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Strategic management is a field that has diversity in approach and scope, but relative homogeneity in pedagogy. This book, a refreshed edition of its successful predecessor, brings something
different to the field, by concisely introducing it with a focus on doing business in the Middle East and North Africa. Supplemented by online case studies and other resources, the reader is
exposed to a plethora of concepts, theories, practical implications, and experiential exercises in the strategic management process. The updated text explores key regional issues, including the
"Arab Spring", economic recession, corporate social responsibility, the role of women in business and the rise of emerging economies. The reader is encouraged to look at the world in light of the
challenges many organizations are facing around the globe. Features like "Stop and Think Critically" and "Focus" points throughout each chapter encourage and inspire a thoughtful reading of the
text. This is a book designed to aid undergraduate and graduate students, as well as managers in both for-profit and non-profit sectors. The authors guides the reader through both new and ongoing
issues in the field of strategic management, and allow them to foster a greater understanding of this ever-developing field.
Project Management Workbook and PMP / CAPM Exam Study GuideJohn Wiley & SonsRapid Strategic PlanningAmerican Society for Training and Development
INSTANT #1 NEW YORK TIMES BESTSELLER Transform your life or the life of someone you love with Life Force—the newest breakthroughs in health technology to help maximize your
energy and strength, prevent disease, and extend your health span—from Tony Robbins, author of the #1 New York Times bestseller Money: Master the Game. What if there were scientific
solutions that could wipe out your deepest fears of falling ill, receiving a life-threatening diagnosis, or feeling the effects of aging? What if you had access to the same cutting-edge tools and
technology used by peak performers and the world’s greatest athletes? In a world full of fear and uncertainty about our health, it can be difficult to know where to turn for actionable advice you
can trust. Today, leading scientists and doctors in the field of regenerative medicine are developing diagnostic tools and safe and effective therapies that can free you from fear. In this book, Tony
Robbins, the world’s #1 life and business strategist who has coached more than fifty million people, brings you more than 100 of the world’s top medical minds and the latest research, inspiring
comeback stories, and amazing advancements in precision medicine that you can apply today to help extend the length and quality of your life. This book is the result of Robbins going on his own
life-changing journey. After being told that his health challenges were irreversible, he experienced firsthand how new regenerative technology not only helped him heal but made him stronger than
ever before. Life Force will show you how you can wake up every day with increased energy, a more bulletproof immune system, and the know-how to help turn back your biological clock. This
is a book for everyone, from peak performance athletes, to the average person who wants to increase their energy and strength, to those looking for healing. Life Force provides answers that can
transform and even save your life, or that of someone you love.
A practical guide to effective business model testing 7 out of 10 new products fail to deliver on expectations. Testing Business Ideas aims to reverse that statistic. In the tradition of Alex
Osterwalder’s global bestseller Business Model Generation, this practical guide contains a library of hands-on techniques for rapidly testing new business ideas. Testing Business Ideas explains
how systematically testing business ideas dramatically reduces the risk and increases the likelihood of success for any new venture or business project. It builds on the internationally popular
Business Model Canvas and Value Proposition Canvas by integrating Assumptions Mapping and other powerful lean startup-style experiments. Testing Business Ideas uses an engaging 4-color
format to: Increase the success of any venture and decrease the risk of wasting time, money, and resources on bad ideas Close the knowledge gap between strategy and experimentation/validation
Identify and test your key business assumptions with the Business Model Canvas and Value Proposition Canvas A definitive field guide to business model testing, this book features practical tips
for making major decisions that are not based on intuition and guesses. Testing Business Ideas shows leaders how to encourage an experimentation mindset within their organization and make
experimentation a continuous, repeatable process.
How to Write a Book in a Week
Modern Methods of Teaching Mathematics
Sprint
Understanding Strategy in Global Markets
The Strategic Planning Process
The Nonprofit Strategy Revolution
Project Management
Describes how emotions become the driving force behind all human action and experience and explains how to master these emotional forces--both good and bad--to promote a more
successful, fulfilling, and achievement-filled life.
The overwhelming majority of a software system’s lifespan is spent in use, not in design or implementation. So, why does conventional wisdom insist that software engineers focus
primarily on the design and development of large-scale computing systems? In this collection of essays and articles, key members of Google’s Site Reliability Team explain how and
why their commitment to the entire lifecycle has enabled the company to successfully build, deploy, monitor, and maintain some of the largest software systems in the world. You’ll
learn the principles and practices that enable Google engineers to make systems more scalable, reliable, and efficient—lessons directly applicable to your organization. This book is
divided into four sections: Introduction—Learn what site reliability engineering is and why it differs from conventional IT industry practices Principles—Examine the patterns,
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behaviors, and areas of concern that influence the work of a site reliability engineer (SRE) Practices—Understand the theory and practice of an SRE’s day-to-day work: building and
operating large distributed computing systems Management—Explore Google's best practices for training, communication, and meetings that your organization can use
The book Lifehack calls "The Bible of business and personal productivity." "A completely revised and updated edition of the blockbuster bestseller from 'the personal productivity
guru'"—Fast Company Since it was first published almost fifteen years ago, David Allen’s Getting Things Done has become one of the most influential business books of its era, and
the ultimate book on personal organization. “GTD” is now shorthand for an entire way of approaching professional and personal tasks, and has spawned an entire culture of websites,
organizational tools, seminars, and offshoots. Allen has rewritten the book from start to finish, tweaking his classic text with important perspectives on the new workplace, and adding
material that will make the book fresh and relevant for years to come. This new edition of Getting Things Done will be welcomed not only by its hundreds of thousands of existing fans
but also by a whole new generation eager to adopt its proven principles.
Planning algorithms are impacting technical disciplines and industries around the world, including robotics, computer-aided design, manufacturing, computer graphics, aerospace
applications, drug design, and protein folding. This coherent and comprehensive book unifies material from several sources, including robotics, control theory, artificial intelligence,
and algorithms. The treatment is centered on robot motion planning, but integrates material on planning in discrete spaces. A major part of the book is devoted to planning under
uncertainty, including decision theory, Markov decision processes, and information spaces, which are the 'configuration spaces' of all sensor-based planning problems. The last part
of the book delves into planning under differential constraints that arise when automating the motions of virtually any mechanical system. This text and reference is intended for
students, engineers, and researchers in robotics, artificial intelligence, and control theory as well as computer graphics, algorithms, and computational biology.
Unshakeable
Rapid Needs Analysis
A Systems Approach to Planning, Scheduling, and Controlling
Deep Work
How Google Runs Production Systems
Developing an Effective Evaluation Plan
From three design partners at Google Ventures, a unique five-day process--called the sprint--for solving tough problems using design, prototyping,
and testing ideas with customers.
"A critical read for any leader to understand our changing times." ― Charles Adler, founder, Kickstarter. Discover how to thrive in an unpredictable
world. Turn adaptability into a competitive advantage. An approach to innovation that challenges traditional change management theories with downto-earth lessons, tips and actionable exercises.
Kaizen Events are an effective way to train organizations to break unproductive habits and adopt a continuous improvement philosophy while, at the
same time, achieve breakthrough performance-level results. Through Kaizen Events, cross-functional teams learn how to make improvements in a
methodological way. They learn how to quickly study a process, identify and prioritize improvement opportunities, implement change, and sustain
their gains. Most importantly, they learn how to work with one another to solve problems rapidly and in a highly effective way. In The Kaizen Event
Planner: Achieving Rapid Improvement in Office, Service, and Technical Environments, authors Karen Martin and Mike Osterling provide a practical
how-to guide for planning and executing Kaizen Events in non-manufacturing settings, and conducting post-Event follow-ups to sustain the
improvements made. Geared to continuous improvement professionals and leaders within the office areas of manufacturing, the service sector and
knowledge-worker environments, this book provides the methodology and practical tools for generating measurable results, while building a
motivated workforce and laying the foundation for continuous improvement. The Kaizen Event Planner provides those responsible for improving
office, service, and technical processes with the skills to effectively scope the activity, engage the right people, and facilitate successful Events! An
accompanying CD provides immediate access to a number of Excel-based tools.
Read the Wall Street Journal Bestseller for "cultivating intense focus" for fast, powerful performance results for achieving success and true meaning
in one's professional life (Adam Grant, author of Give and Take). Deep work is the ability to focus without distraction on a cognitively demanding
task. It's a skill that allows you to quickly master complicated information and produce better results in less time. Deep Work will make you better at
what you do and provide the sense of true fulfillment that comes from craftsmanship. In short, deep work is like a super power in our increasingly
competitive twenty-first century economy. And yet, most people have lost the ability to go deep-spending their days instead in a frantic blur of e-mail
and social media, not even realizing there's a better way. In Deep Work, author and professor Cal Newport flips the narrative on impact in a
connected age. Instead of arguing distraction is bad, he instead celebrates the power of its opposite. Dividing this book into two parts, he first makes
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the case that in almost any profession, cultivating a deep work ethic will produce massive benefits. He then presents a rigorous training regimen,
presented as a series of four "rules," for transforming your mind and habits to support this skill. 1. Work Deeply 2. Embrace Boredom 3. Quit Social
Media 4. Drain the Shallows A mix of cultural criticism and actionable advice, Deep Work takes the reader on a journey through memorable storiesfrom Carl Jung building a stone tower in the woods to focus his mind, to a social media pioneer buying a round-trip business class ticket to Tokyo to
write a book free from distraction in the air-and no-nonsense advice, such as the claim that most serious professionals should quit social media and
that you should practice being bored. Deep Work is an indispensable guide to anyone seeking focused success in a distracted world. An Amazon Best
Book of 2016 Pick in Business & Leadership Wall Street Journal Business Bestseller A Business Book of the Week at 800-CEO-READ
The Manual- A Guide to the Ultimate Study Method (Usm)
The Kaizen Event Planner
Fundamentals of Manufacturing Workbook
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Seventh Edition and The Standard for Project Management (BRAZILIAN
PORTUGUESE)
How U.S. Navy SEALs Lead and Win
Small Changes to Make a Big Difference
Manufacturing Systems

Used in combination with the book, Fundamentals of Manufacturing, Third Edition, this workbook provides structured practice questions for individuals preparing to take the
Certified Manufacturing Technologist (CMfgT) and Certified Manufacturing Engineer (CMfgE) certification exams. The curricula is consistent with the latest manufacturing Body of
Knowledge for these certifications. Authored and reviewed by subject matter experts, the Fundamentals of Manufacturing Workbook is an essential tool for studying for the
exams and determining where further work is needed. It contains 325 questions and solutions weighted according to the Body of Knowledge. Areas covered include: Mathematic
FundamentalsApplied Engineering ScienceMaterialsProduct DesignManufacturing ProcessesProduction SystemsAutomated Systems and ControlQualityManufacturing
ManagementPersonal Effectiveness
WHAT GOOD IS INSPIRATION IF IT'S NOT BACKED UP BY ACTION? Based on the finest tools, techniques, principles, and strategies offered in Awaken the Giant Within,bestselling author and peak performance consultant Anthony Robbins offers daily inspirations and small actions -- exercises -- that will compel you to take giant steps forward in the
quality of your life. From the simple power of decision-making to the more specific tools that can redefine the quality of your relationships, finances, health, and emotions,
Robbins shows you how to get maximum results with a minimum investment of time.
Guides readers on the path to financial freedom, discussing how to not only weather but gain from fluctuations in the stock market, how to get more out of a 401k, and how to
avoid paying hidden fees.
Classroom training used to be the only training intervention available. Now there are many choices including e-learning. So how can you rapidly choose the right intervention and
fit your choices into a well thought out workplace learning and performance (WLP) strategy? Here is the book that will show you how! You will find all the tools, worksheets, job
aids, and case studies you need to develop a complete WLP strategy, and quickly integrate any new learning trends into your plan. Moreover, the book will show you how to
become a strategic and credible business partner in your organization.
Toyota Kata: Managing People for Improvement, Adaptiveness and Superior Results
Tips & Tools for Streamlining Your Spreadsheets
Harnessing the Power of Your Six Primal Needs
How to Improve Your Change Fitness and Thrive in Life
Excel Hacks
Planning Algorithms
How New Breakthroughs in Precision Medicine Can Transform the Quality of Your Life & Those You Love
"The Manual" is the ultimate guide to Speed Reading, Super Memory, Laser Concentration, Rapid mental arithmetic and Optimal
learning strategies. Some of the specific implementations and examples presented have not been documented in print before. The
techniques discussed are the culmination of decades of practical experience combined with the latest scientific research, as well
as time-tested methods. The system described herewith will allow the practitioner to: Read faster with higher comprehension
Remember any type of information instantly Store information in long term memory Enhance concentration and focus Access deeper
levels of mind Induce relaxation Rapidly perform complex mental arithmetic Master the Ultimate Study Method (USM) - a synergistic
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combination of the concepts above, built into an organised system that allows the user to study any topic fast, efficiently and
effectively. This systematic approach can be applied to all areas of educational study, academic research, business endeavours as
well as professional life in general. The methods presented vary from basic to highly advanced, making this text suitable to all
levels- from the high school pupil, amateur memory competitor, all the way to highly skilled academics. The Ultimate Study Method
(USM) will allow you, among many others, to: Spend less time studying, while getting better grades: application examples are
presented for Mathematics, Chemistry, History, Computer programming, Vocabulary and Spelling Be able to remember longer and use
the retained information better Increase your knowledge exponentially Train your brain and improve your faculties in general Learn
and retain foreign languages Calculate mentally fast in business environments Give a speech or lecture without the need for notes
Remember easily all important networking facts: calendar, faces, names, functions and phone numbers Mentally store important facts
about your interests: Chess, Art, Recipes, Poems, Oenology, Philately, Perfumery, Maps, and more
"Toyota Kata gets to the essence of how Toyota manages continuous improvement and human ingenuity, through its improvement kata
and coaching kata. Mike Rother explains why typical companies fail to understand the core of lean and make limited progress—and
what it takes to make it a real part of your culture." —Jeffrey K. Liker, bestselling author of The Toyota Way "[Toyota Kata is]
one of the stepping stones that will usher in a new era of management thinking." —The Systems Thinker "How any organization in any
industry can progress from old-fashioned management by results to a strikingly different and better way." —James P. Womack,
Chairman and Founder, Lean Enterprise Institute "Practicing the improvement kata is perhaps the best way we've found so far for
actualizing PDCA in an organization." —John Shook, Chairman and CEO, Lean Enterprise Institute This game-changing book puts you
behind the curtain at Toyota, providing new insight into the legendary automaker's management practices and offering practical
guidance for leading and developing people in a way that makes the best use of their brainpower. Drawing on six years of research
into Toyota's employee-management routines, Toyota Kata examines and elucidates, for the first time, the company's organizational
routines--called kata--that power its success with continuous improvement and adaptation. The book also reaches beyond Toyota to
explain issues of human behavior in organizations and provide specific answers to questions such as: How can we make improvement
and adaptation part of everyday work throughout the organization? How can we develop and utilize the capability of everyone in the
organization to repeatedly work toward and achieve new levels of performance? How can we give an organization the power to handle
dynamic, unpredictable situations and keep satisfying customers? Mike Rother explains how to improve our prevailing management
approach through the use of two kata: Improvement Kata--a repeating routine of establishing challenging target conditions, working
step-by-step through obstacles, and always learning from the problems we encounter; and Coaching Kata: a pattern of teaching the
improvement kata to employees at every level to ensure it motivates their ways of thinking and acting. With clear detail, an
abundance of practical examples, and a cohesive explanation from start to finish, Toyota Kata gives executives and managers at any
level actionable routines of thought and behavior that produce superior results and sustained competitive advantage.
Since 1987, Anyone Can Intubate has been the book for teaching intubation and related techniques. This 5th edition has been
extensively rewritten and many new figures have been added. -- Provided by publisher.
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project management
"bible" aligns its streamlined approach to the latest release of the Project Management Institute's Project Management Body of
Knowledge (PMI®'s PMBOK® Guide), the new mandatory source of training for the Project Management Professional (PMP®) Certification Exam. This outstanding edition gives students and professionals a profound understanding of project management with insights
from one of the best-known and respected authorities on the subject. From the intricate framework of organizational behavior and
structure that can determine project success to the planning, scheduling, and controlling processes vital to effective project
management, the new edition thoroughly covers every key component of the subject. This Tenth Edition features: New sections on
scope changes, exiting a project, collective belief, and managing virtual teams More than twenty-five case studies, including a
new case on the Iridium Project covering all aspects of project management 400 discussion questions More than 125 multiple-choice
questions (PMI, PMBOK, PMP, and Project Management Professional are registered marks of the Project Management Institute, Inc.)
Anyone Can Intubate
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Testing Business Ideas
Design of Experiments for Engineers and Scientists
The Lean Product Playbook
Stretch for Change
Giant Steps
Creating Your Strategic Plan
Overviews manufacturing systems from the ground up, following the same concept as in the first edition. Delves into the fundamental building blocks of manufacturing systems: manufacturing
processes and equipment. Discusses all topics from the viewpoint of four fundamental manufacturing attributes: cost, rate, flexibility and quality.
The tools and techniques used in Design of Experiments (DoE) have been proven successful in meeting the challenge of continuous improvement in many manufacturing organisations over
the last two decades. However research has shown that application of this powerful technique in many companies is limited due to a lack of statistical knowledge required for its effective
implementation. Although many books have been written on this subject, they are mainly by statisticians, for statisticians and not appropriate for engineers. Design of Experiments for
Engineers and Scientists overcomes the problem of statistics by taking a unique approach using graphical tools. The same outcomes and conclusions are reached as through using statistical
methods and readers will find the concepts in this book both familiar and easy to understand. This new edition includes a chapter on the role of DoE within Six Sigma methodology and also
shows through the use of simple case studies its importance in the service industry. It is essential reading for engineers and scientists from all disciplines tackling all kinds of manufacturing,
product and process quality problems and will be an ideal resource for students of this topic. Written in non-statistical language, the book is an essential and accessible text for scientists and
engineers who want to learn how to use DoE Explains why teaching DoE techniques in the improvement phase of Six Sigma is an important part of problem solving methodology New edition
includes a full chapter on DoE for services as well as case studies illustrating its wider application in the service industry
This workbook complements the Fundamentals of Manufacturing, 2nd Edition book.
Scientific Methods to accelerate your learning to save time, beat competition, and get from Point A to Point B at the speed of light. Learning is the key to bettering your circumstances and
becoming the person you want to be. Skills, information, and abilities will never come to you - itʼs up to you to seek them out, and this book shows you how to do so in the most effective and
efficient manner. Applicable and actionable advice - not just theory and description. Work smarter, not harder. The Science of Rapid Skill Acquisition is the definitive resource to get you where
you want to be in terms of a new talent, skill, or ability. You may not realize it, but each day is a set of skills and tasks that we repeat. Each hobby and interest is also a set of skills and tasks.
This book focuses on what matters in processing information and being able to use it effectively to your advantage. Rapid skill acquisition is how you get ahead in life professionally and
personally. Learn to rapidly train your brain and develop muscle memory. Understand the underlying psychology and biology. Peter Hollins has studied psychology and peak human
performance for over a dozen years and is a bestselling author. He has worked with a multitude of individuals to unlock their potential and path towards success. His writing draws on his
academic, coaching, and research experience. Tactics that top 1% performers and competitors use. •Theories and principles of learning and what we are doing wrong. •How your expectations
matter more than your amount of talent. •How to make a plan to strategically deconstruct and analyze information and skills. How to get better results while working less. •Surprising methods
to utilize the people and environment around you. •The art of practicing, pivoting, and correcting yourself. •How to stack your skills and become a unique resource. •Take advantage of learning
science to best absorb info.
With Lesson Plan Suggestions
The Art of Stress-Free Productivity
Extreme Ownership
Rules for Focused Success in a Distracted World
Get More Done in 12 Weeks than Others Do in 12 Months
Personal Coaching to Transform Your Life
How to Innovate with Minimum Viable Products and Rapid Customer Feedback

Make workplace conflict resolution a game that EVERYBODY wins! Recent studies show that typical managers devote more than a quarter of their time to resolving coworker
disputes. The Big Book of Conflict-Resolution Games offers a wealth of activities and exercises for groups of any size that let you manage your business (instead of managing
personalities). Part of the acclaimed, bestselling Big Books series, this guide offers step-by-step directions and customizable tools that empower you to heal rifts arising from
ineffective communication, cultural/personality clashes, and other specific problem areas—before they affect your organization's bottom line. Let The Big Book of ConflictResolution Games help you to: Build trust Foster morale Improve processes Overcome diversity issues And more Dozens of physical and verbal activities help create a safe
environment for teams to explore several common forms of conflict—and their resolution. Inexpensive, easy-to-implement, and proved effective at Fortune 500 corporations and
mom-and-pop businesses alike, the exercises in The Big Book of Conflict-Resolution Games delivers everything you need to make your workplace more efficient, effective, and
engaged.
Creating and Implementing Your Strategic Plan is the companion workbook to Bryson's landmark book, Strategic Planning for Public and Nonprofit Organizations, a step-by-step
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guide to putting strategic planning into effect. Using revised, easy-to-understand worksheets, the authors provide clear instructions for creating a strategic plan tailored to the
needs of the individual organization. With more material on stakeholder analysis, visioning, strategic issue identification, and implementation, this new edition is the best resource
for taking leaders, managers, and students through every step of the strategic planning process.
The guide to shortening your execution cycle down from one year to twelve weeks Most organizations and individuals work in the context of annual goals and plans; a twelvemonth execution cycle. Instead, The 12 Week Year avoids the pitfalls and low productivity of annualized thinking. This book redefines your "year" to be 12 weeks long. In 12
weeks, there just isn't enough time to get complacent, and urgency increases and intensifies. The 12 Week Year creates focus and clarity on what matters most and a sense of
urgency to do it now. In the end more of the important stuff gets done and the impact on results is profound. Explains how to leverage the power of a 12 week year to drive
improved results in any area of your life Offers a how-to book for both individuals and organizations seeking to improve their execution effectiveness Authors are leading experts
on execution and implementation Turn your organization's idea of a year on its head, and speed your journey to success.
This workbook applies the CDC Frameword for Program Evaluation in Public Health. The purpose of this workbook is to help public health program managers, administrators,
and evaluators develop a joing understanding of what constitutes an evaluation plan, why it is important, and how to develop an effective evaluation plan in the context of the
planning process.This workbook is intended to assist in developing an evalution plan but is not intended to serve as a complete resource on how to implement program
evaluation.
A Field Guide for Rapid Experimentation
The High Performance Planner
Real-time Strategic Planning in a Rapid-response World
Curriculum Guide for Autism Using Rapid Prompting Method
A 7 Step Guide to Writing and Self Publishing for Entrepreneurs and Non-Writers
Unleash the Power Within
Rapid Evaluation
Millions of users create and share Excel spreadsheets every day, but few go deeply enough to learn the techniques that will make their work much
easier. There are many ways to take advantage of Excel's advanced capabilities without spending hours on advanced study. Excel Hacks provides more
than 130 hacks -- clever tools, tips and techniques -- that will leapfrog your work beyond the ordinary. Now expanded to include Excel 2007, this
resourceful, roll-up-your-sleeves guide gives you little known "backdoor" tricks for several Excel versions using different platforms and external
applications. Think of this book as a toolbox. When a need arises or a problem occurs, you can simply use the right tool for the job. Hacks are grouped
into chapters so you can find what you need quickly, including ways to: Reduce workbook and worksheet frustration -- manage how users interact with
worksheets, find and highlight information, and deal with debris and corruption. Analyze and manage data -- extend and automate these features,
moving beyond the limited tasks they were designed to perform. Hack names -- learn not only how to name cells and ranges, but also how to create
names that adapt to the data in your spreadsheet. Get the most out of PivotTables -- avoid the problems that make them frustrating and learn how to
extend them. Create customized charts -- tweak and combine Excel's built-in charting capabilities. Hack formulas and functions -- subjects range from
moving formulas around to dealing with datatype issues to improving recalculation time. Make the most of macros -- including ways to manage them and
use them to extend other features. Use the enhanced capabilities of Microsoft Office 2007 to combine Excel with Word, Access, and Outlook. You can
either browse through the book or read it from cover to cover, studying the procedures and scripts to learn more about Excel. However you use it, Excel
Hacks will help you increase productivity and give you hours of "hacking" enjoyment along the way.
Curriculum Guide For Autism Using Rapid Prompting Method is for all ages to help individuals with autism and similar disorders. It is aimed towards
providing a guideline for teachers who are pursuing their goals to educate their students. With guidance from Soma and her detailed lesson plans, we
have been able to teach our son and ensure that he is receiving an appropriate education. Now our child truely soars! April Garsson, Parent The teacher
works with the childs sensory system not against it. The art of modifying the delivery to the student was given to us in Somas first book Understanding
Autism through Rapid Prompting Method . Now Soma has given us the curriculum guide which is certain to make teaching more efficient and adaptable
to all learners on the spectrum. Terri Schuldt, Occupational Therapist Everyone is stunned when they view the videos of our 19 year old sons sessions
with Soma as he answers questions covering subjects such as math, science, history and other topics. The benefits of RPM should be known worldwide.
Sara Rugeley, Parent
PMBOK&® Guide is the go-to resource for project management practitioners. The project management profession has significantly evolved due to
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emerging technology, new approaches and rapid market changes. Reflecting this evolution, The Standard for Project Management enumerates 12
principles of project management and the PMBOK&® Guide &– Seventh Edition is structured around eight project performance domains.This edition is
designed to address practitioners' current and future needs and to help them be more proactive, innovative and nimble in enabling desired project
outcomes.This edition of the PMBOK&® Guide:•Reflects the full range of development approaches (predictive, adaptive, hybrid, etc.);•Provides an entire
section devoted to tailoring the development approach and processes;•Includes an expanded list of models, methods, and artifacts;•Focuses on not just
delivering project outputs but also enabling outcomes; and• Integrates with PMIstandards+™ for information and standards application content based on
project type, development approach, and industry sector.
Whether you're responsible for evaluating all your organization's workplace learning and performance interventions or just specific interventions, this
workbook helps you get evaluation results you trust. Learn how to approach evaluation strategically and to link results to your organization's goals,
strategies, and performance indicators. Dozens of evaluation tools, checklists, and examples help you build a comprehensive evaluation strategy or
answer a specific evaluation question.
Your Financial Freedom Playbook
The 12 Week Year
Theory and Practice
Advanced Methods to Learn, Remember, and Master New Skills and Information [Second Edition]
How to Solve Big Problems and Test New Ideas in Just Five Days
Inner Strength
Rapid Strategic Planning
Avoid a time-consuming needs analysis process and learn how to quickly analyze a performance problem. You can use the dozens of tools, worksheets, and job aids
included in this book to rapidly analyze a request for a performance solution and recommend the best method to meet your business needs. Case studies, which
illustrate how companies have succeeded using the process described in the book, are included in every chapter.
In this groundbreaking book, strategy expert David La Piana introduces "Real-Time Strategic Planning," a fluid, organic process that engages staff and board in a
program of systematic readiness and continuous responsiveness. You'll find tools for clarifying your competitive advantage; generating a strategy screen--criteria for
evaluating strategies to be able to respond quickly; handling big questions; developing and testing strategies; and implementing and adapting strategies.
The missing manual on how to apply Lean Startup to build products that customers love The Lean Product Playbook is a practical guide to building products that
customers love. Whether you work at a startup or a large, established company, we all know that building great products is hard. Most new products fail. This book
helps improve your chances of building successful products through clear, step-by-step guidance and advice. The Lean Startup movement has contributed new and
valuable ideas about product development and has generated lots of excitement. However, many companies have yet to successfully adopt Lean thinking. Despite their
enthusiasm and familiarity with the high-level concepts, many teams run into challenges trying to adopt Lean because they feel like they lack specific guidance on
what exactly they should be doing. If you are interested in Lean Startup principles and want to apply them to develop winning products, this book is for you. This book
describes the Lean Product Process: a repeatable, easy-to-follow methodology for iterating your way to product-market fit. It walks you through how to: Determine
your target customers Identify underserved customer needs Create a winning product strategy Decide on your Minimum Viable Product (MVP) Design your MVP
prototype Test your MVP with customers Iterate rapidly to achieve product-market fit This book was written by entrepreneur and Lean product expert Dan Olsen
whose experience spans product management, UX design, coding, analytics, and marketing across a variety of products. As a hands-on consultant, he refined and
applied the advice in this book as he helped many companies improve their product process and build great products. His clients include Facebook, Box, Hightail,
Epocrates, and Medallia. Entrepreneurs, executives, product managers, designers, developers, marketers, analysts and anyone who is passionate about building great
products will find The Lean Product Playbook an indispensable, hands-on resource.
Is this the year you are finally going to share your message with the world? Don't let the idea of having to write a book hold you back. It's easier than you think, and
you don't even have to actually write the book yourself... Never thought about writing a book? Maybe you should consider it! Publishing a book will give you expert
status, help spread your message and increase sales of your other products and services. It may even kick-start or boost your public speaking career. Writing,
publishing and promoting a book has never been easier. You can do it in a week. This guide will teach you: The best kept secrets to a quick start for writing,
promotion and sales Smart writing process hacks Alternatives to writing the book yourself Self-publishing The keys to launching a successful book, superfast "I just
published my book. What I haven't been able to achieve in the past three years I did in just 7 days!" Chris About the authors Esther Jacobs (The Netherlands, 1970) is
an international (TEDx) speaker and author. Esther has given over 1000 keynotes and is (co)author of 21 books. Her workshops have helped over 400 entrepreneurs to
write their book. The NO EXCUSES LADY helps leaders and entrepreneurs to transform their challenges into opportunities. Marie Stern (Germany, 1982) is an
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"Amazon Self-Publishing Ninja." She authored 7 bestselling Amazon books, even though she wasn't even good at writing in school. However, she spent many hours
browsing and reading in bookstores, discovering the secret behind successful books. As a former data mining analyst, she knows how important research is and how
to find structure in any process. Marie helped many non-writers have their book written and likes to share her best knowledge on how to self-publishing and sell
books. Esther and Marie met at a conference, where they were giving a book writing workshop. They decided to write this book in just one day, using their own tested
method. And now they're inviting you to try it, too!
Project Management Workbook and PMP / CAPM Exam Study Guide
Getting Things Done
A Workbook for Public and Nonprofit Organizations
Life Force
The Science of Rapid Skill Acquisition
The Big Book of Conflict Resolution Games: Quick, Effective Activities to Improve Communication, Trust and Collaboration
Setting the Course for Effective Program Evaluation

An updated edition of the blockbuster bestselling leadership book that took America and the world by storm, two U.S. Navy SEAL officers who led the most highly decorated
special operations unit of the Iraq War demonstrate how to apply powerful leadership principles from the battlefield to business and life. Sent to the most violent battlefield
in Iraq, Jocko Willink and Leif Babin’s SEAL task unit faced a seemingly impossible mission: help U.S. forces secure Ramadi, a city deemed “all but lost.” In gripping firsthand
accounts of heroism, tragic loss, and hard-won victories in SEAL Team Three’s Task Unit Bruiser, they learned that leadership—at every level—is the most important factor in
whether a team succeeds or fails. Willink and Babin returned home from deployment and instituted SEAL leadership training that helped forge the next generation of SEAL
leaders. After departing the SEAL Teams, they launched Echelon Front, a company that teaches these same leadership principles to businesses and organizations. From
promising startups to Fortune 500 companies, Babin and Willink have helped scores of clients across a broad range of industries build their own high-performance teams and
dominate their battlefields. Now, detailing the mind-set and principles that enable SEAL units to accomplish the most difficult missions in combat, Extreme Ownership shows
how to apply them to any team, family or organization. Each chapter focuses on a specific topic such as Cover and Move, Decentralized Command, and Leading Up the
Chain, explaining what they are, why they are important, and how to implement them in any leadership environment. A compelling narrative with powerful instruction and
direct application, Extreme Ownership revolutionizes business management and challenges leaders everywhere to fulfill their ultimate purpose: lead and win.
Achieving Rapid Improvement in Office, Service, and Technical Environments
Fundamentals of Manufacturing Workbook, Second Edition
Site Reliability Engineering
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