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“Collaboration Explained is a deeply pragmatic book that helps agile
practitioners understand and manage complex organizational and team
dynamics. As an agile coach, I’ve found the combination of
straightforward advice and colorful anecdotes to be invaluable in
guiding and focusing interactions with my teams. Jean’s wealth of
experience is conveyed in a carefully struck balance of reference
guides and prose, facilitating just-in-time learning in the agile
spirit. All in all, a superb resource for building stronger teams
that’s fit for agile veterans and neophytes alike.” —Arlen Bankston,
Lean Agile Practice Manager, CC Pace “If Agile is the new ‘what,’
then surely Collaboration is the new ‘how.’ There are many things I
really like about Jean’s new book. Right at the top of the list is
that I don’t have to make lists of ideas for collaboration and
facilitation anymore. Jean has it all. Not only does she have those
great ideas for meetings, retrospectives, and team decision-making
that I need to remember, but the startling new and thought-provoking
ideas are there too. And the stories, the stories, the stories! The
best way to transfer wisdom. Thanks, Jean!” —Linda Rising,
Independent Consultant The Hands-On Guide to Effective Collaboration
in Agile Projects To succeed, an agile project demands outstanding
collaboration among all its stakeholders. But great collaboration
doesn’t happen by itself; it must be carefully planned and
facilitated throughout the entire project lifecycle. Collaboration
Explained is the first book to bring together proven, start-to-finish
techniques for ensuring effective collaboration in any agile software
project. Since the early days of the agile movement, Jean Tabaka has
been studying and promoting collaboration in agile environments.
Drawing on her unsurpassed experience, she offers clear guidelines
and easy-to-use collaboration templates for every significant project
event: from iteration and release planning, through project
chartering, all the way through post-project retrospectives. Tabaka’s
hands-on techniques are applicable to every leading agile
methodology, from Extreme Programming and Scrum to Crystal Clear.
Above all, they are practical: grounded in a powerful understanding
of the technical, business, and human challenges you face as a
project manager or development team member. · Build collaborative
software development cultures, leaders, and teams · Prepare yourself
to collaborate—and prepare your team · Define clear roles for each
participant in promoting collaboration · Set your collaborative
agenda · Master tools for organizing collaboration more efficiently ·
Run effective collaborative meetings—including brainstorming sessions
· Promote better small-group and pair-programming collaboration · Get
better information, and use it to make better decisions · Use nonabusive conflict to drive positive outcomes · Collaborate to estimate
projects and schedules more accurately · Strengthen collaboration
across distributed, virtual teams · Extend collaboration from
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individual projects to the entire development organization
In this increasingly visual age, images speak louder than words.
Studies show that images also help people think. Visual note-taking
such as doodlng increases memory retention rates by nearly 30
percent, and opens creative pathways, strengthens focus, and inspires
self-expression. Driven by these groundbreaking findings,
entrepreneurs Nora Herting and Heather Willems founded ImageThink, a
graphic facilitation firm that has helped an elite roster of
clients—from Google to Pepsi to NASA—visualize their ideas and
transform their creative processes using simple drawing techniques
that anyone can master. Draw Your Big Idea presents their soughtafter guidance and more than 150 drawing exercises tailored to
brainstorming, refining, and executing ideas in the home, design
studio, and office. With this workbook, readers will learn to beat
creative block—for good!
Are you looking for ways to differentiate your instruction to meet
the needs of gifted visual-spatial learners? You've found it in
Visual-Spatial Learners: Understanding the Learning Style Preference
of Bright But Disengaged Students (2nd ed.). Visual-spatial learners
are students who show advanced abilities with computers, maps,
construction toys, and puzzles. The techniques outlined within these
pages help all learners succeed—regardless of preferred learning
style. Based on the most current understanding of the brain's
hemispheric functions, the author provides a number of strategies and
lesson plan ideas to help make your classroom a successful learning
environment for all learners. These strategies address preparing
students to succeed on timed tests; easing the pain of handwriting;
teaching spelling using imagery; incorporating mnemonics, rhyme, and
other tricks that engage the right hemisphere of the brain; helping
students stay focused and on track; getting—and keeping—students
organized; and much more!
"Use eye-popping visual tools to energize your people! Just as social
networking has reclaimed the Internet for human interactivity and cocreation, the visual meetings movement is reclaiming creativity,
productivity, and playful exchange for serious work in groups. Visual
Meetings explains how anyone can implement powerful visual tools, and
how these tools are being used in Silicon Valley and elsewhere to
facilitate both face-to-face and virtual group work. This dynamic and
richly illustrated resource gives meeting leaders, presenters, and
consultants a slew of exciting tricks and tools, including graphic
recording, visual planning, story boarding, graphic templates, idea
mapping, etc.; creative ways to energize team building, sales
presentations, staff meetings, strategy sessions, brainstorming, and
more; getting beyond paper and whiteboards to engage new media
platforms; understanding emerging visual language for leading groups.
Unlocking formerly untapped creative resources for business success,
Visual Meetings will help you and your team communicate ideas more
effectively and engagingly"-How to Prepare a Business Plan that Investors Will Want to Read and
Invest In
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Visual Language
Inside a U.S. Embassy
Interactive Reports in SAS® Visual Analytics
The Challenge and Promise of Emerging Learning Technologies
Three Habits to Influence Others and Make Things Happen
Live Illustrations for Meetings, Conferences and Workshops
Fundamentals of Graphic Language
Inspired by a cross country trip and the letters found along the way,
this is a practical lettering book for visual practitioners. Each
chapter includes a short story of how the lettering style was
inspired, a list of suggested markers, best use of the style,
attributes and exemplars. Online resources including PDF downloads of
templates available.
Graphic tools and visual solutions for team building anddevelopment
Visual Teams uses visual tools and methods to helpteams—both face-toface and virtual—reach highperformance in today's work environment.
As teams become more andmore global and distributed, visualization
provides an importantchannel of communication—one that opens up the
group's mindto improving work systems and processes by
understandingrelationships, interconnections, and big picture
contexts. Visual Teams shares best practices and uses visualizationas
a power tool for process improvement by providing teams with acommon
language for high performance. The book: Explores how any kind of
team can draw on the principles andpractices of creative design teams
in the software, architectural,engineering, and information design
professions Introduces the Drexler/Sibbet Team Performance™ Model
andrelated tools—a system used throughout companies such asNike,
Genentech, Becton Dickinson, Chevron, and others Visual Teams
presents a comprehensive framework, bestpractices, and unique visual
tools for becoming an innovative,high-performance team.
What Visual Meetings did for meetings and Visual Teams did forteams,
this book does for leaders Visual Leaders explores how leaders can
support visioningand strategy formation, planning and management,
andorganizationchange through the application of visual meeting
andvisual team methodologies organization wide—literally"transforming" communications and people's sense of what ispossible. It
describes seven essential tools for visualleaders—mental models,
visual meetings, graphic templates,decision theaters, roadmaps,
Storymaps, and virtualvisuals—and examples of methods for
implementation throughoutan organization. Written for all levels of
leadership in organizations, fromdepartment heads through directors,
heads of strategic businessunits, and "C" level executives Explores
how communications has become interactive and graphicand how these
tools can be used to shape direction and align peoplefor
implementation Brings tools, methods and frameworks to life with
stories ofreal organizations modeling these practices Visual Leaders
answers the question of how designthinking and visual literacy can
help to orient leaders to thecomplexity of contemporary organizations
in the private,non-profit, and public sectors.
"The best book on collaboration ever written!" —Diane Flannery,
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founding CEO, Juma Ventures And now this classic book is even
better—much better. Completely revised and updated, the second
edition is loaded with new tools and techniques. Two powerful new
chapters on agenda design A full section devoted to reaching closure
More than twice as many tools for handling difficult dynamics 70
brand-new pages and over 100 pages significantly improved
Visual Design Solutions
The Shock of the New
A Guide for the Data Scientist
Collaboration Explained
Sketch Thinking
for Design
Simple Ideas on Presentation Design and Delivery
Tips & Tools for the Art of Experiential Group Facilitation
In his internationally acclaimed, best-selling book Presentation Zen: Simple Ideas on
Presentation Design and Delivery, presentation master Garr Reynolds gave readers the
framework for planning, putting together, and delivering successful presentations. Now,
he takes us further into the design realm and shows how we can apply time-honored
design principles to presentation layouts. Throughout Presentation Zen Design, Garr
shares his lessons on designing effective presentations that contain text, graphs, color,
images, and video. After establishing guidelines for each of the various elements, he
explains how to achieve an overall harmony and balance using the tenets of Zen
simplicity. Not only will you discover how to design your slides for more professionallooking presentations, you’ll learn to communicate more clearly and will accomplish
the goal of making a stronger, more lasting connection with your audience.
Discusses England's Stonehenge, the Mayan Code, and the Incan city of Cuzco.
FOREWORD BY GUY KAWASAKI Presentation designer and internationally acclaimed
communications expert Garr Reynolds, creator of the most popular Web site on
presentation design and delivery on the Net — presentationzen.com — shares his
experience in a provocative mix of illumination, inspiration, education, and guidance
that will change the way you think about making presentations with PowerPoint or
Keynote. Presentation Zen challenges the conventional wisdom of making "slide
presentations" in today’s world and encourages you to think differently and more
creatively about the preparation, design, and delivery of your presentations. Garr shares
lessons and perspectives that draw upon practical advice from the fields of
communication and business. Combining solid principles of design with the tenets of
Zen simplicity, this book will help you along the path to simpler, more effective
presentations.
Graphic Recording--creating live, on-site illustrations to document and visualize
presentations, workshops, and meetings--is popular and spreading rapidly. This is the
definitive guide. To see the big picture, draw it first. Graphic recording is the rapidly
growing practice of visualizing the content of a presentation or meeting by drawing it
live with markers and a large sheet of paper. Hand-drawn cartoons and diagrams
entertainingly represent key messages, ideas, goals, and results, ensuring high
engagement and retention. This book is the first how-to guide for creating graphic
recordings and using them to make meetings and workshops more effective. Expert
graphic recorder Anna Lena Schiller reveals the essential tools and techniques with
examples and helpful visuals.
Value-Driven Digital Transformation
Simple Design Principles and Techniques to Enhance Your Presentations
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Unlocking the Magic of Facilitation
Team Performance
Landscape Graphics
Idea Mapping
Facilitation Skills for Software Project Leaders
Unlabel
EDGE: The Agile Operating Model That Will Help You Successfully Execute Your
Digital Transformation “[The authors’] passion for technology allows them to
recognize that for most enterprises in the 21st century, technology is THE
business. This is what really separates the EDGE approach. It is a comprehensive
operating model with technology at its core.” —From the Foreword by Heidi
Musser, Executive Vice President and Principal Consultant, Leading Agile; retired,
Vice President and CIO, USAA Maximum innovation happens at the edge of chaos:
the messy, risky, and uncertain threshold between randomness and structure.
Operating there is uncomfortable but it’s where organizations “invent the future.”
EDGE is a set of fast, iterative, adaptive, lightweight, and value-driven tools to
achieve digital transformation, and EDGE: Value-Driven Digital Transformation is
your guide to using this operating model for innovation. Jim Highsmith is one of the
world’s leading agile pioneers and a coauthor of the Agile Manifesto. He, Linda Luu,
and David Robinson know from their vast in-the-trenches experience that
sustainable digital transformation requires far more than adopting isolated agile
practices or conventional portfolio management. This hard, indispensable work
involves changing culture and mindset, and going beyond transforming the IT
department. EDGE embraces an adaptive mindset in the face of market
uncertainty, a visible, value-centered portfolio approach that encourages continual
value linkages from vision to detailed initiatives, incremental funding that shifts as
strategies evolve, collaborative decision-making, and better risk mitigation. This
guide shows leaders how to use the breakthrough EDGE approach to go beyond
incremental improvement in a world of exponential opportunities. Build an
organization that adapts fast enough to thrive Clear away unnecessary governance
processes, obsolete “command and control” leadership approaches, and slow
budgeting/planning cycles Improve collaboration when major, fast-paced responses
are necessary Continually optimize investment allocation and monitoring based on
your vision and goals Register your product for convenient access to downloads,
updates, and/or corrections as they become available. See inside book for details.
An introduction to data visualization and data storytelling. This book explains
(visually) the fundamental principles of a meaningful chart making at high level. No
coding or statistics skills required. Audience: data visualization students, senior
data scientists, prescriptive analytics consultants. Written by a design thinking
professor and multiple-times awarded kaggle master, this book hits the sweet spot
between abstraction and detail.
Visualization—in your own imagination, on the wall, and with media—supports any
consultant who is learning to design and facilitate transformational change,
leadership development, stakeholder involvement processes, and making sense of
complex challenges. This book, from leaders in the field, shows you how. Building
on Peter Block’s Flawless Consulting, it explains how to visually contract and scope
work, gather data, provide feedback, plan interventions, implement, and support
on-going sustainability in organizational and community settings. Unlike Block’s
work, Visual Consulting addresses the challenging problems of guiding
organizational and social change processes that involve multiple levels and types
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of stakeholders, with interests in both local and global environments. It
demonstrates how visualization and design thinking can be used to get more
creative and productive results that are “owned” by everyone. The practices
described apply to organizational as well as diverse, cross-boundary consulting
projects. In this book, you will. . . Learn powerful visual tools for all key stages of
the consulting process, including marketing your services Understand the
predictable challenges of change and how to successfully guide organizations and
communities through them Learn how to collaborate with clients to get sustainable
results Find tools for using visualization comprehensively, for both inner and outer
work Successfully guide change in both organizations and communities The fourth
installment in the Visual Facilitation series, this book teaches you how to activate
the full range of visual tools, methods, and models to support stepping into
successful, contemporary consulting relationships.
A 2015 Newbery Honor Book & New York Times bestseller! Going to school and
making new friends can be tough. But going to school and making new friends
while wearing a bulky hearing aid strapped to your chest? That requires
superpowers! In this funny, poignant graphic novel memoir, author/illustrator Cece
Bell chronicles her hearing loss at a young age and her subsequent experiences
with the Phonic Ear, a very powerful—and very awkward—hearing aid. The Phonic
Ear gives Cece the ability to hear—sometimes things she shouldn’t—but also
isolates her from her classmates. She really just wants to fit in and find a true
friend, someone who appreciates her as she is. After some trouble, she is finally
able to harness the power of the Phonic Ear and become “El Deafo, Listener for
All.” And more importantly, declare a place for herself in the world and find the
friend she’s longed for.
Lettering Journey
Visual Analytics with SAS Viya
Presto Sketching
Skywatching in Three Great Ancient Cultures
Introduction to Data Visualization and Storytelling
Visual-Spatial Learners
Graphic Recording
Presentation Zen

Announcing the new revised edition of the classic industry reference! Landscape
Graphics is the architect’s ultimate guide to all the basic graphics techniques used in
landscape design and landscape architecture. Progressing from the basics into more
sophisticated techniques, this guide offers clear instruction on graphic language and the
design process, the basics of drafting, lettering, freehand drawing and conceptual
diagramming, perspective drawing, section elevations, and more. It also features
carefully sequenced exercises, a complete file of graphic symbols for sections and
perspectives, and a handy appendix of conversions and equivalents.
From one of the most provocative entrepreneurs of our time, Marc Ecko reveals his
formula for building an authentic brand or business in a compelling how-to guide that’s
perfect to “educate the next generation of dreamers” (Kirkus Reviews). As instructive as
it is innovative, Unlabel empowers you to channel your creativity, find the courage to
defy convention, and summon the confidence to act and compete in any environment.
This visual blueprint teaches you how to grow both creatively and commercially by
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testing your personal brand against the principles of the Authenticity Formula. Marc
Ecko shares the bruising mistakes and remarkable triumphs that reveal the truth behind
his success, growing from a misfit kid airbrushing T-shirts in his parents’ garage to the
bold creator of two hugely successful branded platforms—Ecko Unltd. and Complex
Media. As Ecko explains, it’s not enough to simply merge your inner artist with business
savvy, you must understand the anatomy of a brand, starting with its authentic spine.
With Unlabel, you will discover your own voice by overcoming fear, take action and
deliver on your promises, understand why failure is essential, learn how your product or
service makes people feel, and recognize if your nostalgia for the past is hampering
your ability to envision your future. Unlabel provides a bold and honest approach to
building an authentic personal brand, and a roadmap for growing a bootstrap start-up
into a sustainable business.
Elevate your reports with more user control and interactive elements Want to create
exciting, user-friendly visualizations to bring greater intelligence to your organization?
By mastering the full power of SAS Visual Analytics, you can add features that will
enhance your reports and bring more depth and insight to your data. Interactive Reports
in SAS Visual Analytics: Advanced Features and Customization is for experienced users
who want to harness the advanced functionality of Visual Analytics on SAS Viya to
create visualizations or augment existing reports. The book is full of real-world
examples and step-by-step instructions to help you unlock the full potential of your
reports. In this book, you will learn how to create interactive URL links to external
websites use parameters to give the viewer more control add custom graphs and maps
execute SAS code using SAS Viya jobs and more!
Graphic facilitation is the practice of using words and images to create a conceptual
map of a conversation. A graphic facilitator is the visual, usually silent partner to the
traditional, verbal facilitator, drawing a large scale image at the front of the room in
real-time. Graphic facilitation is both process and product. Watching the graphic
facilitator create the map as the group speaks is highly experiential and immediate. It
focuses the group as they work, aiding concentration by capturing and organizing their
ideas. Everyone can watch their ideas take shape.
Fast. Functional. Fun!
How Graphics, Sticky Notes and Idea Mapping Can Transform Group Productivity
Selling You Without Selling Out
Facilitator's Guide to Participatory Decision-Making
Diplomacy at Work
El Deafo
Visual Meetings
11 Key Concepts You Didn't Know You Didn't Know
Use eye-popping visual tools to energize your people! Just as social networking has reclaimed
the Internet for human interactivity and co-creation, the visual meetings movement is
reclaiming creativity, productivity, and playful exchange for serious work in groups. Visual
Meetings explains how anyone can implement powerful visual tools, and how these tools are
being used in Silicon Valley and elsewhere to facilitate both face-to-face and virtual group
work. This dynamic and richly illustrated resource gives meeting leaders, presenters, and
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consultants a slew of exciting tricks and tools, including Graphic recording, visual planning,
story boarding, graphic templates, idea mapping, etc. Creative ways to energize team building,
sales presentations, staff meetings, strategy sessions, brainstorming, and more Getting
beyond paper and whiteboards to engage new media platforms Understanding emerging visual
language for leading groups Unlocking formerly untapped creative resources for business
success, Visual Meetings will help you and your team communicate ideas more effectively and
engagingly.
Have you ever been in a training and marveled at how quickly the time flew by? Genuinely
enjoyed a meeting you were expecting to dread? Learned something powerful about a topic
you thought wouldn't engage you? Experienced an intimate, vulnerable, transformative
moment with a group of total strangers?Then you've witnessed the magic of facilitation.Like all
magic tricks - though they seem to defy reason when you're spectating for the first time - once
the secrets of facilitation are unveiled to you, you'll look back with a bland obviousness. Of
course that's how it's done. In this book, co-authors and social justice facilitators Sam
Killermann and Meg Bolger teach you how to perform the favorite tricks they keep up their
sleeve. It's the learning they've accumulated from thousands of hours of facilitating, debriefing,
challenging, and failing; it's the lessons from their mentors, channeled through their
experience; it's the magician's secrets, revealed to the public, because it's about time folks
have the privilege of looking behind the curtain of facilitation and thinking of course that's how
it's done. This book is highlights 11 key concepts every facilitator should know, that most
facilitators don't even know they should know. They are sometimes-tiny things that show up
huge in facilitation. It's a book for facilitators of all stripes, goals, backgrounds, and settings and the digestible, enjoyable, actionable lessons would benefit anyone who is responsible for
engaging a group of people in learning.
Demonstrates how to identify, avoid, and defuse verbal attacks, tells how to handle irate
customers and manipulative bosses, and describes techniques for improving communication
All-new third edition of the essential guide to the Foreign Service
Visual Teams
New Tools for Visioning, Management, and Organization Change
Success with the Gentle Art of Verbal Self-defense
How Graphics, Sticky Notes, & Idea Mapping Can Transform Group Productivity
How to Access Your Hidden Brain Power, Learn Faster, Remember More, and Achieve
Success in Business
Advanced Features and Customization
Special Collection
Plan, Section, and Perspective Drawing of Landscape Spaces

SAS Visual Analytics is a business intelligence and analytics platform that provides visual
exploration and discovery, self-service analytics, and interactive reporting for
organizations of all sizes. All organizations have a wide variety of users, and each user
needs something different from data and analytics. SAS Visual Analytics allows everyone
to easily discover and share powerful insights that inspire action. Several useful papers
have been written to demonstrate how to use these techniques. We have carefully selected a
handful of these from recent Global Forum contributions to introduce you to the topic and
let you sample what each has to offer. Also available free as a PDF from sas.com/books.
Do you feel like your thoughts, ideas, and plans are being suffocated by a constant
onslaught of information? Do you want to get those great ideas out of your head, onto the
whiteboard and into everyone else’s heads, but find it hard to start? No matter what level
of sketching you think you have, Presto Sketching will help you lift your game in visual
thinking and visual communication. In this practical workbook, Ben Crothers provides
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loads of tips, templates, and exercises that help you develop your visual vocabulary and
sketching skills to clearly express and communicate your ideas. Learn techniques like
product sketching, storyboarding, journey mapping, and conceptual illustration. Dive into
how to use a visual metaphor (with a library of 101 visual metaphors), as well as tips for
capturing and sharing your sketches digitally, and developing your own style. Designers,
product managers, trainers, and entrepreneurs will learn better ways to explore problems,
explain concepts, and come up with well-defined ideas - and have fun doing it.
La Guia busca apoyar la aplicacion de la Supervision Capacitante en el lugar de trabajo de
cada equipo. Incluye un grupo de practicas de apoyo al proceso del equipo, seleccionando
que se considera que funciona mejor para favorecer el buen desarrollo del equipo y del
liderazgo. La Guia consta de dos tomos. El tomo I, esta organizado en seis secciones: 1.
Generalidades, 2. Evaluacion de su Necesidad de Trabajo en Equipo, 3. Modelo de
desempeno del equipo, 4. Caso de estudio, 5. Descripcion de las practicas y 6. Practicas
cortas. El tomo II, esta constituido por dos secciones: 1. Practicas largas para la
supervision capacitante, 2. Participando en la creacion de las mejores practicas.
Enhance learners' interest and understanding with visual designfor instructional and
information products No matter what medium you use to deliver content, if the
visualdesign fails, the experience falls flat. Meaningful graphics and acompelling visual
design supercharge instruction, training, andpresentations, but this isn't easy to
accomplish. Now you canconquer your design fears and knowledge gaps with Visual
DesignSolutions: a resource for learning professionals seeking toraise the bar on their
graphics and visual design skills. Thisinformal and friendly book guides you through the
process andprinciples used by professional graphic designers. It also presentscreative
solutions and examples that you can start using rightaway. Anyone who envisions, designs,
or creates instructional orinformational graphics will benefit from the design strategies
laidout in this comprehensive resource. Written by Connie Malamed, an art educator and
instructionaldesigner, this book will help you tap into your creativity, designwith intention,
and produce polished work. Whereas most graphicdesign books focus on logos, packaging,
and brochures, VisualDesign Solutions focuses on eLearning, presentations,
andperformance support. Visual Design Solutions includespractical guidelines for making
smart design choices, ways tocreate professional-looking products, and principles for
successfulgraphics that facilitate learning. Ideal for instructionaldesigners, trainers,
presenters, and professors who want to advancefrom haphazard to intentional design, this
book will help themrealize their design potential. Gain the knowledge and confidence to
design impressive,effective visuals for learning Increase learner comprehension and
retention with visualstrategies offered by an expert author Serves as a reference and a
resource, with a wealth of examplesfor inspiration and ideas Addresses an intimidating
topic in an informal, friendlystyle In four parts, the book provides a thorough overview of
thedesign process and design concepts; explores space, image, andtypography; and
presents workable solutions for your mostpersistent and puzzling design problems. Get
started and begincreating captivating graphics for your learners.
Principles and Creative Inspiration for Learning Professionals
The Idea Shapers
The Graphic Facilitator's Guide
Graphic Tools for Commitment, Innovation, and High Performance
The Big Book of Flip Charts
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Visual Leaders
Talk Less, Say More
The Power of Putting Your Thinking Into Your Own Hands
Talk Less, Say More is a revolutionary guide to 21st century
communication skills to help you be more influential and make
things happen in our distracted, attention-deficit world. It's
loaded with specific tips and takeaways to ensure that you're
fully heard, clearly understood, and trigger positive responses
in any business or social situation. It's the first book to
deliver a proven method to master the core leadership skill of
influence. Talk Less, Say More lays out a powerful 3-step method
called Connect, Convey, Convince (R) and guides you in how to
use these habits to be more influential. This succinct book
solves your modern communication issues in today's demanding,
distracted world at a time when interaction skills are
plummeting. Communication is the single greatest challenge in
business today. It takes just 3 habits to conquer it. Talk Less,
Say More will help you achieve more with less. Less wordiness.
Less tune-out. Less frustration. You'll gain more time. More
positive outcomes. More rewarding relationships.
To win in business requires a winning business plan. To write a
winning business plan requires reading Garrett Sutton’s dynamic
book on the topic. Writing Winning Business Plans provides the
insights and the direction on how to do it well and do it right.
Rich Dad/Poor Dad author Robert Kiyosaki says, “The first step
in business is a great business plan. It must be a page turner
that hooks and holds a potential investor. Garrett Sutton’s
Writing Winning Business Plans is THE book for key strategies on
preparing winning plans for both business and real estate
ventures. Crisply written and featuring real life illustrative
stories, Writing Winning Business Plans discusses all the key
elements for a successful plan. Topics include focusing your
business vision, understanding your financials and analyzing
your competition. Also covered are how to really use your
business plan as a tool and how to attract funding for your new
or existing businesses. As business plan competitions become
more popular around the world Writing Winning Business Plans
also discusses how to enter and how to win these ever more
lucrative contests. In addition, how to quickly interest a
potential investor, also known as the elevator pitch, is
explained. And, as opportunities arise around the world, how to
present your plan in various countries is explored. Writing
Winning Business Plans is the complete compendium for this
essential business rite of passage – preparing a winning plan.
Visual MeetingsHow Graphics, Sticky Notes and Idea Mapping Can
Transform Group ProductivityJohn Wiley & Sons
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As the pace of technological change accelerates, how do talent
development professionals plan for the future? How do they
recognize what is important and what is a fad? In Shock of the
New: The Challenge and Promise of Emerging Learning
Technologies, Chad Udell and Gary Woodill answer these questions
and offer a practical framework to guide the technological
decisions that can affect you and your organization.
Writing Winning Business Plans
Principles, Practices
Visual Consulting
How to Use Your Listening, Thinking and Drawing Skills to Make
Meaning
Stairways to the Stars
Global Communication for the 21st Century
Understanding the Learning Style Preference of Bright But
Disengaged Students
The Magic of Simple Drawing for Brilliant Product Thinking and
Design
Long to feel less overwhelmed? Wish for clarity in your decision making? Looking for lucidity in your
thinking? Seeking confidence in your communication? The simple solution is at your fingertips.
Paper and pen. In this guide, Brandy Agerbeck reveals drawing as your best thinking tool, making
visual thinking attainable and enjoyable through a set of twenty-four Idea Shapers. Each concept
combines fine art and facilitation to turn abstract ideas into concrete drawing that help you do great
things.
Are your sketching skills holding back your creativity? Do you feel constrained by your drawing skills
but don't have time to enroll an illustration class? Sketching (for design) Thinking is a short, clear
and brilliant collection of tips that will help you build your own graphic vocabulary. Combined with
exercises and photos from the d.school workshop, this book is the perfect companion to power up
your design thinking workshops.
Visual Thinking brings the science of perception to the art of design. Designers increasingly need to
present information in ways that aid their audience’s thinking process. Fortunately, results from the
relatively new science of human visual perception provide valuable guidance. In this book, Colin
Ware takes what we now know about perception, cognition, and attention and transforms it into
concrete advice that designers can directly apply. He demonstrates how designs can be considered as
tools for cognition – extensions of the viewer’s brain in much the same way that a hammer is an
extension of the user’s hand. The book includes hundreds of examples, many in the form of
integrated text and full-color diagrams. Experienced professional designers and students alike will
learn how to maximize the power of the information tools they design for the people who use them.
Presents visual thinking as a complex process that can be supported in every stage using specific
design techniques Provides practical, task-oriented information for designers and software developers
charged with design responsibilities Includes hundreds of examples, many in the form of integrated
text and full-color diagrams Steeped in the principles of “active vision, which views graphic designs
as cognitive tools
Provides tips and techniques for creating and implementing flip charts into oral business
presentations.
Draw Your Big Idea
EDGE
Practice Book
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Designing and Leading Change
Visual Thinking
Presentation Zen Design
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