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Learn Microsoft Project 2019 from the perspective of the project manager. This guide is an all-in-one training resource and reference that covers all versions found in the Microsoft Project 2019 suite. It
is not a “how-to” manual covering the features and functions of the software, but is designed to explain and demonstrate why those features and functions are important to you as a project manager,
allowing you to maximize the value of Microsoft Project 2019. Each aspect of project-manager-specific coverage was selectively compiled by author and Microsoft Project expert Cicala over more than two
decades of consulting, project management training, and managing real-world projects using Microsoft Project. Readers will appreciate the robust index and intuitively organized and learning-oriented
chapters, and sub-sections for quick reference and problem solving. “Try it” exercises at the close of every chapter help ensure understanding of the content. What You Will Learn Understand key components
to the Microsoft Project 2019 solution Reinforce learning via hands-on exercises with step-by-step illustrations Build a plan and work breakdown structure, and manage resources and assignments Utilize
enterprise project management for creating a project, monitoring, controlling, and tracking Export and communicate project information to an external audience Who This Book Is For Project managers with
limited time and resources who need to maximize their efficiency with Microsoft Project Answer keys and supporting PowerPoint slides are available for academic instructors upon request.
Planning and Scheduling Using Microsoft® Project 2007 Revised 2009 Including Microsoft® Project 2000 to 2003Eastwood Harris Pty Ltd
Necessity for greater flexibility and understanding of project management is coming into its own--even though most people manage projects as part of other duties. This guide seeks to provide consumers
with a comprehensive understanding of the features, functions, and best practices of project management by thorough coverage of the industry's leading project management tool.
All scheduling software is difficult to learn for a number of reasons. None have the optimal settings when installed and templates, views and default options need to be adjusted to obtain the best
possible performance. Usually the Help files do not connect the user to real life situations and do not explain the practical use of functions. Furthermore, there are many flicks and switches with obscure
names that are difficult to understand or decide what they do or which are important. These issues make learning the software very difficult without a comprehensive guide written by an experienced user.
Investing in a book written by Paul E Harris will address all these issues and allow you to setup the software properly and understand all the obscure functions letting you become productive more quickly
and enhance your career opportunities and salary with a solid understanding of the software. Microsoft® Project 2021 is a minor update of Microsoft® Project 2019 and therefore this book covers versions
2013, 2016, 2019 2021 and 365. This book is aimed at showing project management professionals how to use the software in a project environment. This book is an update of the author’s last book “Planning
and Scheduling using Microsoft® Project 2013, 2016 and 21. It has revised workshops and incudes the new functions of Microsoft Project 2021. This publication was written so it may be used as: · A training
manual, or · A self teach book, or · A user guide. The book stays focused on the information required to create and update a schedule with or without resources using Microsoft® Project by: · Concentrating
on the core functions required to plan and control a project. · Keeping the information relevant to each topic in the appropriate chapter. · Providing a quick reference at the start of each chapter
listing the chapter topics. · Providing a comprehensive index of all topics. The book is aimed at: · Project managers and schedulers who wish learn the software, however are unable to attend a training
course, or require a reference book. · Project management companies in industries such as building, construction, oil & gas, software development, government and defence who wish to run their own software
training courses or provide their employees a good practical guide to using the software. · Training organizations who require a training manual to run their own courses. This book is written by an
experienced scheduler, who has used the software at the sharp end of projects and is not a techo. It draws on the author's practical experience in using the software in a wide variety of industries. It
presents workable solutions to real day to day planning and scheduling problems and contains practical advice on how to set up the software and import data.
Learn & Use Microsoft Word in Your Classroom
Microsoft Project 2019 Step by Step
Practical Project Management with Microsoft Project
SharePoint 2010 for Project Management
Learning Microsoft Project 2019
Using Microsoft Project 2002

A guide to the project management tool covers such topics as creating tasks and assign constraints, estimating project costs, resolving scheduling problems, creating project reports, and consolidating projects.
Through the use of best practices, helpful screen shots, hands-on exercises, and review questions, this book instructs you on how to build dynamic schedules with Microsoft Project 2010 that will allow you to explore 'what if?' scenarios and decrease the time
you spend making static schedule changes.
Secrets of Project Management Using Microsoft Project! As a project manager using a Microsoft Project is something, you can't escape throughout your career years. Many people think what the MS project does is just to create a list of things to do, come up
with a network diagram or Gantt chart for their project. This is far from the truth. It is a project management tool with the right blend of flexibility, power, and usability which ensures you effectively and efficiently manage projects. Knowing that Ms. Project is
crucial to the success of a project we see that it is important for you to know the hidden treasures in it. So we come up with a success-driven short book having the title "secrets of project management using Microsoft project." With our topnotch book, you can
save yourself more time and money. Some of the other advantages are: -You will have good knowledge in assigning resources to tasks, analyzing workloads, managing projects, and tracking projects -The secrets are easily readable and understandable
-The navigation index is perfect ensuring a great reference guide -It offers short and precise sentences that ensures you get every bit of information from the book You don't need to spend all the money on you before getting this book. In fact, you can save
up to $450 buying this book. It is affordable and suitable for all budgets. No doubt, the result you will get from this book is worth more than its price. We admit the fact that this incredible and powerful book might not contain all extensive information about
Microsoft Project. Our goal is to ensure you know the secrets of project management using Microsoft project so you can easily achieve your project objectives. The more you delay purchasing and making use of the information in this book the more you find it
hard to manage your business as a busy business owner or project manager. Why not choose a winning side when you can. For the success of your project, click the buy button on the upper right side of the page and obtain your copy of the book in just a
single click! Remember, Ms. Project is crucial to the success of a project. Purchase this product now!
This book is primarily a Microsoft Project book and designed to teach project management professionals, who understand the PRINCE2TM methodology, to use Microsoft(r) Project to plan and control PRINCE2 TM projects. It identifies which PRINCE2 TM
processes may be handled with Microsoft Project(r) 2010 and how the software may be effectively used to assist in managing a project. Paul Harris' manual unlocks the power and versatility of Microsoft(r) Project with a logical presentation of the tool in the
context of a PRINCE2 project scenario.
A Guide for Managing Any Size Project Effectively
Planning and Scheduling Using Microsoft® Project 2007 Revised 2009 Including Microsoft® Project 2000 to 2003
Planning and Control Using Microsoft Project 365 and 2021
Project Management All-in-One For Dummies
Including Microsoft Project 2013, 2016 and 2019
A Training and Reference Guide for Project Managers Using Standard, Professional, Server, Web Application and Project Online for Office 365
Task based approach to learning software uses, features, and commands Project Software available free with DreamSpark Premium license for the department available upon adoption
Learn Microsoft Project 2019 from the perspective of the project manager. This guide is an all-in-one training resource and reference that covers all versions found in the Microsoft Project 2019 suite. It is not a “howto” manual covering the features and functions of the software, but is designed to explain and demonstrate why those features and functions are important to you as a project manager, allowing you to maximize the value of
Microsoft Project 2019. Each aspect of project-manager-specific coverage was selectively compiled by author and Microsoft Project expert Cicala over more than two decades of consulting, project management training, and
managing real-world projects using Microsoft Project. Readers will appreciate the robust index and intuitively organized and learning-oriented chapters, and sub-sections for quick reference and problem solving. “Try it”
exercises at the close of every chapter help ensure understanding of the content. What You Will Learn Understand key components to the Microsoft Project 2019 solutionReinforce learning via hands-on exercises with step-bystep illustrations Build a plan and work breakdown structure, and manage resources and assignmentsUtilize enterprise project management for creating a project, monitoring, controlling, and trackingExport and communicate
project information to an external audience Who This Book Is For Project managers with limited time and resources who need to maximize their efficiency with Microsoft Project Answer keys and supporting PowerPoint slides
are available for academic instructors upon request.
This edition has been thoroughly updated to reflect a new product incorporated in Project called Enterprise Project. Topics covered include scheduling tasks effectively and tracking costs.
By covering this project management tool, this work offers the reader an understanding of the features, functions and best practices of project management.
Covers Standard, Professional, Server, Project Web App, and Office 365 Versions
Updated for Microsoft Office Project 2007
Project 2003 Personal Trainer
The Project Managers Guide to Microsoft Project 2019
Microsoft Project for Windows, Version 3
Including 2019, 2016 and 2013

This book is an update of the book published in 2007, it includes new workshops and some new text. It designed to teach project management professionals how to use Microsoft Project in a project environment. The book is based on Microsoft Office
Project 2007 but may be used with Microsoft Project 2000, 2002 or 2003 as the book outlines the differences between the versions. This book may be used with Microsoft Project as either: a self teach book, or a user guide, or a training manual for a two day
training course. A user guide written for Project Management Professionals in any industry who wish to learn or improve their skills in Microsoft Project 20007 and discover how to get the most out of the software up to an intermediate level in a single project
environment using Standard or Professional versions.
The book is designed for users of earlier versions to upgrade their skills and for new planners to learn the software.
Provides information on organizing and management projects using SharePoint 2010, covering such topics as PMIS, project tracking, supporting team collaboration, and project reporting.
Blow past the jargon and get hands-on, practical guidance on managing any project with Microsoft Project Lean. Agile. Hybrid. It seems that project management these days comes with more confusing buzzwords than ever. But you can make managing your
next project simple and straightforward with help from Microsoft Project For Dummies. This book unpacks Microsoft’s bestselling project management platform and walks you through every important feature, step-by-step, until you’re ready to take on
virtually any project, no matter the size. From getting set up for the first time to creating tasks, managing resources and working with time management features, you’ll learn everything you need to know about managing a project in Microsoft’s iconic
software. You’ll also find: Totally updated guidance that applies to both the desktop version and Microsoft’s new subscription-based Microsoft Project Online Helpful information on integrating Agile practices and techniques into your project “Golden rules”
that keep a project on-track and on-time Ways to effectively manage your resources with Microsoft Project’s built-in functionality Managing a project, big or small, is no easy task. Luckily, Microsoft Project For Dummies can take a lot of the hassle out of your
day-to-day life. Learn how to take advantage of this powerful software today!
Project Planning and Control Using Primavera
Microsoft Project 2010 Step by Step
Streamline project, resource, and schedule management with Microsoft's project management software
Step by Step
Managing Microsoft Project Online
Microsoft Project 2010: The Missing Manual
A Microsoft Project user guide and training manual written for Project Management Professionals following the PMBOK Guide Fourth Edition who wish to learn how to schedule projects in a single project environment with o r without Resources with Microsoft Project. The book is packed with screen shots,
constructive tips and is suitable as a training course handout, for learning the software or as a reference book. The book contains workshops with solutions at the end of each chapter for the reader to practice the skills taught in the chap
Your ultimate go-to project management bible Perform Be Agile! Time-crunch! Right now, the business world has never moved so fast and project managers have never been so much in demand—the Project Management Institute has estimated that industries will need at least 87 million employees with the full
spectrum of PM skills by 2027. To help you meet those needs and expectations in time, Project Management All-in-One For Dummies provides with all the hands-on information and advice you need to take your organizational, planning, and execution skills to new heights. Packed with on-point PM wisdom, these 7
mini-books—including the bestselling Project Management and Agile Project Management For Dummies—help you and your team hit maximum productivity by razor-honing your skills in sizing, organizing, and scheduling projects for ultimate effectiveness. You’ll also find everything you need to overdeliver in a
good way when choosing the right tech and software, assessing risk, and dodging the pitfalls that can snarl up even the best-laid plans. Apply formats and formulas and checklists Manage Continuous Process Improvement Resolve conflict in teams and hierarchies Rescue distressed projects
This training and reference guide provides a comprehensive coverage of Project Management theory that is applied to the use of Microsoft Project 2016, from the project manager's perspective. Our debut of Project Management Using Microsoft Project 2013 was well received by the project management community
in over 25 countries. It has been so successful that we decided to convert that work to our new version for Project Management Using Microsoft Project 2016. We have improved the hands-on exercises with new features, we have re-captured the screen images in larger, improved quality and higher resolution. We
have also added the new features in Microsoft Project 2016, especially the new Resource Engagement feature.This text has been created to serve as a comprehensive reference and training guide that presents the main principles of project management theory which is then applied to the best practices of using
Microsoft Project 2016.When used cover-to-cover, this text serves as a comprehensive guide to running a project from definition and initiation thru execution and closeout, accompanied with hands-on guidance that shows how to effectively apply project management principles to the use of Microsoft Project. The
hands-on exercises are delivered in appropriate detail that provide detailed, step-by-step illustrations, supported by actual Microsoft Project files that can be download from our training web page. This is the same training material that we use to deliver all our Microsoft Project 2016 training for our clients.Each
chapter begins with a list of learning objectives and finishes with 25-50 questions that reinforce the learning that occurs throughout each chapter. For academic audiences, we provide the answer key for all questions and supporting PowerPoint slides for instructors.This training material and reference is also an
excellent preparation guide for passing the Microsoft certification Exam 74-343: "Managing Projects with Microsoft Project 2016" [See: Microsoft Exam 74-343: https://www.microsoft.com/en-us/learning/exam-74-343.aspx]This guide has been created to serve as the most comprehensive reference and training
guide available, assembling content and best practices honed over our many years of Microsoft Project and general project management training. Many training guides on technology are primarily manuals on features and functions of the software. The goal of this book is to show why those features and functions
are important from a project management standpoint (based on PMI's Project Management Body of Knowledge, PMBOK), and then demonstrate how to effectively leverage that value in the use of Microsoft Project 2016. The information in this book was selected based on Project Assistants' 21+ years of project
management consulting, Microsoft Project training, and managing real projects with Microsoft Project with real clients in real project scenarios.This book is one-of-a-kind that covers Microsoft Project from the desktop all the way thru the enterprise capabilities, including specific training for:* Microsoft Project
2016 Standard * Microsoft Project 2016 Professional* Microsoft Project Server 2016* Microsoft Project Web Application (PWA)* Microsoft Project Online for Office 365
More than just a book! Get comfortable with simple techniques that you can use to bring order to project management chaos. Don’t just read about it: see it and hear it, with step-by-step video tutorials and valuable audio sidebars. Way more than just a book, this is all the help you’ll ever need… where you want, when
you want! Learn Fast, Learn Easy! Using web, video, and audio Show Me video walks through tasks you’ve just got to see – including bonus advanced techniques Tell Me More audio delivers practical insights straight from the experts Let Me Try It tasks break down the complex into easy-to-follow, step-by-step
sequences
Using Microsoft Excel 2002
Planning and Scheduling Using Microsoft® Project 2010
Updated for PRINCE2 2009 and Microsoft® Office Project 2007
Project Management Using Microsoft Project 2016
Microsoft Project 2013 Step by Step
Project Management Using Microsoft Project 2013
The quick way to learn Microsoft Project 2016! This is learning made easy. Get more done quickly with Project 2016. Jump in wherever you need answers-brisk lessons and colorful screenshots show you exactly what to do,
step by step. Quickly start a new plan, build task lists, and assign resources Share your plan and track your progress Capture and fine-tune work and cost details Use Gantt charts and other views and reports to visualize
project schedules Share resources across multiple plans and consolidate projects Master project management best practices while you learn Project Look up just the tasks and lessons you need
Now included with Microsoft Office, Project 2003 is the world's leading project management tool. With extensive help resources and printing assistance, Project 2003 enables users to organize and track tasks and resources
efficiently to keep projects on time and within budget. If you want to realize the immense potential of Microsoft Project 2003 and harness the many features and functionality of this powerful tool, you need Project 2003
Personal Trainer. It includes everything you want to know about Project 2003--and then plenty more. It's the most complete and engaging tutorial available for Microsoft Project. As part of O'Reilly's new Personal Trainer
Series, this book is based on content from CustomGuide (www.customguide.com), a leading provider of computer training materials that fly in the face of traditional, dry course materials that bore users to tears.
CustomGuide is dedicated to delivering courseware, quick references, software bulletins, and e-learning courses that are fun, flexible, and easy to use. And this book is no exception to their rule. Project 2003 Personal
Trainer lets you, whatever your technical expertise (or lack thereof), learn exactly what you need to know--at your own pace. Unlike many consumer software tutorials that dumb down (and dull up) the material or make it
exceptionally technical and confusing, this book is written in a style that you'll find entertaining, easy to follow, and most of all, clear and informative. Beginning with the fundamentals of planning and managing a
project with Microsoft Project 2003, the book then includes sections on: working with the task list managing costs, timelines, and available resources using the project database viewing and updating a project tracking
progress creating reports handling multiple projects The fully illustrated Project 2003 Personal Trainer features dozens of time-saving, task-oriented lessons, includes detailed diagrams, and comes with a fully
interactive CD tutorial to guide your learning--everything you need to become a Project pro.
This title features step-by-step instructions on using Microsoft Project and Project Server 2010 to best utilize and manage scarce resources devoted to project portfolios.
This training and reference guide will provide an overview of Microsoft Project 2013, from a project manager's perspective. It is also an excellent preparation guide for Microsoft Exam 74-343: Managing Projects with
Microsoft Project 2013. Project Assistants has been providing Project Management Theory and Microsoft Project training material for our training courses since the release of Microsoft Project version 3 (1993). Prior to
the release of Microsoft Project 2013, we were surprised to find that there were no hands-on training manuals available for Microsoft Project 2010 that also covered the enterprise features used in Microsoft Project
Professional and Project Web Application. This guide has been created to serve as that comprehensive reference and training guide, assembling content and best practices honed over many years of Microsoft Project and
general project management training. Many training guides on technology are primarily manuals on features and functions of the software. The goal of this book is to show why those features and functions are important
from a project management standpoint (based on PMI's Project Management Body of Knowledge, PMBOK), and then demonstrate how to effectively leverage that value. When used cover-to-cover, this text serves as a
comprehensive guide to running a project from initiation to closeout with guides along the way for how to use Microsoft Project. The information in this book was selected based on our 20+ years of project management and
Microsoft Project consulting experience, and covers Microsoft Project 2013 Standard, Microsoft Project 2013 Professional, Microsoft Project Server 2013, Microsoft Project Web Application 2013 (PWA) and Microsoft Project
Online 2013 for Office 365.
Microsoft Project 2016 Step by Step
Microsoft Project 2010
Using Microsoft Project 2010, Enhanced Edition
Secrets of Project Management Using Microsoft Project!
Mastering Resource Management Using Microsoft® Project and Project Server 2010
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The quick way to learn Microsoft Project 2019! This is learning made easy. Get more done quickly with Microsoft Project 2019. Jump in wherever you need answers–brisk lessons and informative screenshots show you exactly what to do, step by step. Other Project users will want to grab this book as well. Quickly start new
plans, build task lists, and assign resources View resource capacity and track progress Capture and fine-tune work and cost details Visualize schedules with Gantt charts and other views and reports Consolidate projects, and share resources across plans Manage modern Agile projects (James Mills, Jr., contributor) Customize
Project to maximize your efficiency Leverage improvements to task linking, timelines, and accessibility Master PM best practices while you learn Project Look up just the tasks and lessons you need
This book is primarily a Microsoft Project user guide written for Project Management Professionals in any industry who wish to learn or improve their skills in Microsoft Office Project 2000 onwards in conjunction with the PRINCE2 Project Management Methodology, and discover how to get the most out of the software up to
an intermediate level using Standard or Professional versions.
Explore detailed explanations and examples to get up and running with the five phases of the project management lifecycle and integrate project management principles in a variety of projects Key FeaturesExplore various algorithms and the latest features of MS Project to organize and keep track of your projectsUnderstand
Work Breakdown Structure (WBS) to improve productivityApply real-world best practices and discover the tips, tricks, and pitfalls of schedule managementBook Description Microsoft Project is one of the most popular project management tools for enterprises of all sizes thanks to its wide variety of features such as project
scheduling, project budgeting, built-in templates, and reporting tools. Learning Microsoft Project 2019 will get you started with the basics and gradually guide you through the complete project life cycle. Starting with an overview of Microsoft Project 2019 and a brief introduction to project management concepts, this book will
take you through the different phases of project management – initiation, planning, execution, control, and closure. You will then learn how to identify and handle problems related to scheduling, costing, resourcing, and work allocation. Understand how to use dynamic reports to create powerful, automated reports and
dashboards at the click of a button. This Microsoft Project book highlights the pitfalls of overallocation and demonstrates how to avoid and resolve these issues using a wide spectrum of tools, techniques, and best practices. Finally, you will focus on executing Agile projects efficiently and get to grips with using Kanban and
Scrum features. By the end of this book, you will be well-versed with Microsoft Project and have the skills you need to use it effectively in every stage of project management. What you will learnCreate efficient project plans using Microsoft Project 2019Get to grips with resolving complex issues related to time, budget, and
resource allocationUnderstand how to create automated dynamic reportsIdentify and protect the critical path in your project and mitigate project risksBecome well-versed with executing Agile projects using MS ProjectUnderstand how to create custom reports and make them available for future projectsWho this book is for If
you use Microsoft Office and are looking to use MS Project to manage your projects efficiently, this book is for you. Project managers or anyone interested in project management will also find this book useful. Basic knowledge of Windows UI and MS Office products is required.
Integrate technology into four content areas (language arts, science, social studies, and math) by using Microsoft Word in your classroom.
The Book by and for Professionals
Microsoft Project For Dummies
Classroom and Self-Study Training Book
Planning and Control Using Microsoft Project 2013, 2016 or 2019 & PMBOK Guide Sixth Edition
Using Microsoft Office Project 2003
Planning and Control Using Microsoft Project and PMBOK Guide
Schedule and cost management are the most essential parts of project lifecycle management and many projects fail as a result of not managing these critical components effectively. The most commonly used tool for project schedule management is Microsoft Office Project, which is designed to
assist project managers in developing schedules, assigning resources to tasks, tracking progress, managing budgets and analyzing workloads. The most common technique used for cost management is earned value management (EVM), a project management technique used for measuring project
progress in an objective manner that combines measurements of project scope, schedule and cost performance within a single integrated methodology. EVM is becoming the standard across the world for this purpose in both the private and public sector and many organizations are now adopting this
technique to manage their projects. In the public sector, EVM is mandated for all government projects in the United States and many other countries are following suit. Earned Value Management Using Microsoft Office Project is the first reference to effectively combine the most widely used
scheduling tool with the most widely accepted cost management technique. It is a practical guide to end-to-end scheduling and cost management using Microsoft Office Project that includes a CD-ROM of a limited version of a unique EVM software tool that will help practitioners more effectively
manage their projects, track and report the status and progress of projects, and take necessary action before their projects fail beyond repair. This text is an excellent complement to whatever Microsoft Office Project guide that you may be using and a significant addition to the literature on how to use
EVM.
The book is designed for users Microsoft Project 2013, 2016 or 2019 to upgrade their skills and for new planners to learn the software. It starts with the basics required to create a schedule, through resource planning and on to more advanced features. There is also a new chapter which introduces
the Microsoft Project Server functions. A Microsoft Project user guide and training manual written for Project Management Professionals following the PMBOK Guide Sixth Edition who wish to learn how to schedule projects in a single project environment with or without Resources with Microsoft
Project. The book is packed with screen shots, constructive tips and is suitable as a training course handout, for learning the software or as a reference book. The book contains workshops with solutions at the end of each chapter for the reader to practice the skills taught in the chapter. Primarily a
Microsoft Project book, it has been written for people learning to use Microsoft Project in a project environment applying the PMBOK Guide Sixth Edition processes. It aims to teach readers how to plan and control projects created within the software package and stays focused on explaining how to
use Microsoft Project to schedule projects by: 1. Explaining which PMBOK Guide processes the software will support and which it will not support. 2. Concentrating on the core functions required to plan a project. 3. Presents workable solutions to real day to day planning and scheduling problems
and contains practical advice on how to set up the software. 4. Explains some of the important differences between Microsoft Project and other scheduling software. 5. Explains some of the more difficult calculations often omitted in other books. 6. Includes exercises to reinforce the learning outcomes,
a large number of screen dumps, numerous tips, a detailed index and command list at the start of each chapter as a quick reference. It has a new chapter introducing Microsoft Project Server.
A guide to Microsoft Project that focuses on developing a successful project management strategy across the organization to drive better decisions Making Effective Business Decisions Using Microsoft Project goes far beyond the basics of managing projects with Microsoft Project and how to set up
and use the software. This unique guide is an indispensable resource for anyone who operates within a Project Management Operation (PMO) or is affected by the adoption of project management within an organization. Its focus is to provide practical and transitional information for those who are
charged with making decisions and supporting corporate and strategic objectives, and who face cost and resource constraints. Because more and more companies are aligning project management with their business strategies, the book not only provides guidance on using Microsoft Project and
teaching project management skills, but also includes important information on measuring results and communicating with the executive branch. It also provides valuable guidance in using SharePoint Server for social networking and working within a team. Clearly written and presented, the book:
Covers work management using Microsoft Project at multiple levels within an organization Focuses on using Microsoft Project 2010 to integrate and support overall organizational strategies Includes hundreds of graphics, screen shots, and annotations that make it the most accessible and usable
guide available on the subject Making Effective Business Decisions Using Microsoft Project is a valuable reference for project managers at all levels, and it sets a new standard for training manuals used by businesses that teach courses on project management using Microsoft Project.
TRAINING FORMAT This training book is designed to work in either as a self-study or within an instructor-led classroom environment. Detailed course syllabus can be found at our website: https://www.pmologistics.com/managing-microsoft-project-online DESCRIPTION The goal of this training book
is to provide students with the knowledge and skills necessary to effectively plan, deploy and administer Microsoft Project Online. TARGET AUDIENCE This training book is intended for Administrators, Systems Engineers, PMO Managers, Project Managers, Consultants and other people responsible
for the deployment and management of a Microsoft Project and Portfolio Management (PPM) Solution using Project Online. AT COMPLETION After completing this training book, students will be able to: * Deploy Project Online. * Work with Office 365 Admin Center. * Configure and manage security.
* Install and configure Project clients. * Configure and manage time and task management settings. * Create enterprise custom fields and lookup tables. * Configure and manage time and task management settings. * Customize project sites. * Import projects and resources. * Create and configure
Project Online workflows. * Share Project Online with external users. * Work with troubleshooting tools. * How to create a custom Project Online Power BI Center. PREREQUISITES Students should have a working knowledge of the following: * Internet web browser. * Microsoft Project Professional. *
Basic project management concepts. COURSE OUTLINE Module 1: Deploying Microsoft Project Online Lesson 1: Installing Microsoft Project Online Lesson 2: Working with Office 365 Admin Center Module 2: Managing Security Lesson 1: Overview of Project Online Security Lesson 2: SharePoint
Security Permissions Lesson 3: Project Online Security Permissions Lesson 4: Creating Project Online Security Entities Module 3: Working with Microsoft Project Clients Lesson 1: Overview of Project Clients Lesson 2: Configuring Project Clients Lesson 3: Using Project Web App Module 4:
Configuring Project Online Lesson 1: Configuring Time and Task Management Settings Lesson 2: Configuring Operational Policies Lesson 3: Importing Resources and Project Plans Module 5: Configuring Enterprise Data Settings Lesson 1: Configuring Enterprise Custom Fields Lesson 2: Configuring
Enterprise Objects Module 6: Customizing Project Sites Lesson 1: Working with Project Online Workflows Lesson 2: Sharing Project Online with External Users Lesson 3: Managing Queue Jobs and Enterprise Objects Lesson 4: Troubleshooting Tools Module 7: Project Online Administration Lesson
1: Working with Project Online Workflows Lesson 2: Sharing Project Online with External Users Lesson 3: Managing Queue Jobs and Enterprise Objects Lesson 4: Troubleshooting Tools BONUS HANDS-ON LAB How to Create a Custom Project Online Power BI Center Creating a Modern UI
SharePoint Site Collection Signing Up for a Power BI Account Using the Power BI Project Online Content Pack Upgrading Free Power BI account to Power BI Pro Adding Power BI Reports to a SharePoint Page Modifying the Power BI Center Home Page Sharing the Power BI Center Site Sharing the
Power BI Dashboard and Testing TRAINING FILES Course files can be downloaded at: https://tinyurl.com/PRS16-MPO
PRINCE2 Planning and Control Using Microsoft Project
Dynamic Scheduling with Microsoft Project 2010
Making Effective Business Decisions Using Microsoft Project
PRINCE2 2009 Planning and Control Using Microsoft Project 2010
Planning and Control Using Microsoft Project 365
A Training and Reference Guide for Project Managers Using Standard, Professional, Server, Web Application and Project Online

Microsoft Project is brimming with features to help you manage any project, large or small. But learning the software is only half the battle. What you really need is real-world guidance: how to prep your project before touching your PC, which Project tools work best, and which
ones to use with care. This book explains it all, helping you go from project manager to project master. Get a project management primer. Discover what it takes to handle a project successfully Learn the program inside out. Get step-by-step instructions for Project Standard and
Project Professional Build and refine your plan. Put together your team, schedule, and budget Achieve the results you want. Build realistic schedules, and learn how to keep costs under control Track your progress. Measure your performance, make course corrections, and manage
changes Use Project's power tools. Customize Project's features and views, and transfer info directly between Project and other programs
Microsoft Project 2010 offers flexibility and choice for individuals, teams, and the enterprise to effectively manage all types of work - from simple tasks to complex projects and programs.
All scheduling software is difficult to learn for a number of reasons. None have the optimal settings when installed and templates, views and default options need to be adjusted to obtain the best possible performance. Usually the Help files do not connect the user to real life situations
and do not explain the practical use of functions. Furthermore, there are many flicks and switches with obscure names that are difficult to understand or decide what they do or which are important. These issues make learning the software very difficult without a comprehensive guide
written by an experienced user. Investing in a book written by Paul E Harris will address all these issues and allow you to setup the software properly and understand all the obscure functions letting you become productive more quickly and enhance your career opportunities and
salary with a solid understanding of the software. This book is aimed at showing project management professionals how to use the software in a project environment. It designed for users of earlier versions to upgrade their skills and for new planners to learn how to use the software.
It starts with the basics required to create a schedule, then setting a baseline and updating a schedule. It then covers resource planning and some of the more advanced features. Microsoft® Project 365 is a subscription version of Microsoft Project 2019 Professional and therefore
this book covers versions 2013, 2016 and 2019. This book is similar to other books written by the author but has been tailored for Microsoft Project 365.. This publication was written so it may be used as: · A training manual, or · A self teach book, or · A user guide. The book stays
focused on the information required to create and update a schedule with or without resources using Microsoft® Project 2013, 2016, 2019 and 365 by: · Concentrating on the core functions required to plan and control a project. · Keeping the information relevant to each topic in the
appropriate chapter. · Providing a quick reference at the start of each chapter listing the chapter topics. · Providing a comprehensive index of all topics. The book is aimed at: · Project managers and schedulers who wish learn the software, however are unable to attend a training
course, or require a reference book. · Project management companies in industries such as building, construction, oil and gas, software development, government and defence who wish to run their own software training courses or provide their employees a good practical guide to
using the software. · Training organizations who require a training manual to run their own courses. This book is written by an experienced scheduler, who has used the software at the sharp end of projects and is not a techo. It draws on the author's practical experience in using the
software in a wide variety of industries. It presents workable solutions to real day to day planning and scheduling problems and contains practical advice on how to set up the software and import data.
This book is principally a Microsoft Project book aimed at Project Management Professionals who understand the PMBOK(r) Guide Fourth Edition processes and wish to learn how to use Microsoft Office Project to plan and control their projects in a PMBOK(r) Guide environment,
and discover how to gain the most from the softw
Earned Value Management Using Microsoft Office Project
Planning and Control Using Microsoft® Project 2010 and PMBOK Guide® Fourth Edition
Using Microsoft Project 2000
Aimed at Project Management Professionals who understand the PMBOK registered] Guide Third Edition processes and wish to learn how to use Microsoft Office Project to plan and control their projects in a PMBOK registered] environment, this user guide and
training manual helps them discover how to gain the most from the software.
A reference for users of Excel 2002, showing how to take maximum advantage of its new and improved features. Shows how to create custom functions, retrieve data from databases, use value chains, cut, slice and pivot information of the Web with Excel's
PivotTable utility, and more. Also includes a companion Web site with help for Office XP.
This book is a user guide and training manual written for Project Management Professionals who wish to learn how to set up a database and plan and control projects using Primavera P6 with or without Resources and Roles. The book is aimed at: 1. Project
management companies who wish to run their own software training courses or provide their employees with an alternative text to the vendor supplied user manual. This book may be customized to meet your requirements, please contact the author for details.
This book is a PMI Approved course. REPs may apply to have this course licensed to them. 2. Training organizations requiring a training manual to run their own training courses. 3. People who wish learn the software but are unable to attend a training course but
find the software reference manual hard going. This book is an update of the authors Primavera Version 6.2 book and contains more chapters including Global Change, Multiple Project Scheduling, Managing the Enterprise Environment, Resource Optimization and
Leveling. It has been written using the Construction and Engineering version but may be used by any industry and covers Versions 4 to 7. The book is packed with screen shots, constructive tips and contains workshops with solutions at the end of each chapter for
the reader to practice the skills taught.
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