Without Spending All Your Time Studying; A Guide for Kids and
Teens
Execution
Project Management
The Complete Software Project Manager

The New One-Page Project ManagerCommunicate and Manage
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Any Project With A Single Sheet of PaperJohn Wiley & Sons
The Project Management Life Cycle reveals the unique Method
123 Project Management Methodology by defining the phases,
activities and tasks required to complete a project. It's
different because it describes the life cycle clearly and
prescriptively, without the complex terminology rife
throughout the industry. Its comprehensive coverage,
consistent depth and suite of tools will help managers to
undertake projects successfully. Containing hundreds of
practical examples to enhance the reader's understanding of
project management, the book skilfully guides them through
the four critical phases of the project life cycle: initiation,
planning, execution and closure. Written in a clear,
professional and straightforward manner, it is relevant to the
management of all types of project, including IT, construction,
engineering, telecommunications and government, as well as
many others. An essential guide to improving project
management skills for project managers, senior managers,
team members, consultants, trainers or students. Additional
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resources can be downloaded from http://tinyurl.com/bq2dbuw
by scrolling down to the 'Resources' section.
How to manage any project on just one piece of paper The New
One-Page Project Manager demonstrates how to efficiently and
effectively communicate essential elements of a project's
status. The hands of a pocket watch reveal the time of day
without following every spring, cog, and movement behind the
face. Similarly, an OPPM template reduces any project—no
matter how large or complicated—to a simple one-page
document, perfect for communicating to upper management
and other project stakeholders. Now in its Second Edition, this
practical guide, currently saving time and effort in thousands
of organizations worldwide, has itself been simplified, then
refined and extended to include the innovative AgileOPPMTM.
This Second Edition will include new material and updates
including an introduction of the ground-breaking AgileOPPMTM
and an overview of MyOPPMTM template builder, available online Includes references throughout the book to the affiliated
sections in the Project Management Body of Knowledge
Page 22/37

File Type PDF The One Page Project Manager For It Projects Communicate
And Manage Any Project With A Single Sheet Of Paper
(PMBOK®) Shows templates for the Project Management Office
(PMO) This new and updated Second Edition will help you
master the one-page approach to both traditional project
management and Agile project management. (PMBOK is a
registered marks of the Project Management Institute, Inc.)
How to manage any project on just one piece of paper The New
One-Page Project Manager demonstrates how to efficiently and
effectively communicate essential elements of a project's
status. The hands of a pocket watch reveal the time of day
without following every spring, cog, and movement behind the
face. Similarly, an OPPM template reduces any project—no
matter how large or complicated—to a simple one-page
document, perfect for communicating to upper management
and other project stakeholders. Now in its Second Edition, this
practical guide, currently saving time and effort in thousands
of organizations worldwide, has itself been simplified, then
refined and extended to include the innovative AgileOPPM™.
This Second Edition will include new material and updates
including an introduction of the ground-breaking AgileOPPM™
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and an overview of MyOPPM™ template builder, available online Includes references throughout the book to the affiliated
sections in the Project Management Body of Knowledge
(PMBOK®) Shows templates for the Project Management Office
(PMO) This new and updated Second Edition will help you
master the one-page approach to both traditional project
management and Agile project management. (PMBOK is a
registered marks of the Project Management Institute, Inc.)
The Project Manager's Survival Guide
Project Management ToolBox
The Agile Project Manager
The Project Management Life Cycle
Visual Project Management
A Project Manager's Book of Forms
Ethics for the Information Age
Drive Strategy With Simplicity–On A Single Sheet Of Paper! The One-Page Project
Manager set a new standard as an understandable and easy-to-apply
organizational tool, allowing managers to summarize complex projects on a single
information-rich page. This book, third in the OPPM series, describes how to
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combine the OPPM with the Toyota A3 report to create an enhanced, integrated
management tool. With a refreshingly clear style, the authors walk users through
implementing the OPPM/A3 using a variety of real-world case studies, as well as
their own experience at O.C. Tanner Company. Rich with tools, templates, and
teaching, the emphasis throughout remains on maintaining simplicity across the
organization—communicating the right information to the right people at the right
time to get the right things done. Praise for The One-Page Project Manager
"Executives want the answers to two questions: Where are we today? Where will
we end up? Do you really believe this cannot be accomplished on a single sheet of
paper? The One-Page Project Manager series of books is encouraging you to do just
that. Making this part of your Project Management methodology will simplify and
improve your project communication, especially for busy executives." —Harold D.
Kerzner, PhD, Senior Executive Director, International Institute for Learning, Inc.
"Clark Campbell fills a void and bridges a communication gap that has long existed
between company executives and project or program managers. OPPM
successfully links corporate strategy to those in the trenches managing projects."
—Dr. Denis R. Petersen, PMP®, President and CEO, Milestone Management
Consultants, LLC "Clark Campbell and Mike Collins present how OPPM works to
drive strategy deployment. With OPPM in our lean tool kit, we have tapped into the
creativity of our people to pump up productivity, cut cycle times, reduce
inventories, and sustain world-class quality." —Harold Simons, Executive Vice
President, Supply Chain, O.C. Tanner Company, Member of the Shingo Prize Board
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of Governors (PMP and Project Management Professional are registered marks of
the Project Management Institute, Inc.)
This no-nonsense guide to social intelligence for project managers gives you a stepby-step process for building a bulletproof project team—no matter what gaps exist
in personality, geography, culture, or communication style. High-performing teams
don't happen by magic. You need processes that are designed in a socially
intelligent way if your team is going to overcome the modern world's tough
challenges with coordination. To be a star project manager, you have to
communicate with people in their individual learning styles, provide accountability
in ways that won't be demotivating, and run meetings and minutes that people
won't tune out. Your processes must be constructed in ways that respect the
complex realities of social dynamics step by step. You have to know your team
before you can motivate them, and you have to motivate them before you can
manage them. In this book are foolproof techniques to make sure your team
connects with you, each other, and everyone they need to get the job done. After
all, a team should be more than the sum of its parts—and it's up to the project
manager to provide the glue that holds it all together.
Today's project manager has more to manage than just project scope, deliverables,
communications and teams. They are also expected to manage large volumes of
project-related data. And the expectation goes beyond just managing the data. It
extends into creating great visualizations that allow stakeholders to fully digest
that large volume of data in a manner that is quick, effective and clear. They are
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also expected to serve as facilitators in the use of visual thinking tools as a method
for working through project issues, risks and problems. These new expectations
require new skills. The era of multi-page, text-based project status reporting is
over. The era of visual project management is here. Time to "skill up!"
The only book of forms that exactly follows the content of the PMBOK Guide, A
Project Manager's Book of Forms provides a "road map" approach so readers know
exactly where they are and what forms precede and follow their current position on
a project. This Second Edition aligns with the release of the Fifth Edition of the
PMBOK Guide. Hard copies of the forms may be taken and reproduced directly from
the book, and completely editable electronic versions of all the blank forms, in
Microsoft Office-compatible format, are available on an accompanying website. You
may use them as is or tailor them to your own needs.
The Discipline of Getting Things Done
Harvard Business Review Project Management Handbook
Creating the Project Office
Head First PMP
Project Management, Planning and Control
Communicate and Manage Any Project With a Single Sheet of Paper

** Winner AUSTRALIAN BUSINESS BOOK AWARDS - BEST GENERAL BUSINESS
BOOK 2020 ** Finalist AUSTRALIAN BUSINESS BOOK AWARDS - BEST BOOK 2020
Deliver great projects every time Projects are the lifeblood of organisations, but many projects
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fall short of expectations because of poor project management and/or poor project
sponsorship. In The Project Book, author and 20-year project management and sponsorship
veteran Colin D Ellis teaches you the skills and behaviours required to make your projects
succeed, every time. The best projects, whether they are delivered in an agile or waterfall way,
are a result of the people that lead them and the environment they create. This fail-safe and
comprehensive handbook shows you how to develop the mindset and communication skills
to create projects that leave a legacy for you, your team and your organisation. Project leaders
and senior managers in all business and technical disciplines will benefit from the insightful
guidance this book offers and better project outcomes will result. Split into two parts,
individually addressing Project Leaders and Project Sponsors, this book guides large project
facilitators to understand the importance of people over processes. become a project leader
that people trust build a team culture of collaboration, agility and creativity upskill executives
so that they’re catalysts for transformation develop the organisational discipline needed for
successful projects create a mature environment for your projects to thrive Engaging,
informative and humorous, The Project Book will help project managers, project sponsors,
scrum masters and product owners across all organisations to deliver successful projects in a
way that customers will talk about for years.
A surprisingly simple way for students to master any subject--based on one of the world's
most popular online courses and the bestselling book A Mind for Numbers A Mind for
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Numbers and its wildly popular online companion course "Learning How to Learn" have
empowered more than two million learners of all ages from around the world to master
subjects that they once struggled with. Fans often wish they'd discovered these learning
strategies earlier and ask how they can help their kids master these skills as well. Now in this
new book for kids and teens, the authors reveal how to make the most of time spent studying.
We all have the tools to learn what might not seem to come naturally to us at first--the secret
is to understand how the brain works so we can unlock its power. This book explains:
Why sometimes letting your mind wander is an important part of the learning process
How to avoid "rut think" in order to think outside the box Why having a poor memory
can be a good thing The value of metaphors in developing understanding A simple, yet
powerful, way to stop procrastinating Filled with illustrations, application questions, and
exercises, this book makes learning easy and fun.
If the projects you manage don't go as smoothly as you'd like, 97 Things Every Project
Manager Should Know offers knowledge that's priceless, gained through years of trial and
error. This illuminating book contains 97 short and extremely practical tips -- whether you're
dealing with software or non-IT projects -- from some of the world's most experienced
project managers and software developers. You'll learn how these professionals have dealt
with everything from managing teams to handling project stakeholders to runaway meetings
and more. While this book highlights software projects, its wise axioms contain project
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management principles applicable to projects of all types in any industry. You can read the
book end to end or browse to find topics that are of particular relevance to you. 97 Things
Every Project Manager Should Know is both a useful reference and a source of inspiration.
Among the 97 practical tips: "Clever Code Is Hard to Maintain...and Maintenance Is
Everything" -- David Wood, Partner, Zepheira "Every Project Manager Is a Contract
Administrator" -- Fabio Teixeira de Melo, Planning Manager, Construtora Norberto
Odebrecht "Can Earned Value and Velocity Coexist on Reports?" -- Barbee Davis, President,
Davis Consulting "How Do You Define 'Finished'"? -- Brian Sam-Bodden, author, software
architect "The Best People to Create the Estimates Are the Ones Who Do the Work" -- Joe
Zenevitch, Senior Project Manager, ThoughtWorks "How to Spot a Good IT Developer" -James Graham, independent management consultant "One Deliverable, One Person" -- Alan
Greenblatt, CEO, Sciova
Creating the Project Office is written for managers who are searching for ways to transform
their organizations into more effective and efficient project-based workplaces. As this
important book reveals, there is no more effective way to make that change than to create a
project office tailored to the needs of the organization. While a project office model leads to
better products from projects, it is also a vehicle for generating overall organizational change
-- by transforming the organization from function-based to project-based. This model
incorporates projects into the very fabric of the organizational strategy and revitalizes
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organizations, creates competitive advantage, and increases shareholder value.
Building a Second Brain
The Complete Project Manager
A Learner's Companion to Passing the Project Management Professional Exam
Ask a Manager
Accidental Agile Project Manager
Drive Strategy and Solve Problems with a Single Sheet of Paper
A Project Manager's Book of Tools and Techniques
#1 NEW YORK TIMES BESTSELLER • More than two million copies in
print! The premier resource for how to deliver results in an
uncertain world, whether you’re running an entire company or in
your first management job. “A must-read for anyone who cares
about business.”—The New York Times When Execution was first
published, it changed the way we did our jobs by focusing on the
critical importance of “the discipline of execution”: the
ability to make the final leap to success by actually getting
things done. Larry Bossidy and Ram Charan now reframe their
empowering message for a world in which the old rules have been
shattered, radical change is becoming routine, and the ability
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to execute is more important than ever. Now and for the
foreseeable future: • Growth will be slower. But the company
that executes well will have the confidence, speed, and
resources to move fast as new opportunities emerge. •
Competition will be fiercer, with companies searching for any
possible advantage in every area from products and technologies
to location and management. • Governments will take on new roles
in their national economies, some as partners to business,
others imposing constraints. Companies that execute well will be
more attractive to government entities as partners and suppliers
and better prepared to adapt to a new wave of regulation. • Risk
management will become a top priority for every leader.
Execution gives you an edge in detecting new internal and
external threats and in weathering crises that can never be
fully predicted. Execution shows how to link together people,
strategy, and operations, the three core processes of every
business. Leading these processes is the real job of running a
business, not formulating a “vision” and leaving the work of
carrying it out to others. Bossidy and Charan show the
importance of being deeply and passionately engaged in an
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organization and why robust dialogues about people, strategy,
and operations result in a business based on intellectual
honesty and realism. With paradigmatic case histories from the
real world—including examples like the diverging paths taken by
Jamie Dimon at JPMorgan Chase and Charles Prince at
Citigroup—Execution provides the realistic and hard-nosed
approach to business success that could come only from authors
as accomplished and insightful as Bossidy and Charan.
When Fortune Magazine estimated that 70% of all strategies fail,
it also noted that most of these strategies were basically
sound, but could not be executed. The central premise of
Strategic Project Management Made Simple is that most projects
and strategies never get off the ground because of adhoc,
haphazard, and obsolete methods used to turn their ideas into
coherent and actionable plans. Strategic Project Management Made
Simple is the first book to couple a step-by-step process with
an interactive thinking tool that takes a strategic approach to
designing projects and action initiatives. Strategic Project
Management Made Simple builds a solid platform upon four
critical questions that are vital for teams to intelligently
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answer in order to create their own strong, strategic
foundation. These questions are: 1. What are we trying to
accomplish and why? 2. How will we measure success? 3. What
other conditions must exist? 4. How do we get there? This fresh
approach begins with clearly understanding the what and why of a
project - comprehending the bigger picture goals that are often
given only lip service or cursory reviews. The second and third
questions clarify success measures and identify the risky
assumptions that can later cause pain if not spotted early. The
how questions - what are the activities, budgets, and schedules
- comes last in our four-question system. By contrast, most
project approaches prematurely concentrate on the how without
first adequately addressing the three other questions. These
four questions guide readers into fleshing out a simple, yet
sophisticated, mental workbench called "the Logical Framework" a Systems Thinking paradigm that lays out one's own project
strategy in an easily accessible, interactive 4x4 matrix. The
inclusion of memorable features and concepts (four critical
questions, LogFrame matrix, If-then thinking, and Implementation
Equation) make this book unique.
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A comprehensive book on project management, covering all
principles and methods with fully worked examples, this book
includes both hard and soft skills for the engineering,
manufacturing and construction industries. Ideal for engineering
project managers considering obtaining a Project Management
Professional (PMP) qualification, this book covers in theory and
practice, the complete body of knowledge for both the Project
Management Institute (PMI) and the Association of Project
Management (APM). Fully aligned with the latest 2005 updates to
the exam syllabi, complete with online sample Q&A, and updated
to include the latest revision of BS 6079 (British Standards
Institute Guide to Project Management in the Construction
Industry), this book is a complete and valuable reference for
anyone serious about project management. â€¢The complete body of
knowledge for project management professionals in the
engineering, manufacturing and construction sectors â€¢Covers
all hard and soft topics in both theory and practice for the
newly revised PMP and APMP qualification exams, along with the
latest revision of BS 6079 standard on project management in the
construction industry â€¢Written by a qualified PMP exam
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accreditor and accompanied by online Q&A resources for selftesting
The Lazy Project Manager shows how adopting a more focused
approach to life, projects and work can make us twice as
productive. By concentrating project management to exercise
effort where it really matters we will work smarter. The simple
techniques of lazy project management can help us to work more
effectively and improve our work–life balance.
How to Launch, Lead, and Sponsor Successful Projects
Finding Allies, Building Alliances
Learning How to Learn
How to Navigate Clueless Colleagues, Lunch-Stealing Bosses, and
the Rest of Your Life at Work
The Project Manager's Desk Reference
A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Seventh Edition and The Standard for Project Management
(BRAZILIAN PORTUGUESE)
How to be twice as productive and still leave the office early

This valuable companion to the Project Management
Institute's A Guide to the Project Management Body of
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Knowledge (PMBOK® Guide)—Sixth Edition presents
comprehensive examples and explanations of the tools and
techniques presented in the PMBOK® Guide. Designed
specifically to assist both new and experienced project
managers in handling all aspects of a project, this title
explins the “how” when it comes to project management
theory. Concrete examples of tools for project managers will
fill the gap in this PM knowledge area and provide necessary
guidance for both practicing project managers and students.
Tools and Techniques for the Practicing Project Manager
Practical Tools for Leaders and Teams
Thrive in Change with Agile
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