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When it comes to strategy, the mistake most
managers make is thinking they have one when
they don't. Joan Magretta, author of the
bestselling book Understanding Michael
Porter, has teamed up with illustrator Emile
Holmewood to capture essential strategy
concepts in a short, easy-to-understand,
graphic format. Here you'll find the classic
Porter frameworks—industry structure and the
Five Forces, competitive advantage and the
value chain—as well as a set of practical
tests to apply in evaluating existing
strategies or developing new ones. You'll
also learn Porter's thinking about critical
issues such as scale, goal setting,
sustainability, and disruption. With a
relatable cast of characters—a deadlocked
team of managers calls in Professor Porter to
help them devise a new strategy—this book
brings a sense of fun to a serious subject.
It will help you quickly grasp the
fundamentals of strategy, whether you're a
seasoned strategist looking to cut through
all the new buzzwords or a new manager about
to lead your first strategy meeting.
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We commonly think of society as made of and
by humans, but with the proliferation of
machine learning and AI technologies, this is
clearly no longer the case. Billions of
automated systems tacitly contribute to the
social construction of reality by drawing
algorithmic distinctions between the visible
and the invisible, the relevant and the
irrelevant, the likely and the unlikely – on
and beyond platforms. Drawing on the work of
Pierre Bourdieu, this book develops an
original sociology of algorithms as social
agents, actively participating in social
life. Through a wide range of examples,
Massimo Airoldi shows how society shapes
algorithmic code, and how this culture in the
code guides the practical behaviour of the
code in the culture, shaping society in turn.
The ‘machine habitus’ is the generative
mechanism at work throughout myriads of
feedback loops linking humans with artificial
social agents, in the context of digital
infrastructures and pre-digital social
structures. Machine Habitus will be of great
interest to students and scholars in
sociology, media and cultural studies,
science and technology studies and
information technology, and to anyone
interested in the growing role of algorithms
and AI in our social and cultural life.
Argues that a manager's central
responsibility is to create and implement
strategies, challenges popular motivational
practices, and shares anecdotes discussing
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how to enable action-oriented plans for realworld results.
Competitive Strategy
What is Strategy?
Classic Concepts and New Perspectives
Fundamentals of Strategy
A Field Manual for Palliative Care in
Humanitarian Crises
Unlock your company's competitive advantage
Summary of Joan Magretta's Understanding
Michael Porter

Includes 10 handy do’s and don’ts of
strategy development · Need powerful
decision-making tools at your fingertips?
· Want to get the most out of strategic
thinking models like Porter’s Five Forces?
· Only want what you need to know, rather
than reams of theory? With the critical
strategy tools required to drive your
business forward, this book tells you what
you need to know, fast.
Our political system in America is broken,
right? Wrong. The truth is, the American
political system is working exactly how it
is designed to work, and it isn't designed
or optimized today to work for us—for
ordinary citizens. Most people believe
that our political system is a public
institution with high-minded principles
and impartial rules derived from the
Constitution. In reality, it has become a
private industry dominated by a textbook
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duopoly—the Democrats and the
Republicans—and plagued and perverted by
unhealthy competition between the players.
Tragically, it has therefore become
incapable of delivering solutions to
America's key economic and social
challenges. In fact, there's virtually no
connection between our political leaders
solving problems and getting reelected. In
The Politics Industry, business leader and
path-breaking political innovator
Katherine Gehl and world-renowned business
strategist Michael Porter take a radical
new approach. They ingeniously apply the
tools of business analysis—and Porter's
distinctive Five Forces framework—to show
how the political system functions just as
every other competitive industry does, and
how the duopoly has led to the devastating
outcomes we see today. Using this
competition lens, Gehl and Porter identify
the most powerful lever for change—a
strategy comprised of a clear set of
choices in two key areas: how our
elections work and how we make our laws.
Their bracing assessment and practical
recommendations cut through the endless
debate about various proposed fixes, such
as term limits and campaign finance
reform. The result: true political
innovation. The Politics Industry is an
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original and completely nonpartisan guide
that will open your eyes to the true
dynamics and profound challenges of the
American political system and provide real
solutions for reshaping the system for the
benefit of all. THE INSTITUTE FOR
POLITICAL INNOVATION The authors will
donate all royalties from the sale of this
book to the Institute for Political
Innovation.
Examines and explains the revolutionary
business frameworks of Michael Porter,
with examples to illustrate and update
Porter's ideas for achieving and
sustaining competitive success.
Now beyond its eleventh printing and
translated into twelve languages, Michael
Porter’s The Competitive Advantage of
Nations has changed completely our
conception of how prosperity is created
and sustained in the modern global
economy. Porter’s groundbreaking study of
international competitiveness has shaped
national policy in countries around the
world. It has also transformed thinking
and action in states, cities, companies,
and even entire regions such as Central
America. Based on research in ten leading
trading nations, The Competitive Advantage
of Nations offers the first theory of
competitiveness based on the causes of the
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productivity with which companies compete.
Porter shows how traditional comparative
advantages such as natural resources and
pools of labor have been superseded as
sources of prosperity, and how broad
macroeconomic accounts of competitiveness
are insufficient. The book introduces
Porter’s “diamond,” a whole new way to
understand the competitive position of a
nation (or other locations) in global
competition that is now an integral part
of international business thinking.
Porter's concept of “clusters,” or groups
of interconnected firms, suppliers,
related industries, and institutions that
arise in particular locations, has become
a new way for companies and governments to
think about economies, assess the
competitive advantage of locations, and
set public policy. Even before publication
of the book, Porter’s theory had guided
national reassessments in New Zealand and
elsewhere. His ideas and personal
involvement have shaped strategy in
countries as diverse as the Netherlands,
Portugal, Taiwan, Costa Rica, and India,
and regions such as Massachusetts,
California, and the Basque country.
Hundreds of cluster initiatives have
flourished throughout the world. In an era
of intensifying global competition, this
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pathbreaking book on the new wealth of
nations has become the standard by which
all future work must be measured.
Porter's Five Forces
Science, Strategy and War
A Story about How Organizations Rise and
Fall--and Can Rise Again
Good Strategy, Bad Strategy
On Competition
7 Powers
HBR's 10 Must Reads on Strategy (including
featured article "What Is Strategy?" by
Michael E. Porter)
Please note: This is a companion version & not the original
book. Sample Book Insights: #1 The key to competitive
success is to create unique value. This is what managers
need to understand about the nature of competition and
competitive success. The right mind-set and analytics are
essential for strategy.
The Competitive Advantage of Nations is one of the most
influential business and management books of all time.
Michael Porter's research identified the fundamental
determinants of national competitive advantage in an industry
and how they work together to give international advantage.
The findings are rich in implications for firms and
governments and set the agenda for discussions of global
competition. The book was an extraordinary achievement and
had a profound effect upon management, policy-makers and
academics worldwide. The core ideas of the book remain very
relevant today and this new edition includes the original text
in full with a new introduction by the author, which reviews the
key themes and issues of the book in the light of subsequent
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developments. This book represents one of the very few must
buys in business and management.
A collection of the best thinking from one of the
mostinnovative management consulting firms in the world For
more than forty years, The Boston Consulting Group has
beenshaping strategic thinking in business. The Boston
ConsultingGroup on Strategy offers a broad and up-to-date
selection ofthe firm's best ideas on strategy with fresh ideas,
insights, andpractical lessons for managers, executives, and
entrepreneurs inevery industry. Here's a sampling of the
provocative thinkingyou'll find inside: "You have to be the
scientist of your own life and be astonishedfour times:at what
is, what always has been, what once was, andwhat could be."
"The majority of products in most companies are cash traps .
. ..[They] are not only worthless, but a perpetual drain on
corporateresources." "Use more debt than your competition
or get out of thebusiness." "When information flows freely,
reputation, more thanreciprocity,becomes the basis for trust."
"As a strategic weapon, time is the equivalent of
money,productivity,quality, even innovation." "When brands
become business systems, brand management becomesfar
too important to leave to the marketing department." "The
winning organization of the future will look more like
acollection ofjazz ensembles than a symphony orchestra."
"Most of our organizations today derive from a model
whoseoriginal purpose was to control creativity." "Rather than
being an obstacle, uncertainty is the very engineof
transformation in a business, a continuous source of
newopportunities." "IP assets lack clear property lines. Every
bit of intellectualproperty you can own comes with
connections to other valuableinnovations."
Though the cases in Cases in Competitive Strategy may be
informative when studied on their own, they are designed to
be read and analyzed in combination with the companion
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volume, Competitive Strategy. The conceptual materials and
the cases are designed to reinforce each other, showing the
connection between the theory and the practice of
competitive strategy formulation.
How Strategy Really Works
How the Best Managers Create a Culture of Belief and Drive
Big Results
Lords of Strategy
A Radically Simplified Approach to Business Strategy
An Illustrated Guide to Michael Porter
The Politics Industry
Strategy and Competition: The Porter Collection (3 Items)
What s the worst thing you can hear when you have a good
idea at work? That s not how we do it here! In their
iconic bestseller Our Iceberg Is Melting, John Kotter and
Holger Rathgeber used a simple fable about penguins to
explain the process of leading people through major
changes. Now, ten years later, they re back with another
must-read story that will help any team or organization cope
with their biggest challenges and turn them into exciting
opportunities. Once upon a time a clan of meerkats lived in
the Kalahari, a region in southern Africa. After years of
steady growth, a drought has sharply reduced the clan s
resources, and deadly vulture attacks have increased. As
things keep getting worse, the harmony of the clan is
shattered. The executive team quarrels about possible
solutions, and suggestions from frontline workers face a soulcrushing response: That s not how we do it here! So
Nadia, a bright and adventurous meerkat, hits the road in
search of new ideas to help her troubled clan. She discovers
a much smaller group that operates very differently, with
much more teamwork and agility. These meerkats have
developed innovative solutions to find food and evade the
vultures. But not everything in this small clan is as perfect as
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it seems at first. Can Nadia figure out how to combine the
best of both worlds̶a large, disciplined, well-managed clan
and a small, informal, inspiring clan̶before it s too late?
This book distills Kotter s decades of experience and awardwinning research to reveal why organizations rise and fall,
and how they can rise again in the face of adversity.
The Challenge Built to Last, the defining management study
of the nineties, showed how great companies triumph over
time and how long-term sustained performance can be
engineered into the DNA of an enterprise from the
verybeginning. But what about the company that is not born
with great DNA? How can good companies, mediocre
companies, even bad companies achieve enduring greatness?
The Study For years, this question preyed on the mind of Jim
Collins. Are there companies that defy gravity and convert
long-term mediocrity or worse into long-term superiority?
And if so, what are the universal distinguishing
characteristics that cause a company to go from good to
great? The Standards Using tough benchmarks, Collins and
his research team identified a set of elite companies that
made the leap to great results and sustained those results for
at least fifteen years. How great? After the leap, the good-togreat companies generated cumulative stock returns that
beat the general stock market by an average of seven times
in fifteen years, better than twice the results delivered by a
composite index of the world's greatest companies, including
Coca-Cola, Intel, General Electric, and Merck. The
Comparisons The research team contrasted the good-to-great
companies with a carefully selected set of comparison
companies that failed to make the leap from good to great.
What was different? Why did one set of companies become
truly great performers while the other set remained only
good? Over five years, the team analyzed the histories of all
twenty-eight companies in the study. After sifting through
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mountains of data and thousands of pages of interviews,
Collins and his crew discovered the key determinants of
greatness -- why some companies make the leap and others
don't. The Findings The findings of the Good to Great study
will surprise many readers and shed light on virtually every
area of management strategy and practice. The findings
include: Level 5 Leaders: The research team was shocked to
discover the type of leadership required to achieve
greatness. The Hedgehog Concept (Simplicity within the
Three Circles): To go from good to great requires
transcending the curse of competence. A Culture of
Discipline: When you combine a culture of discipline with an
ethic of entrepreneurship, you get the magical alchemy of
great results. Technology Accelerators: Good-to-great
companies think differently about the role of technology. The
Flywheel and the Doom Loop: Those who launch radical
change programs and wrenching restructurings will almost
certainly fail to make the leap. Some of the key concepts
discerned in the study, comments Jim Collins, "fly in the
face of our modern business culture and will, quite frankly,
upset some people. Perhaps, but who can afford to ignore
these findings?
Understand Michael Porter s value chain in no time! Find
out everything you need to know about this valuable
business tool with this practical and accessible guide. The
Harvard Business School professor Michael E. Porter has
dedicated much of his career to studying competitive
advantage. One of his best-known concepts is the value
chain, which is used to deliver a product or service to the
market and has three key objectives: to improve services, to
reduce costs and to create value. The model can be applied
to virtually any business in any sector, making it a vital tool
for companies looking to make the most of their competitive
advantage in an increasingly crowded market. In 50 minutes
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you will be able to: •Identify the nine functions that
generate value within a business •Analyse your
company s activity to make the most of your competitive
advantage •Find areas for improvement and take concrete
steps to maximise performance ABOUT 50MINUTES.COM ¦
MANAGEMENT AND MARKETING The Management and
Marketing series from the 50Minutes collection provides the
tools to quickly understand the main theories and concepts
that shape the economic world of today. Our publications
will give you elements of theory, definitions of key terms and
case studies in a clear and easily digestible format, making
them the ideal starting point for readers looking to develop
their skills and expertise.
Is your company spending too much time on strategy
development̶with too little to show for it? If you read
nothing else on strategy, read these 10 articles (featuring
What Is Strategy? by Michael E. Porter). We've combed
through hundreds of Harvard Business Review articles and
selected the most important ones to help you catalyze your
organization's strategy development and execution. HBR's 10
Must Reads on Strategy will inspire you to: Distinguish your
company from rivals Clarify what your company will and
won't do Craft a vision for an uncertain future Create blue
oceans of uncontested market space Use the Balanced
Scorecard to measure your strategy Capture your strategy in
a memorable phrase Make priorities explicit Allocate
resources early Clarify decision rights for faster decision
making This collection of best-selling articles includes:
featured article "What Is Strategy?" by Michael E. Porter,
"The Five Competitive Forces That Shape Strategy," "Building
Your Company's Vision," "Reinventing Your Business Model,"
"Blue Ocean Strategy," "The Secrets to Successful Strategy
Execution," "Using the Balanced Scorecard as a Strategic
Management System," "Transforming Corner-Office Strategy
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into Frontline Action," "Turning Great Strategy into Great
Performance," and "Who Has the D? How Clear Decision
Roles Enhance Organizational Performance."
All In
25 Need-to-Know Strategy Tools
Playing to Win
Applying the Theories of Darwin, Einstein, and Newton to
Achieve Business Success
Understanding Michael Porter
Competition Demystified
The Natural Laws of Business

This collection highlights the most important
ideas and concepts from Michael E. Porter,
recognized worldwide as the leading thinker
on strategy. Porter heads The Institute for
Strategy and Competitiveness based at
Harvard Business School and is the foremost
authority on competitive strategy for
business, as well as on the competitiveness
and economic development of nations, states,
and regions. Business readers will recognize
Porter’s seminal book, On Competition, as a
classic in the field. This set, curated by
Harvard Business Review, includes the full
digital edition of the updated and expanded
edition of On Competition—a must-have for
anyone interested in or studying the topic of
strategy and for those developing strategy for
their own organizations. The collection also
includes the digital edition of the popular
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Understanding Michael Porter: The Essential
Guide to Competition and Strategy, which
offers a concise, accessible summary of
Porter’s revolutionary thinking and was
written with Porter’s full cooperation by Joan
Magretta, his former editor at Harvard
Business Review. Finally, the set features the
newer foundational article “Creating Shared
Value,” which was published in Harvard
Business Review in 2011 to great fanfare and
global accolades. This must-have collection is
for anyone serious about business, strategy,
and competitiveness.
As humanitarian aid organizations have
evolved, there is a growing recognition that
incorporating palliative care into aid efforts is
an essential part of providing the best care
possible. A Field Manual for Palliative Care in
Humanitarian Crises represents the first-ever
effort at educating and providing guidance for
clinicians not formally trained in palliative
care in how to incorporate its principles into
their work in crisis situations. Written by a
team of international experts, this pocketsized manual identifies the needs of people
affected by natural hazards, political or ethnic
conflict, epidemics of life-threatening
infections, and other humanitarian crises.
Later chapters explore topics including pain
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management, skin conditions, noncommunicable diseases, palliative care
emergencies, the law and ethics of end of life
care, and more. Concise and highly
accessible, this manual is an ideal educational
tool pre-deployment or during fieldwork for
clinicians involved in planning and providing
humanitarian aid, local care providers, and
medical trainees.
The world is in the midst of a storm that has
shaped the history of modernity along a
double fracture: on the one hand, an
environmental fracture driven by a
technocratic and capitalist civilization that led
to the ongoing devastation of the Earth’s
ecosystems and its human and non-human
communities and, on the other, a colonial
fracture instilled by Western colonization and
imperialism that resulted in racial slavery and
the domination of indigenous peoples and
women in particular. In this important new
book, Malcom Ferdinand challenges this
double fracture, thinking from the Caribbean
world. Here, the slave ship reveals the
inequalities that continue during the storm:
some are shackled inside the hold and even
thrown overboard at the first gusts of wind.
Drawing on empirical and theoretical work in
the Caribbean, Ferdinand conceptualizes a
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decolonial ecology that holds protecting the
environment together with the political
struggles against (post)colonial domination,
structural racism, and misogynistic practices.
Facing the storm, this book is an invitation to
build a world-ship where humans and nonhumans can live together on a bridge of
justice and shape a common world. It will be
of great interest to students and scholars in
environmental humanities and Latin American
and Caribbean studies, as well as anyone
interested in ecology, slavery, and
(de)colonization.
Porter's five forces analysis is a framework for
analyzing the level of competition within an
industry and business strategy development.
It draws upon industrial organization (IO)
economics to derive five forces that
determine the competitive intensity and
therefore the attractiveness of an industry.
Attractiveness in this context refers to the
overall industry profitability. An "unattractive"
industry is one in which the combination of
these five forces acts to drive down overall
profitability. A very unattractive industry
would be one approaching "pure competition,"
in which available profits for all firms are
driven to normal profit. This analysis is
associated with its principal innovator Michael
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E. Porter of Harvard University. This updated
and expanded second edition of Book
provides a user-friendly introduction to the
subject, Taking a clear structural framework,
it guides the reader through the subject's core
elements. A flowing writing style combines
with the use of illustrations and diagrams
throughout the text to ensure the reader
understands even the most complex of
concepts. This succinct and enlightening
overview is a required reading for all those
interested in the subject . We hope you find
this book useful in shaping your future career
& Business.
The Foundations of Business Strategy
A Decolonial Ecology
Stay Ahead of the Competition
Creating and Sustaining Superior Performance
Competition Based on Innovation Creating
Unique Value
A Very Short, Fairly Interesting and
Reasonably Cheap Book About Studying
Strategy
Competitive Advantage
Competitive advantage. The value chain. Five
forces. Industry structure. Differentiation. Relative
cost. If you want to understand how companies
achieve and sustain competitive success, Michael
Porter’s frameworks are the foundation. But while
Page 17/28

Get Free Understanding Michael Porter The
Essential Guide To Competition And Strategy
everyone in business may know Porter’s name,
many managers misunderstand and misuse his
concepts. Understanding Michael Porter sets the
record straight, providing the first concise, accessible
summary of Porter’s revolutionary thinking. Written
with Porter’s full cooperation by Joan Magretta, his
former editor at Harvard Business Review, this new
book delivers fresh, clear examples to illustrate and
update Porter’s ideas. Magretta uses her wide
business experience to translate Porter’s powerful
insights into practice and to correct the most
common misconceptions about them—for instance,
that competition is about being unique, not being the
best; that it is a contest over profits, not a battle
between rivals; that strategy is about choosing to
make some customers unhappy, not being all things
to all customers. An added feature is an original
Q&A with Porter himself, which includes answers to
managers’ FAQs. Eminently readable, this book will
enable every manager in your organization to grasp
Porter’s ideas—and swiftly deploy them to drive your
company’s success.
The purpose of this book is to focus on the
contribution of one of the most prominent scholars in
the strategy field, Michael Porter, from both a
practitioner, that is Chief Executive Officer (CEO),
perspective, and from a research perspective. Using
such a dual perspective may improve the relevance
of strategy research for the business community.
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Four leading chief executives, two from European
multinationals (Royal Dutch/Shell Group and
Unilever N.V.) and two from important Dutch public
organizations (the Port of Rotterdam and the Ministry
of Economic Affairs), were invited to reflect on
Porter's contributions to four levels of analysis: (1)
business level strategy, (2) corporate level strategy,
(3) regional competitiveness and finally (4) national
competitiveness. Against this background, the book
is structured as follows: Chapters 2 to 8 deal with the
four mentioned levels of analysis from a dual
perspective - theoretical and managerial. The two
final chapters aim to find out how Porter's theories
are related to each other and whether and how the
different levels of analysis can be connected.
Bruce Greenwald, one of the nation's leading
business professors, presents a new and simplified
approach to strategy that cuts through much of the
fog that has surrounded the subject. Based on his
hugely popular course at Columbia Business School,
Greenwald and his coauthor, Judd Kahn, offer an
easy-to-follow method for understanding the
competitive structure of your industry and developing
an appropriate strategy for your specific position.
Over the last two decades, the conventional
approach to strategy has become frustratingly
complex. It's easy to get lost in a sophisticated
model of your competitors, suppliers, buyers,
substitutes, and other players, while losing sight of
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the big question: Are there barriers to entry that
allow you to do things that other firms cannot?
7 Powers details a strategy toolset that enables you
to build an enduringly valuable company. It was
developed by Hamilton Helmer drawing on his
decades of experience as a strategy advisor, equity
investor and Stanford University teacher. This is
must reading for any business person and applies to
all businesses, new or mature, large or small.
Unique Value
Why Business Models Matter
The Boston Consulting Group on Strategy
Predatory Thinking
Contributions of Michael E. Porter
Michael Porter's Value Chain

The goal of Unique Value: Competition Based on Innovation
Creating Unique Value is to improve income, jobs, and wealth
for everyone. This places the focus on where it needs to be:
on building a viable and competitive economy. Improvements
in macroeconomics stability, political stability, and social
conditions that is sustainable depends on having a
competitive economy. Chapters included in the book are New
Foundations: Productivity, Innovation and Unique Value,"
"Competition and Antitrust, " and "Math-Science and "MetaEducation."
John Boyd is often known exclusively for the so-called
‘OODA’ loop model he developed. This model refers to a
decision-making process and to the idea that military victory
goes to the side that can complete the cycle from observation
to action the fastest. This book aims to redress this state of
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affairs and re-examines John Boyd’s original contribution to
strategic theory. By highlighting diverse sources that shaped
Boyd’s thinking, and by offering a comprehensive overview of
Boyd’s work, this volume demonstrates that the common
interpretation of the meaning of Boyd’s OODA loop concept
is incomplete. It also shows that Boyd’s work is much more
comprehensive, richer and deeper than is generally thought.
With his ideas featuring in the literature on Network Centric
Warfare, a key element of the US and NATO’s so-called
‘military transformation’ programmes, as well as in the
debate on Fourth Generation Warfare, Boyd continues to
exert a strong influence on Western military thinking. Dr
Osinga demonstrates how Boyd’s work can helps us to
understand the new strategic threats in the post- 9/11 world,
and establishes why John Boyd should be regarded as one of
the most important (post)modern strategic theorists.
Presents the comprehensive framework of analytical
techniques to help a firm analyze its industry as a whole and
predict the industry's future evolution, to understand its
competitors and its own position ...
A book about management, described by guru Peter Drucker
as 'a first rate as an introduction for the non-manager and
especially for the beginner, but equally excellent as a
rounded, complete, and comprehensive `refresher course' for
the most experienced executive.' Both a beginner's guide and
a bible for one of the greatest social innovations of modern
times: the discipline of management. Leading business editor
Joan Magretta distils the wisdom of a bewildering sea of
books and articles into one simple, clear volume, explaining
both the logic of successful organisations and how that logic
is embodied in practice by management. Newcomers will find
the basics demystified. More experienced managers will
recognise a store of useful wisdom and a framework for
improving their own performance. In general, the book
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defines a common standard of managerial literacy that will
help all of us to lead more effectively.
How Political Innovation Can Break Partisan Gridlock and
Save Our Democracy
The Competitive Advantage of Nations
Thinking from the Caribbean World
What Management Is
The Essential Guide to Competition and Strategy
That's Not How We Do It Here!
Toward a Sociology of Algorithms
For the past two decades, Michael Porter's work
has towered over the field of competitive
strategy. On Competition, Updated and
Expanded Edition brings together more than a
dozen of Porter's landmark articles from the
Harvard Business Review. Five are new to this
edition, including the 2008 update to his classic
"The Five Competitive Forces That Shape
Strategy," as well as new work on health care,
philanthropy, corporate social responsibility,
and CEO leadership. This collection captures
Porter's unique ability to bridge theory and
practice. Each of the articles has not only
shaped thinking, but also redefined the work of
practitioners in its respective field. In an
insightful new introduction, Porter relates each
article to the whole of his thinking about
competition and value creation, and traces how
that thinking has deepened over time. This
collection is organized by topic, allowing the
reader easy access to the wide range of Porter's
work. Parts I and II present the frameworks for
which Porter is best known--frameworks that
address how companies, as well as nations and
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regions, gain and sustain competitive
advantage. Part III shows how strategic
thinking can address society's most pressing
challenges, from environmental sustainability
to improving health-care delivery. Part IV
explores how both nonprofits and corporations
can create value for society more effectively by
applying strategy principles to philanthropy.
Part V explores the link between strategy and
leadership.
Imagine, if you can, the world of business without corporate strategy. Remarkably, fifty
years ago that's the way it was. Businesses
made plans, certainly, but without
understanding the underlying dynamics of
competition, costs, and customers. It was like
trying to design a large-scale engineering
project without knowing the laws of physics.
But in the 1960s, four mavericks and their
posses instigated a profound shift in thinking
that turbocharged business as never before,
with implications far beyond what even they
imagined. In The Lords of Strategy, renowned
business journalist and editor Walter Kiechel
tells, for the first time, the story of the four
men who invented corporate strategy as we
know it and set in motion the modern,
multibillion-dollar consulting industry: Bruce
Henderson, founder of Boston Consulting Group
Bill Bain, creator of Bain & Company Fred Gluck,
longtime Managing Director of McKinsey &
Company Michael Porter, Harvard Business
School professor Providing a window into how
to think about strategy today, Kiechel tells their
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story with novelistic flair. At times inspiring, at
times nearly terrifying, this book is a revealing
account of how these iconoclasts and the
organizations they led revolutionized the way
we think about business, changed the very soul
of the corporation, and transformed the way we
work.
The author of The 80/20 Principle reveals the
parallels between the laws of nature and the
natural laws of business to teach managers and
executives how to apply scientific and economic
theory to vital business issues. 20,000 first
printing.
To have any hope of succeeding as a manager,
you need to get your people all in. Whether you
manage the smallest of teams or a multicontinent organization, you are the owner of a
work culture—congratulations—and few things
will have a bigger impact on your performance
than getting your people to buy into your ideas
and your cause and to believe what they do
matters. Bestselling authors of The Carrot
Principle and The Orange Revolution, Adrian
Gostick and Chester Elton return to answer the
most overlooked leadership questions of our
day: Why are some managers able to get their
employees to commit wholeheartedly to their
culture and give that extra push that leads to
outstanding results? And how can managers at
any level build and sustain a profitable, vibrant
work-group culture of their own? These leading
workplace experts teamed up with research
giant Towers Watson to analyze an
unprecedented 300,000-person study, and they
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made a groundbreaking finding: managers of
the highest-performing work groups create a
“culture of belief.” In these distinctive
workplaces, people believe in their leaders and
in the company’s vision, values, and goals.
Employees are not only engaged but also
enabled and energized (termed the three Es),
which leads to astonishing results—average
annual revenues three times higher than for
organizations lacking such a positive culture.
And this was true during a period that included
this most recent recession. Based on their
extensive consulting experience and in-depth
interviews with leaders and employees at
exceptional companies such as American
Express, Cigna, Avis Budget, Pepsi Bottling, and
Hard Rock, the authors present a simple sevenstep road map for creating a culture of belief:
define a burning platform; create a customer
focus; develop agility; share everything;
partner with your talent; root for each other;
and establish clear accountability. Delving into
specific how-tos for each step, they share eyeopening stories of exceptional leaders in action,
vividly depicting just how these powerful
methods can be implemented by any manager.
All In draws on cutting-edge psychology and all
of the creative genius that have made Gostick
and Elton a must-read for leaders worldwide.
This vital resource will empower managers
everywhere to inspire a new level of
commitment and performance.
Why Some Companies Make the Leap...And
Others Don't
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The Strategic Theory of John Boyd
Techniques for Analyzing Industries and
Competitors
The Difference and Why It Matters
A Masterclass in Out-thinking the Competition
Cases in Competitive Strategy
Machine Habitus
Developed for students on short courses in strategy for
example, doing an initial course at undergraduate,
postgraduate or post-experience level, or studying strategy as
part of a wider degree in the arts, sciences or engineering, this
book focuses on the analysis and formulation of strategy.
Explains how companies must pinpoint business strategies to a
few critically important choices, identifying common blunders
while outlining simple exercises and questions that can guide
day-to-day and long-term decisions.
'A brilliant advertising copywriter and a great team leader. His
ideas are equally applicable to writing a novel, making a film,
launching a product, managing a football team, instituting life
changes and any activity you can imagine. Genius' - Sunday
Times Life is a zero-sum game. Drawing on Eastern and
Western philosophy, and colourful characters from Picasso and
Socrates to Warren Beatty, this book represents a lifetime of
wisdom learned at the creative cutting edge. Predatory
Thinking is a masterclass in how to outwit the competition, in
ordinary life as well as in business. It is the philosophy that has
underpinned Dave Trott's distinguished career as a copywriter,
creative director, and founder of some of London's most highprofile advertising agencies.
Michael E. Porter's 1980 book Competitive Strategy is a fine
example of critical thinking skills in action. Porter used his
strong evaluative skills to overturn much of the accepted
wisdom in the world of business. By exploring the strengths and
weaknesses of the accepted argument that the best policy for
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firms to become more successful was to focus on expanding
their market share, he was able to establish that the credibility
of the argument was flawed. Porter did not believe such growth
was the only way for a company to be successful, and provided
compelling arguments as to why this was not the case. His
book shows how industries can be fragmented, with different
firms serving different parts of the market (the low-price mass
market, and the expensive high-end market in clothing, for
example) and examines strategies that businesses can follow
in emerging, mature, and declining markets. If printing is in
decline, for example, there may still be a market in this industry
for high-end goods and services such as luxury craft
bookbinding. Porter also made excellent use of the critical
thinking skill of analysis in writing Competitive Strategy. His
advice that executives should analyze the five forces that mold
the environment in which they compete - new entrants,
substitute products, buyers, suppliers, and industry rivals focused heavily on defining the relationships between these
disparate factors and urged readers to check the assumptions
of their arguments. Porter avoided technical jargon and wrote in
a straightforward way to help readers see that his evaluation of
the problem was strong. Competitive Strategy went on to be a
highly influential work in the world of business strategy.
The Secret Intellectual History of the New Corporate World
Good to Great
Information Systems Management in the Big Data Era
How it works and why it's everyone's business
Perspectives on Strategy
This timely text/reference explores the business and technical
issues involved in the management of information systems in the
era of big data and beyond. Topics and features: presents review
questions and discussion topics in each chapter for classroom
group work and individual research assignments; discusses the
potential use of a variety of big data tools and techniques in a
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business environment, explaining how these can fit within an
information systems strategy; reviews existing theories and
practices in information systems, and explores their continued
relevance in the era of big data; describes the key technologies
involved in information systems in general and big data in
particular, placing these technologies in an historic context;
suggests areas for further research in this fast moving domain;
equips readers with an understanding of the important aspects of
a data scientist’s job; provides hands-on experience to further
assist in the understanding of the technologies involved.
'If strategy is the queen of business, then this book offers us the
perfect introduction to her court! It is accessible, lively, and
informative. The book repays the reader with wonderful account
of how strategy works. It also lets the reader in on some of the
darker secrets of strategy' - André Spicer, Associate Professor of
Organisation Studies, Warwick Business School Conceived by
Chris Grey and written to get you thinking, the “Very Short,
Fairly Interesting and Reasonably Cheap” series offers an
informal, conversational, accessible yet sophisticated and critical
overview of what you find in conventional textbooks. Studying
Strategy is a welcoming, lively and thought provoking account
that helps students get to grips with strategy's key issues and
broad debates and introduce them to the latest ideas. Suitable for
students of strategy at Undergraduate, Masters and MBA level,
professionals involved in strategic decision making and anyone
interested in how strategy works.
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